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Performance Contracts Evaluation 
Report FY 2023/2024

The performance contract-
ing process remains a crit-
ical evaluation tool that 
helps identify and clarify 
key questions touching on 
service delivery, customer 
satisfaction, and mission 
alignment. When it comes 
to workplace performance 
and management, it aims to 
improve efficiency and ef-

fectiveness within the pub-
lic service.

In this regard, the County 
Government of Nyeri has 
for the second year running 
posted very progressive 
evaluation results, further 
illustrating what is achiev-
able with concrete applica-
tion of teamwork, unity of 

purpose, solid work ethic, 
strategic leadership, and all-
round resilience.

Nyeri County Governor 
H.E Dr. Mutahi Kahiga 
presided over the official 
release of The Performance 
Contracts Evaluation Re-
port for the financial year 
2023/2024 at a well-attend-

ed function at the Nyeri 
Cultural Centre. The per-
formance analysis was led 
by Dr. Nyoike Wamwea of 
the Performance Manage-
ment Unit together with 
his team comprising Per-
formance Analysts Patrick 
Migwi, Tyson Githinji, 
Nancy Maina and Admin-
istration Officer Jane Mercy 

Wanjiru. The Performance 
Management Unit is re-
sponsible for meticulously 
conducting the assessments 
and comparatively analyz-
ing the results across the de-
partments. The PMU forms 
part of the Governor’s Ser-
vice Delivery Unit.

All in all, all 12 County 
departments posted very 
good aggregate scores, 
with marked improvement 
across the majority of the 
sectors.

The County Assembly of 
Nyeri has also been lauded 
for its harmonious working 
relationship with the Coun-
ty administration which has 
significantly contributed 
to departmental success. A 
number of County Assem-
bly members graced the 
occasion, with Chairs of 
the Legal Affairs, Physical 
Planning, Health, Delegat-
ed Legislation, and Trade 
committees led by their 
Deputy Majority Leader 
Charity Wachira taking to 
the podium in support of 
the process and its results. 

Continued on page 2
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Speaking after officially re-
ceiving the Report H.E. Dr. 
Kahiga made the follow-
ing remarks, “My adminis-
tration is dedicated to en-
trenching and tracking the 
performance-based man-
agement and measurement 
in the County public service 
through performance con-
tracting, with a collective 
agenda of continually im-
proving the delivery of public 
services.”
“I therefore encourage us all 
to continue aiming for excel-
lence in this regard. As we 

take time to further examine 
our ratings, let us continue 
to stay the course, aiming 
only onwards and upwards 
in terms of timely, efficient, 
and effective services for the 
benefit of those we serve - the 
esteemed citizens of Nyeri 
County,” he reiterated.

Hongera kwenyu wafanyika-
zi wa Nyeri County! Con-
gratulations to all!

Order of Awards:

1:	 Best performing de-
partment in financial stew-
ardship and discipline crite-
rion – Office of the County 
Attorney
2:	 Best performing 
department in institutional 
transformation criterion – 
Agriculture, Livestock and 
Fisheries
3:	 Best performing de-
partment in core mandate 
criterion – Gender, Youth 
and Social Services
4:	 Best performing de-
partment in cross-cutting 
criterion – Trade, Tourism, 

Culture and Cooperative 
Development
5:	 Departments that 
have recorded continuous 
improvement for the last 3 
years:
-	 Water, Environment 
and Climate Change
-	 Gender, Youth and 
Social Services
-	 Roads, Transport, 
Public Works, Infrastruc-
ture and Energy
-	 Governor’s Office
-	 Land, Housing, 
Physical Planning and Ur-
banization

-	 Finance, Economic 
Planning, and ICT
6:	 Best performing 
sector – Agriculture and 
Rural Development
7:	 Best improved de-
partment – Water, Environ-
ment and Climate Change
8:	 Third position – 
Governor’s Office
9:	 Second position – 
Water, Environment and 
Climate Change
10:	 First position – 
Gender, Youth, and Social 
Services
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IFAD team visits Nyeri 

Nyeri Deputy Governor 
H.E. David Kinaniri re-
ceived a team from the In-
ternational Fund for Ag-
ricultural Development 
(IFAD) led by their Coun-
try Director Mariatu Ka-
mara, who paid a courtesy 
call to his office.
The visit forms part of an 
ongoing mid-term review 
that IFAD is undertaking to 
assess its four-year country-

wide strategic programme 
being implemented in eight 
counties across Kenya in-
cluding Nyeri County, with-
in the Livestock, Fisheries, 
Crops & Climate Resilience 
and Rural Community Fi-
nancing sectors.
The IFAD Mission jointly 
with the Aquaculture Busi-
ness Development Pro-
gramme (ABDP) was on a 
one-day tour, on the ground 

to assess its mid-term 
achievements, especially in 
the area of fisheries, where 
Nyeri County has an on-
going, vibrant fish farming 
concern in Mathira and 
Kieni West sub-counties.
Smallholder farmers at 
Urban Honi Group and 
Konyu Aquaculture Group 
have consistent access to 
liners, fingerlings and feed 
for their enterprises, con-

tinually reaping the bene-
fits and support from the 
continuing collaboration 
between the County Gov-
ernment of Nyeri and IFAD 
through ABPD.
In addition to production, 
Nyeri County is actively 
putting in place strategies 
to boost the impact of the 
fish value chain for Nyeri’s 
citizens by promoting and 
popularizing fish consump-

tion in eateries.
The County Government of 
Nyeri recognizes the impor-
tance that strategic collabo-
rations such as the one with 
IFAD bear to the health and 
socio-economic wellbeing 
of Nyeri citizenry. On behalf 
of the Governor, we pledge 
our continued support for 
the Programme and its suc-
cessful implementation.

Story - Barbara Wambui | Photo - Peter Wangari
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The County Government of 
Nyeri through the Depart-
ment of Health Services, 
signed a Memorandum of 
Understanding (MoU) with 
the Nyeri National Poly-
technic (NNP) and WAKA 
Continuing Medical Educa-
tion Centre (CMEC). This 

partnership is set to ad-
vance County-level health-
care education and training.
The MoU with Nyeri Na-
tional Polytechnic will en-
able a dual TVET training 
program focused on Bio-
medical Engineering. This 
collaboration aims to pro-

vide trainees with essential 
hands-on experience in 
critical areas such as Lab-
oratory, Basic Diagnostics, 
Theatre, Radiology and 
Imaging, ICU, Ophthalmic 
and ENT, Dental and Renal 
Equipment Maintenance, 
Workshop Processes, and 

Hospital Engineering Prin-
ciples.
Through this agreement, 
students will gain invalu-
able skills to prepare them 
for the healthcare fi eld.
WAKA CMEC, a non-profi t 
medical training institution, 
has also joined forces with 

the Department of Health 
to strengthen the training of 
medical personnel.
This partnership supports 
professional development 
through research, intern-
ships, practical training, 
and supervised mentorship 
by qualifi ed staff . With ac-
cess to institutional facili-
ties and linkages with other 
health facilities across the 
County, medical trainees 
will benefi t from a compre-
hensive learning environ-
ment.
Both MoUs promise sig-
nifi cant advantages to the 
community by fostering a 
well-trained, skilled work-
force capable of delivering 
high-quality healthcare ser-
vices. Enhanced local train-
ing resources mean our 
residents will benefi t from 
improved medical care and 
support, contributing to a 
healthier Nyeri County.
The MoUs will remain ef-
fective for three years, with 
the potential for renewal 
upon mutual agreement.

The CECM Department of 
Gender Youth Sports and 
Social Services Esther Nd-
ung’u chaired a meeting 
on the upcoming launch 
of the Nyeri County Youth 
Development Policy. 
The meeting highlighted 
the importance of eff ective 
invitations and outreach 
strategies to ensure a suc-
cessful event. 
The youth policy aims 
to address critical issues 
impacting young people, 
such as education, em-
ployment, and mental 
health. 
The launch will serve as 
a platform to present the 
policy, gather feedback, 

and foster collaboration 
among key stakeholders. 
Participants discussed the 
target audience, which 
includes government offi  -
cials, youth organizations, 
educational institutions, 
and community leaders, 
emphasizing the need to 
include youth representa-
tives to amplify their voic-
es in the conversation.
Logistical details were also 
a signifi cant focus, with 
discussions on the pro-
posed date and venue to 
ensure accessibility for a 
diverse group of attendees. 
The team brainstormed a 
comprehensive invitation 
strategy, considering per-
sonalized invitations and 
digital outreach methods 
to broaden engagement. 

Promotion strategies were 
outlined, leveraging social 
media and partnerships 
with local organizations to 
maximize visibility. 
The meeting concluded 
with a commitment to 
making the launch im-
pactful and inclusive, as-
signing action items for fi -
nalizing the invitation list, 
preparing promotional 
materials, and scheduling 
a follow-up meeting to re-
view progress. 
Overall, the gathering 
marked a pivotal step to-
ward the successful im-
plementation of the youth 
policy, with the CECM 
team expressing enthu-
siasm for the upcoming 
launch.

CGN signs Mou with Nyeri National Polytechnic 
(NNP) and Waka CMEC
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Story & Photo -
Rozina Gathoni

Story & Photo - Catherine Muthoni
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A team from the 
UoN Department 
of Education paid a 
courtesy visit to the 
Department of Edu-
cation, Training and 
Devolution, Nyeri 
County.
The team fi rst 
called on Educa-
tion CECM Mar-
garte Macharia at 
her offi  ce, and lat-
er visited Nairutia 
VTC Mbaaini VTC, 
Karatina VTC, and 
Othaya VTC.
They had visited 
the Department 
on matters related 
to green and cir-
cular awareness in 
the fashion design, 
clothing and textile 
sub-sector.
The team was led by 
Dr. Reuben Mutegi 
and Dr. Anastasia 
Gakuru and rep-
resented an NGO 

called EDUKANS 
from the Nether-
lands and which has 
offi  ces in Kenya.
EDUKANS’ glob-
al objective is to 
provide marginal-
ized children and 
youngsters around 
the world with basic 
education and voca-
tional training with 
relevant knowledge, 
skills, competencies 
and attitudes.
On this occasion, 
the guests through 
EDUKANS and 
partnering with the 
Ministry of Educa-
tion, County Gov-
ernments (VTCs) 
and selected textile 
industries were car-
rying out research 
to ascertain the level 
of uptake of green 
and circular skills in 
the fashion design, 
clothing and textile 

sector.
Green and circular 
skills in fashion de-
sign, clothing and 
textiles involved:
- Waste manage-
ment;
-  Recycling and up-
cycling of waste;
- Use of energy-sav-
ing machinery in 
the sector;
-  Use of machines 
with less to zero en-
vironmental degra-
dation;
- Use of green ener-
gy in fashion design, 
clothing, and tex-
tiles;
-  Use of textile raw 
materials that sup-
port conservation of 
the environment.
Upon data analysis, 
those TVET institu-
tions that would in-
dicate lack of green 
and circular skills 
in their textile sec-

tor would receive 
training from EDU-
KANS.
The respondents 
included sampled 
VTC administra-
tors, trainers in fash-
ion design, clothing, 
and textiles, County 
offi  cers in the De-
partment of Educa-
tion, Training and 
Devolution where 
the sampled VTC 
was domiciled as 
well as all trainees in 
the fashion design, 
clothing and tex-
tiles in the sampled 
VTCs.
Later the EDU-
KANS team briefed 
fashion design 
trainers and trainees 
at Mbaaini and Oth-
aya VTC during an 
online interview on 
green and circular 
issues in fashion de-
sign at the VTC.

The Department of Ed-
ucation in collaboration 
with the Department of 
Health conducted a vital 
health initiative across all 
ECDEs in Nyeri County.
This initiative was aimed 
to provide essential de-

worming treatment and 
Vitamin A supplementa-
tion to ensure our children 
remain healthy and strong.
Let's work together to pro-
mote the well- being of our 
future generations.

The Department of Water, 
Environment, and Climate 
Change, in collaboration 
with Kenya Forest Research 
Institute (KEFRI), conduct-
ed a training program for 
20 wood artisans in Nyeri 
County focusing on bam-

boo value addition.
The fi ve- day training con-
cluded with the trainees be-
ing issued with certifi cates. 
The trainees acquired skills 
in bamboo diversifi cation, 
market research, business 
entrepreneurship, innova-

tion and design. 
Various products made 
during the training includ-
ing furniture such as Cof-
fee tables, garden benches, 
utensils mats, lampshades, 
baskets, and ornamental 
pieces were showcased. 

Participants also took part 
in weaving, basketing and 
also in art craft s such as ear-
rings, necklaces and cutler-
ies among others.
The workshop was closed 
by CECM Water, Environ-
ment and Climate Change 

who emphasized the versa-
tility of bamboo and the po-
tential laying in the bamboo 
sector.
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Bamboo value addition training concluded
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Health Services Chief 
Offi  cer Ibrahim Adan 
met with Vincent 
Odini, a representa-
tive from the Council 
of Governors (CoG), 
who visited Nyeri 
County to provide 
technical support for 
the DANIDA Pro-
gram.
The Council of Gov-

ernors (CoG) in 
partnership with the 
Ministry of Health, 
is implementing the 
DANIDA Primary 
Health Care (PHC) 
support program, fo-
cusing on Level 1 and 
Level 2 health facili-
ties in the County.
The visit aims to ad-
dress key implemen-

tation bottlenecks, 
tackle challenges fac-
ing the program, and 
agree on mitigation 
strategies.
It will also off er tech-
nical support to new-
ly designated County 
focal persons and ac-
countants involved 
in implementing the 
DANIDA Program.

In partnership with 
the Program of Ap-
propriate Technolo-
gy in Health (PATH) 
and the Ministry of 
Health, the Depart-
ment of Health Ser-
vices is glad to share 
the results of the base-
line study conducted 
in Nyeri County on 
Non-Communicable 
Diseases (NCDs), 
with a focus on dia-
betes, hypertension, 
and obesity.

The meetings aimed 
at presenting and dis-
cussing fi ndings from 
the study and engag-
ing stakeholders in-
cluding the County 
Health Management 
Teams, hospital Med-
ical Superintendents, 
Sub-County Health 
Managers and Fa-
cility In-charges, 
for the way forward 
and informed deci-
sion-making.
PATH entered into an 
agreement with the 

County in May 2024, 
and will be imple-
menting a two-year 
NCD project across 
40 health facilities in 
diff erent sub-coun-
ties.
This initiative will 
focus on improving 
healthcare delivery 
and management of 
these critical condi-
tions.

CoG technical 
representative visits 
Nyeri 
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Story & Photo - Catherine Muthoni

Story  by Catherine Muthoni
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