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REPORT ON DEVELOPMENT OF COUNTY SPECIFIC SLUM UPGRADING AND PREVENTION
STRATEGIES HELD ON 8™ OCTOBER 2024 AT WHITE RHINO HOTEL.

The County Government of Nyeri through the Department of Lands, Physical Planning & Urban
Development in collaboration with South Consulting Africa Limited held a 2-day consultative
meeting with stakeholders including but not limited to leaders of slums and informal settlements
within Nyeri County.

During the engagement meeting, the County Project Coordination Team (CPCT) led by the CECM
Lands' Ndirangu Gachunia, National Project Coordination Team (NCPT) led by Sally Lesas
together with South Consulting Africa Limited National Project Coordination Team (NCPT)
spearheaded by Dr. Mbathi Musyimi registered insights tabled by the representatives from
Settlements such as Mweiga, Kiamwathi, Chorongi, Kiawara Informal settlements: Mutathini &
Munungaini and slums such as Chania Methodist, Chania Maua, Witemere, M.O.W, Diaspora
among others.

The core objectives of the two days engagement were the development of slum upgrading and
prevention strategies, insights and feedback on the key challenges within identified settlements

and exploring on potential partnerships & collaborations to enhance the effectiveness of the
strategies.

KISIP II'in collaboration with the County Government of Nyeri under KISIP II Component 3
(Institutional capacity development for slum upgrading & Prevention) through the consulting firm
- South Consulting Africa Limited is developing County-Specific Slum Upgrading and Prevention
Strategies. The strategies will inform further decision making more so in cascading the national
strategies, relevant legislation and regulations to the county level. The strategies will further form
part of the next CIDPs and basis for funding slum upgrading programs at the devolved unit.

Way forward
v To streamline information sharing
v’ Skip bins — to put up more garbage skip bins at strategic points in the informal settlements
V' After completion of a project, the donors should come back to inspect whether it has been
completed to the satisfaction of the user.



v" Change of user — the lands holding e.g. cattle dips to be changed to social halls, hospitals
etc.
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