COUNTY GOVERNMENT OF NYERI

KEY EXCOM DECISIONS (2013-2015)

OPERATIONAL

GENERAL POLICY DECISIONS

SECTORAL DECISIONS

1. Work with the County Public Service
Board to resolve outstanding casual
workers issues to avoid protracted
engagements in court.

9. That the County moves towards

building a land bank by identifying
willing sellers and twin them with
potential investors to spur
development

20. Acquire a new dumpsite and move towards
closing the current one at Asian Quarters.

2. Departments to ensure progressive
compliance of the 30% procurement
rule and report through
Procurement Unit

10 .That all departments develop
sectoral policy direction papers
based on the County Integrated
Development Plan (CIDP)

21.That the Department of Water makes
arrangements to take-over the water
providers as agents of the County
Government.

3. Setup Procurement Units in all
Departments to enhance Service
Delivery

4. Education: to hold an Education
Forum to discuss performance with a
view to facilitating better
performance.

11.That all departments develop
sectoral policies first against which
bills will be based.

22.That policy direction on slaughterhouses is to
privatize them be instituted.

23.Education Department to develops a policy
on establishment of bursary fund

24.That Public Administration, Information
Communication develops guidelines on
management of County vehicles for efficiency.

25.Land and Infrastructure develops guidelines
on hawkers management especially as relates
to Gakere Road and other key areas in major
towns.

12.That the County engages Public
institutions with expertise including
JKUATES to assist in such functions
as staff audit.

26.That a taskforce is set up to investigate and
give recommendations on improving services
in County hospitals.

27.That all Departments develop Strategic Plans
against which Performance Contracts will be
based.

28. Declaration: that County Public Service
working hours are 8.00 am. to 5 p.m. -
Monday to Friday




OPERATIONAL

GENERAL POLICY DECISIONS

SECTORAL DECISIONS

5. That Clinical Officer Interns

henceforth be supported with a
monthly stipend to acknowledge their
role in the health sector and to boost
morale.

13.Set up an Internal Audit function
to strengthen internal
accountability.

14. That all staff recruitments are
approved through County
Executive Committee

6. Rationalize and advice on the
possible absorption of ESP staff in
Health

. That the County undertakes a
branding initiative to give it
positioning and greater visibility.

15. That an inclusion policy be
developed to provide direction on
matters of such affirmative action
for geographically marginalized
areas, individual and groups.

16. Poor girls to begin receiving
sanitary pads

29.Land: Develops a Policy proposals on
management of towns.

30. Transport: Develop policy proposals on traffic
management.

31.Housing: Improve access to housing through
acquiring and developing Appropriate
Building Technology (ABT) and to transfer
these skills through selected Youth
Polytechnics

. That the County reorganizes the
Revenue collection Unit to maximize
on supervision and efficiency.

17.That a policy for outsourcing
town cleaning services be
developed as part of effective
service delivery and wage bill
management.

32.Land and Infrastructure: That the County
supports the flagship project of the Chaka
market that is being funded by the National
Government.

18. That Executive Secretary -
Trade, Industrialization and
Tourism works with Mt. Kenya
Region cluster counties to
develop proposal on the
formation of an Economic Bloc

33.That Policy Interventions on the
Horticultural sector be developed

34.The County commits to support 8 Youth
Polytechnics - one in each Sub-county as
centres of excellence.

19. Approval on medical Ex-Gratia
guidelines for County staff.

35.Health: To equip the County’s major hospitals
to improve services especially in the key
areas of dialysis, dental, X-rays etc.

36. Agriculture- Interventions for food security
situation in the County through purchase of
relief food and drought recovery seeds
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