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ANNEX 2: PUBLIC PARTICIPATION REPORT 
Subcounty Ward Department Project Description Nature of Public 

Participation 

Countywide Countywide Agriculture Livestock and 
Aquaculture Development 

Extension services Provide extension services for farmers 
to improve on crop and livestock 
production 

X Space 

Countywide Countywide Education, Training and 
Devolution 

Bursary Fairness in issuance of bursary to 
students in the VTCs 

X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Youth Issues Recommendation on educating the 
community and particularly the Gen Z 
on the County planning and budgeting 
process 

X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Youth Issues Adoption of youth initiatives as in the 
Youth Policy by all departments to 
ensure that youth development 
agenda is mainstreamed 

X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Youth Issues Use of an alternative social media 
platform for subsequent public 
participation forums for a wider 
coverage and inclusivity 

X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Youth Issues Allocation of 6M for Annual youth 
trade fair as well as youth summit 

X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Youth Issues Establishment of a youth call centre 
which will still serve as the information 
centre 

X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Youth Issues Establishment of a youth database in 
the county 

X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Youth Issues Establishment and funding of the Youth 
Advisory Committee as per the Nyeri 
County Youth Policy 

X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Youth Issues Hold Youths international day X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Youth Issues Establishment of a recycling plant in 
the County that will offer employment 
to the youth 

X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Youth Issues Support youth entrepreneurs X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Youth Issues Involvement of the youth in County 
Planning and Budgeting 

X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Youth Issues Empowerment of the youth through 
County Programs like AGPO trainings, 
EDF, provision of equipment 

X Space 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Gender Equality Observe/consider gender equality in 
County programmes and projects 
(interims of contractors and labour 
providers) 

X Space 

Countywide Countywide Health Services Health Services Improve drugs availability in health 
facilities 

X Space 

Countywide Countywide Health Services Health Services Improve availability of laboratory 
services in health facilities 

X Space 

Countywide Countywide Health Services Health Services Establish a female inpatient ward at 
Ihururu Rehabilitation centre 

X Space 

Countywide Countywide Health Services Health Services Choose the most convenient location 
for construction of Tetu Level 4 
Hospital 

X Space 

Countywide Countywide Health Services Mental Health Undertake performance contracting 
for mental health awareness 

X Space 

Countywide Countywide Health Services Mental Health Allocation of funds to support mental 
health awareness creation forums by 
the department responsible 

X Space 

Countywide Countywide Lands, Housing, Physical 
Planning and Urban 
Development 

Wetlands Management Reclaim the grabbed Wetlands X Space 

Countywide Countywide Lands, Housing, Physical 
Planning and Urban 
Development 

Wetlands Management Make the Wetlands income 
generating for the County Government 

X Space 

Countywide Countywide Office of the County 
Secretary 

Inclusivity in County 
planning 

Ensure that leadership of the Nyeri 
County Assembly are invited in all 
public participation forums 

X Space 

Countywide Countywide Public Service and Solid 
Waste Management 

Solid Waste 
Management 

Improve sanitation in all the County 
Towns by regularly collecting waste 

X Space 

Countywide Countywide Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Improving roads condition to improve 
access to farm produce 

X Space 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Countywide Countywide Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Walkway paths Construct pedestrian walk paths to 
access surrounding Towns; Kamakwa, 
Skuta, Kangemi, Kingongo 

X Space 

Countywide Countywide Water, Environment and 
Climate Change 

Naromoru Water Project County intervention in Narumoru 
Water Treatment Project that has 
taken long to be completed 

X Space 

Countywide Countywide Water, Environment and 
Climate Change 

Naromoru Water Project Adress issue of Narumoru water 
project intake 

X Space 

Countywide Countywide Water, Environment and 
Climate Change 

Payment of contractors Prioritize payment of contractors that 
have completed their work before 
approval/commencement of new 
projects 

X Space 

Countywide Countywide Water, Environment and 
Climate Change 

Irrigation Provision of irrigation equipment like 
irrigation pipes, tanks etc. 

X Space 

Countywide Countywide Water, Environment and 
Climate Change 

Water Companies Water companies to only get funded 
for implementing projects in areas 
under their jurisdiction 

X Space 

Countywide Countywide Water, Environment and 
Climate Change 

Policy Development Develop policy to regulate irrigation 
projects 

X Space 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Crop Management Provision of potatoes, maize and 
beans to farmers. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Crop Management Provision of certified Hass avocado 
seedlings to 200 farmers at Nalanya 
(50), Ichuga (100) and Equator (50). 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Crop Management Conducting soil sampling for 1700 
farmers at Nalanya, Ichuga and 
Equator. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Crop Management Training 1700 farmers on avocado 
production GAPs at Nalanya, Ichuga 
and Equator. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Crop Management Provision of pesticides to 1700 
farmers at Nalanya, Equator and 
Ichuga. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Crop Management Training 1700 farmers on safe use of 
pesticides, pesticide waste disposal 
and appropriate use of PPEs at 
Nalanya, Equator and Ichuga. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Crop Management Supporting 1500 farmers with bags of 
certified Markie’s/unica/sherehekea 
variety at Nalanya, Equator and 
Ichuga. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Crop Management Conducting 2 field days per year to 
cover at least 1500 farmers at Ichuga. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Crop Management Conducting 1 farmer benchmarking 
tour per year for farmers at Equator. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Industrial Centre Installation of 1 milk cooler at 
Gatuanyaga 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Industrial Centre Construction of 1 potato cold room at 
Githima 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Value Addition 
equipment 

Supporting 2 VMGs/CIGs with 
avocado value addition equipment. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Livestock Development Provision of AI and vaccination 
services to farmers at Githima. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Livestock Development Provision of improved 
pastures/fodder to 1000 farmers at 
Githima. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Livestock Development Rehabilitation of 2 cattle dips at 
Githima. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Livestock Development Provision of 2 Yogurt vats and 2 
Yogurt packaging machines to 2 
youthful CIGs/VMGs at Nalanya and 
Equator. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Livestock Development Provision of an embryo transfer 
technology targeting 50 farmers at 
Nalanya, Equator and Ichuga to 
improve dairy breeds. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Livestock Development Provision of 1 mobile livestock feed 
mixing equipment and 2 tractors 
mounted with 1 silage cutting machine, 
trailer and hay store at Gathiuru. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Livestock Development Training 1000 farmers on modern 
dairy production practices at Githima. 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Livestock Development Create awareness in market dynamics 
by conducting exhibitions (1) per year. 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Kieni East Gakawa Education, Training and 
Devolution 

ECDE Centres Construction of ECDE classes at 
Malanya and Kiririchwa ECDE 

Physical 

Kieni East Gakawa Education, Training and 
Devolution 

ECDE Centres Addition of classes at Guara Physical 

Kieni East Gakawa Education, Training and 
Devolution 

Youth Training Training of Boda boda riders Physical 

Kieni East Gakawa Gender, Youth, Sports and 
Social Services 

Sports/PWD Equipment Provision of balls, nets and uniforms 
for volleyball and football teams 
(each 20) 

Physical 

Kieni East Gakawa Gender, Youth, Sports and 
Social Services 

Sports/PWD Equipment Create awareness and mentorship 
programs for youths and PWD 

Physical 

Kieni East Gakawa Gender, Youth, Sports and 
Social Services 

Sports/PWD Equipment Provision of sanitary towels for 
students 

Physical 

Kieni East Gakawa Gender, Youth, Sports and 
Social Services 

Sports/PWD Equipment Provision of wheelchairs and clutches 
for PWD 

Physical 

Kieni East Gakawa Gender, Youth, Sports and 
Social Services 

Sports/PWD Equipment Provision of artificial limbs and shoes 
for PWD 

Physical 

Kieni East Gakawa Gender, Youth, Sports and 
Social Services 

Social Welfare Create awareness on gender-based 
violence by conducting trainings to 50 
victims at Nalanya, Ichuga and 
Equator. 

Physical 

Kieni East Gakawa Health Services Construction/Renovation/ 
Equipping of health 
centres /Dispensaries 

Construction of a toilet block and 
equip the laboratory at Burguret 
dispensary 

Physical 

Kieni East Gakawa Health Services Construction/Renovation/ 
Equipping of health 
centres /Dispensaries 

Completion of Gakawa maternity unit Physical 

Kieni East Gakawa Health Services Construction/Renovation/ 
Equipping of health 
centres /Dispensaries 

Construction of a maternity unit and 
laboratory at Mureru dispensary 

Physical 

Kieni East Gakawa Health Services Construction/Renovation/ 
Equipping of health 
centres /Dispensaries 

Construction and equipping 2 health 
facilities at Gatuanyaga and Githima. 

Physical 

Kieni East Gakawa Health Services Construction/Renovation/ 
Equipping of health 
centres /Dispensaries 

Create awareness on increased 
incidences of non-communicable 
diseases by conducting training at 
Nalanya, Ichuga and Equator. 

Physical 

Kieni East Gakawa Health Services Health Practices Training 600 farmers in Ragati, 
Kamangura and Burguret on good 
health practices. 

Physical 

Kieni East Gakawa Health Services Health Practices Construction of 3 health facilities at 
Ragati (1), Burguret (1) and 
Kamangura (1). 

Physical 

Kieni East Gakawa Health Services Health Practices Training 600 farmers in Ragati, 
Kamangura and Burguret on 
importance of a balanced diet. 

Physical 

Kieni East Gakawa Health Services Health Practices Establishing and providing nutritional 
kitchen gardens fully furnished with 
certified seeds, fertilizer materials to 
600 farmers at Ragati, Burguret and 
Kamangura. 

Physical 

Kieni East Gakawa Office of the County 
Secretary 

Control of Drug and 
Substance abuse 

Control use of drug and substance 
abuse through identifying, counselling 
and registering 300 victims into 
avocado, Irish potato and dairy 
CIGs/VMGs at Nalanya, Ichuga and 
Equator. 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Kibiruti- 
Ragati Road 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Bidii- 
Munanda Road 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
KwaNgunyi-Warutumo Road and 
Installation of culvert 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Maka- 
Reli Road 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Ngarariga-Reli road 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Ikonya- 
Tamburi road 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Warugara-Mtoni road 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Kirira- 
Kibacho Road 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of 
Roads/Installation of 
culverts 

Upgrading and Murraming of Kania- 
Maisha Road and installation of 
culvert 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of culverts Installation of culverts at Ngotik, 
Mureru, Kiririchwa, Gatwe and Kwa- 
Gituku 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of culverts Installation of a culvert at Mlima 
Kenya box 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 20kms 
feeder roads at Nalanya, Equator 
and Ichuga 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights/Standalone Installation of standalone at Ngotik Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights/Standalone Installation of standalone at Mureru 
dispensary 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights/Standalone Installation of streetlights at Burguret- 
Wabici area 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights/Standalone Installation of streetlights at Sarafina 
area 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights/Standalone Installation of high masts light project 
at Mifauni Equator 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Climate change Provision of energy saving jikos to 600 
farmers and train on effective use. 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Climate change Training farmers on use of biogas and 
support installation to 600 farmers. 

Physical 

Kieni East Gakawa Solid Waste Management Waste management Provision of litter bins at all shopping 
centres 

Physical 

Kieni East Gakawa Solid Waste Management Waste management Excavation of the drainage system in 
Kamangura, Burguret and Ragati. 

Physical 

Kieni East Gakawa Solid Waste Management Waste management Training 600 farmers on proper waste 
management disposal 

Physical 

Kieni East Gakawa Solid Waste Management Waste management Establishing and equipping a waste 
recycling plant at Gathiuru. 

Physical 

Kieni East Gakawa Trade, Tourism, Culture and 
Co-operatives Development 

Market Infrastructure Construction of markets at Burguret 
and Equator 

Physical 

Kieni East Gakawa Trade, Tourism, Culture and 
Co-operatives Development 

Industrial Centre Construction of 1 potato aggregation 
centre at Githima 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water-Dam liners Provision of dam liners Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water-Borehole Drilling of boreholes at Burguret, 
CCM, Kiburuti, Kiririchwa and Maka. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water-Pipes Provision of 500 water pipes at 
Burguret 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water-Pipes Provision of 600 water pipes at 
Mureru 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water-Farm Ponds Excavation of 126 farm ponds for 
farmers at Ichuga (46), Nalanya (40) 
and Equator (40) 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water-Lifting Pumps Provision of 126 solar water lifting 
pumps for farmers at Ichuga (46), 
Nalanya (40) and Equator(40) 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water-Drip Kits Provision of 126 drip kits for ¼ acre 
farms (drip line, pvc pipes and 
accessories, storage tanks -500litres) 
for farmers at Ichuga (46), Nalanya 
(40) and Equator (40) 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water-Boreholes Drilling and equipping 2 boreholes 
with a depth of 200-250 mtrs at 
Nalanya and Ichuga 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water-Irrigation schemes Installation of 3 irrigation schemes at 
Nalanya, Ichuga and Gatuanyaga 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Excavation and Fencing Excavation and fencing of Tinga dam 
in Kahurura forest. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water-Desilting Dam Desilt Nyumba Ithatu dam at 
Gatuanyaga 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Provision of 5000 assorted indigenous 
tree seedlings at Ragati, Burguret and 
Kamangura for planting. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Construct 15 gabions in Kamangura, 
Ragati and Burguret. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Provision of papyrus cover crops for 
planting along Burguret and Rongai 
river (3kms each) 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Establish woodlots in 
Kamangura(80ha), Burguret(25ha) 
and Ragati(25ha) individual farms. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Create awareness on proper land 
management through conservation 
seminars to 300 farmers at Gathiuru 
and Burguret. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Train 300 farmers in Gathiuru and 
Burguret on water pollution and its 
effects. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Enforce policies on water pollution by 
regulating water abstractions. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Construct 6 dams at Burguret (2), 
Kamangura (2) and Ragati (2) to store 
flash floods. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Provision of 5000 water storage tanks 
to 600 farmers. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Enforce air pollution policies and 
create awareness through seminars to 
600 farmers. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Train on the importance of 
conservation of biodiversity to 600 
farmers in Burguret, Ragati and 
Kamangura. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Establish community conservancies to 
curb bio-diversity loss. 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Environmental 
Conservation 

Train 600 farmers on identification, 
control of invasive species, effective 
use of farm chemicals and organic 
ways to control pests and diseases. 

Physical 

Kieni East Kabaru Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
Seeds 

Provision of certified Irish potatoes Physical 

Kieni East Kabaru Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
Seeds 

Provision of fortified zinc iron bean 
seeds 

Physical 

Kieni East Kabaru Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
Seeds 

Procurement of bean threshers Physical 

Kieni East Kabaru Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
Seeds 

Provision of certified maize beans Physical 

Kieni East Kabaru Agriculture Livestock and 
Aquaculture Development 

Industrial Centre Construction of aggregation centres 
for vegetables and beans 

Physical 

Kieni East Kabaru Education, Training and 
Devolution 

ECDE Centres Construction of a new ECDE classroom 
at Warazo Primary 

Physical 

Kieni East Kabaru Health Services Refurbishment/ 
Equipment of health 
facilities 

Provision of an ambulance for Kabaru 
ward. 

Physical 

Kieni East Kabaru Health Services Refurbishment/ 
Equipment of health 
facilities 

Refurbishment of Warazo Health 
centre asbestos roof top 

Physical 

Kieni East Kabaru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Kiabunda-Munyu-Villa Road (4kms) 

Physical 

Kieni East Kabaru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Kiboi- 
Kiritu road(2kms) 

Physical 

Kieni East Kabaru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Kairi- 
Mere Road near mere bridge(200m) 

Physical 

Kieni East Kabaru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Karuri- 
Wanya Karima road(7kms) 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Kieni East Kabaru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Viewpoint-Kanja Mosque Road (4kms) 

Physical 

Kieni East Kabaru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Warazo-Gathiruini-Kuria Road (4kms) 

Physical 

Kieni East Kabaru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Kandune cattle dip-Kanene/Ndegwa 
(2kms) 

Physical 

Kieni East Kabaru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Bridges Construction of bridges at Mutitu 
Kenneth and Gathuki-ini-Kuria Roads 

Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Water Project Provision of 225 water tanks for 
Nairobi Irrigation Water Project 

Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Water Intake Rehabilitation of Gukanga water 
project intake 

Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Drilling of Borehole Drilling of boreholes at Warazo-Lusoi 
water project 

Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Water Pipe Distribution of pipes at Kandune, 
Warazo and Lusoi water projects 

Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Dam Liner Provision of dam liners Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Harvesting Project Provision of harvesting projects (Earth 
and Dams) at Gathigu and Kihenja 
dams 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
Seeds 

Procurement and supply of certified 
seeds and bean threshers 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Agriculture Livestock and 
Aquaculture Development 

Industrial Centre Construction of aggregation centres Physical 

Kieni East Naromoru/Kiam 
athaga 

Agriculture Livestock and 
Aquaculture Development 

Industrial Centre Installation of coolers Physical 

Kieni East Naromoru/Kiam 
athaga 

Education, Training and 
Devolution 

Construction of ECDE 
centres 

Construction of ECDE centres at 
Township, Mwichwiri and Karichuta 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Education, Training and 
Devolution 

Youth Training Training of Boda Boda riders Physical 

Kieni East Naromoru/Kiam 
athaga 

Gender, Youth, Sports and 
Social Services 

Fire Fighting services Construction of a fire station Physical 

Kieni East Naromoru/Kiam 
athaga 

Gender, Youth, Sports and 
Social Services 

Fire Fighting services Deployment of fire engines Physical 

Kieni East Naromoru/Kiam 
athaga 

Gender, Youth, Sports and 
Social Services 

Social Hall Construction and equipping of a social 
hall 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Gender, Youth, Sports and 
Social Services 

Library Construction and equipping of a 
Library 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Gender, Youth, Sports and 
Social Services 

Sports and Talent 
Development 

Rehabilitation of Naromoru Stadium Physical 

Kieni East Naromoru/Kiam 
athaga 

Gender, Youth, Sports and 
Social Services 

Sports and Talent 
Development 

Supply of sports equipment’s Physical 

Kieni East Naromoru/Kiam 
athaga 

Health Services Construction/Equipping 
of dispensaries/health 
facilities 

Construction of Aguthi, Kandara and 
Manyatta health facilities 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Health Services Construction/Equipping 
of dispensaries/health 
facilities 

Construction of laboratories at 
Kiamathaga and Kaburaini 
dispensaries 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Health Services Ambulance Services Purchase of more ambulances to 
facilitate referral cases 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Lands, Housing, Physical 
Planning and Urban 
Development 

Public Cemetery Allocate land for a public cemetery Physical 

Kieni East Naromoru/Kiam 
athaga 

Office of the County 
Secretary 

Citizen participation and 
engagement 

Conduct civic education forums Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Culvert Installation of culverts Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Mugunyu-Kahuthu- Benja Road 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Kandara-Murungaru Road 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Manyatta-Kaburaini Road 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Kiriaku- 
Ndiiru Road 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Mugunyu-Canaan Road 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Gitinga-Kaburaini Road 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Wakanesa Road 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Mutungaru-Tigithi Secondary Road 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Tigithi- 
Mungetho Road 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Gathurungai-Kariithi Road 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Kandara Primary school Road 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Gitero 
Primary-Polytechnic Road 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Murichu-Kabati Road 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Drainage System Rehabilitation of the drainage system 
all over town 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of bridges Installation of a footbridge at Misty- 
Tigithi 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Solid Waste Management Dumpsite Rehabilitation Relocation/Rehabilitation of the 
dumpsite located in Naromoru town. 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Solid Waste Management Maintenance of garbage 
collection 

Ensure prompt and proper garbage 
collection. 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Trade, Tourism, Culture and 
Co-operatives Development 

Cabros Installation of Cabros at Naromoru 
market 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Water, Environment and 
Climate Change 

Water Intake Rehabilitation of water intakes Physical 

Kieni East Naromoru/Kiam 
athaga 

Water, Environment and 
Climate Change 

Water-Borehole Drilling of boreholes and water pans Physical 

Kieni East Naromoru/Kiam 
athaga 

Water, Environment and 
Climate Change 

Water-Pipe and Dam 
Liner 

Provision of water pipes and dam 
liners 

Physical 

Kieni East Naromoru/Kiam 
athaga 

Water, Environment and 
Climate Change 

Water-Borehole Provision of overhead tanks for 
boreholes at Manyatta 

Physical 

Kieni East Thegu Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
Seeds 

Provision of Irish potato certified seeds Physical 

Kieni East Thegu Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
Seeds 

Provision of fortified zinc iron beans Physical 

Kieni East Thegu Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
Seeds 

Provision of bean threshers Physical 

Kieni East Thegu Agriculture Livestock and 
Aquaculture Development 

Agriculture-Tanpelin Provision of Tanpelin (high-300 
density water proof) 

Physical 

Kieni East Thegu Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
Seeds 

Provision of maize certified seeds Physical 

Kieni East Thegu Education, Training and 
Devolution 

ECDE Centres Construction of ECDE centres at 
Karichen, Githugo, Gathathi, Thungari, 
Lusoi, Kirinyaga and Gatuamba. 

Physical 

Kieni East Thegu Gender, Youth, Sports and 
Social Services 

Fire Fighting services Construction of a firefighting station at 
Chaka town. 

Physical 

Kieni East Thegu Gender, Youth, Sports and 
Social Services 

Sports Equipment’s Provision of sports equipment’s for 
youths. 

Physical 

Kieni East Thegu Gender, Youth, Sports and 
Social Services 

Social Hall Construction of a social hall at 
Bagdad. 

Physical 

Kieni East Thegu Health Services Construction/Equipping 
of health facilities and 
dispensaries 

Construction of dispensaries at Chaka, 
Karichen and Gatuamba 

Physical 

Kieni East Thegu Health Services Construction/Equipping 
of health facilities and 
dispensaries 

Provision of an ambulance at Chaka Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Murage-Nderi Road 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Theuri- 
Nyaboini Road 

Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Mukurino-Koini Road 

Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Kibuja- 
Kingongo Road 

Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of 
Githaga-Karienye Road 

Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Upgrading and Murraming of Tagwa- 
Kakuret-Maragima-Gathathini-Gatei- 
Githugo-Thungari-Bagdad centre- 
PCEA Road-Gatuamba-Baraka and 
Rugai roads 

Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Upgrading and 
Murraming of Roads 

Tarmacking of Chaka town Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of culverts Installation of a culverts at Lusoi Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Bridges Construction of Lusoi-Nyaboini bridge, 
Gathathini-Chaka footbridge and 
Maragima-Ngonde footbridge. 

Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights/Standalone Installation of streetlights from Kieni 
technical-Nyeri Junior-Nderui 
Shopping centre. 

Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights/Standalone Standalone at Lusoi Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Drainage System Development/Rehabilitation of Chaka 
drainage system. 

Physical 

Kieni East Thegu Water, Environment and 
Climate Change 

Water-Concrete water 
tank 

Construction of concrete water tanks at 
Ndiriti, Kahiga and Gatuamba. 

Physical 

Kieni East Thegu Water, Environment and 
Climate Change 

Water-Boreholes Installation of boreholes at Kahariri, 
Kahiga, Gatuamba and Githugo. 

Physical 

Kieni East Thegu Water, Environment and 
Climate Change 

Water-Water Pans Development of water pans across the 
wards. 

Physical 

Kieni East Thegu Water, Environment and 
Climate Change 

Rehabilitation of cattle 
dips 

Rehabilitation of cattle dips at Lusoi, 
Rugai, Karichen, Tagwa, Maragima, 
Thungari and Ngatha. 

Physical 

Kieni West All Wards in 
Kieni West 

Health Services Hospital Construction Construction of a Level IV Hospital at 
Kiawara 

Physical 

Kieni West Endarasha 
Mwiyogo 

Agriculture Livestock and 
Aquaculture Development 

Agriculture- Farm inputs Provision of subsidized fertilizer Physical 

Kieni West Endarasha 
Mwiyogo 

Agriculture Livestock and 
Aquaculture Development 

Agriculture- Certified 
seedlings 

Provision of climate tolerant seeds Physical 

Kieni West Endarasha 
Mwiyogo 

Agriculture Livestock and 
Aquaculture Development 

Agriculture- Artificial 
insemination 

Provision of subsidized and improved 
A.I services 

Physical 

Kieni West Endarasha 
Mwiyogo 

Agriculture Livestock and 
Aquaculture Development 

Agriculture-Value 
Addition 

Provision of value addition equipment 
and infrastructure 

Physical 

Kieni West Endarasha 
Mwiyogo 

Education, Training and 
Devolution 

Education-Renovation of 
ECDE Classrooms 

Renovation of ECDE Classrooms in the 
ward 

Physical 

Kieni West Endarasha 
Mwiyogo 

Education, Training and 
Devolution 

Education-ECDE Feeding 
Program 

ECDE Feeding Program Physical 

Kieni West Endarasha 
Mwiyogo 

Education, Training and 
Devolution 

Education-ECDE Learning 
Materials 

Distribution of learning materials for 
ECDE 

Physical 

Kieni West Endarasha 
Mwiyogo 

Education, Training and 
Devolution 

Education-Equipping of 
VTCs 

Equipping of VTCs Physical 

Kieni West Endarasha 
Mwiyogo 

Education, Training and 
Devolution 

Education-Construction of 
VTCs 

Construction of Mwiyogo VTC Physical 

Kieni West Endarasha 
Mwiyogo 

Education, Training and 
Devolution 

ECDE-Construction of a 
classroom 

The construction of additional ECDE 
classrooms at Mwihoko Primary school 

Physical 

Kieni West Endarasha 
Mwiyogo 

Gender, Youth,Sports and 
Social Services 

Gender-Facilities of 
PLWD 

Construction of toilets for PLWD in 
towns such as Endarasha 

Physical 

Kieni West Endarasha 
Mwiyogo 

Gender, Youth, Sports and 
Social Services 

Gender--Social Hall Construction of a community /Youth 
social hall for empowerment 

Physical 

Kieni West Endarasha 
Mwiyogo 

Gender, Youth, Sports and 
Social Services 

Sports- Play grounds Levelling and fencing of Endarasha 
grounds 

Physical 

Kieni West Endarasha 
Mwiyogo 

Gender, Youth, Sports and 
Social Services 

Gender-Youth 
empowerment 

Provision of youth empowerment 
equipment and programs 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Kieni West Endarasha 
Mwiyogo 

Health Services Health-Health Centre 
Construction 

Construction of Uasonyiro health 
centre 

Physical 

Kieni West Endarasha 
Mwiyogo 

Health Services Health-Health Centre 
Upgrading 

Upgrading Endarasha Health Centre 
through construction of a male ward, 
morgue, theatre and provision of an 
ambulance 

Physical 

Kieni West Endarasha 
Mwiyogo 

Health Services Health-Dispensary 
Upgrading 

Upgrading of Kinyaiti Dispensary 
through construction of a laboratory, 
staff houses and deployment of more 
staff 

Physical 

Kieni West Endarasha 
Mwiyogo 

Health Services Health-Dispensary 
Upgrading 

Construction of staff houses and 
deployment of a lab technician and 
additional staff 

Physical 

Kieni West Endarasha 
Mwiyogo 

Health Services Health-Dispensary 
Completion 

Completion of Githunguri Dispensary Physical 

Kieni West Endarasha 
Mwiyogo 

Health Services Health-Dispensary 
Construction 

Construction of Mwihoko Dispensary Physical 

Kieni West Endarasha 
Mwiyogo 

Health Services Health-Health Centre 
Construction 

Construction of health center at 
Kihuhiro 

Physical 

Kieni West Endarasha 
Mwiyogo 

Health Services Health-Health Centre 
Construction 

Construction of health center at 
Laburra 

Physical 

Kieni West Endarasha 
Mwiyogo 

Health Services Health-Health Centre 
Construction 

Construction of health center at 
Muthuini 

Physical 

Kieni West Endarasha 
Mwiyogo 

Health Services Health-Dispensary 
Construction 

Construction of Mwiyogo township 
Dispensary 

Physical 

Kieni West Endarasha 
Mwiyogo 

Lands, Housing,Physical 
Planning and Urban 
Development 

Housing- PLWD sensitive 
planning 

Ensure urban planning and buildings 
are responsive to the needs of people 
living with disability 

Physical 

Kieni West Endarasha 
Mwiyogo 

Lands, Housing,Physical 
Planning and Urban 
Development 

Lands-Land Demarcation Demarcate Dispensary and Market 
land at Mwiyogo 

Physical 

Kieni West Endarasha 
Mwiyogo 

Lands, Housing,Physical 
Planning and Urban 
Development 

Lands-Title deeds Issuance of title deeds at walunyiro 
village 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Improvement of roads in the Ward 
e.g. esau-gathii-solio road, kiburuti- 
lukika (bridge), Mahiga hope- 
Matongu road, Emmaus-Karuru-Solio 
Road. 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Footbridge Construction of a footbridge at 
Kinyaiti-Kabati road (Gikuno) 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Levelling and murraming of Chief 
Lydia-Mundia Road 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Levelling and murraming of wainaina- 
muigai kiruhi road 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Levelling and murraming of Kagiri- 
Kiboi 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Levelling and murraming of Babito 
Road 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Levelling and murraming of Kiarie 
Junction-Majamba-waruta home 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Levelling and Murraming of Wanja- 
Kinyaiti-Dairy-Endarasha roads 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Grading of Dairly feeder roads Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Repair of Kihuhiro-Kiambogo road Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Repair of Chuma-Gichigo road Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Bridges Construction of Wanja Kinyaiti 
Mwiyogo Bridge 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Bridges Construction Kanyariri -Kagweru 
Bridge 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Bridges Construction Kanyariri -Ndiangi Road 
Bridge 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Bridges Completion of Mwiyogo Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Energy-Transformer Provision of a transformer at Kinyaiti Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Energy-Transformer Provision of a transformer alto serve 
Benbela, lines-Maturanguru and 
Fernandes area 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Energy-Transformer Provision of a transformer for Kihuhiro 
area 

Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Streetlight at kihuhiro area Physical 

Kieni West Endarasha 
Mwiyogo 

Trade, Tourism,Culture and 
Co-operatives Development 

Trade-Market Construction of a market at Kihuhiro Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Water-Distribution of 
pipes 

Operationalisation of Mwihoko 
primary school borehole through 
piping, Solar Panel and Pump 

Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Water-tanks Renovation of tanks for Endarasha 
water project 

Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Water-Distribution pipes Supporting Karega Friends SHG with 
pipes 

Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Water-Distribution of 
pipes 

Overhaul of piping for Mwiyogo 
water project 

Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Water-Distribution of 
pipes 

Distribution of pipes for Kendaki 
borehole 

Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Water- Water Reservoir Construction of a water reservoir for 
Uasonyiro 

Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Water-Distribution of 
pipes 

Overhaul of piping for Mwiyogo 
water project 

Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Water-Water Project Last mile water connectivity for 
Kinyaiti 

Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Water-Water Project Provision of irrigation water in Kihuhiro 
village 

Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Environment-Tree 
Nurseries 

Establishment of Tree Nurseries at 
Kihuhiro 

Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
seeds 

Provision of Potatoe certified seeds Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
seeds 

Provision of Onions certified seeds Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
seeds 

Provision of beans certified seeds Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
seeds 

Provision of maize certified seeds Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
seeds 

Provision of hay certified seeds Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture- Extension 
services 

Provision of Agricultural extension 
services 

Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture- Farm inputs Provision of green manure Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture- Farm inputs Provision of subsidized fertilizer Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture- farm 
equipment 

Provision of drip irrigation equipment Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture-Breeding 
Stock 

Provision of improved Kienyeji chicken Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture-Breeding 
Stock 

Provision of dairy goats Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture-Bee keeping Promotion of bee keeping Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Agriculture-Fish farming Promotion of fis farming Physical 

Kieni West Gatarakwa Education, Training and 
Devolution 

Education-VTC 
Upgrading 

Upgrading of Watuka VTC Physical 

Kieni West Gatarakwa Education, Training and 
Devolution 

Education-Construction of 
ECDE Classrooms 

Construction of ECDE Classroom at 
Ndunyu-guathi 

Physical 

Kieni West Gatarakwa Education, Training and 
Devolution 

Education-Construction of 
ECDE Classrooms 

Construction of ECDE Classroom at 
Gitegi 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Kieni West Gatarakwa Education, Training and 
Devolution 

Education-Construction of 
ECDE Classrooms 

Construction of ECDE Classroom at 
Watuka 

Physical 

Kieni West Gatarakwa Education, Training and 
Devolution 

Education-PLWDs 
Facilities 

Provision of PLWD facilities in ECDEs 
and VTCs 

Physical 

Kieni West Gatarakwa Gender, Youth,Sports and 
Social Services 

Sports- Play grounds Levelling and fencing of Embaringo 
playground 

Physical 

Kieni West Gatarakwa Gender, Youth, Sports and 
Social Services 

Sports- Play grounds Levelling and fencing of Gakanga 
playground 

Physical 

Kieni West Gatarakwa Gender, Youth, Sports and 
Social Services 

Sports- Play grounds Levelling and fencing of Nganyuthe 
playground 

Physical 

Kieni West Gatarakwa Gender, Youth, Sports and 
Social Services 

Sports- Sports equipment Provision of sports equipment to youths 
and clubs 

Physical 

Kieni West Gatarakwa Gender, Youth, Sports and 
Social Services 

Gender- Empowerment 
equipment 

Provision of empowerment equipment Physical 

Kieni West Gatarakwa Gender, Youth, Sports and 
Social Services 

Gender-Construction of a 
youth empowerment 
centre 

Construction of a youth empowerment 
centre at Watuka polytechnic 

Physical 

Kieni West Gatarakwa Health Services Upgrading of Dispensary 
to Health Centre 

Upgrading of Embaringo Dispensary Physical 

Kieni West Gatarakwa Health Services Upgrading of Dispensary 
to Health Centre 

Upgrading of Kabati Dispensary Physical 

Kieni West Gatarakwa Health Services Provision of mobile clinics Provision of mobile clinics at Kimunyuru 
Sublocation 

Physical 

Kieni West Gatarakwa Health Services Provision of mobile clinics Provision of mobile clinics at Gitegi 
Sublocation 

Physical 

Kieni West Gatarakwa Lands, Housing, Physical 
Planning and Urban 
Development 

Lands-Colonial villages Provision of title deeds to existing 
colonial villages at Embaringo 

Physical 

Kieni West Gatarakwa Lands, Housing, Physical 
Planning and Urban 
Development 

Lands-Colonial villages Provision of title deeds to existing 
colonial villages at Watuka 

Physical 

Kieni West Gatarakwa Lands, Housing, Physical 
Planning and Urban 
Development 

Lands-Colonial villages Provision of title deeds to existing 
colonial villages at Kamanda 

Physical 

Kieni West Gatarakwa Lands, Housing, Physical 
Planning and Urban 
Development 

Lands-Regularization of 
land tenure 

Processing of titles deeds for public 
land e.g. cattle dips, polytechnics and 
schools 

Physical 

Kieni West Gatarakwa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Upgrading and murraming of Charity- 
Kagaa-Ndiiri Road 

Physical 

Kieni West Gatarakwa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Upgrading and murraming of Joni- 
Charity Road 

Physical 

Kieni West Gatarakwa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Upgrading and murraming of Kabati- 
Hillside- Charity Road 

Physical 

Kieni West Gatarakwa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Provision of streetlights at Kagaa road Physical 

Kieni West Gatarakwa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Upgrading and murraming of Charity- 
Kagaa-Ndiiri Road 

Physical 

Kieni West Gatarakwa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Provision of streetlights at Ndiiri 
shopping centre 

Physical 

Kieni West Gatarakwa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Provision of streetlights at juakali 
shopping centre 

Physical 

Kieni West Gatarakwa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Provision of streetlights at Kiamaina 
shopping centre 

Physical 

Kieni West Gatarakwa Trade, Tourism, Culture and 
Co-operatives Development 

Trade-Construction of 
cold rooms 

Construction of onion cold rooms at 
Gitugi market 

Physical 

Kieni West Gatarakwa Trade, Tourism, Culture and 
Co-operatives Development 

Trade-Construction of 
cold-rooms 

Construction of Potatoes cold rooms at 
Charity 

Physical 

Kieni West Gatarakwa Trade, Tourism, Culture and 
Co-operatives Development 

Trade-Value Addition 
Infrastructure 

Construction of Value Addition 
Infrastructure for onions and Potatoes 
at Gitugi market 

Physical 

Kieni West Gatarakwa Trade, Tourism, Culture and 
Co-operatives Development 

Trade-Value Addition 
Infrastructure 

Construction of Value Addition 
Infrastructure for onions and Potatoes 
at Charity 

Physical 

Kieni West Gatarakwa Trade, Tourism, Culture and 
Co-operatives Development 

Weights and Measures- 
Digital Weighing 
machines 

Provision of Digital Weighing 
machines to farmers 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Kieni West Gatarakwa Trade, Tourism,Culture and 
Co-operatives Development 

Trade- Construction of 
Market 

Construction of a market at Gitegi Physical 

Kieni West Gatarakwa Trade, Tourism, Culture and 
Co-operatives Development 

Cooperatives-Onion 
Cooperatives 

Formation of onion Cooperatives Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Water- Project 
Upgrading 

Upgrading of Kiahuria, Gachuria 
Water Project 

Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Water- Distribution Pipes Provision of distribution pipes to 
kamianda Kagaa Water Project 

Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Water- Distribution Pipes Provision of distribution pipe to 
Kiambaa Water Project 

Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Water- Masonry Tank Construction of 225cm3 water tank at 
Kiambari  Primary 

Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Water-Borehole Drilling of a borehole in Nganyuthe Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Water-New Water 
Project 

Water Project at Karaguriro Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Water-Mega dam Intake Construction of mega dam intake in 
Aberdare forest to serve the existing 
water projects in Gatarakwa ward 

Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Environment-Tree 
Nurseries 

Establishment of Tree Nurseries at 
Kabati Primary School 

Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Environment-Tree 
Nurseries 

Establishment of Tree Nurseries at 
Gitegi  Primary School 

Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Water-Water Pans Construction of water pans Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Water- Dam Liners Provision of dam liners Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Environment-Training Training on soil erosion prevention at 
Embaringo and Charity 

Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Water-Borehole 
Upgrading 

Upgrading at Kagaa borehole Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Environment-Tree 
Planting 

Reafforestation at Aberdare Forest Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Climate Change- 
Unblocking of culverts 

Unblocking of culverts to avoid floods Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Climate Change-Drought 
resistant seeds 

Provision of short-term variety seeds Physical 

Kieni West Gatarakwa Water, Environment and 
Climate Change 

Water-water Tank Construction of Kimunyuru-Kiambari 
water tank 

Physical 

Kieni West Gatarakwa- 
Mugunda 

Water, Environment and 
Climate Change 

Water-water project Expansion of Gatarakwa-Mugunda 
intake and upgrading of the 
distribution line 

Physical 

Kieni West Mugunda Education, Training and 
Devolution 

Education -VTC 
Construction 

Construction of a VTC at Ruirii 
polytechnic 

Physical 

Kieni West Mugunda Health Services Health services- 
Upgrading 

Equipping and staffing of Karemeno 
health centre to operationalize the 
maternity wing 

Physical 

Kieni West Mugunda Health Services Health services- 
Equipping of Dispensary 

Equipping of Muthangira Dispensary 
Laboratory 

Physical 

Kieni West Mugunda Health Services Health Services- 
Laboratory construction 

Construction of a laboratory at 
lamuria health centre 

Physical 

Kieni West Mugunda Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Feeder Road improvement 
Junction D447 Tarmac (Gwa Gichuhi) - 
Kamariki River- Kwa Nyakiunyu- 
Junction 
L3854 (Githūra- Kiambogo) length 
2.7kms 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Borehole Drilling of a borehole at Kiawara 
town 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Borehole Drilling of a borehole at Kamwanya Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Borehole Drilling of a borehole at Kiambogo 
centers. 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Borehole Drilling of a borehole at Muthangira 
primary 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Borehole Drilling of a borehole at mbirithi 
primary 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Borehole Drilling of a borehole at mugaka 
dispensary 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Borehole Drilling of a borehole at Kabendera 
Primary school 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Borehole Drilling of a borehole at Rodama 
Primary School 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Borehole Drilling of a borehole at ruai primary 
School 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Borehole Drilling of a borehole at Muthangira 
primary School 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Water Project Purchase of a tank for Mugaka water 
project 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Dam Renovation of Kienjero dam Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Dam Renovation of Kwa-Njora Dam Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Environment-Spring 
protection 

Reclamation and protection of 
kariminu spring 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Borehole 
Operationalization 

Operationalization of Mugaka 
primary borehole 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water-Borehole 
Operationalization 

Operationalization of Ruirii primary 
borehole 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Environment-Spring 
protection 

Storage tank, fencing and piping of 
Muthangira springs  

Physical 

Kieni West Mweiga Agriculture Livestock and 
Aquaculture Development 

Agriculture-Farm inputs Provision of subsidized fertilizer and 
establishment of a distribution 
containers at Amboni-Mweiga 
Cooperative 

Physical 

Kieni West Mweiga Agriculture Livestock and 
Aquaculture Development 

Agriculture- Farming 
Equipment 

Provision of agricultural equipment 
such as incubators and honey purifiers 

Physical 

Kieni West Mweiga Agriculture Livestock and 
Aquaculture Development 

Agriculture- Poultry 
aggregation centres 

Construction of poultry aggregation 
centres in Ikumari 

Physical 

Kieni West Mweiga Agriculture Livestock and 
Aquaculture Development 

Agriculture- Poultry 
aggregation centres 

Construction of poultry aggregation 
centres in Njengu 

Physical 

Kieni West Mweiga Agriculture Livestock and 
Aquaculture Development 

Agriculture- Poultry 
aggregation centres 

Construction of poultry aggregation 
centres in Mweiga 

Physical 

Kieni West Mweiga Agriculture Livestock and 
Aquaculture Development 

Agriculture- Poultry 
aggregation centres 

Construction of poultry aggregation 
centres in Amboni 

Physical 

Kieni West Mweiga County Public Service and 
Solid Waste Management 

Public Service 
Management- 
Employment Database 

Prepare a resource centre where 
people can Access information on 
available jobs 

Physical 

Kieni West Mweiga Education, Training and 
Devolution 

Education -VTC 
Construction 

Construction of vocational training 
centre at Kimenju 

Physical 

Kieni West Mweiga Education, Training and 
Devolution 

Education -Construction 
of ECDE Classroom 

Construction of an ECDE Classroom at 
Kimenju 

Physical 

Kieni West Mweiga Education, Training and 
Devolution 

Education -Construction 
of ECDE Classroom 

Construction of and ECDE Classroom at 
Thathua 

Physical 

Kieni West Mweiga Gender, Youth, Sports and 
Social Services 

Gender-Youth Summit Organize a youth summit Physical 

Kieni West Mweiga Lands, Housing, Physical 
Planning and Urban 
Development 

Lands-Public Land Reclaim and develop grabbed public 
land 

Physical 

Kieni West Mweiga Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-Access roads Re-murraming of feeder roads Physical 

Kieni West Mweiga Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads-bridges Construction of bridges along 
kamweiga river 

Physical 

Kieni West Mweiga Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Installation of streetlights along 
Ikumari to Mwereri roads and other 
upcoming shopping centres 

Physical 

Kieni West Mweiga Trade, Tourism, Culture and 
Co-operatives Development 

Trade-Trade Fair Organize a trade fair Physical 

Kieni West Mweiga Trade, Tourism, Culture and 
Co-operatives Development 

Cooperatives-Revival of 
Coffee Factory 

Revival of Coffee Factory and farming 
in Ikumari Village and Ex-Pages land 

Physical 

Kieni West Mweiga Water, Environment and 
Climate Change 

Water-Borehole Expansion of water network in 
Kiamatongu through drilling of 
boreholes 

Physical 

Kieni West Mweiga Water, Environment and 
Climate Change 

Water-Water Pans Expansion of water network in 
Kiamatongu through additional water 
pans 

Physical 

Kieni West Mweiga Water, Environment and 
Climate Change 

Water-Dams Expansion of water network in 
Kiamatongu through construction of 
dams and dam liners 

Physical 

Kieni West Mweiga Water, Environment and 
Climate Change 

Water-Water Project Expansion of Simbara Kiamatongu 
Water Project 

Physical 

Kieni West Mweiga Water, Environment and 
Climate Change 

Environment- tree 
nurseries 

Establishment of tree nurseries Physical 

Mathira East Iriaini-Mathira Agriculture Livestock and 
Aquaculture Development 

Rehabilitation of cattle 
dip 

Rehabilitation of Kiamwangi cattle 
dip. 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Mathira East Iriaini-Mathira Agriculture Livestock and 
Aquaculture Development 

Construction of animal 
feeds mixer unit 

Construction of Ihwagi animal feeds 
mixer unit. 

Physical 

Mathira East Iriaini-Mathira Agriculture Livestock and 
Aquaculture Development 

Ihwagi dairy farmers Installation of milk cooler and water 
bottling unit for Ihwagi dairy farmers 
at Kes 3 million. 

Physical 

Mathira East Iriaini-Mathira Agriculture Livestock and 
Aquaculture Development 

Iriaini coffee farmers 
society 

Installation of solar driers Physical 

Mathira East Iriaini-Mathira County Public Service and 
Solid Waste Management 

Renovation of ablution 
block 

Renovation of Kiaruhiu ablution block 
near market. 

Physical 

Mathira East Iriaini-Mathira Education, Training and 
Devolution 

Thengeini primary ECDE Equipping Physical 

Mathira East Iriaini-Mathira Education, Training and 
Devolution 

Mururiini vocational 
training center 

Electrification, fencing, 
equipping(furniture’s), trainers and 
tutors. Provision of Tanks 

Physical 

Mathira East Iriaini-Mathira Gender, Youth, Sports and 
Social Services 

Supply of chairs and 
tents 

All kaguyu registered women groups 
to be funded with chairs and tents. 

Physical 

Mathira East Iriaini-Mathira Gender, Youth, Sports and 
Social Services 

youth empowerment Youths to be facilitated to participate 
in national youth events. 

Physical 

Mathira East Iriaini-Mathira Gender, Youth, Sports and 
Social Services 

youth empowerment Equipping of Kariki social hall with 
seats, water connectivity and 
standalone street. 

Physical 

Mathira East Iriaini-Mathira Gender, Youth, Sports and 
Social Services 

youth empowerment Facilitation of youths from Iria-ini ward 
to participate in national youth events. 

Physical 

Mathira East Iriaini-Mathira Gender, Youth, Sports and 
Social Services 

PWD assistive devices Assist people living with disabilities to 
access equipment’s that will help in 
income generating activities. 

Physical 

Mathira East Iriaini-Mathira Gender, Youth, Sports and 
Social Services 

PWDs All people living with disabilities to be 
assessed at level IV hospitals. 

Physical 

Mathira East Iriaini-Mathira Gender, Youth, Sports and 
Social Services 

Thengeini Early intervention centre at Thengeini 
to be equipped. (PWDs) 

Physical 

Mathira East Iriaini-Mathira Gender, Youth, Sports and 
Social Services 

Construction of social hall 
and stadium 

Construction of Ihwagi social hall and 
stadium. 

Physical 

Mathira East Iriaini-Mathira Gender, Youth, Sports and 
Social Services 

Iriaini Playing Ground Iriaini playing ground, construction of 
Dias, changing room and modern 
ablution block. 

Physical 

Mathira East Iriaini-Mathira Health Services Miiri dispensary Completion and equipping Physical 

Mathira East Iriaini-Mathira Health Services Gatundu dispensary Construction of Fence and lab 
technician 

Physical 

Mathira East Iriaini-Mathira Health Services Ihwagi Dispensary Ihwagi dispensary construction from a 
container and equipped with a 
Laboratory incinerators 

Physical 

Mathira East Iriaini-Mathira Health Services Itundu Dispensary Itundu dispensary be upgraded to a 
health centre. 

Physical 

Mathira East Iriaini-Mathira Health Services Health programme All dispensaries to be equipped with 
drugs. 

Physical 

Mathira East Iriaini-Mathira Health Services Equipping of dispensary Miiri dispensary equipping. Physical 

Mathira East Iriaini-Mathira Health Services Kaharu dispensary Fencing of Kaharu dispensary and 
Incinerator. 

Physical 

Mathira East Iriaini-Mathira Health Services Kiarithaini Dispensary Kiarithaini dispensary burning 
chamber painting and electricity 
connectivity 

Physical 

Mathira East Iriaini-Mathira Lands,Housing,Physical 
Planning and Urban 
Development 

Land conversion Conversion of Kiaruhiu public land to 
agriculture polytechnic. 

Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Gatura-Mwanda bridge 
and mukongoro bridge 

Installation of addition of guardrails, 
mukongoro bridge expansion. 

Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Murraming and grading Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Aberdare Roads Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Mukongoro road Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Ndarani junction-kiunyu 
road 

Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Maturubari - Kangocho concreting Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Thakumi- Thengeini road Grading and Gravelling Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Nguruweini Road Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Mukongoro area-new 
and Mukongoro bridge 

Installation of streetlights Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Ndima kanini-kanungu- 
githugu road 

Grading and gravelling and 
installation of culverts 

Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Nyahururu village 
Streetlights 

Installation of streetlights Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Gwa kamiru-merere 
road 

Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Karuruma roads Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

St Dorcas, Merere, 
junction and tea buying 
centre 

Installation of street lights Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Mashujaa Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kahuro-mutitu road Opening surveying, grading and 
gravelling 

Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

kiamukonja road Construction and concreting Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Chehe chief's camp 
Streetlighting 

Installation of street lights Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kariki catholic church 
road 

Hire of Machinery Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Chehe Water project Desilting and expansion of Chehe 
water project. 

Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Gitangaruri buying 
centre 

Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kwa-Richard Road Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kwa-Godfrey kirage Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Muthuthi-ini- Kiawaiguru 
road 

Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Mutitu road Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Gatondo dispensary 
road 

Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kwa Wanjiru wa Maina Streetlight installation Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Gatondo PCEA 
secondary Streetlights 

Streetlight installation Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Gathima Ihwagi 
Kiamwangi road 

Murraming of Gathima Ihwagi 
Kiamwangi road. 

Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kwa Muita - Kiawaiguru 
(bulldozer) 

Hire of Machinery Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kwa Mbeu-Apollos Hire of Machinery Physical 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Chris halfway-Waima 
road 

Grading and Gravelling Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Mathira East Iriaini-Mathira Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kiarithaini-Wanjau 
Ngure-Kiroha 

Grading and Gravelling Physical 

Mathira East Iriaini-Mathira Trade, Tourism, Culture and 
Co-operatives Development 

Ndomboche Tourist Sites Fencing and construction of viewpoints Physical 

Mathira East Iriaini-Mathira Trade, Tourism, Culture and 
Co-operatives Development 

Kahuru ECDE Fencing, Construction of Classroom Physical 

Mathira East Iriaini-Mathira Trade, Tourism, Culture and 
Co-operatives Development 

Kiamwangi ECDE Equipping with furniture Physical 

Mathira East Iriaini-Mathira Trade, Tourism, Culture and 
Co-operatives Development 

Chehe primary school 
ECDE 

Construction of Classroom and ablution 
block 

Physical 

Mathira East Iriaini-Mathira Trade, Tourism, Culture and 
Co-operatives Development 

Kiaruhiu polytechnic Renovation Physical 

Mathira East Iriaini-Mathira Water, Environment and 
Climate Change 

kiaguthu imbui water 
project 

Construction of a tank. Physical 

Mathira East Iriaini-Mathira Water, Environment and 
Climate Change 

Kaguyu water project Rehabilitation of intake. Physical 

Mathira East Iriaini-Mathira Water, Environment and 
Climate Change 

kahachu area residents supply of water pipes Physical 

Mathira East Iriaini-Mathira Water, Environment and 
Climate Change 

Kahuru village surveying and titling Physical 

Mathira East Iriaini-Mathira Water, Environment and 
Climate Change 

Iriaini water project. Expansion and Installation of water 
valves 

Physical 

Mathira East Iriaini-Mathira Water, Environment and 
Climate Change 

Chehe primary school. Construction of water tank Physical 

Mathira East Iriaini-Mathira Water, Environment and 
Climate Change 

Mashujaa village Distribution of water Physical 

Mathira East Iriaini-Mathira Water, Environment and 
Climate Change 

Gathima village Drilling of a Borehole. Physical 

Mathira East Karatina Town Agriculture Livestock and 
Aquaculture Development 

Coffee factories; 
Kiamaina and Ichuga- 
Gacheru. 

Construction of solar driers in the 
factories. 

Physical 

Mathira East Karatina Town Agriculture Livestock and 
Aquaculture Development 

Certified seeds Provision of certified seeds. Physical 

Mathira East Karatina Town Agriculture Livestock and 
Aquaculture Development 

Lower food production. Subsidized fertilizers. Physical 

Mathira East Karatina Town Agriculture Livestock and 
Aquaculture Development 

Livestock support project Construction of feed centers. Physical 

Mathira East Karatina Town Agriculture Livestock and 
Aquaculture Development 

Storage facility for 
agricultural Products 

Food storage facility in cold storage Physical 

Mathira East Karatina Town County Public Service and 
Solid Waste Management 

Karatina Town Waste 
Management 

Provision of waste bins in town. The 
County Government to ensure that the 
people do not illegally dispose waste, 
The laws and policies on proper waste 
management to be enforced. 

Physical 

Mathira East Karatina Town Finance, Economic Planning 
and ICT 

Installation of WIFI Installation of WIFI connections in town. Physical 

Mathira East Karatina Town Gender, Youth, Sports and 
Social Services 

Youth ICT hubs Construction of ICT hubs to create jobs 
for the youth and also music studio. 

Physical 

Mathira East Karatina Town Gender, Youth, Sports and 
Social Services 

Creating of a green park Allocation of land for a green park Physical 

Mathira East Karatina Town Gender, Youth, Sports and 
Social Services 

Modernization of 
Karatina stadium 

Karatina stadium to be modernized; 
the running tracks to be marked and 
sitting terraces to be installed. 

Physical 

Mathira East Karatina Town Health Services Provision of staff, 
medicine and modern 
machines. 

Addition of staff, enough medicine 
and modern machines in health 
institutions. 

Physical 

Mathira East Karatina Town Health Services Medical Drugs and 
Supplies 

Enhance provision of medical drugs 
and supplies 

Physical 

Mathira East Karatina Town Lands, Housing, Physical 
Planning and Urban 
Development 

Surveying and 
demarcation of colonial 
villages 

Allocation of resources for 
demarcation of the land (villages). 
Call for public participation to agree 
on how to allocate the communal land 

Physical 

Mathira East Karatina Town Lands, Housing, Physical 
Planning and Urban 
Development 

Decongestion of urban 
primary 

Urban primary school to be allocated 
more land to curb congestion 

Physical 

Mathira East Karatina Town Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Karatina Town Parking Construction/marking of parking 
space in town for easy accessibility. 

Physical 

Mathira East Karatina Town Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Road signs and markings Road signs to be installed in all 
corners, Construction (lower town) 

Physical 

Mathira East Karatina Town Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlighting installation of Street lights in the area 
near Karatina University 

Physical 
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Mathira East Karatina Town Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Karatina university High 
Mast Flood Lights 

Lower Muthua to be installed mulika 
mwizi 

Physical 

Mathira East Karatina Town Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Jamii hospital along 
Police line Bridge 

Construction of a bigger and modern 
foot bridge along the police line 
heading to Jamii hospital. 

Physical 

Mathira East Karatina Town Trade, Tourism, Culture and 
Co-operatives Development 

Installation of CCTVs CCTVs to be installed in the town and 
Karatina market. 

Physical 

Mathira East Karatina Town Trade, Tourism, Culture and 
Co-operatives Development 

Karatina Market Installation of WIFI connection in the 
market for better online marketing. 

Physical 

Mathira East Karatina Town Trade, Tourism, Culture and 
Co-operatives Development 

Karatina Market Basement to be used as parking and 
Construction of Stairs to ease access of 
the stalls 

Physical 

Mathira East Karatina Town Trade, Tourism, Culture and 
Co-operatives Development 

Karatina Market Stairs to be installed on the outside to 
enable easier accessibility to all, 
Partitioning of Second Floor 

Physical 

Mathira East Karatina Town Trade, Tourism, Culture and 
Co-operatives Development 

Muthurwa Juakali Park The area opposite Muthurwa kannjo to 
be allocated as juakali park to cater 
for all. 

Physical 

Mathira East Karatina Town Water, Environment and 
Climate Change 

Sewage system New sewage lines in Choru, Jambo 
and Mathaithi sublocations 

Physical 

Mathira East Karatina Town Water, Environment and 
Climate Change 

Kirigu Sewerage System Modernization of kirigu sewage. 
Acquisition and Installation of a 
powerful pump 

Physical 

Mathira East Karatina Town Water, Environment and 
Climate Change 

Water irrigation Extension of water piping in Mathaithi, 
Githima, Magutu and Construction of 
tanks. 

Physical 

Mathira East Karatina Town Water, Environment and 
Climate Change 

Environmental 
conservation Project 

Provision of Energy saving jikos and 
Biogas 

Physical 

Mathira East Karatina Town Water, Environment and 
Climate Change 

Environment and Climate 
Change Project 

Tree nursery. Physical 

Mathira East Karatina Town Water, Environment and 
Climate Change 

Sensitization on climate 
change and disaster risk 
management 

Sensitization of people on climate 
change. 

Physical 

Mathira East Karatina Town Water, Environment and 
Climate Change 

Drainage System Expansion of drainage system Physical 

Mathira East Karatina Town Water, Environment and 
Climate Change 

Distillation of dams Distillation of Kiamaina Kianangi and 
Kahiga Dams. 

Physical 

Mathira East Karatina Town Water, Environment and 
Climate Change 

Climate change Installation of solar panels in Karatina 
market. 

Physical 

Mathira East Karatina Town Water, Environment and 
Climate Change 

Fruit Tree Seedlings Provision of fruit seedlings to plant to 
farmers of avocado trees. 

Physical 

Mathira East Karatina Town Water, Environment and 
Climate Change 

Water harvesting 
mechanism 

Construction of water harvesting 
mechanism in the market gutter and 
water tanks. 

Physical 

Mathira East Konyu Agriculture Livestock and 
Aquaculture Development 

Mugaga farmers, gakuyu 
farmers, baricho farmers 
societies 

Provision of solar driers Physical 

Mathira East Konyu Agriculture Livestock and 
Aquaculture Development 

Provision of inputs and 
subsidies 

Revitalize coffee farming by sacking 
up inputs namely lime and subsidy 
fertilizer. 

Physical 

Mathira East Konyu Agriculture Livestock and 
Aquaculture Development 

Fruit tree seedlings and 
certified seedlings 

Provision of fruit tree and certified 
seedlings 

Physical 

Mathira East Konyu Education, Training and 
Devolution 

Gachuku Vocational Additional courses at Gachuku 
vocational training centre plumbing, 
welding or mechanics. 

Physical 

Mathira East Konyu Education, Training and 
Devolution 

Renovation of ECDE renovation of ECD classrooms at 
kiamabara, gaturiri, Ndimaini, 
Gathugu, gating, Kieni, kahara. 

Physical 

Mathira East Konyu Gender, Youth, Sports and 
Social Services 

Vocational training 
centres 

Provide a vocational institute at 
Ndimaini. 

Physical 

Mathira East Konyu Gender, Youth, Sports and 
Social Services 

Gender and sports 
improvement 

Tournament and sports kits, youth fund, 
disabled and women groups. 

Physical 

Mathira East Konyu Gender, Youth, Sports and 
Social Services 

Merchandise Tents and seats for nguro family, a- 
cera women group, Blessed sisters. 

Physical 

Mathira East Konyu Health Services Ambulance for 
Emergency Services 

Provide an ambulance at kiamabara 
for emergency transport for maternity 
services 

Physical 

Mathira East Konyu Health Services Ndimaini health centre Construction of Staff quarters, 
Provision of generator 

Physical 

Mathira East Konyu Health Services Kiamabara Health 
Centre 

Provision of generator, Construction of 
toilets 

Physical 

Mathira East Konyu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Konyu streetlighting 
project 

Installation of additional street lights Physical 
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Mathira East Konyu Trade, Tourism, Culture and 
Co-operatives Development 

Mugaga farmers, gakuyu 
farmers, baricho farmers 
societies CCTV Project 

installation of cctv at Mugaga farmers, 
gakuyu farmers, baricho farmers 
societies. 

Physical 

Mathira East Konyu Water, Environment and 
Climate Change 

Irrigation project Drilling and equipping borehole Physical 

Mathira East Magutu Agriculture Livestock and 
Aquaculture Development 

Maziwa bora self-help 
group 

Upgrading of Maziwa bora self-help 
group and power line (transformer). 
Fencing and building of office, 
washrooms and water installation. 

Physical 

Mathira East Magutu Agriculture Livestock and 
Aquaculture Development 

Gathem cattle dip Renovation. Physical 

Mathira East Magutu Agriculture Livestock and 
Aquaculture Development 

Fruit tree seedlings Certified seeds and seedlings 
(Avocado). 

Physical 

Mathira East Magutu Agriculture Livestock and 
Aquaculture Development 

Solid testing programme Soil sampling Physical 

Mathira East Magutu Agriculture Livestock and 
Aquaculture Development 

Fertilizer collection center Bringing of fertilizer nearer Physical 

Mathira East Magutu Agriculture Livestock and 
Aquaculture Development 

Provision of modern 
coolant 

Purchasing of modern coolant. Physical 

Mathira East Magutu Agriculture Livestock and 
Aquaculture Development 

Provision of artificial 
insemination 

Provision of artificial insemination 
services. 

Physical 

Mathira East Magutu County Public Service and 
Solid Waste Management 

Ndumanu, Kari-ini, 
Kanjuri and Gathehu 
waste management 

Provision of skip bins Physical 

Mathira East Magutu Gender, Youth, Sports and 
Social Services 

Construction of ICT hubs ICT hubs Physical 

Mathira East Magutu Gender, Youth, Sports and 
Social Services 

Construction of Gikumbu 
stadium 

Gikumbu stadium. Physical 

Mathira East Magutu Health Services Gatei Health center Operationalization of maternity wing. Physical 
Mathira East Magutu Health Services Gitimaini dispensary Renovation Physical 
Mathira East Magutu Health Services Gathehu dispensary Drilling of borehole Physical 

Mathira East Magutu Lands, Housing, Physical 
Planning and Urban 
Development 

Issuance of title deeds Issuance of title deeds for colonial 
villages. 

Physical 

Mathira East Magutu Lands, Housing, Physical 
Planning and Urban 
Development 

Gatheru village, Gaikuyu 
village, Kagochi village, 
Kiamucheru village and 
Gakuyu village 

Planning and issuing of title deeds Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kiakambari-Kihuro to 
Kanyi's family 

Grading and Gravelling Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kagochi-kwa Mbaya- 
Ihurathi 

Grading and Gravelling Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Githima 1KM Grading and Gravelling Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kiangongi-Githori 2KM Grading and Gravelling Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Mukombozi to Kirimi's to 
Manandaini (Gatheitu) 

Grading and Gravelling Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kwa John to Mwangi 
chief 

Grading and Gravelling Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Karura shopping center 
to Karura primary 

Grading and Gravelling Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Gwa Kimanga to Kanjori 
culvert 

Grading and Gravelling Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kwa Jagu to Ruka's Grading and Gravelling Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kagochi to tank to 
Karanga's back to 
Kagochi 

Grading and Gravelling Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Riathama to Evan's to 
Kiamu Road 

Grading and Gravelling Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Githima Streetlights Installation of street lights Physical 
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Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kinjigi dairy center 
Streetlights 

Installation of street lights Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kari-ini to Gatheitu 
Streetlights 

Installation of street lights Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kangiri shopping center 
Streetlights 

Installation of street lights Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kanjori cattle dip 
Streetlights 

Installation of street lights Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Gathiuru to tank to 
Karangas to Kagochi 
Streetlights 

Installation of street lights Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kagongo road 
Streetlights 

Installation of street lights Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kariambi shopping 
centre Streetlights 

Installation of street lights Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kiarage-Horera junction 
Streetlights 

Installation of street lights Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Karia junction Streetlights Installation of street lights Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Professor junction 
Streetlights 

Installation of street lights Physical 

Mathira East Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Kanjari high school to 
Kanyagia Streetlights 

Installation of street lights Physical 

Mathira East Magutu Trade, Tourism, Culture and 
Co-operatives Development 

Gitunduti shades Construction of shades Physical 

Mathira East Magutu Trade, Tourism, Culture and 
Co-operatives Development 

Shades opposite 
Karatina university 

Construction of shades Physical 

Mathira East Magutu Trade, Tourism, Culture and 
Co-operatives Development 

Shades at Giakaibei Construction of shades Physical 

Mathira East Magutu Trade, Tourism, Culture and 
Co-operatives Development 

Shades and toilet at 
Kanjari 

Construction of shades Physical 

Mathira East Magutu Trade, Tourism, Culture and 
Co-operatives Development 

Shades at Karura Construction of shades Physical 

Mathira East Magutu Trade, Tourism, Culture and 
Co-operatives Development 

Shades at Kianjagi 
cooler 

Construction of shades Physical 

Mathira East Magutu Water, Environment and 
Climate Change 

Provision of irrigation 
water 

Creating of common intakes pipelines 
and dams. 

Physical 

Mathira East Magutu Water, Environment and 
Climate Change 

Kanjuri water project Piping and tanks Physical 

Mathira East Magutu Water, Environment and 
Climate Change 

Kahurathi water project Intake and piping Physical 

Mathira East Magutu Water, Environment and 
Climate Change 

Gituri water project Piping and tanks Physical 

Mathira East Magutu Water, Environment and 
Climate Change 

Githima water project Piping and tanks Physical 

Mathira East Magutu Water, Environment and 
Climate Change 

Upper Magutu water 
project 

Piping and tanks Physical 

Mathira East Magutu Water, Environment and 
Climate Change 

Ihuratiti Piping and tanks Physical 

Mathira East Magutu Water, Environment and 
Climate Change 

Gatei water project Piping and tanks Physical 

Mathira East Magutu Water, Environment and 
Climate Change 

Kimbiria K. water project Intake and piping Physical 

Mathira East Magutu Water, Environment and 
Climate Change 

Drilling of borehole Drilling of Gathehu dispensary 
borehole. 

Physical 

Mathira West Kirimukuyu Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
seeds 

Provision of certified maize and beans 
seeds 

Physical 

Mathira West Kirimukuyu Agriculture Livestock and 
Aquaculture Development 

Agriculture- Extension 
services 

Enhancing agricultural extension 
services in the ward 

Physical 

Mathira West Kirimukuyu Agriculture Livestock and 
Aquaculture Development 

Agriculture-Farm inputs Provision of manure to the farmers Physical 

Mathira West Kirimukuyu Agriculture Livestock and 
Aquaculture Development 

Agriculture-Certified 
seeds 

Provision of avocado and macadamia 
seedlings 

Physical 

Mathira West Kirimukuyu Agriculture Livestock and 
Aquaculture Development 

Livestock-Artificial 
insemination 

Enhancing subsidized Artificial 
insemination services 

Physical 
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Mathira West Kirimukuyu Agriculture Livestock and 
Aquaculture Development 

Agriculture-Value 
Addition 

Provision of milk coolers Physical 

Mathira West Kirimukuyu Agriculture Livestock and 
Aquaculture Development 

Agriculture-Value 
Addition 

Support for agricultural value addition Physical 

Mathira West Kirimukuyu Agriculture Livestock and 
Aquaculture Development 

Crops-Coffee 
Revitalization 

Coffee revitalization program Physical 

Mathira West Kirimukuyu County Public Service and 
Solid Waste Management 

Solid Waste 
Management 

Regular garbage collection Physical 

Mathira West Kirimukuyu County Secretary Administration Pursue the signing of an MOU with 
Sagana Hydro Power plant to allow 
the community to directly benefit from 
the plant either through CSR or 
subsidized power rates 

Physical 

Mathira West Kirimukuyu Education, Training and 
Devolution 

ECDE-Renovation of 
Classrooms 

Renovation of ECDE Classrooms and 
sanitary blocks in the ward (Kiangi 
ECDE, Ngandu Girls ECDE, Ngandu 
Primary ECDE, Kiangoma Primary 
ECDE, Rititi ECDE, Kiamachimbi ECDE, 
Ngunguru Primary ECDE) 

Physical 

Mathira West Kirimukuyu Education, Training and 
Devolution 

ECDE-Learning materials Provision of ECDE learning materials in 
ECDES and furnishing of Gathogorero 

Physical 

Mathira West Kirimukuyu Education, Training and 
Devolution 

VTC-Renovation of VTCS Construction of an ablution block and 
levelling the grounds at Rathithi 
Vocational centre 

Physical 

Mathira West Kirimukuyu Education, Training and 
Devolution 

VTC-Renovation of VTCS Repair of the classroom and ablution 
block at Mungaria polytechnic 

Physical 

Mathira West Kirimukuyu Gender, Youth, Sports and 
Social Services 

Gender-Empowerment 
equipment 

Provision of empowerment equipment 
to social groups 

Physical 

Mathira West Kirimukuyu Gender, Youth, Sports and 
Social Services 

Gender-Talent 
/Empowerment Centres 

Construction of talent / Empowerment 
centres 

Physical 

Mathira West Kirimukuyu Gender, Youth, Sports and 
Social Services 

Sports-Sports Equipment Provision of sports equipment to youths 
and clubs 

Physical 

Mathira West Kirimukuyu Gender, Youth, Sports and 
Social Services 

Sports-Stadia’s Upgrading of Kaiyaba stadium by 
constructing changing rooms and 
ablution blocks 

Physical 

Mathira West Kirimukuyu Health Services Health- Renovation of 
Dispensaries 

Renovation and upgrading of 
Ruthagati dispensary including 
deploying of required staff 

Physical 

Mathira West Kirimukuyu Health Services Health- Relocation of 
Dispensaries 

Relocation of Kaiyaba dispensary Physical 

Mathira West Kirimukuyu Health Services Health- Construction of Construction of Rititi Dispensary Physical 

Mathira West Kirimukuyu Lands, Housing, Physical 
Planning and Urban 
Development 

Lands-Surveying and 
titling 

Planning, surveying and titling of 
colonial villages 

Physical 

Mathira West Kirimukuyu Lands, Housing, Physical 
Planning and Urban 
Development 

Lands-Resettling Resettling of settlers in areas such as 
Rititi, Ruthagati, Ngaini, Karingaini 
and Mbogoini 

Physical 

Mathira West Kirimukuyu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Energy-Streetlights Provision of streetlighting in trading 
centres 

Physical 

Mathira West Kirimukuyu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Access Roads Access road improvement through 
expansion of feeder roads, drainage 
improvement, murraming and concrete 
paving in hilly areas. 

Physical 

Mathira West Kirimukuyu Trade, Tourism, Culture and 
Co-operatives Development 

Trade-Cottage industries Construction/ Support for cottage 
industries 

Physical 

Mathira West Kirimukuyu Trade, Tourism, Culture and 
Co-operatives Development 

Trade- Construction of 
Sanitary blocks in 
trading centres 

Construction and renovation of 
sanitary blocks in trading centres 

Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Environment-Forest 
Management 

Pursue a participatory forest 
management plan for Tumu Tumu 
Forest 

Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Borehole Drilling of Rititi community borehole Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water-Water Projects Initiation of Kirimukuyu irrigation 
water projects 

Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water-Storage Tanks Storage tank for Kahuro Komu 
borehole 

Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Spring Protection Restoration of Mbabu Ruthagati water 
spring 

Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Dam Protection Desilting and rehabilitation of 
Ruthagati Dam 

Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Borehole Drilling of Kiangoma borehole Physical 
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Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Dam Protection Desilting and fencing of Karii Dam Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Borehole. Piping, storage tank and alternative 
power source for Mbogoini borehole. 

Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water-Boreholes Piping and solarization of Karogoto 
boreholes 

Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Water Project New intakes and supply lines for 
Thiringoini water project 

Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Dam Protection Desilting of Ngondu Dam Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Borehole Drilling of Ngondu community 
borehole 

Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Spring Protection Rehabilitation of Kanjata spring Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Dam Desilting of Njima dam Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Forest Protection Fencing of Tumu Tumu Forest Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water-Dam Irrigation supply lines for Hohwe dam Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Spring Protection Rehabilitation of Rititi/Rimai water 
spring 

Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Borehole Storage tanks for Kanyama borehole, 
supplying lines and solar back-up 

Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Water- Borehole Drilling of Gathogorero borehole Physical 

Mathira West Kirimukuyu Water, Environment and 
Climate Change 

Environment-Tree 
Nurseries 

Establishment of tree nurseries Physical 

Mathira West Ruguru Agriculture Livestock and 
Aquaculture Development 

Livestock-Artificial 
insemination 

Enhancing Subsidized A.I services Physical 

Mathira West Ruguru Agriculture Livestock and 
Aquaculture Development 

Agriculture-Value 
Addition 

Milk coolant for slopes dairy to 
support value addition 

Physical 

Mathira West Ruguru Agriculture Livestock and 
Aquaculture Development 

Agriculture-Tea Buying 
Centres 

Construction of tea buying centers 
(Githiringu) 

Physical 

Mathira West Ruguru Agriculture Livestock and 
Aquaculture Development 

Agriculture-Tea Buying 
Centres 

Renovation of tea buying centers 
(Njatheini) 

Physical 

Mathira West Ruguru Agriculture Livestock and 
Aquaculture Development 

Agriculture- Breeding 
Stock 

Provision of Breeding stock (Cows, Pigs 
and Poultry) 

Physical 

Mathira West Ruguru Agriculture Livestock and 
Aquaculture Development 

Livestock-Livestock 
diseases 

Provision of acaricides at the cattle 
dips 

Physical 

Mathira West Ruguru County Public Service and 
Solid Waste Management 

Solid Waste 
Management 

Installation of skip bins at Kiamariga, 
Kabiruini, Ngorano and Mutegei 

Physical 

Mathira West Ruguru Education, Training and 
Devolution 

ECDE-Renovations Renovation of ECDEs including ablution 
blocks (Kahiriri ECDE, Ngorino, Hiriga) 

Physical 

Mathira West Ruguru Education, Training and 
Devolution 

ECDE-Learning materials Equipment for all ECDES Physical 

Mathira West Ruguru Gender, Youth, Sports and 
Social Services 

Gender- Empowerment 
equipment 

Empowerment equipment for Women, 
Youth and PLWDS 

Physical 

Mathira West Ruguru Gender, Youth, Sports and 
Social Services 

Disaster Management One Fire engine for Mathira West Physical 

Mathira West Ruguru Health Services Health-Administration Ambulance, drugs and adequate staff 
for health centres 

Physical 

Mathira West Ruguru Health Services Health-Dispensary 
Renovation 

Ablution block for Iruri dispensary Physical 

Mathira West Ruguru Health Services Health-Health center 
renovation 

Renovation of Ngorano health Centre 
through removal of asbestos and 
installation of a generator 

Physical 

Mathira West Ruguru Health Services Health-Health center 
renovation 

Installation of a generator at 
Kiamariga health centre 

Physical 

Mathira West Ruguru Lands, Housing, Physical 
Planning and Urban 
Development 

Lands-Colonial villages Survey and titling of Gatunganga 
colonial villages 

Physical 

Mathira West Ruguru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads- Access Roads Improvement of feeder roads in the 
ward (Kinyua Kubai-Karuri-Kabiruini 
colonial village-Kabiruini factory, 
cieni hinga junction- kagataini- 
Kiamariga-Hinga road, Kiamariga 
Cattle Dip-Kagati Plains, Mwangi 
Kaihunga-Kwa babechu, 
Kwangarango-Mwangi Gitui kwa ndii) 

Physical 

Mathira West Ruguru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Bridges Rui Ruiru footbridges; Kwa Gitu, Kwa 
Ndii, Kwa Ngunyu, Kahiti, Maragima- 
cieni across sagana river, kwa 
Mwaria, Kwa Mutero) 

Physical 
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Mathira West Ruguru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Energy -Streetlights Kiamariga Junction, Kwa Muturi, Kwa 
Mukaburu to Kiamariga, Maganjo 
Junction 

Physical 

Mathira West Ruguru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads- Drainage Cieni primary and market, Kiamariga 
Market Drainage 

Physical 

Mathira West Ruguru Trade, Tourism, Culture and 
Co-operatives Development 

Cooperatives-Revival of 
Coffee Factory 

Renovation of coffee factories 
(Kabiruini, Hiriga, Kiamariga, Ruiruiru) 

Physical 

Mathira West Ruguru Trade, Tourism, Culture and 
Co-operatives Development 

Cooperatives-Revival of 
Coffee Factory 

Construction of solar dryers in coffee 
factories 

Physical 

Mathira West Ruguru Trade, Tourism, Culture and 
Co-operatives Development 

Trade-Market Provision of piped water at Kiamariga 
Market 

Physical 

Mathira West Ruguru Water, Environment and 
Climate Change 

Water-Water Projects Support for water projects (Hika, Iruri, 
and Kabiruini water projects) 

Physical 

Mathira West Ruguru Water, Environment and 
Climate Change 

Water-Boreholes Drilling of boreholes (Kabiruini, 
Gatunganga) 

Physical 

Mathira West Ruguru Water, Environment and 
Climate Change 

Water-Dams Rehabilitation of dams/ water pans 
(Hombe, Iruri, Kianyange, Kuriru, 
Hiriga, Njogu ya wanjiku, Kianjau Dam) 

Physical 

Mathira West Ruguru Water, Environment and 
Climate Change 

Water-Environment Installation of energy saving jikos in 
ECDEs 

Physical 

Mathira West Ruguru Water, Environment and 
Climate Change 

Water-Environment Establishment of tree nurseries 
(Sagana Tree Nursery) 

Physical 

Mathira West Ruguru Water, Environment and 
Climate Change 

Water-Environment Provision of fruit tree seedlings Physical 

Mukurweini Gikondi Education, Training and 
Devolution 

Learning Equipment’s Provision of materials to CBC learners Physical 

Mukurweini Gikondi Gender, Youth, Sports and 
Social Services 

Social Services-Social 
Hall 

Construction of a social hall Physical 

Mukurweini Gikondi Health Services Construction/Renovation 
of health facilities 

Upgrading Muthithi dispensary to a 
health centre 

Physical 

Mukurweini Gikondi Health Services Construction/Renovation 
of health facilities 

Fencing of Muthuthi and Kahuho 
dispensary 

Physical 

Mukurweini Gikondi Office of the County 
Secretary 

Control of alcohol and 
drug abuse 

Construction of a rehabilitation centre Physical 

Mukurweini Gikondi Trade, Tourism, Culture and 
Co-operatives Development 

Market development Construction of a model market Physical 

Mukurweini Gikondi Trade, Tourism, Culture and 
Co-operatives Development 

Market development Construction of stalls at Kaharo 
Market 

Physical 

Mukurweini Gikondi Trade, Tourism, Culture and 
Co-operatives Development 

Value addition Provision of value addition equipment 
for avocado oil processing and 
bananas 

Physical 

Mukurweini Gikondi Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Upgrading and Murraming of Igotha 
Coffee factory road 

Physical 

Mukurweini Gikondi Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Upgrading and Murraming of 
Gachika to Nguora Primary Road 

Physical 

Mukurweini Gikondi Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Upgrading and Murraming of Gakiira 
to mukagu road 

Physical 

Mukurweini Gikondi Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Upgrading and Murraming of Waguru 
to Kiariu road 

Physical 

Mukurweini Gikondi Water, Environment and 
Climate Change 

Water-Irrigation Project Extension of Gikondi Irrigation project 
Phase 2 Miigwa village to Gaikira 
village. 

Physical 

Mukurweini Gikondi Water, Environment and 
Climate Change 

Water-Irrigation Project Extension of Kiirungi Irrigation project 
Phase 2 Chief Camp to Nduuma 
village Muthuthi 

Physical 

Mukurweini Gikondi Water, Environment and 
Climate Change 

Water-Water Intake Construction of water intake at Rwarai 
river near Rwapai factory 

Physical 

Mukurweini Mukurweini 
Central 

Education, Training and 
Devolution 

ECDE Centres Renovation of Ngoru ECDE Physical 

Mukurweini Mukurweini 
Central 

Education, Training and 
Devolution 

ECDE Centres Perimeter fencing at Ngoru ECDE for 
security 

Physical 

Mukurweini Mukurweini 
Central 

Education, Training and 
Devolution 

ECDE Centres Construction of classrooms at Ngoru 
ECDE 

Physical 

Mukurweini Mukurweini 
Central 

Education, Training and 
Devolution 

ECDE Centres Equipping of ECDE classrooms Physical 

Mukurweini Mukurweini 
Central 

Education, Training and 
Devolution 

ECDE Centres Construction of Ithanji ECDE Physical 

Mukurweini Mukurweini 
Central 

Education, Training and 
Devolution 

Vocational Centres Construction and Equipping of a 
Vocational Centre at Thangathi Centre 

Physical 

Mukurweini Mukurweini 
Central 

Gender, Youth, Sports and 
Social Services 

Youth and Women 
empowerment 

Allocation of funds for more impactful 
and self-sustaining projects. Purchase 
of tents, sports equipment and 
photographic equipment are expenses 

Physical 
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    that are recurrent and inadequate to 
make much impact 

 

Mukurweini Mukurweini 
Central 

Gender, Youth, Sports and 
Social Services 

Renovation of stadiums Renovation of Kiriti Stadium Podium, 
clearing of bushes and upgrade of the 
drainage system (Inclusive of people 
living with disability) 

Physical 

Mukurweini Mukurweini 
Central 

Health Services Equipment of health 
facilities 

Equipping the maternity unit of 
Ichamara dispensary 

Physical 

Mukurweini Mukurweini 
Central 

Health Services Equipment of health 
facilities/Perimeter wall 

Equipping of Mutwe Wathi dispensary 
and construction of a perimeter fence 

Physical 

Mukurweini Mukurweini 
Central 

Health Services Staffing of health 
facilities 

Kiu dispensary Physical 

Mukurweini Mukurweini 
Central 

Solid Waste Management Garbage collection Ensure timely and frequent garbage 
collection at the market/town area 

Physical 

Mukurweini Mukurweini 
Central 

Solid Waste Management Dumpsite Construction of a dump site to serve 
Mukurweini town 

Physical 

Mukurweini Mukurweini 
Central 

Trade, Tourism, Culture and 
Co-operatives Development 

Markets Construction of structured model 
stalls/kiosks along the roads/streets to 
settle the traders along the roads and 
make the town orderly, clean and 
easier to collect revenue. 

Physical 

Mukurweini Mukurweini 
Central 

Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Kiboya, Mutitu, Mbari ya Thairu, 
Mbari ya Nyaga, Githaka Mururiini, 
Githunguri- Githung’ung’u, Kigutu, 
Kwaruingi, Ha Kagiri – Murandi Roads 

Physical 

Mukurweini Mukurweini 
Central 

Transport, Public works, 
Infrastructure and Energy 

Parking Bays Marking of parking areas and putting 
of Cabros 

Physical 

Mukurweini Mukurweini 
Central 

Transport, Public works, 
Infrastructure and Energy 

Tarmacking of Roads Tarmacking Kiahungu town roads Physical 

Mukurweini Mukurweini 
Central 

Water, Environment and 
Climate Change 

Environmental 
Conservation-Nurseries 

Provision of Kephis approved nurseries 
to create employment for youth 
groups. 

Physical 

Mukurweini Mukurweini 
Central 

Water, Environment and 
Climate Change 

Environmental 
Conservation-Tree 
Seedlings 

Provision of trees for planting in 
support of government efforts on tree 
planting to combat climate change 

Physical 

Mukurweini Mukurweini 
Central 

Water, Environment and 
Climate Change 

Eco-Friendly Jikos Provide all ECDEs centres with inbuilt 
ecofriendly jikos in support of school 
feeding programme 

Physical 

Mukurweini Mukurweini 
Central 

Water, Environment and 
Climate Change 

Solar Panels Installation of solar panels at Ngoru 
borehole, Ichamara- Ngamini dam 
and Thiba Sagana Irrigation Scheme 

Physical 

Mukurweini Mukurweini 
Central 

Water, Environment and 
Climate Change 

Drilling Boreholes Drilling Borehole at Gathuki Mundu 
(Karia) area 

Physical 

Mukurweini Mukurweini 
Central 

Water, Environment and 
Climate Change 

Water Pipes Providing pipes to distribute water to 
farmers 

Physical 

Mukurweini Mukurweini 
Central 

Water, Environment and 
Climate Change 

Sewerage System Develop a master sewerage plan Physical 

Mukurweini Mukurweini 
Central 

Water, Environment and 
Climate Change 

Water Supply Ensure efficient water connectivity to 
ensure everyone is able to get reliable 
and sufficient water supply 

Physical 

Mukurweini Mukurweini 
West 

Agriculture Livestock and 
Aquaculture Development 

Certified Seeds Provision of quality seeds and 
seedlings 

Physical 

Mukurweini Mukurweini 
West 

Agriculture Livestock and 
Aquaculture Development 

Value Addition Value addition project for milk 
production 

Physical 

Mukurweini Mukurweini 
West 

Agriculture Livestock and 
Aquaculture Development 

Livestock Production Animal feed mixers and fodder Physical 

Mukurweini Mukurweini 
West 

Agriculture Livestock and 
Aquaculture Development 

Livestock Production and 
Value Addition 

Pork farming and value addition i.e 
Bacon Production project 

Physical 

Mukurweini Mukurweini 
West 

Agriculture Livestock and 
Aquaculture Development 

Bee Keeping Bee keeping training and provision of 
bee hives 

Physical 

Mukurweini Mukurweini 
West 

Agriculture Livestock and 
Aquaculture Development 

Aquaculture Fish ponds and liners project Physical 

Mukurweini Mukurweini 
West 

Agriculture Livestock and 
Aquaculture Development 

Capacity Building Training on new farming techniques Physical 

Mukurweini Mukurweini 
West 

Agriculture Livestock and 
Aquaculture Development 

Poultry Farming Poultry farming inputs i.e. chicks and 
feeds 

Physical 

Mukurweini Mukurweini 
West 

Gender, Youth, Sports and 
Social Services 

Youth Empowerment Provision of sporting attires and kits 
i.e. Kanunga youth 

Physical 

Mukurweini Mukurweini 
West 

Gender, Youth, Sports and 
Social Services 

Youth Empowerment Create awareness on drug abuse Physical 

Mukurweini Mukurweini 
West 

Gender, Youth, Sports and 
Social Services 

Youth Empowerment Conduct youth empowerment seminars Physical 

Mukurweini Mukurweini 
West 

Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Upgrading of Gikundu streets Physical 
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Mukurweini Mukurweini 
West 

Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Upgrading of Kaheti streets Physical 

Mukurweini Mukurweini 
West 

Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Upgrading of Kibauini Gatura streets Physical 

Mukurweini Mukurweini 
West 

Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Upgrading of Tambaya streets Physical 

Mukurweini Mukurweini 
West 

Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Upgrading of Kaheti-Gatura- 
Tambaya road 

Physical 

Mukurweini Mukurweini 
West 

Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Upgrading of Kiawamururu-Ningaini- 
Kwa Wanderi-Tambaya Road 

Physical 

Mukurweini Mukurweini 
West 

Water, Environment and 
Climate Change 

Irrigation Project Irrigation water project Physical 

Mukurweini Mukurweini 
West 

Water, Environment and 
Climate Change 

Water Intake Construction of intake and storage for 
10,000 households 

Physical 

Mukurweini Mukurweini 
West 

Water, Environment and 
Climate Change 

Water Pipes Construction of distribution lines Physical 

Mukurweini Rugi Agriculture Livestock and 
Aquaculture Development 

Extension Services Supervision of extension services Physical 

Mukurweini Rugi Agriculture Livestock and 
Aquaculture Development 

Coffee Farming Establish and renovate Kangurwe and 
Ngamwa (Karima) coffee sheds 

Physical 

Mukurweini Rugi Agriculture Livestock and 
Aquaculture Development 

Crop Development Introduce a fertilizer depot at a 
central point in Rugi 

Physical 

Mukurweini Rugi Agriculture Livestock and 
Aquaculture Development 

Subsidized Certified 
Seeds 

Introduce agricultural subsidies on 
seeds and animal feeds 

Physical 

Mukurweini Rugi Agriculture Livestock and 
Aquaculture Development 

Value Addition Construction of a value addition 
industry for bananas 

Physical 

Mukurweini Rugi Agriculture Livestock and 
Aquaculture Development 

Refurbishment of markets Refurbishment of Muchatha and the 
avocado market 

Physical 

Mukurweini Rugi Agriculture Livestock and 
Aquaculture Development 

Construction of markets Construction of Karundu market and 
extend Mihuti shade 

Physical 

Mukurweini Rugi Agriculture Livestock and 
Aquaculture Development 

Aquaculture Empower fish farming by introducing 
fingerlings and liners 

Physical 

Mukurweini Rugi Education, Training and 
Devolution 

Vocational Centres Reinstate Gumba clay to Rutune V.T.C 
and ceramics to Giathugu V.T.C and 
Gumba Market demarcation 

Physical 

Mukurweini Rugi Education, Training and 
Devolution 

Vocational Centres Establish tree nurseries at Giathugu 
V.T.C (Avocado, Macadamia and 
Pawpaw etc.) 

Physical 

Mukurweini Rugi Education, Training and 
Devolution 

ECDE Centres Setting up of ablution blocks at 
Giathugu ECDE, Ititu Mihuti ECDE, 
Thukuma ECDE and Karundu ECDE 

Physical 

Mukurweini Rugi Education, Training and 
Devolution 

Vocational Centres Renovation of Rutune V.T.C Physical 

Mukurweini Rugi Education, Training and 
Devolution 

Vocational Centres Total overhaul of machinery at 
Giathugu V.T.C, establishment of 
ablution blocks 

Physical 

Mukurweini Rugi Education, Training and 
Devolution 

Vocational Centres Wifi installation at Giathugu V.T.C Physical 

Mukurweini Rugi Gender, Youth, Sports and 
Social Services 

Playgrounds Demarcation of public grounds at 
Muchatha Munandaini 

Physical 

Mukurweini Rugi Health Services Construction/Renovation/ 
Equipping of health 
facilities 

Extension of Karundu dispensary, 
Fencing and construction of a 
boardroom 

Physical 

Mukurweini Rugi Health Services Staffing of health 
facilities 

Igana dispensary requires a lab 
assistant 

Physical 

Mukurweini Rugi Health Services Construction/Renovation/ 
Equipping of health 
facilities 

Construction of Kaini dispensary Physical 

Mukurweini Rugi Health Services Construction/Renovation/ 
Equipping of health 
facilities 

Renovation of Mihuti dispensary Physical 

Mukurweini Rugi Health Services Equipping of health 
facilities 

Purchase incinerators for all Rugi 
dispensaries 

Physical 

Mukurweini Rugi Health Services Water connection at 
health facilities 

Ensure water connection at Gumba 
dispensary 

Physical 

Mukurweini Rugi Health Services Construction/Renovation/ 
Equipping of health 
facilities 

Renovation of Mweru dispensary Physical 

Mukurweini Rugi Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Concreting Kiguru road, Kianjira hills, 
Gitumbi Gichungu hills, Kianjue hills, 
Ititu primary access road, 

Physical 

Mukurweini Rugi Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Gachagi-Ngunyoini road, muiri hills, 
Githiini hills, Kiangoma ha Muriithi hills, 
Kihuri, Kiangundo- surveying and 

Physical 
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    extension of feeder roads to standard 
measurements. 

 

Mukurweini Rugi Transport, Public works, 
Infrastructure and Energy 

Upgrading/Murraming 
of Roads 

Wandigira road, Iriaini road, 
Wamaguru road, Karundu – Gichagi 
road, Maganjo road, Kiawachangi 
road, Kahuro road. 

Physical 

Mukurweini Rugi Transport, Public works, 
Infrastructure and Energy 

Streetlights Replace vandalized solar lights Physical 

Mukurweini Rugi Transport, Public works, 
Infrastructure and Energy 

Streetlights Introduce street lighting at 
milk/bodaboda points 

Physical 

Mukurweini Rugi Transport, Public works, 
Infrastructure and Energy 

Survey Ititu Primary sand survey Physical 

Mukurweini Rugi Water, Environment and 
Climate Change 

Water Supply Reconnect Kabuta market water Physical 

Mukurweini Rugi Water, Environment and 
Climate Change 

Water Supply Empower domestic water connection Physical 

Mukurweini Rugi Water, Environment and 
Climate Change 

Drilling Boreholes Establish boreholes at Mihuti factory, 
Kariara/Ngamwa 

Physical 

Mukurweini Rugi Water, Environment and 
Climate Change 

Environmental 
Conservation-Tree 
Planting 

Put emphasis on county forest policies 
and tree planting 

Physical 

Nyeri Central Gatitu Muruguru Agriculture Livestock and 
Aquaculture Development 

Indigenous chicken Purchase and fair distribution of chicks Physical 

Nyeri Central Gatitu Muruguru Education, Training and 
Devolution 

Youth training Establish specialized trainings eg basic 
computer operation 

Physical 

Nyeri Central Gatitu Muruguru Education, Training and 
Devolution 

Youth training Training on hand on skills like masonry, 
hairdressing, plumbing 

Physical 

Nyeri Central Gatitu Muruguru Gender, Youth, Sports and 
Social Services 

Youth empowerment Construction of a youth centre Physical 

Nyeri Central Gatitu Muruguru Gender, Youth, Sports and 
Social Services 

Rehabilitation centers Fund and develop the county land 
located at Kamuiru village and 
construct a rehabilitation/ mentoring 
centre at Kiamuiru for Youth 
Empowerment projects 

Physical 

Nyeri Central Gatitu Muruguru Gender, Youth, Sports and 
Social Services 

Social Hall Construction of a social hall at 
Riamukurwe 

Physical 

Nyeri Central Gatitu Muruguru Health Services Riamukurwe Laboratory Construction of a laboratory at 
Riamukurwe 

Physical 

Nyeri Central Gatitu Muruguru Health Services Thunguma Laboratory Construction of a laboratory at 
Thunguma 

Physical 

Nyeri Central Gatitu Muruguru Trade, Tourism, Culture and 
Co-operatives Development 

Market rehabilitation Rehabilitate and fence the local 
market at Riamukurwe 

Physical 

Nyeri Central Gatitu Muruguru Water, Environment and 
Climate Change 

Irrigation Water Reconnection of irrigation water in 
Githiru/Kiamuiru which was invaded 
by non-project members somewhere in 
Kiandu Tetu 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Agriculture Livestock and 
Aquaculture Development 

Modern Agriculture Modern or smart farming in Kamakwa 
Ward-NAVCDP 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Agriculture Livestock and 
Aquaculture Development 

Slaughter house 
maintenance 

Maintenance of slaughter houses at 
Classic and Kagundu 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Agriculture Livestock and 
Aquaculture Development 

Mutheka Cooperative 
Solar drier 

Construction of a solar drier at 
Muthua-ini pulping station under 
Mutheka Cooperative 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Agriculture Livestock and 
Aquaculture Development 

Livestock market Conversion of veterinary grounds into 
a livestock market 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Education, Training and 
Devolution 

ECDE Centres Construction of ECDE classrooms in 
Kamakwa 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Gender, Youth, Sports and 
Social Services 

Social halls Construction of community halls in 
Kamakwa, Muthua-ini and Kandara 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Gender, Youth, Sports and 
Social Services 

Sports Provision of sports equipment to the 
local teams in Kamakwa, Muthua-ini 
and Gitathini 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Health Services Equipping laboratories Equip the laboratory in Kamuyu 
Health Centre 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Maintenance of roads Repair roads at Ngangarithi, Muthua- 
ini, Gitero and Kamuyu 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Maintenance of roads Kwa Jonah- Tetu access road Physical 

Nyeri Central Kamakwa- 
Mukaro 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Street Lighting Installation of streetlights at Kamakwa, 
Gitathi-ini, Chiara-ini, Muthua-ini- 
Kairia-Giakanja, Gathima area, and 
Karihaini-Gitero 

Physical 
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Nyeri Central Kamakwa- 
Mukaro 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Bush Clearance Clearing of bushes at Ngangarithi, 
Muthua-ini, Gitathi-ini and Kandara 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Solid Waste Management Garbage collection Purchase of skip bins and improvement 
of garbage collection for Ngangarithi 
area, Classic, Chiara-ini, Kandara and 
Kagundu 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Trade, Tourism, Culture and 
Co-operatives Development 

Markets Construction Construction of markets at Gitero and 
Muthua-ini 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Trade, Tourism, Culture and 
Co-operatives Development 

Markets maintenance Improve Kamakwa Market Physical 

Nyeri Central Kamakwa- 
Mukaro 

Water, Environment and 
Climate Change 

Water and sewerage Construction of sewers at Kamuyu, 
Ihwa, Outspan and Ngangarithi 

Physical 

Nyeri Central Kamakwa- 
Mukaro 

Water, Environment and 
Climate Change 

Irrigation Project Rehabilitation of Huho-ini-Mukaro 
irrigation project 

Physical 

Nyeri Central Kiganjo-Mathari Agriculture Livestock and 
Aquaculture Development 

Agricultural Support Provision of dairy goats and cows Physical 

Nyeri Central Kiganjo-Mathari Agriculture Livestock and 
Aquaculture Development 

Agricultural Support Provision of hass avocados seedlings Physical 

Nyeri Central Kiganjo-Mathari Agriculture Livestock and 
Aquaculture Development 

Agricultural Support Provision of certified beans seedlings Physical 

Nyeri Central Kiganjo-Mathari Education, Training and 
Devolution 

Youth Training Centres Construction of a TVET at Nyaribo on 
the available land 

Physical 

Nyeri Central Kiganjo-Mathari Finance, Economic Planning 
and ICT 

Implementation of 
projects 

Ensure implementation of all projects 
proposed in 2023-2024 budget 

Physical 

Nyeri Central Kiganjo-Mathari Gender, Youth, Sports and 
Social Services 

Youth ICT Hub Establishment of an ICT hub within the 
ward 

Physical 

Nyeri Central Kiganjo-Mathari Gender, Youth, Sports and 
Social Services 

Public Recreation Park Establishment of a public recreational 
park 

Physical 

Nyeri Central Kiganjo-Mathari Gender, Youth, Sports and 
Social Services 

Social halls Establishment of a community social 
hall in the ward 

Physical 

Nyeri Central Kiganjo-Mathari Health Services Kiricho Dispensary Conversion of small livestock market 
building at Kiricho into a community 
dispensary 

Physical 

Nyeri Central Kiganjo-Mathari Health Services Mathari Dispensary Establishment of a dispensary or a 
health centre at Mathari 

Physical 

Nyeri Central Kiganjo-Mathari Health Services Nyaribo Dispensary Upgrading Nyaribo Dispensary to a 
health centre 

Physical 

Nyeri Central Kiganjo-Mathari Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Opening up and murraming estate 
Road’s 

Physical 

Nyeri Central Kiganjo-Mathari Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Tarmacking of Kihuyo shopping centre 
Road’s 

Physical 

Nyeri Central Kiganjo-Mathari Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Opening up all access Road’s in 
Kiganjo-Mathari ward 

Physical 

Nyeri Central Kiganjo-Mathari Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Tarmacking of Kiricho Trading Center 
Road’s 

Physical 

Nyeri Central Kiganjo-Mathari Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Tarmacking Road’s and construction of 
drainage at Nyaribo trading centre 

Physical 

Nyeri Central Kiganjo-Mathari Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Opening and grading of Kirathimo 
Road’s to ease accessibility 

Physical 

Nyeri Central Kiganjo-Mathari Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of bus park Construction of a bus park at Nyaribo 
trading center 

Physical 

Nyeri Central Kiganjo-Mathari Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlighting Extension of streetlights at Kahawa 
Ridge Estate 

Physical 

Nyeri Central Kiganjo-Mathari Trade, Tourism, Culture and 
Co-operatives Development 

Construction/Renovation 
of markets 

Completion of Nyaribo Market Physical 

Nyeri Central Kiganjo-Mathari Water, Environment and 
Climate Change 

Rehabilitation of quarry Filling of quarry land fields in the 
ward 

Physical 

Nyeri Central Kiganjo-Mathari Water, Environment and 
Climate Change 

Tree Planting Planting trees in public land Physical 

Nyeri Central Kiganjo-Mathari Water, Environment and 
Climate Change 

Tree nurseries Establishment of tree nursery sites run 
by the youth 

Physical 

Nyeri Central Kiganjo-Mathari Water, Environment and 
Climate Change 

Irrigation projects Extension of Wangi-Kanuna water 
project 

Physical 

Nyeri Central Kiganjo-Mathari Water, Environment and 
Climate Change 

Irrigation projects Kihuyo water project Physical 
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Nyeri Central Kiganjo-Mathari Water, Environment and 
Climate Change 

Irrigation projects Provision of extension pipes to expand 
Njeng'o -Nyaribo water project to 
cover Nyaribo and Kahawa Ridge 
Estate 

Physical 

Nyeri Central Ruringu Agriculture Livestock and 
Aquaculture Development 

Tree Seedlings Provision of avocado, macadamia and 
banana seedlings 

Physical 

Nyeri Central Ruringu County Public Service and 
Solid Waste Management 

Collection of garbage Garbage collection Physical 

Nyeri Central Ruringu County Public Service and 
Solid Waste Management 

Construction of toilets Construction of a public toilet at 
Classic Junction 

Physical 

Nyeri Central Ruringu Education, Training and 
Devolution 

ECDE Centers Construction of an ECDE center in 
Ruringu-plot available 

Physical 

Nyeri Central Ruringu Health Services Construction of 
dispensaries 

Construction of a dispensary at 
Ruringu 

Physical 

Nyeri Central Ruringu Health Services Construction of 
dispensaries 

Construction of a dispensary at Karia Physical 

Nyeri Central Ruringu Office of the County 
Secretary 

Construction of offices Construction of administrative offices 
of the sub-county 

Physical 

Nyeri Central Ruringu Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Tarmacking of Kiamwathi Chorongi 
Road’s 

Physical 

Nyeri Central Ruringu Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Tarmacking of Baubou Kwa Ali St 
Jude Road 

Physical 

Nyeri Central Ruringu Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Tarmacking Kwa Mengo Kirorio 
Assembly Road 

Physical 

Nyeri Central Ruringu Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Tarmacking of P.G.H Skuta bypass 
Road 

Physical 

Nyeri Central Ruringu Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Sidewalks from Temple Road to 
Waka Maternity 

Physical 

Nyeri Central Ruringu Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Bridges construction Construction of a fly-over at Othaya 
Junction and the newly constructed 
Muthoni Kirima Terminus 

Physical 

Nyeri Central Ruringu Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Bridges construction Construct a bridge connecting 
Kibengini Ruringu-Chorongi Bypass 

Physical 

Nyeri Central Ruringu Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Installation of streetlights alongside 
the Nyeri-Karatina Road 

Physical 

Nyeri Central Ruringu Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights installation of standalone streetlights 
at PGH -Skuta Bypass Road 

Physical 

Nyeri Central Ruringu Trade, Tourism, Culture and 
Co-operatives Development 

Market establishment Establish a market at Ruringu Physical 

Nyeri Central Ruringu Trade, Tourism, Culture and 
Co-operatives Development 

Market establishment Establish a market at Kiamwathi Physical 

Nyeri Central Ruringu Water, Environment and 
Climate Change 

Climate change Provision of goats Physical 

Nyeri Central Ruringu Water, Environment and 
Climate Change 

Climate change Provision of chicks Physical 

Nyeri Central Ruringu Water, Environment and 
Climate Change 

Water catchment areas Fencing of Kanoge dams Physical 

Nyeri Central Ruringu Water, Environment and 
Climate Change 

Water catchment areas Rehabilitate Kiunyu and Kanoga dams 
for fish farming 

Physical 

Nyeri Central Ruringu Water, Environment and 
Climate Change 

Water catchment areas Dredging of Kanoge and Thuta River Physical 

Nyeri Central Ruringu Water, Environment and 
Climate Change 

Quarry rehabilitation Rehabilitation of quarry Physical 

Nyeri Central Rware Agriculture Livestock and 
Aquaculture Development 

Youth in Agriculture Training the youth on agri-processing 
as a program 

Physical 

Nyeri Central Rware County Public Service and 
Solid Waste Management 

Youth Programmes Programs to make garbage collection 
more attractive to the youth 

Physical 

Nyeri Central Rware County Public Service and 
Solid Waste Management 

Youth Programmes Establishment of an autonomous county 
agency on solid waste management 
and collection that will employ the 
youth in Nyeri Central under the Nyeri 
Municipality 

Physical 

Nyeri Central Rware County Public Service and 
Solid Waste Management 

Youth Programmes Establish a program of recycling 
plastics and separation of different 
kind of waste for the youth and 
purchase the required equipment 

Physical 
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Nyeri Central Rware County Public Service and 
Solid Waste Management 

Youth Programmes Funding of Nyeri Youth Service with a 
start capital of kshs.10,000,000 for 
structuring it on solid waste 
management, paving of pathways and 
investing on climate smart agriculture 

Physical 

Nyeri Central Rware County Public Service and 
Solid Waste Management 

PWDs Sanitation blocks should cater for 
PWDS: Lower stage, new extension 
markets, Mudavadi market, wazize 
hukubuku (Batian area) 

Physical 

Nyeri Central Rware County Public Service and 
Solid Waste Management 

Recycling plant Finance the garbage collection house 
old sewage recycling plant and install 
machinery 

Physical 

Nyeri Central Rware County Public Service and 
Solid Waste Management 

Recycling plant Installation of a recycling plant at the 
old Kangemi sewerage 

Physical 

Nyeri Central Rware County Public Service and 
Solid Waste Management 

Waste Bins Installation of small bins at the new 
extension market 1 

Physical 

Nyeri Central Rware County Public Service and 
Solid Waste Management 

Skip Bins 2 skip bins between Methodist Jumea 
and King'ong'o 

Physical 

Nyeri Central Rware County Public Service and 
Solid Waste Management 

Construction of a 
sanitation block 

Construct a sanitation block for the 
Huduma Centre uptown traders 

Physical 

Nyeri Central Rware County Public Service and 
Solid Waste Management 

Free access to sanitation 
blocks 

At least have one free sanitation block 
in town for those unable to pay 

Physical 

Nyeri Central Rware Education, Training and 
Devolution 

ECDE Centers Installation of a biogas at Nyakinyua 
Kindergarten 

Physical 

Nyeri Central Rware Education, Training and 
Devolution 

Feeding program Provision of porridge flour to ECDE 
centres across the county 

Physical 

Nyeri Central Rware Education, Training and 
Devolution 

Youth Training Centers Construction of TVETs at public lands- 
JUMEA 

Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

PWDs All projects should be PWD friendly Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

PWDs Establishment of Disables Youths 
Programme board and indoors games 
competition 

Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

Disaster Management Trained divers at Kiawara Witemere 
river and purchase of kits and PPE 

Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

Disaster Management Equip fire stations with rescue 
equipment 

Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

Disaster Management Asian Quarter social hall to be given 
back to the community 

Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

Youth Empowerment An independent body to oversee the 
Youth Policy implementation 

Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

Youth Empowerment Allocation of ksh.4,000,000 on Nyeri 
Youth Summit as indicated in the Nyeri 
Youth Development Policy 

Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

Youth Empowerment Equipping and staffing of ICT hubs 
across Nyeri Central 

Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

Sports Completion of indoor games rooms Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

Sports Upgrading of MOW field for sports 
activities 

Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

Talent Development Establishment and equipping of 
creative industry room/halls for the 
youth 

Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

Theatre hall Fund a creative hub and a theater hall 
with a capacity of 700 people that 
content creators like musicians, film 
makers can freely create and 
showcase their content 

Physical 

Nyeri Central Rware Gender, Youth, Sports and 
Social Services 

Tourism Have a marketing team to market 
Nyeri tourism to package the county 
as a tourist destination 

Physical 

Nyeri Central Rware Health Services Cemetery A cemetery at Kiawara Physical 

Nyeri Central Rware Office of the County 
Secretary 

Smoking Zone Establishment of a smoking zone Physical 

Nyeri Central Rware Office of the County 
Secretary 

Civic education Conduct civic education Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Completion of Witemere Mow-Blue 
Valley 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Completion of the road that bisects 
Witemere; Blueline to Total petrol 
station 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Tarmacking of feeder Road’s Physical 
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Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Tarmacking of Baptist Church 
Gacamba to Pentecostal Church Road 
(200m) 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Chania Rwamba Road’s 3km to be 
tarmacked and install culverts and 
drainages 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Chania Maua Road’s, from Methodist 
Jumea to King'ong'o should be 
tarmacked and installation of 
drainage and culverts 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Resurveying the road from Wamuti 
distributers through Wambugu Nyamu 
residence to Chania Rwamba (2km) 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction All the Nyeri town access Road’s that 
lead to Asian Quarters 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Drainages Unclogging of drainage systems 
before rain seasons 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Drainages Rehabilitation of Kuku lane drainage 
system 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Drainages Rehabilitation of Muha Supermarket 
drainage system 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Drainages Cover all drainage system around 
Nyeri PGH 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Drainages Drainage system at Witemere Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Drainages Improvement of drainage system at 
Kangemi KMTC 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Drainages Extension of drainage from Asian 
Quarters to Githwariga Primary 
(500m) opposite KEMSA 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Culverts Installation of a culvert at KMTC at the 
river 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Culverts Change to bigger box culverts in 
feeder Road’s to prevent clogging 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Bridges Rehabilitation of bridges Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Installation of streetlights between 
Methodist Jumea and King'ong'o 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Repair and installation of streetlights 
at Chania Rwamba Road 

Physical 

Nyeri Central Rware Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Change of 10 security standalone 
streetlights from electrical to solar 
lights 

Physical 

Nyeri Central Rware Trade, Tourism, Culture and 
Co-operatives Development 

Youth support Commercialize the bamboo trees by 
production of items made from 
bamboo as a youth project 

Physical 

Nyeri Central Rware Trade, Tourism, Culture and 
Co-operatives Development 

Youth support SME Funding done to be increased 
from ksh.500,000 to ksh.2,000,000 
and reduce or scrap off the interest 

Physical 

Nyeri Central Rware Water, Environment and 
Climate Change 

Water Catchment Areas Rehabilitation of Githwaiga stream 
riparian area through reafforestation 
with bamboo trees 

Physical 

Othaya Chinga Agriculture Livestock and 
Aquaculture Development 

Tree seedlings Provision of rain coffee grafted 
seedlings 

Physical 

Othaya Chinga Agriculture Livestock and 
Aquaculture Development 

Farm input Provision of subsidized fertilizer and 
other farm inputs 

Physical 

Othaya Chinga Agriculture Livestock and 
Aquaculture Development 

Machinery Provision of coffee driers in factories Physical 

Othaya Chinga Agriculture Livestock and 
Aquaculture Development 

Extension services Provide agricultural extension officers 
for commercial agricultural farming 

Physical 

Othaya Chinga Agriculture Livestock and 
Aquaculture Development 

Livestock improvement Vaccination programs for livestock Physical 
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Othaya Chinga Agriculture Livestock and 
Aquaculture Development 

Fish farming Provision of fingerlings Physical 

Othaya Chinga Agriculture Livestock and 
Aquaculture Development 

Fish farming Provision of pond liners for fish ponds Physical 

Othaya Chinga Education, Training and 
Devolution 

ECDE Centers Construction of ECDE Classrooms Physical 

Othaya Chinga Education, Training and 
Devolution 

ECDE Centers Construction of ECDE modern ablution 
blocks at Kamuya ECDE 

Physical 

Othaya Chinga Education, Training and 
Devolution 

ECDE Centers Addition of ECDE teachers Physical 

Othaya Chinga Education, Training and 
Devolution 

Youth Training Centers Equipping of Chinga Youth 
Polytechnics 

Physical 

Othaya Chinga Education, Training and 
Devolution 

Youth Training Centers Provision of staff in the polytechnics Physical 

Othaya Chinga Finance, Economic Planning 
and ICT 

Monitoring and 
Evaluation 

Establish an oversight committee for 
the ward to ensure accountability for 
the projects 

Physical 

Othaya Chinga Gender, Youth, Sports and 
Social Services 

Empowerment Provision of merchandize Physical 

Othaya Chinga Gender, Youth, Sports and 
Social Services 

Empowerment Provision of internet provision hub for 
digital marketing and online 
employment 

Physical 

Othaya Chinga Gender, Youth, Sports and 
Social Services 

Empowerment Youth empowerment through Kazi kwa 
vijana 

Physical 

Othaya Chinga Gender, Youth, Sports and 
Social Services 

Empowerment Establish fruit tree nurseries in the 
ward for the youth 

Physical 

Othaya Chinga Gender, Youth, Sports and 
Social Services 

Mental Health Mental health facilities Physical 

Othaya Chinga Gender, Youth, Sports and 
Social Services 

Sports Promotion of sports and culture Physical 

Othaya Chinga Gender, Youth, Sports and 
Social Services 

Sports Fencing, grading and lighting of 
Munene-Kairu field 

Physical 

Othaya Chinga Health Services Rural health facilities Construction of houses for the health 
workers 

Physical 

Othaya Chinga Health Services Rural health facilities Renovation of Ngaru Dispensary 
laboratory 

Physical 

Othaya Chinga Health Services Rural health facilities Ensure availability of drugs in the 
dispensaries 

Physical 

Othaya Chinga Health Services Rural health facilities Provide more nursing officers Physical 

Othaya Chinga Office of the County 
Secretary 

Alcoholic Drinks Control 
and 

Controlling bars and clubs within the 
ward 

Physical 

Othaya Chinga Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Concrete the feeder Road’s e.g. 
Kiarue Road 

Physical 

Othaya Chinga Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s construction Clearance of Ngaru-Kiang'ombe Road 
that was blocked by a landslide near 
Chinga River 

Physical 

Othaya Chinga Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Installation of solar streetlights in Tea 
buying centres 

Physical 

Othaya Chinga Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Energy Provision of biogas Physical 

Othaya Chinga Trade, Tourism, Culture and 
Co-operatives Development 

Aggregation Centres Establishment of an aggregation 
center for avocados 

Physical 

Othaya Chinga Water, Environment and 
Climate Change 

Irrigation water Full implementation of changachicha 
project 

Physical 

Othaya Chinga Water, Environment and 
Climate Change 

Piping A burst machine for water pipes 
repair 

Physical 

Othaya Iria-ini - Othaya Agriculture Livestock and 
Aquaculture Development 

Fertilizer for farmers Provision of subsidized fertilizer Physical 

Othaya Iria-ini - Othaya Agriculture Livestock and 
Aquaculture Development 

Certified seeds Provision of certified seedlings Physical 

Othaya Iria-ini - Othaya Agriculture Livestock and 
Aquaculture Development 

Extension services Provision of extension officers Physical 

Othaya Iria-ini - Othaya Education, Training and 
Devolution 

ECDE Centers Employing more ECDE teachers at 
Kairuthi, Gikuruwe and Ihuririo ECDE 
Centres 

Physical 

Othaya Iria-ini - Othaya Education, Training and 
Devolution 

ECDE Centers School feeding programs Physical 

Othaya Iria-ini - Othaya Education, Training and 
Devolution 

Youth Training Centres Equipping of Gathumbi and Kabebero 
VTCs 

Physical 

Othaya Iria-ini - Othaya Education, Training and 
Devolution 

Bursaries Equality in sharing the bursary and 
accountability 

Physical 
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Othaya Iria-ini - Othaya Gender, Youth, Sports and 
Social Services 

Sports Upgrading Othaya Stadium Physical 

Othaya Iria-ini - Othaya Gender, Youth, Sports and 
Social Services 

Sports Support to local teams through 
equipping with balls, uniform, nets 

Physical 

Othaya Iria-ini - Othaya Gender, Youth, Sports and 
Social Services 

Disaster management Construction and equipping of a fire 
engine at Othaya 

Physical 

Othaya Iria-ini - Othaya Health Services Construction of Health 
Facilities 

Construction of laboratories Physical 

Othaya Iria-ini - Othaya Health Services Equipping of Health 
facilities 

Ensure availability of medicine at 
Kairuthi, Kihuri and Ihuririo 
Dispensaries 

Physical 

Othaya Iria-ini - Othaya Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Road’s Expansion of feeder Road’s Physical 

Othaya Iria-ini - Othaya Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Road’s Upgrade rural access Road’s Physical 

Othaya Iria-ini - Othaya Trade, Tourism, Culture and 
Co-operatives Development 

Markets maintenance Maintenance of Othaya Market Physical 

Othaya Iria-ini - Othaya Trade, Tourism, Culture and 
Co-operatives Development 

Aggregation Centers Establishment of aggregation centers 
for the farm produce at Kagera and 
Iria-ini 

Physical 

Othaya Iria-ini - Othaya Water, Environment and 
Climate Change 

Irrigation Water Establish irrigation projects at Konyu, 
Ihuririo and Kihuri 

Physical 

Othaya Karima Agriculture Livestock and 
Aquaculture Development 

AI and animal breeding Artificial insemination services to 
farmers 

Physical 

Othaya Karima Agriculture Livestock and 
Aquaculture Development 

Apiculture Bee keeping Physical 

Othaya Karima Agriculture Livestock and 
Aquaculture Development 

Soil testing services Provision of soil testing services Physical 

Othaya Karima County Public Service and 
Solid Waste Management 

Relocation of dumpsites Relocation of Gikeu dumpsite Physical 

Othaya Karima County Public Service and 
Solid Waste Management 

Recycling plant Establishment of a recycling plant Physical 

Othaya Karima Education, Training and 
Devolution 

ECDE Provision of energy saving jikos to 
ECDE Centers 

Physical 

Othaya Karima Education, Training and 
Devolution 

ECDE Recreation facilities for ECDE Centers Physical 

Othaya Karima Education, Training and 
Devolution 

ECDE ECDE feeding programs Physical 

Othaya Karima Education, Training and 
Devolution 

ECDE Renovation of ECDE classrooms Physical 

Othaya Karima Education, Training and 
Devolution 

ECDE Addition of ECDE teachers Physical 

Othaya Karima Education, Training and 
Devolution 

Youth Training Centers Revamping and operationalization of 
VTCs 

Physical 

Othaya Karima Gender, Youth, Sports and 
Social Services 

Sports Levelling of Karima Primary field for 
sports activities 

Physical 

Othaya Karima Gender, Youth, Sports and 
Social Services 

Sports Nurturing of talents through exhibitions 
and sponsorships-talents day 

Physical 

Othaya Karima Gender, Youth, Sports and 
Social Services 

Library services Construction of a community library Physical 

Othaya Karima Health Services Construction works at 
rural health facilities 

Construction of a boardroom at 
Karima dispensary 

Physical 

Othaya Karima Health Services Construction works at 
rural health facilities 

Construction of a dispensary at Mutitu Physical 

Othaya Karima Health Services Construction works at 
rural health facilities 

Renovation of Gatugi Dispensary Physical 

Othaya Karima Health Services Construction works at 
rural health facilities 

Separation of prenatal and antenatal 
at Witima Health Service 

Physical 

Othaya Karima Health Services Ambulance for Watima 
H/Centre 

An ambulance for Witima Health 
Service 

Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Road’s Construction of JB-Githunguri Road Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Road’s Construction of Kamuhiu Kagongo 
Road 

Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Road’s Construction of Kabage-Gwa Kiuru 
Road 

Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Road’s Construction of Kinugurugu Road near 
Kiruga Factory 

Physical 
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Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Road’s Construction of Kahuruko kwa Inol Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Road’s Construction of Gwa Kabage all the 
way to Gikuru 

Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Road’s Construction of Kiguti Road-Kihugiru Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Road’s Construction of Giathenge Karima 
Shrine 

Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Road’s Construction of Markos Wachiuru 
Road 

Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Installation of streetlights at Hemaini- 
Independence Church 

Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Installation of streetlights at 
Mugumoini-Gathena 

Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Installation of streetlights at Mugikugu 
wa tene 

Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Installation of streetlights at Gakina 
Corner 

Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Installation of streetlights at Junction- 
Kinyunye's 

Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Installation of streetlights at Weru wa 
Mboga function 

Physical 

Othaya Karima Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Installation of streetlights at Unjiru 
Polytechnic 

Physical 

Othaya Karima Water, Environment and 
Climate Change 

Irrigation Funding of irrigation projects -Karima 
Irrigation Project 

Physical 

Othaya Karima Water, Environment and 
Climate Change 

Irrigation Provision of irrigation equipment like 
Water pans and springs 

Physical 

Othaya Mahiga Agriculture Livestock and 
Aquaculture Development 

Tree seedlings Provision of seedlings Physical 

Othaya Mahiga Agriculture Livestock and 
Aquaculture Development 

Avocado processing 
plant 

Provision of Avocado processing plant Physical 

Othaya Mahiga Agriculture Livestock and 
Aquaculture Development 

Cooling Plant Provision of a Coolant Physical 

Othaya Mahiga Agriculture Livestock and 
Aquaculture Development 

Extension services Provision of Extension services to 
farmers 

Physical 

Othaya Mahiga Agriculture Livestock and 
Aquaculture Development 

AI and animal breeding Artificial insemination services to 
farmers 

Physical 

Othaya Mahiga County Public Service and 
Solid Waste Management 

Market maintenance Cleaning of markets Physical 

Othaya Mahiga County Secretary Alcoholic drinks and 
substance abuse 

Sensitization of the community against 
the use of illicit brews and drug abuse 

Physical 

Othaya Mahiga Education, Training and 
Devolution 

ECDE Use of an exhauster to clean ECDE 
toilets which are still in good condition 

Physical 

Othaya Mahiga Education, Training and 
Devolution 

ECDE Construction of ECDE toilets Physical 

Othaya Mahiga Education, Training and 
Devolution 

ECDE Feeding programs for the ECDEs Physical 

Othaya Mahiga Education, Training and 
Devolution 

ECDE Provision of energy saving jikos at 
ECDE Centers 

Physical 

Othaya Mahiga Education, Training and 
Devolution 

Bursary Addition of bursary Physical 

Othaya Mahiga Education, Training and 
Devolution 

Youth Polytechnics Operationalization of VTC Kagonye 
VTC 

Physical 

Othaya Mahiga Education, Training and 
Devolution 

Youth Polytechnics Addition of trainers at the polytechnics Physical 

Othaya Mahiga Education, Training and 
Devolution 

Youth Polytechnics Youths in polytechnics to be sponsored 
with bursaries 

Physical 

Othaya Mahiga Gender, Youth, Sports and 
Social Services 

Empowerment Distribution of tents and chairs to self- 
help groups 

Physical 

Othaya Mahiga Gender, Youth, Sports and 
Social Services 

Empowerment Empower the physically and mentally 
challenged groups 

Physical 
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Othaya Mahiga Gender, Youth, Sports and 
Social Services 

Empowerment Kazi mtaani for the youth Physical 

Othaya Mahiga Gender, Youth, Sports and 
Social Services 

Empowerment Fencing of fields Physical 

Othaya Mahiga Gender, Youth, Sports and 
Social Services 

Training forums Training opportunities for the youth Physical 

Othaya Mahiga Gender, Youth, Sports and 
Social Services 

Rehabilitation centre Construction of a rehabilitation centre Physical 

Othaya Mahiga Gender, Youth, Sports and 
Social Services 

Empowerment Provision of sanitary towels to women 
and girls 

Physical 

Othaya Mahiga Health Services Construction/renovation 
of health facilities 

Construction of laboratories at the 
dispensaries 

Physical 

Othaya Mahiga Health Services Equipping of health 
facilities 

Provision of medicine in the health 
facilities 

Physical 

Othaya Mahiga Health Services Equipping of health 
facilities 

Addition of health workers Physical 

Othaya Mahiga Health Services Equipping of health 
facilities 

Provision of a tank at Kagere 
dispensary 

Physical 

Othaya Mahiga Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Streetlights Repair and installation of streetlights Physical 

Othaya Mahiga Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of Road’s Improvement of all Road’s to make 
them passable 

Physical 

Tetu Aguthi Gaaki Agriculture Livestock and 
Aquaculture Development 

Value addition Support value addition for avocado 
and macadamia 

Physical 

Tetu Aguthi Gaaki Agriculture Livestock and 
Aquaculture Development 

Irrigation Water Provision of water for Irrigation Physical 

Tetu Aguthi Gaaki Agriculture Livestock and 
Aquaculture Development 

Empowerment Program Provision of goats and indigenous 
chicks 

Physical 

Tetu Aguthi Gaaki Agriculture Livestock and 
Aquaculture Development 

Extension Services Renovation of offices at Gichira and 
provision of extension services to 
farmers 

Physical 

Tetu Aguthi Gaaki Education, Training and 
Devolution 

ECDE Centres - 
Classrooms 

Construction/Refurbishments/renovatio 
ns of 5 ECDE classrooms - Gichira, 
Gathungo, Gititu, Thageini, Kangaita 

Physical 

Tetu Aguthi Gaaki Education, Training and 
Devolution 

Youth Polytechnics Construction/Refurbishments/renovatio 
ns of 1 Youth Polytechnic - Ithekahuno 

Physical 

Tetu Aguthi Gaaki Education, Training and 
Devolution 

ECDE Feeding 
Programme 

Support ECDE Feeding Programme in 
all ECDEs 

Physical 

Tetu Aguthi Gaaki Education, Training and 
Devolution 

Boda boda Sector Training of bodaboda riders and 
construction of sheds 

Physical 

Tetu Aguthi Gaaki Gender, Youth, Sports and 
Social Services 

Sports Support youth groups through mental 
awareness programs 

Physical 

Tetu Aguthi Gaaki Gender, Youth, Sports and 
Social Services 

Sports Provide facilities and materials like 
uniform, balls and trophies 

Physical 

Tetu Aguthi Gaaki Gender, Youth, Sports and 
Social Services 

Youth Support Construction of youth sporting centres Physical 

Tetu Aguthi Gaaki Gender, Youth, Sports and 
Social Services 

Youth Support Construction of ICT hub Physical 

Tetu Aguthi Gaaki Gender, Youth, Sports and 
Social Services 

Youth Support Construction of a social hall Physical 

Tetu Aguthi Gaaki Gender, Youth, Sports and 
Social Services 

Youth Support Construction of an incubation centre to 
support the entrepreneurs 

Physical 

Tetu Aguthi Gaaki Health Services Level 4 Hospital Construction of a Level 4 Hospital at 
Gichira 

Physical 

Tetu Aguthi Gaaki Health Services Solar Power & 
Generators 

Installation of solar power & 
generators in dispensaries and health 
centres 

Physical 

Tetu Aguthi Gaaki Lands, Housing, Physical 
Planning and Urban 
Development 

Planning and Survey Planning of all the market centres Physical 

Tetu Aguthi Gaaki Lands, Housing, Physical 
Planning and Urban 
Development 

Planning and Survey Survey of all feeder Road’s Physical 

Tetu Aguthi Gaaki Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s Construction Murraming of 80KM Road’s Physical 

Tetu Aguthi Gaaki Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s Construction Gabions construction Physical 

Tetu Aguthi Gaaki Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Bridges & Culverts Construction of bridge and culverts 
within the ward 

Physical 
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Tetu Aguthi Gaaki Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Street Lighting Installation and maintenance of 
streetlights and high masts 

Physical 

Tetu Aguthi Gaaki Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Biogas Biogas Installation in learning 
institutions 

Physical 

Tetu Aguthi Gaaki Trade, Tourism, Culture and 
Co-operatives Development 

Construction/Refurbishme 
nt/Renovations of 
markets 

Construction/Refurbishment/Renovatio 
ns of 4 markets - Ithekahuno, 
Muthinga, Gichira and Kangaita 

Physical 

Tetu Aguthi Gaaki Trade, Tourism, Culture and 
Co-operatives Development 

Tourism and culture Rehabilitation of tourism and cultural 
sites to boost local tourism - Kangubiri 
detention camp, mass grave (Gatitu), 
Maingirano (Gura-Sagana) and 
culture centre 

Physical 

Tetu Aguthi Gaaki Water, Environment and 
Climate Change 

Irrigation Provision of irrigation water and 
irrigation kits like dam liners 

Physical 

Tetu Aguthi Gaaki Water, Environment and 
Climate Change 

Irrigation Completion of Aguthi- Gaaki Irrigation 
project 

Physical 

Tetu Aguthi Gaaki Water, Environment and 
Climate Change 

Irrigation Conservation of water catchment 
areas 

Physical 

Tetu Aguthi Gaaki Water, Environment and 
Climate Change 

Human Wildlife Conflict Collaboration of the County 
Government with the KWS to offer 
solution to the challenge 

Physical 

Tetu All wards Water, Environment and 
Climate Change 

PLWDs Empowerment Sensitization forums for available 
opportunities to PWDs 

Physical 

Tetu All wards Water, Environment and 
Climate Change 

PLWDs Empowerment Issuance of assistive devices Physical 

Tetu All wards Water, Environment and 
Climate Change 

PLWDs Empowerment Distribution of empowerment 
merchandise and equipment 

Physical 

Tetu All wards Water, Environment and 
Climate Change 

PLWDs Empowerment Provision of sporting materials, tools 
and equipment 

Physical 

Tetu All wards Water, Environment and 
Climate Change 

PLWDs Empowerment Provision of NHIF cover to PLWDs Physical 

Tetu All wards Water, Environment and 
Climate Change 

PLWDs Empowerment Inclusion in agricultural activities Physical 

Tetu Dedan Kimathi Agriculture Livestock and 
Aquaculture Development 

Certified Seeds Provision of certified seeds to farmers Physical 

Tetu Dedan Kimathi Agriculture Livestock and 
Aquaculture Development 

Improved animal breeds Improve animal breeds through 
extension services 

Physical 

Tetu Dedan Kimathi Agriculture Livestock and 
Aquaculture Development 

Indigenous Chicken Provision of indigenous chicken Physical 

Tetu Dedan Kimathi Agriculture Livestock and 
Aquaculture Development 

Tea buying centres Renovation of tea buying centres Physical 

Tetu Dedan Kimathi Agriculture Livestock and 
Aquaculture Development 

Public Private 
Partnerships 

Embrace PPP in provision of extension 
services 

Physical 

Tetu Dedan Kimathi Education, Training and 
Devolution 

ECDE Centres - 
Classrooms 

Refurbishments/renovations of ECDE 
classrooms 

Physical 

Tetu Dedan Kimathi Education, Training and 
Devolution 

ECDE Centres - Ablution 
blocks 

Refurbishments/renovations of ECDE 
ablution blocks 

Physical 

Tetu Dedan Kimathi Education, Training and 
Devolution 

ECDE Feeding 
Programme 

Support ECDE Feeding Programme in 
all ECDEs 

Physical 

Tetu Dedan Kimathi Education, Training and 
Devolution 

Youth Polytechnics Rehabilitation of Githiga and Kinunga 
Polytechnics 

Physical 

Tetu Dedan Kimathi Gender, Youth, Sports and 
Social Services 

Sports Support youth groups Physical 

Tetu Dedan Kimathi Gender, Youth, Sports and 
Social Services 

Sports Provide facilities and materials like 
uniform, balls and trophies 

Physical 

Tetu Dedan Kimathi Gender, Youth, Sports and 
Social Services 

Sports Upgrade playing grounds - Kigogoini, 
Ihururu, MOW 

Physical 

Tetu Dedan Kimathi Health Services Construction/Refurbishme 
nt/Renovations of 
Dispensaries & Health 
Centres 

Expansion of Kiandere Health Centre Physical 

Tetu Dedan Kimathi Health Services Construction/Refurbishme 
nt/Renovations of 
Dispensaries & Health 
Centres 

Construction of Kagogi Dispensary Physical 

Tetu Dedan Kimathi Health Services Construction/Refurbishme 
nt/Renovations of 
Dispensaries & Health 
Centres 

Completion and Equipping of 
Miagayuini Health Centre 

Physical 

Tetu Dedan Kimathi Health Services Construction/Refurbishme 
nt/Renovations of 
Dispensaries & Health 
Centres 

Equipping of Githakwa lab with tools 
and staff 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Tetu Dedan Kimathi Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s Construction Kititi-Murigu Road Physical 

Tetu Dedan Kimathi Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s Construction Gabions construction at Kigogoini and 
AIPCEA-Catholic line 

Physical 

Tetu Dedan Kimathi Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Bridges Construction of bridge at kagumo and 
Gathanji 

Physical 

Tetu Dedan Kimathi Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Street Lighting Installation and maintenance of 
streetlights at Kiriti/Kamakwa 
route,Kangaru 
church,Karaihu/Gathanji 
route,Kingere/Huho ini route 

Physical 

Tetu Dedan Kimathi Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Biogas Biogas Installation in learning 
institutions 

Physical 

Tetu Dedan Kimathi Trade, Tourism, Culture and 
Co-operatives Development 

Value addition Establish micro-industries to add value 
to farm produce like Avocado, milk, 
macadamia and poultry 

Physical 

Tetu Dedan Kimathi Trade, Tourism, Culture and 
Co-operatives Development 

Affordable credit Support SMEs by providing 
affordable credit 

Physical 

Tetu Dedan Kimathi Trade, Tourism, Culture and 
Co-operatives Development 

Farmers' Co-operatives Support establishment of farmer 
owned co-operatives 

Physical 

Tetu Dedan Kimathi Trade, Tourism, Culture and 
Co-operatives Development 

Farmers' Co-operatives Strengthen Farmer owned initiatives 
e.g. Tehu 

Physical 

Tetu Dedan Kimathi Water, Environment and 
Climate Change 

Irrigation and water 
Extension 

Provision of irrigation water- Huho ini, 
Mukaro, Kinyungu 

Physical 

Tetu Dedan Kimathi Water, Environment and 
Climate Change 

Irrigation and water 
Extension 

Extension of water to users, pipping Physical 

Tetu Dedan Kimathi Water, Environment and 
Climate Change 

Environmental 
conservation 

Dam rehabilitation through fencing Physical 

Tetu Dedan Kimathi Water, Environment and 
Climate Change 

Environmental 
conservation 

Protection of water catchment areas 
like Kwa Wairia, Githima kia 
Jeremiah 

Physical 

Tetu Dedan Kimathi Water, Environment and 
Climate Change 

Environmental 
conservation 

Green spaces establishment through 
PPP 

Physical 

Tetu Dedan Kimathi Water, Environment and 
Climate Change 

Environmental 
conservation 

Establishment of tree nurseries within 
the ward 

Physical 

Tetu Dedan Kimathi Water, Environment and 
Climate Change 

Environmental 
conservation 

Establish environmental programmes in 
schools 

Physical 

Tetu Wamagana Agriculture Livestock and 
Aquaculture Development 

Certified Seeds Provision of certified seeds to farmers Physical 

Tetu Wamagana Agriculture Livestock and 
Aquaculture Development 

Improved animal breeds Improve animal breeds through 
extension services 

Physical 

Tetu Wamagana Agriculture Livestock and 
Aquaculture Development 

Dairy goats Provision of dairy goats Physical 

Tetu Wamagana Agriculture Livestock and 
Aquaculture Development 

Indigenous Chicken Provision of indigenous chicken Physical 

Tetu Wamagana Agriculture Livestock and 
Aquaculture Development 

Tea buying centres Renovation of tea buying centres Physical 

Tetu Wamagana Agriculture Livestock and 
Aquaculture Development 

Education forums Provide education forums to farmers 
on best practices 

Physical 

Tetu Wamagana Agriculture Livestock and 
Aquaculture Development 

Milk cooler Construction of a milk cooler at 
Gachatha Market 

Physical 

Tetu Wamagana Agriculture Livestock and 
Aquaculture Development 

Extension Services Provide extension services to farmers Physical 

Tetu Wamagana Education, Training and 
Devolution 

ECDE Centres - 
Classrooms 

Construction of an ECDE classroom - 
Hubuini Primary School 

Physical 

Tetu Wamagana Education, Training and 
Devolution 

ECDE Centres - Ablution 
block & Kitchen 

Construction of an ECDE Ablution block 
and kitchen - Kariguini Primary School 

Physical 

Tetu Wamagana Education, Training and 
Devolution 

ECDE Centres - Ablution 
block 

Construction of 3 ECDE Ablution blocks 
- Kiandu, Kigwandi and Gathuthi 

Physical 

Tetu Wamagana Education, Training and 
Devolution 

Training and Certification Boda boda training and certification Physical 

Tetu Wamagana Gender, Youth, Sports and 
Social Services 

Sports Provide facilities and materials like 
uniform, balls and nets 

Physical 

Tetu Wamagana Gender, Youth, Sports and 
Social Services 

Sports Facilitation of transport for teams 
participating in tournaments 

Physical 

Tetu Wamagana Gender, Youth, Sports and 
Social Services 

Sports Upgrade playing grounds Physical 

Tetu Wamagana Health Services Level 4 Hospital Additional funds for construction of the 
Level 4 Hospital 

Physical 
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Subcounty Ward Department Project Description Nature of Public 
Participation 

Tetu Wamagana Health Services Mental Health Establish guidance and counselling 
forums in the dispensaries and health 
centres 

Physical 

Tetu Wamagana Health Services Level 4 Hospital Upgrade Wamagana to level 4 
Hospital 

Physical 

Tetu Wamagana Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s Construction Grading of Hubuini dispensary road Physical 

Tetu Wamagana Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road’s Construction Mukarara to Gathanji road upgrading Physical 

Tetu Wamagana Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Road grading, 
Murraming and 
compacting 

Ihithe Kanungu Githiru Road, 
Kiamutiga-Kigaruko, Kaiguri-Gura, 
Kihora-Villahe, Kirioguini- 
Kanyamati,Unjiru, Unjiru, Unjiru Rd, 
Kianjogu Rd,Kafangia Rd,Mathakwaini 
Rd 

Physical 

Tetu Wamagana Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Bridges and Culverts Kiamutiga-Kiawangoru Culvert, 
Kigwandi-Thendi foot bridge 

Physical 

Tetu Wamagana Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Street Lighting Installation and maintenance of 
streetlights and high flood masts 

Physical 

Tetu Wamagana Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

Biogas Biogas Installation in learning 
institutions 

Physical 

Tetu Wamagana Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

PWDs Issuance of assistive devices Physical 

Tetu Wamagana Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

PWDs Construction of an office for PWDs Physical 

Tetu Wamagana Road’s, Transport, Public 
Works, Infrastructure and 
Energy 

PWDs Consideration in empowerment 
programs 

Physical 

Tetu Wamagana Trade, Tourism, Culture and 
Co-operatives Development 

Market toilet Karangia toilet construction Physical 

Tetu Wamagana Trade, Tourism, Culture and 
Co-operatives Development 

Market power connection Market stalls power connection at 
Gachatha market 

Physical 

Tetu Wamagana Water, Environment and 
Climate Change 

Irrigation Provision of irrigation water and 
irrigation kits for Mutoigu and Hubuini- 
Giakagu projects 

Physical 

 

 


