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Introduction 

The County Government of Nyeri initiated a comprehensive public participation process as part of 
the development and review of the County Fiscal Strategy Paper (CFSP) and the Medium-Term 
Expenditure Framework (MTEF) Budget Estimates for the fiscal years 2025/2026 to 2027/2028. 
This initiative underscores the county government's commitment to inclusive governance and the 
principles of public accountability and transparency. The process aimed to gather input, suggestions, 
and insights from the residents of Nyeri County to ensure that the fiscal planning and budgetary 
allocations reflect the community's needs and priorities. 

In line with this, the county scheduled public forums on February 5th and 6th, 2025, across various 
sub-counties. These forums represented a critical opportunity for stakeholders, including local 
residents, business owners, civil society organizations, and other interested parties, to contribute to 
the shaping of the county's fiscal policies and budgetary priorities for the upcoming years. In 
collecting the opinions,  the county government emphasized that all proposals and submissions must 
be in aligned with the Annual Development Plan (ADP) and the County Integrated Development 
Plan (CIDP), in an effort to ensure that the budgeting process is strategically aligned with the 
county's long-term development goals. 

Participants were also encouraged to make their submissions in writing directly to the County 
Treasury. With regard to this, the county provided contact information to facilitate this process, 
ensuring that all community members have the opportunity to participate and contribute to the fiscal 
planning process. 

This report aims to document the public participation process, capturing the range of inputs received, 
as well as the key themes and priorities identified by the community. The report will serve as a vital 
tool for the County Government of Nyeri in making informed decisions that reflect the collective 
aspirations and needs of its residents, thereby fostering sustainable development and enhancing 
the quality of life within the county. 

 

 

 

  



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Countywide Countywide Agriculture Livestock and 
Aquaculture Development 

Value addition Help farmers in adding value to macadamia and 
other farm and livestock products 

X-Space 

Countywide Countywide Education, Training and 
Devolution 

ECDE Feeding program Provision of milk to ECDE pupils X-Space 

Countywide Countywide Education, Training and 
Devolution 

Bursaries Issue bursary to students from the county who study 
abroad 

X-Space 

Countywide Countywide Gender, Youth, Social Services 
and Sports 

Needs for the deaf 
community 

Interpreters in the county ie Hospitals, Huduma 
centres etc. Also government representative to 
represent the community, deaf counselors and to 
be supported with resources 

Physical 

Countywide Countywide Gender, Youth, Social Services 
and Sports 

Support for the 
Vulnerable 

Have programs for supporting the elderly and 
PWDs in the County e.g. ease process of 
approvals for SBPs, Business waivers 

X-Space 

Countywide Countywide Gender, Youth, Social Services 
and Sports 

Mental Health Organise forums and invite the affected persons to 
help them overcome issues they are facing 

X-Space 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Certified seeds Provision of certified seeds(potatoes and beans) Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Dairy goats Provision of dairy goats in the ward Physical 

Kieni East Gakawa Education, Training and 
Devolution 

ECDE Classes Construction  of additional ECDEs classes at 
Kiririchwa, Guara and Nalanya 

Physical 

Kieni East Gakawa Health Services Construction of 
maternity and 
laboratory 

Construction of maternity and laboratory at 
Mureru and Burguret 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads construction Upgrading and murraming of roads at Nalanya 
Equator and Ichuga, Maka-Reli road, Ngarariga-
Reli road,Nyaatha-Reli,Ikonya-Tamburi 
road,Wabaria bridge and Ngerima bridge 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of culverts Installation of culverts at Mlima Kenya, kwa Gituku 
and Gatwe 

Physical 

Kieni East Gakawa Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of 
standalone/streetlights 

Installation of high mast light at Mifauini Equator 
and Kaaga assistant chief 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Kieni East Gakawa Water, Environment and 
Climate Change 

Drilling of Boreholes Drilling and equipping of borehole at CCM, 
Kiburuti, Kiririchwa and Maka 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Installation of sewer 
lines 

Installatation of sewerlines at Equator-Nalanya-
Ichuga 

Physical 

Kieni East Kabaru Agriculture Livestock and 
Aquaculture Development 

Certified seeds Provision of irish potatoes certified seeds, fortified 
zinc iron beans, maize certified seeds, Pyrethrum 
certified seeds and beans threshers 

Physical 

Kieni East Kabaru Agriculture Livestock and 
Aquaculture Development 

Provision of fish 
fingerings 

Provision of fish fingerings Physical 

Kieni East Kabaru Education, Training and 
Devolution 

ECDE Classes Construction of ECDE class at Warazo primary, 
Kieni and Huho-ini 

Physical 

Kieni East Kabaru Health Services Refurbishment of health 
Centre 

Refurbishment of Warazo health Centre asbestos 
rooftop 

Physical 

Kieni East Kabaru Health Services Finishing of ongoing 
projects-Health centres 

Finishing of ongoing projects-Health centres ie 
Warazo dispensary and equipping Mbiriri, Ndathi, 
Island and Jet dispensaries 

Physical 

Kieni East Kabaru Health Services Construction of 
dispensary 

Construction of dispensary at Huho-ini Physical 

Kieni East Kabaru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Bridges construction Construction of bridge at Mutitu Kenneth and 
Gathuki-ini-Kuria roads 

Physical 

Kieni East Kabaru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of streets 
lights 

Installation of streets lights from Kanja to the 
forest, police -Ndathi secondary, Kairi Kanyota 
area,Ebenezer area,Westgate to jet town,view 
point area and Wangofi shopping centre 

Physical 

Kieni East Kabaru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads Construction Upgrading and murraming of Kairi-Mere road, 
Kiboi-kiritu road,Karuri-Wanya Karima 
road,Kandune cattle dip-
Kanene/Ndegwa,Kiabunda-Munyu-Villa 
road,View point-Kanja-Mosque road and 
Warazo-Gathiruini-Kuria road 

Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Provision of dam liners Provision of dam liners Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Kieni East Kabaru Water, Environment and 
Climate Change 

Rehabilitation  of water 
intake 

Rehabilitation  of Gukanga  water project intake Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Distribution of pipes Distribution of pipes at Kandune,Warazo and Lusoi 
water projects 

Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Drilling of Boreholes Drilling of Boreholes at Warazo-Lusoi water 
project,Warazo primary school and Kandune 
water project 

Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Provision of water tanks Provision of 225 water tanks for Nairobi irrigation 
water project 

Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Support of harvesting 
project 

Provision of harvesting project(Earth dams at 
Gathigu and Kihenja dams 

Physical 

Kieni East Naromoru/Ki
amathaga 

Agriculture Livestock and 
Aquaculture Development 

Certified seeds Provision of agriculture certified seeds(irish potato 
seed sand beans seeds in the ward 

Physical 

Kieni East Naromoru/Ki
amathaga 

Agriculture Livestock and 
Aquaculture Development 

Construction of storage 
rooms 

Construction of storage rooms at agriculture offices Physical 

Kieni East Naromoru/Ki
amathaga 

Education, Training and 
Devolution 

ECDEs classes Construction of ECDEs classes at Naromoru 
Township and Karichuta 

Physical 

Kieni East Naromoru/Ki
amathaga 

Health Services Aguthi health centre Construction of health centre at Aguthi health 
centre 

Physical 

Kieni East Naromoru/Ki
amathaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads Construction Upgrading and murraming of roads in the ward Physical 

Kieni East Naromoru/Ki
amathaga 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of 
standalone/streetlights 

Installation of standalone/streetlights in the ward Physical 

Kieni East Naromoru/Ki
amathaga 

Water, Environment and 
Climate Change 

Water pipes and 
boreholes 

Distribution of pipes and drilling of boreholes in 
the ward 

Physical 

Kieni East Naromoru/Ki
amathaga 

Water,Environment and 
Climate Change 

Construction of storage 
tanks 

Construction of storage tanks at Kabendera and 
Gitwe water projects and Naromoru scheme 

Physical 

Kieni East Naromoru/Ki
amathaga 

Water,Environment and 
Climate Change 

Desiltation/Rehabilition 
of dams 

Desiltation and Rehabilition of Kamburaini and 
Msafiri dam 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Kieni East Thegu Agriculture Livestock and 
Aquaculture Development 

Certified seeds Provision of irish potatoes certified seeds, fortified 
zinc iron beans ,maize certified seeds, 
Tanpelin(high -300 density water proof) and 
beans threshers 

Physical 

Kieni East Thegu Education, Training and 
Devolution 

ECDE Centre Construction of ECDEs centre at Karichen,Githugo, 
Gathathi, Thungari, Lusoi, Kirinyaga and Gatumba 

Physical 

Kieni East Thegu Gender, Youth, Social Services 
and Sports 

Social Hall Construction of social hall at Bagdad Physical 

Kieni East Thegu Gender, Youth, Social Services 
and Sports 

Construction of fire 
station 

Construction of fire station at Chaka town Physical 

Kieni East Thegu Gender, Youth, Social Services 
and Sports 

Promotion of sports Provision of sports equipments for youths Physical 

Kieni East Thegu Health Services Construction of health 
centres and 
dispensaries 

Construction of health centres and dispensaries at 
Chaka,Karichen and Gituamba 

Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Bridge construction Construction of Lusoi-Nyaboini bridge,Gathathini-
Chaka footbridge and Maragima-Ngonde 
footbridge 

Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of culverts Installation of culverts at Lusoi Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Drainage systems 
rehabilitation 

Development/rehabilitation of Chaka drainage 
system 

Physical 

Kieni East Thegu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of streets 
lights 

Installation of streets lights from Kieni technical to 
Nyeri junior -Nderu shopping centre and 
standalone at Lusoi 

Physical 

Kieni East Thegu Water,Environment and 
Climate Change 

Borehole drilling Drilling of boreholes at Kahariri,Kahiga,Gatuamba 
and Githugo 

Physical 

Kieni East Thegu Water,Environment and 
Climate Change 

Construction of concrete 
water tanks 

Construction of concrete water tanks at 
Ndiriti,Kahiga and Gatuamba 

Physical 

Kieni East Thegu Water,Environment and 
Climate Change 

Development of water 
pans 

Development of water pans across the wards Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Kieni West Endarasha Education,Training and 
Devolution 

Youth polytechnics Construction and equipping of polytechnic and 
ECDE at Endarasha 

Physical 

Kieni West Endarasha Education,Training and 
Devolution 

ECDE Classroom Mwihoko[ECDE] Classroom and construction of 
additional ECDE classrooms 

Physical 

Kieni West Endarasha Education,Training and 
Devolution 

ECDE toilets Construction of ECDE toilets  at Laburia Physical 

Kieni West Endarasha Education,Training and 
Devolution 

Youth polytechnics Construction of Mwiyogo VTC  equiping of 
endarasha  vocational centre 

Physical 

Kieni West Endarasha Education,Training and 
Devolution 

ECDE classes construction of   ECDEs at Fernandes and 
Endarasha 

Physical 

Kieni West Endarasha Gender, Youth, Social Services 
and Sports 

Empowerment Gender facilities at endarasha town Physical 

Kieni West Endarasha Gender, Youth, Social Services 
and Sports 

Social Hall Construction of Social hall at  Muthuini Physical 

Kieni West Endarasha Gender, Youth, Social Services 
and Sports 

Promotion of sports Renovation of Endarasha stadium, levelling and 
fencing 

Physical 

Kieni West Endarasha Health Services Endarasha Health 
centre 

Renovation and equipment of Endarasha Health 
centre, male ward , morgue and ambulance. 

Physical 

Kieni West Endarasha Health Services Kiawara  Level 4  
hospital 

Construction of kiawara  Level 4  hospital Physical 

Kieni West Endarasha Health Services Githunguri Dispensary Equipping  and Staffing of Githunguri Dispensary Physical 

Kieni West Endarasha Land Physical Planning and 
Urban Development 

Fencing and Issuance of 
Title deeds 

Fencing and Issuance of Title deed at Muthuni 
Livestock market 

Physical 

Kieni West Endarasha Land Physical Planning and 
Urban Development 

Issuance of Title deeds Issuance of title  deed at Wasonyiro market Physical 

Kieni West Endarasha Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction levelling and murraming of roads at   Musa-
Wamukuha-Gatuma-Jessie road,Wathuta, 
Kiambati,Joh King'ori road 

Physical 

Kieni West Endarasha Roads, Transport, Public works, 
Infrastructure and Energy 

ECDE classroom KDPL- Muthuini Primary Physical 

Kieni West Endarasha Roads, Transport, Public works, 
Infrastructure and Energy 

Installation of street 
lights 

Installation of street lights at Endarasha Physical 

Kieni West Endarasha Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Grading and murraming of roads Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Kieni West Endarasha Roads, Transport, Public works, 
Infrastructure and Energy 

Bridges Construction of a foot bridge Physical 

Kieni West Endarasha Water,Environment and 
Climate Change 

Distribution of  pipes Distribution of  pipes  at Endarasha Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Provision of breeding 
stock 

Provision of improved kienyeji chicken Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Certified seeds Provision of maize, beans and potatoes certified 
seeds 

Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Distribution of milk cans Distribution of milk cans to Watuka farmers’ 
cooperative society 

Physical 

Kieni West Gatarakwa Agriculture Livestock and 
Aquaculture Development 

Provision of drought 
resistant seeds 

Provision of short term variety seeds Physical 

Kieni West Gatarakwa Education, Training and 
Devolution 

ECDE classrooms Construction of ECDE classrooms and ablution block 
at Kamiandi, Watuka and Ndugu Gauthi 

Physical 

Kieni West Gatarakwa Gender, Youth, Social Services 
and Sports 

Promotion of sports Provision of football and volleyball balls, 
Volleyball nets and pool tables 

Physical 

Kieni West Gatarakwa Gender, Youth, Social Services 
and Sports 

Youth polytechnics Construction of youth empowerment center at 
Watuka polytechnic 

Physical 

Kieni West Gatarakwa Health Services Provision of mobile 
clinics 

Provision of mobile clinics at kimunyuru sub location Physical 

Kieni West Gatarakwa Health Services Upgrading of 
dispensaries to health 
centers 

upgrading of Embaringo and Kabati dispensaries 
to health centers 

Physical 

Kieni West Gatarakwa Land Physical Planning and 
Urban Development 

Issuing of title deeds Issuing of title deed for Gitegi Market plots, 
Kamianda, Watuka and Embaringo colonial 
villages. 

Physical 

Kieni West Gatarakwa Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Grading and gravelling of Wamutero - Karugu, 
wandare, Wanjuki - Wanjahi, Muthii utuku - Kihoro 
and Haulage - Kimunyuru Kiria  roads 

Physical 

Kieni West Gatarakwa Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Upgrading and murraming of Kabati - Hillside - 
charity road. 

Physical 

Kieni West Gatarakwa Roads, Transport, Public works, 
Infrastructure and Energy 

Installation of 
streetlights 

Provision of streetlights at Kiamaina, Ha Kimunge, 
juakali, Admen shopping centers, Kagaa road and 
Ngarengiru primary 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Kieni West Gatarakwa Trade, Cooperatives, Culture 
and Tourism 

Market and cold room Construction of market and cold room at Gitegi Physical 

Kieni West Gatarakwa Water,Environment and 
Climate Change 

Distribution of pipes Distribution of pipes at Embaringo and Kiahuria 
water projects 

Physical 

Kieni West Gatarakwa Water,Environment and 
Climate Change 

Construction of water 
pans 

Construction of water pans in the ward Physical 

Kieni West Gatarakwa Water,Environment and 
Climate Change 

Provision of dam liners Provision of dam liners Physical 

Kieni West Mugunda Education, Training and 
Devolution 

ECDE classroom Completion of Rundunguru ECDE classroom Physical 

Kieni West Mugunda Education, Training and 
Devolution 

Youth polytechnics Construction of a VTC at Ruirii polytechnic Physical 

Kieni West Mugunda Gender, Youth, Social Services 
and Sports 

Purchase of 
merchandise 

Purchase of merchandise Physical 

Kieni West Mugunda Health Services Muthangira Dispensary 
Laboratory 

Purchase of laboratory equipment at Muthangira 
dispensary 

Physical 

Kieni West Mugunda Health Services Lamuria Health Centre  
laboratory 

Construction of laboratory at Lamuria health center Physical 

Kieni West Mugunda Health Services Upgrading of 
Karemeno health center 

Equipping  and Staffing of Karemeno health center 
to operationalize the maternity wing 

Physical 

Kieni West Mugunda Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Feeder road improvement junction D447 tarmac 
(gwa Gichuhi), kamariki river - kwa Nyakiuyu 
junction L3854 (Githura - kiambogo) 

Physical 

Kieni West Mugunda Roads, Transport, Public works, 
Infrastructure and Energy 

Installation of street 
lights 

Installation of street lights Physical 

Kieni West Mugunda Roads, Transport, Public works, 
Infrastructure and Energy 

Bridges and culverts Construction of bridges and culverts Physical 

Kieni West Mugunda Trade, Cooperatives, Culture 
and Tourism 

Nairutia market Completion of Nairutia market Physical 

Kieni West Mugunda Water,Environment and 
Climate Change 

Drilling of boreholes Drilling of boreholes at Mbirirthi primary, Kiawara 
town, Mugaka dispensary, Muthangira primary 
school, Rodama primary school, Ruai primary 
school, Mugaka primary school and Ruirii primary 
school. 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Kieni West Mugunda Water,Environment and 
Climate Change 

Renovation of dams Renovation of Kienjero and Kwa-Njora dams Physical 

Kieni West Mugunda Water,Environment and 
Climate Change 

Purchase of tanks purchase of tanks for Mugaka water projects Physical 

Kieni West Mweiga Agriculture Livestock and 
Aquaculture Development 

Indigenous chicks and 
agricultural equipment 

Purchase of chicks, feeds and other assorted 
agricultural equipment 

Physical 

Kieni West Mweiga Agriculture Livestock and 
Aquaculture Development 

Tree nurseries Establishment of tree nurseries Physical 

Kieni West Mweiga Agriculture Livestock and 
Aquaculture Development 

Agricultural farm inputs Provision of subsidized inputs and establishment of 
distribution containers at Amboni-Mweiga 
cooperative 

Physical 

Kieni West Mweiga Agriculture Livestock and 
Aquaculture Development 

Provision of farming 
equipments 

Provision of agricultural equipments such as 
incubators and honey purifiers 

Physical 

Kieni West Mweiga Agriculture Livestock and 
Aquaculture Development 

Poultry aggregation 
centres 

Construction of poultry aggregation centres in 
Amboni,Ikumani,Mweiga and Njengu 

Physical 

Kieni West Mweiga Agriculture Livestock and 
Aquaculture Development 

Revival of coffee 
factory 

Revival of coffee factory in Ikumani village and 
farming in expages land 

Physical 

Kieni West Mweiga County Public Service and 
Solid Waste Management 

Employment database Prepare a resource centre where people access 
information on available jobs 

Physical 

Kieni West Mweiga Education, Training and 
Devolution 

ECDEs centres Construction of ECDEs centres at Kimenju, Thathua 
and Kamatongu 

Physical 

Kieni West Mweiga Education, Training and 
Devolution 

Youth polytechnics Construction of VTC at Kimenju Physical 

Kieni West Mweiga Education,Training and 
Devolution 

ECDEs ablution blocks Construction of ECDEs ablutions at Kimenju Physical 

Kieni West Mweiga Education,Training and 
Devolution 

ECDEs fencing and 
ablution blocks 

Construction of ablution blocks and fencing of 
ECDEs at Expages 

Physical 

Kieni West Mweiga Gender, Youth, Social Services 
and Sports 

Promotion of sports Purchase of balls and uniforms Physical 

Kieni West Mweiga Gender, Youth, Social Services 
and Sports 

Empowerment Purchase of tents, public address and chairs Physical 

Kieni West Mweiga Gender, Youth, Social Services 
and Sports 

Youth summit Organization of a Youth summit Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Kieni West Mweiga Land Physical Planning and 
Urban Development 

Reclaim public lands Reclaim and develop grabbed public lands Physical 

Kieni West Mweiga Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Upgrading and murraming of Mwireri, 
Njengu,Bondeni and Njoguini road 

Physical 

Kieni West Mweiga Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Murraming of feeder roads physical 

Kieni West Mweiga Roads, Transport, Public works, 
Infrastructure and Energy 

Construction of bridges Construction of bridges along Kamweiga river physical 

Kieni West Mweiga Roads, Transport, Public works, 
Infrastructure and Energy 

Installation of street 
lights 

Installation of street lights along Ikumani village 
and other upcoming shopping centres 

Physical 

Kieni West Mweiga Trade, Cooperatives, Culture 
and Tourism 

Trade fair Organize a trade fair Physical 

Kieni West Mweiga Water,Environment and 
Climate Change 

Construction of water 
dams 

Expansion of water network in Kamatongu through 
construction of dams and dam liners 

Physical 

Kieni West Mweiga Water,Environment and 
Climate Change 

Construction of water 
pans 

Expansion of water network in Kamatongu through 
construction of additional water pans 

Physical 

Kieni West Mweiga Water,Environment and 
Climate Change 

Expansion of water 
projects 

Expansion of water projects at Simbara and 
Kiamatongu 

Physical 

Kieni West Mweiga Water,Environment and 
Climate Change 

Draining of boreholes Expansion of water projects in Kiamatongu through 
draining of boreholes 

Physical 

Mathira 
East 

Iria-ini 
Mathira 

Agriculture Livestock and 
Aquaculture Development 

Provision of Solar driers Installation of solar driers for Iriaini coffee farmers Physical 

Mathira 
East 

Iria-ini 
Mathira 

Agriculture Livestock and 
Aquaculture Development 

Provision of coolers and 
bottling 

Installation of coolers and bottling for Ihwagi dairy Physical 

Mathira 
East 

Iria-ini 
Mathira 

Agriculture Livestock and 
Aquaculture Development 

Animal feeds mixer Construction of animal feeds mixer at Ihwagi Physical 

Mathira 
East 

Iria-ini 
Mathira 

Education,Training and 
Devolution 

Youth polytechnics Electrification, fencing, equipping, trainers and 
tutors at Mururiini VTC 

Physical 

Mathira 
East 

Iria-ini 
Mathira 

Education,Training and 
Devolution 

ECDEs Equipping of all ECDEs Physical 

Mathira 
East 

Iria-ini 
Mathira 

Gender, Youth, Social Services 
and Sports 

Construction of dias 
and ablution block 

Construction of Dias and ablution block at 
Kiarithaini-Iriaini station 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Mathira 
East 

Iria-ini 
Mathira 

Gender, Youth, Social Services 
and Sports 

Social Hall Equipping of Karithi social hall with chairs and 
standalone lights 

Physical 

Mathira 
East 

Iria-ini 
Mathira 

Gender, Youth, Social Services 
and Sports 

Support for PWDs Provision of equipments that will help income 
generating activities 

Physical 

Mathira 
East 

Iria-ini 
Mathira 

Health Services Upgrading of health 
facilities 

All dispensaries to be equipped with drugs and 
construction of incinerators 

Physical 

Mathira 
East 

Iria-ini 
Mathira 

Health Services Equipment of 
dispensaries 

Miiri dispensary equipping Physical 

Mathira 
East 

Iria-ini 
Mathira 

Health Services Fencing of dispensary Fencing of Kaharu dispensary and incinerator Physical 

Mathira 
East 

Iria-ini 
Mathira 

Health Services Upgrading of 
dispensary 

Upgrading of Itundu dispensary Physical 

Mathira 
East 

Iria-ini 
Mathira 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads Construction Grading, murraming and culverts of roads;-Kwa 
Richard,Kwa Godfrey,Mukongoro road, 
Maturubari-Kangocho,Kamunyaka 

Physical 

Mathira 
East 

Iria-ini 
Mathira 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of street 
lights 

Installation of street lights at Nyahururu village Physical 

Mathira 
East 

Iria-ini 
Mathira 

Trade, Cooperatives, Culture 
and Tourism 

Market renovations Renovation of Kiaruhiu Market and ablution block Physical 

Mathira 
East 

Iria-ini 
Mathira 

Trade, Cooperatives, Culture 
and Tourism 

Fencing and construction 
of view site 

Fencing and construction of view site of 
Ndombocha tourist site 

Physical 

Mathira 
East 

Iria-ini 
Mathira 

Water,Environment and 
Climate Change 

Drilling of a  borehole Borehole drilling at Githima village Physical 

Mathira 
East 

Iria-ini 
Mathira 

Water,Environment and 
Climate Change 

Installation of water 
valves 

Installation of water valves at Iriani water project, 
kaguyu water project 

Physical 

Mathira 
East 

Iria-ini 
Mathira 

Water,Environment and 
Climate Change 

Supply of water pipes Supply of water pipes at Kahachu area Physical 

Mathira 
East 

Iria-ini 
Mathira 

Water,Environment and 
Climate Change 

Survey and tilting Survey and tilting at Kahuru village Physical 

Mathira 
East 

Iria-ini 
Mathira 

Water,Environment and 
Climate Change 

Installation of water 
tanks and pipes 

Installation of water tanks and pipes at Kiaguthu 
Imbui water project 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Mathira 
East 

Karatina Agriculture Livestock and 
Aquaculture Development 

Certified seeds Provision of certified seeds and tree seedlings in 
the ward 

Physical 

Mathira 
East 

Karatina Agriculture Livestock and 
Aquaculture Development 

Indigenous Chicken Indigenous Chicken donations in the ward Physical 

Mathira 
East 

Karatina County Public Service and 
Solid Waste Management 

Construction of sewage 
lines 

Construction of sewage lines in Choru,Ndambo and 
Mathaithi 

Physical 

Mathira 
East 

Karatina Health Services Construction works at a 
Dispensary 

Construction of laboratory at Githima dispensary Physical 

Mathira 
East 

Karatina Health Services Construction of 
dispensary 

Construction of Kiroha dispensary Physical 

Mathira 
East 

Karatina Health Services Supply of medical 
drugs 

Supply of essential drugs in the dispensaries Physical 

Mathira 
East 

Karatina Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads construction Construction of Kiawairigi-Kianguru-Kimathi 
road,Jamii Hospital along police line bridge 

Physical 

Mathira 
East 

Karatina Trade, Cooperatives, Culture 
and Tourism 

CCTV Installation Installation of CCTVs in town Physical 

Mathira 
East 

Karatina Trade, Cooperatives, Culture 
and Tourism 

Construction of a 
market 

Construction of Pakoni modern market Physical 

Mathira 
East 

Karatina Water,Environment and 
Climate Change 

Water piping Water piping in Mathaithi,Githima,Magutu and 
construction of tanks 

Physical 

Mathira 
East 

Karatina Water,Environment and 
Climate Change 

Water harvesting 
mechanism 

Construction of water harvesting mechanism in the 
market 

Physical 

Mathira 
East 

Karatina Water,Environment and 
Climate Change 

Green Parks Allocation of land for a green park establishment Physical 

Mathira 
East 

Konyu Education,Training and 
Devolution 

ECDEs Renovation of Ndumaini,Karindundu,Gaturiri ECDEs Physical 

Mathira 
East 

Konyu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of street 
lights 

Street lights installation at Ndimaini, 
Muchohi,Gachiku and Karindundu 

Physical 

Mathira 
East 

Konyu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads Construction Concreting at Gakuyu Thangathi 1 and Gakuyu 
Thangathi 2,Kimondi DEB Ihiga Primary and Kieni 
road 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Mathira 
East 

Konyu Water,Environment and 
Climate Change 

Drilling of boreholes Drilling of borehole at Konyu Gachuku water 
project 

Physical 

Mathira 
East 

Magutu Agriculture Livestock and 
Aquaculture Development 

Modern coolant Provision of modern coolant to the public Physical 

Mathira 
East 

Magutu Agriculture Livestock and 
Aquaculture Development 

Fertilizer collection 
center 

Establish fertilizer collection center and provision of 
Artificial insemination 

Physical 

Mathira 
East 

Magutu Agriculture Livestock and 
Aquaculture Development 

Maziwa bora SHC 
program 

Support maziwa bora SHC Physical 

Mathira 
East 

Magutu Gender, Youth, Social Services 
and Sports 

Promotion of sports Fencing of Gikumbo Stadium Physical 

Mathira 
East 

Magutu Health Services Operationalization of 
maternity wing 

Operationalization of maternity wing at Gatei 
health center 

Physical 

Mathira 
East 

Magutu Health Services Renovation of 
dispensary 

Renovation at Gitimaini dispensary Physical 

Mathira 
East 

Magutu Land Physical Planning and 
Urban Development 

Issuing of title deeds Planning and issuing of title deeds of informal 
settlements 

Physical 

Mathira 
East 

Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads Construction Prioritize grading of roads Physical 

Mathira 
East 

Magutu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of 
streetlights 

Installation of streetlights in the Ward Physical 

Mathira 
East 

Magutu Water,Environment and 
Climate Change 

Drilling of boreholes Drilling borehole at Gathehu dispensary Physical 

Mathira 
East 

Magutu Water,Environment and 
Climate Change 

Piping of water Piping at Kahurathi water project Physical 

Mathira 
East 

Magutu Water,Environment and 
Climate Change 

Irrigation water Provision of irrigation -water at Upper Magutu 
water project 

Physical 

Mathira 
West 

Kirimukuyu Agriculture Livestock and 
Aquaculture Development 

Provision of tree 
seedlings 

Provision of avocado and macadamia seedlings, 
maize beans and sunflower seeds. 

Physical 

Mathira 
West 

Kirimukuyu Agriculture Livestock and 
Aquaculture Development 

Crops-Coffee 
revitalization 

Coffee revitalization programme in the ward Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Mathira 
West 

Kirimukuyu County Public Service and 
Solid Waste Management 

Garbage collection Provide portable garbage collection Physical 

Mathira 
West 

Kirimukuyu Education,Training and 
Devolution 

ECDEs classes Renovation of Kiangoma and Kiangi ECDEs classes 
and ablution block 

Physical 

Mathira 
West 

Kirimukuyu Education,Training and 
Devolution 

Youth polytechnics Renovation of Rathithia and Mungaria VCTs and 
construction of ablution blocks 

Physical 

Mathira 
West 

Kirimukuyu Gender, Youth, Social Services 
and Sports 

Empowerment 
equipment 

Provision of empowerment equipment to social 
groups 

Physical 

Mathira 
West 

Kirimukuyu Health Services Renovation of 
dispensaries 

Completion of Ruthagati and upgrading of 
Kaiyaba dispensary to health centre 

Physical 

Mathira 
West 

Kirimukuyu Land Physical Planning and 
Urban Development 

Survey and tilting Survey and tilting of Rititi and Karingaini Physical 

Mathira 
West 

Kirimukuyu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads Construction Road improvement of 
Ruthagati,Kiongomi,Kiangoma-Mathira 
technical,Wakamata primary-Karimeri,Tumutumu 
and Kiangoma 

Physical 

Mathira 
West 

Kirimukuyu Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of street 
lights 

Installation of street lights Physical 

Mathira 
West 

Kirimukuyu Trade, Cooperatives, Culture 
and Tourism 

Construction/support of 
cottage industry 

Construction/support of cottage industry Physical 

Mathira 
West 

Kirimukuyu Water,Environment and 
Climate Change 

Provision of storage 
tanks and piping 

Storage tanks for Kanyama and Karogoto 
boreholes, supply of pipelines and solar backup 

Physical 

Mathira 
West 

Kirimukuyu Water,Environment and 
Climate Change 

Drilling of Boreholes Boreholes drilling at Rititi, Ngunguru,Kiangoma and 
Ngondu 

Physical 

Mathira 
West 

Kirimukuyu Water,Environment and 
Climate Change 

Irrigation supply lines Irrigation  supply lines for Hohwe dam Physical 

Mathira 
West 

Kirimukuyu Water,Environment and 
Climate Change 

Dam desilting Desilting of Njima dam,Karie dam(fencing) and 
restoration of Mbabu water spring 

Physical 

Mathira 
West 

Kirimukuyu Water,Environment and 
Climate Change 

Forest management Fencing of Tumutumu forest Physical 

Mathira 
West 

Kirimukuyu Water,Environment and 
Climate Change 

Sagana hydro power 
plant 

Pursue the signing of MOU with Sagana hydro 
power plant 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Mathira 
West 

Ruguru Agriculture Livestock and 
Aquaculture Development 

Provision of acaricides 
and renovation of 
cattle dip 

Provision of acaricides and renovation of cattle dip 
and a Veterinary officer 

Physical 

Mathira 
West 

Ruguru Gender, Youth, Social Services 
and Sports 

Social Hall Construction of social hall at Ruguru ward Physical 

Mathira 
West 

Ruguru Gender, Youth, Social Services 
and Sports 

Provision of fire engine Provision of fire engine at Kiamariga Physical 

Mathira 
West 

Ruguru Health Services Provision of ambulance 
and generator 

Provision of ambulance and generator at ruguru 
health centre 

Physical 

Mathira 
West 

Ruguru Health Services Renovation of health 
centre 

Renovation of Ngorano health centre and removal 
of asbestos 

Physical 

Mathira 
West 

Ruguru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads Construction improvement of feeder roads-Kiamariga-Kagati 
cattle dip 

Physical 

Mathira 
West 

Ruguru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of streets 
lights 

Installation of streets lights near Kiamariga 
slaughter house 

Physical 

Mathira 
West 

Ruguru Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of Drainage 
systems 

Installation of drainage systems at Cieni ECDE and 
Kiamariga market 

Physical 

Mathira 
West 

Ruguru Trade, Cooperatives, Culture 
and Tourism 

Construction of solar 
driers 

Construction of solar driers at kiamariga factory Physical 

Mathira 
West 

Ruguru Water,Environment and 
Climate Change 

Dam expansion and 
Desiltation 

Expansion and Desiltation of Njogu ya 
Wanjiku/Kanyota dam 

Physical 

Mukurwe-
ini 

Gikondi Education,Training and 
Devolution 

ECDE ablution block Construction of ECDE ablution at Karindi,Wangera 
and Gathiriti 

Physical 

Mukurwe-
ini 

Gikondi Education,Training and 
Devolution 

ECDE Classes Renovation of ECDE classes at Nyakahuho,Gathiriti 
,Wamuchatha and Muthuthini 

Physical 

Mukurwe-
ini 

Gikondi Gender, Youth, Social Services 
and Sports 

Promotion of Sports Construction of ablution at Karindi stadium Physical 

Mukurwe-
ini 

Gikondi Gender, Youth, Social Services 
and Sports 

Support sports Equipping of sports teams with kits Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Mukurwe-
ini 

Gikondi Gender, Youth, Social Services 
and Sports 

Construction of 
rehabilitation centres 

Construction of rehabilitation centres at Nguruwe-
ini primary 

Physical 

Mukurwe-
ini 

Gikondi Health Services Renovation and fencing 
of Health centres 

Renovation and fencing of Muthuthiini and Kaharo 
health centres and incinerator 

Physical 

Mukurwe-
ini 

Gikondi Health Services Nyakahuho Dispensary Addition of a room, ablution and incinerator  at 
Nyakahuho dispensary 

Physical 

Mukurwe-
ini 

Gikondi Health Services Karaba Health centre Installation of generator at Karaba health centre, 
radiographer, staff house, Re-routing of high 
power electricity wire, modern maternity bock and 
offsetting of premises electricity bill(KSH200,000) 

Physical 

Mukurwe-
ini 

Gikondi Health Services Kamuchuni Dispensary Construction of dispensary at Kamuchuni Physical 

Mukurwe-
ini 

Gikondi Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads Construction Upgrading and murraming of roads at Gakiira to 
Mukangu,Igutha coffee factory,Mbari ya Thige to 
Ndumiro,Nduma junction to Gachuiri farm,Mbari 
ya Migwi road in Karindi,Kamanda road in 
Muthuthini 

Physical 

Mukurwe-
ini 

Gikondi Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of 
streetlights 

Installation of streetlights at Gathiriti secondary 
school and Gwa Kanyango shop 

Physical 

Mukurwe-
ini 

Gikondi Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Construction of MCAs 
office 

Construction of MCAs office at Muthuthiini Physical 

Mukurwe-
ini 

Gikondi Trade, Cooperatives, Culture 
and Tourism 

Construction of market Construction of modern market and ablution at 
Muthuthiini 

Physical 

Mukurwe-
ini 

Gikondi Trade, Cooperatives, Culture 
and Tourism 

Construction of market 
stalls 

Construction of stalls at Kaharo market Physical 

Mukurwe-
ini 

Gikondi Trade, Cooperatives, Culture 
and Tourism 

Social Hall Construction of social hall at Muthuthiini and 
Kaharo 

Physical 

Mukurwe-
ini 

Gikondi Water,Environment and 
Climate Change 

Provision of irrigation 
project 

Extension of irrigation projects-Gikondi irrigation 
project(Miigua to Gakira) and Kiirungi irrigation 
project(Chief's camp to Nduuma to Muthuthi) 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Mukurwe-
ini 

Gikondi Water,Environment and 
Climate Change 

Construction of water 
intake 

Construction of water intake at Rwarai river near 
Rwarai coffee factory 

Physical 

Mukurwe-
ini 

Gikondi Water,Environment and 
Climate Change 

Construction of water 
springs 

Construction of water springs at 
Gachararia,Kabucho,Kaigonyi,Kagukui,Ndiara and 
Ndongoi 

Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Education,Training and 
Devolution 

Youth polytechnics Equiping of VTC at Thagathi Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Education,Training and 
Devolution 

ECDE Centre Construction of an ECDE centre at Ngooru Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Education,Training and 
Devolution 

ECDE Center Construction of ECDE centre at Ithanji Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Gender, Youth, Social Services 
and Sports 

Promotion of sports Renovation of Kiriti stadium Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Health Services Equiping Maternity Unit Equiping of Ichamara centre maternity unit Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Health Services Equiping Dispensary Equiping of Mutwe wathi dispensary Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads Construction Tarmacking of Mukurweini town roads Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads construction Upgrading of feeder roads Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Trade, Cooperatives, Culture 
and Tourism 

Stalls and kiosk 
construction 

Construction of structured stalls and kiosks Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Water,Environment and 
Climate Change 

Sewerage systems Develop a master sewage plan Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Water,Environment and 
Climate Change 

Eco Friendly Jikos Provide ecofriendly jikos in support of school 
feeding programme 

Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Water,Environment and 
Climate Change 

Installation of Solar 
Panels 

Installation of solar panels at Ngooru borehole Physical 

Mukurwe-
ini 

Mukurwe-ini 
Central 

Water,Environment and 
Climate Change 

Installation of street 
lights 

Installation of street lights at Wangondu equity 
road 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Mukurwe-
ini 

Mukurwe-ini 
West 

Agriculture Livestock and 
Aquaculture Development 

Poultry farming inputs Poultry farming inputs-chicks and feeds Physical 

Mukurwe-
ini 

Mukurwe-ini 
West 

Agriculture Livestock and 
Aquaculture Development 

Capacity building of 
farmers 

Training on new farming techniques-Bee keeping Physical 

Mukurwe-
ini 

Mukurwe-ini 
West 

Gender, Youth, Social Services 
and Sports 

Youth empowerment Create awareness on drug abuse and support 
sport teams(provision of sport attires and kits) 

Physical 

Mukurwe-
ini 

Mukurwe-ini 
West 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads Construction Upgrading of streetsat Gakindu,Kaheti,Tom 
Mboya,Kibauini and Wahundura 

Physical 

Mukurwe-
ini 

Mukurwe-ini 
West 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Street lights Installation Installation of streetlights at Gakindu,Kaheti,Tom 
Mboya,Kibauini and Wahundura 

Physical 

Mukurwe-
ini 

Mukurwe-ini 
West 

Water,Environment and 
Climate Change 

Provision of water 
pipes and solar 

Provision of water pipes and solar at Gatura 
irrigation project 

Physical 

Mukurwe-
ini 

Mukurwe-ini 
West 

Water,Environment and 
Climate Change 

Enlarge water intake Enlarge Githajara intake Physical 

Mukurwe-
ini 

Rugi Agriculture Livestock and 
Aquaculture Development 

Provision of Fertilizer Introduce fertilizer at Gathugu Physical 

Mukurwe-
ini 

Rugi Agriculture Livestock and 
Aquaculture Development 

Renovation of coffee 
sheds 

Establish and renovate Karima coffee sheds Physical 

Mukurwe-
ini 

Rugi Agriculture Livestock and 
Aquaculture Development 

Refurbishment of 
markets 

Refurbishment of Muchatha avocado markets Physical 

Mukurwe-
ini 

Rugi Agriculture Livestock and 
Aquaculture Development 

Market for agricultural 
production 

Support expansion of market for dairy farmers in 
marketing their milk 

X-Space 

Mukurwe-
ini 

Rugi Education,Training and 
Devolution 

ECDE Centre Construction of classroom and ablution blocks Physical 

Mukurwe-
ini 

Rugi Education,Training and 
Devolution 

ECDE ablution block Construction of ablution blocks at Giathugu,Mihuti 
and Karundu ECDE 

Physical 

Mukurwe-
ini 

Rugi Education,Training and 
Devolution 

Youth polytechnics Equiping of Giathugu VTC with machinery and clay 
ceramics 

Physical 

Mukurwe-
ini 

Rugi Health Services Renovation of 
dispensaries 

Renovation of Mweru and Mihuti dispensary Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Mukurwe-
ini 

Rugi Health Services Extension of dispensary Extension of Karundu dispensary Physical 

Mukurwe-
ini 

Rugi Health Services Construction of 
dispensary 

Construction of Kaini dispensary Physical 

Mukurwe-
ini 

Rugi Health Services Gumba health centre Provide  incinerator, Ablution block and fencing at 
Gumba dispensary 

Physical 

Mukurwe-
ini 

Rugi Health Services Construction of 
dispensary 

Complete construction of Kangurwe Dispensary X-Space 

Mukurwe-
ini 

Rugi Land Physical Planning and 
Urban Development 

Correction of land 
surveys 

Correct Ititu primary land survey and demarcation Physical 

Mukurwe-
ini 

Rugi Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads construction Kiangoma ha murithi to Githiru hills, Wandigira 
road to Wandugire and Kianjue hill to Kanjue 
hill,Wanjagi to Kwa Macharia 

Physical 

Mukurwe-
ini 

Rugi Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of 
streetlights 

Replace solar street lights with electricity lights, 
install street lights from Mukurweini boys to Kwa 
Wanjagi areas 

Physical 

Mukurwe-
ini 

Rugi Water,Environment and 
Climate Change 

Drilling of Boreholes Establish of boreholes at mihuti factory and 
Kariara 

Physical 

Mukurwe-
ini 

Rugi Water,Environment and 
Climate Change 

Water connection Empowerment of domestic water connection Physical 

Mukurwe-
ini 

Rugi Water,Environment and 
Climate Change 

Reconnection of market 
water 

Reconnect of Kabuta market water Physical 

Nyeri 
Central 

Countywide Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Use concrete for roads on slopy areas X-Space 

Nyeri 
Central 

Gatitu 
Muruguru 

Agriculture Livestock and 
Aquaculture Development 

Indigenous chicken Purchase and fair distribution of chicks Physical 

Nyeri 
Central 

Gatitu 
Muruguru 

Education,Training and 
Devolution 

Youth Training Establish specialized trainings eg basic computer 
operation 

Physical 

Nyeri 
Central 

Gatitu 
Muruguru 

Education,Training and 
Devolution 

Youth Training Training on hand on skills like masonry,hairdressing, 
plumbing 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Nyeri 
Central 

Gatitu 
Muruguru 

Gender, Youth, Social Services 
and Sports 

Rehabilitation centers Fund and develop the county land located at 
Kamuiru village and construct a rehabilitation/ 
mentoring centre at Kiamuiru for Youth 
Empowerment projects 

Physical 

Nyeri 
Central 

Gatitu 
Muruguru 

Gender, Youth, Social Services 
and Sports 

Social Hall Construction of a social hall at Riamukurwe Physical 

Nyeri 
Central 

Gatitu 
Muruguru 

Gender, Youth, Social Services 
and Sports 

youth empowerment Construction of a youth centre Physical 

Nyeri 
Central 

Gatitu 
Muruguru 

Health Services Riamukurwe Laboratory Construction of a laboratory at Riamukurwe Physical 

Nyeri 
Central 

Gatitu 
Muruguru 

Health Services Thunguma Laboratory Construction of a laboratory at Thunguma Physical 

Nyeri 
Central 

Gatitu 
Muruguru 

Trade, Cooperatives, Culture 
and Tourism 

Market rehabilitation Rehabilitate and fence the local market at 
Riamukurwe 

Physical 

Nyeri 
Central 

Gatitu 
Muruguru 

Water,Environment and 
Climate Change 

Irrigation Water Reconnection of irrigation water in 
Githiru/Kiamuiru which was invaded by non-
project members somewhere in Kiandu Tetu 

Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Agriculture Livestock and 
Aquaculture Development 

Livestock market Conversion of veterinary grounds into a livestock 
market 

Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Agriculture Livestock and 
Aquaculture Development 

Modern Agriculture Modern or smart farming in Kamakwa Ward-
NAVCDP 

Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Agriculture Livestock and 
Aquaculture Development 

Mutheka Cooperative 
Solar drier 

Construction of a solar drier atMuthua-ini pulping 
station under Mutheka Cooperative 

Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Agriculture Livestock and 
Aquaculture Development 

Slaughter house 
maintenance 

Maintenance of slaughter houses at Classic and 
Kagundu 

Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Agriculture Livestock and 
Aquaculture Development 

Huhoini-Mukaro Water 
project 

Construction of water intake of Huhoini-Mukaro 
Water project at the forest 

X-Space 

Nyeri 
Central 

Kamakwa-
Mukaro 

County Public Service and 
Solid Waste Management 

Garbage collection Purchase of skip bins and improvement of garbage 
collection for Ngangarithi area, Classic, Chiara-ini, 
Kandara andKagundu 

Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Education,Training and 
Devolution 

ECDE Centres Construction of ECDE classrooms in Kamakwa Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Nyeri 
Central 

Kamakwa-
Mukaro 

Gender, Youth, Social Services 
and Sports 

Social halls Construction of community halls in Kamakwa, 
Muthua-ini and Kandara 

Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Gender, Youth, Social Services 
and Sports 

Sports Provision of sports equipment to the local teams in 
Kamakwa, Muthua-inia,Gitero and Gitathini 

Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Health Services Equipping laboratories Equip the laboratory in Kamuyu Health Centre Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Roads, Transport, Public works, 
Infrastructure and Energy 

Bush Clearance Clearing of bushes at Ngangarithi,Muthua-ini, 
Gitathi-ini and Kandara 

Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Roads, Transport, Public works, 
Infrastructure and Energy 

Maintenance of roads Kwa Jonah- Tetu access road Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Roads, Transport, Public works, 
Infrastructure and Energy 

Maintenance of roads Repair roads at Ngangarithi, Muthua-ini, Gitero 
and Kamuyu 

Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Roads, Transport, Public works, 
Infrastructure and Energy 

Street Lighting Installation of streetlights at Kamakwa,Gitathi-ini, 
Chiara-ini, Muthua-ini-Kairia-Giakanja, Gathima 
area, and Karihaini-Gitero 

Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Trade, Cooperatives, Culture 
and Tourism 

Markets Construction Construction of markets at Gitero and Muthua-ini Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Trade, Cooperatives, Culture 
and Tourism 

Markets maintenance Improve Kamakwa Market Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Water,Environment and 
Climate Change 

Irrigation project Rehabilitation of Huho-ini-Mukaro irrigation project Physical 

Nyeri 
Central 

Kamakwa-
Mukaro 

Water,Environment and 
Climate Change 

Water and sewerage Construction of sewers at Kamuyu,Ihwa, Outspan 
and Ngangarithi 

Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Agriculture Livestock and 
Aquaculture Development 

Agricultural Support Provision of certified beans seedlings Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Agriculture Livestock and 
Aquaculture Development 

Agricultural Support Provision of dairy goats and cows Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Agriculture Livestock and 
Aquaculture Development 

Agricultural Support Provision of avocados seedlings Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Education,Training and 
Devolution 

Youth Training Centres Construction of a TVET at Nyaribo on the available 
land 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Nyeri 
Central 

Kiganjo-
Mathari 

Finance, Economic Planningand 
ICT 

Implementation of 
projects 

Ensure implementation of all projects proposed in 
2025-2026 budget 

Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Gender, Youth, Social Services 
and Sports 

Public Recreation Park Establishment of a public recreational park Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Gender, Youth, Social Services 
and Sports 

Social halls Establishment of a community social hall in the 
ward 

Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Gender, Youth, Social Services 
and Sports 

Youth ICT Hub Establishment of an ICT hub within the ward Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Health Services Kiricho Dispensary Conversion of small livestock market building at 
Kiricho into a community dispensary 

Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Health Services Mathari Dispensary Establishment of a dispensary or a health centre at 
Mathari 

Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Health Services Nyaribo Dispensary Upgrading Nyaribo Dispensary to a health centre Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Roads, Transport, Public works, 
Infrastructure and Energy 

Construction of bus 
park 

Construction of a bus park at Nyaribo trading 
center 

Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Opening and grading of Kirathimo Road’s to ease 
accessibility 

Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Opening up all access Road’s in Kiganjo-Mathari 
ward 

Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Opening up and murraming estate Road’s Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Tarmacking of Kihuyo shopping centre Road’s Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Tarmacking of Kiricho Trading Center Road’s Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Tarmacking Road’s and construction of drainage at 
Nyaribo trading centre 

Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Roads, Transport, Public works, 
Infrastructure and Energy 

Street lighting Extension of streetlights at Kahawa Ridge Estate Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Nyeri 
Central 

Kiganjo-
Mathari 

Trade, Cooperatives, Culture 
and Tourism 

Construction/Renovatio
n 
of markets 

Completion of Nyaribo Market Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Water,Environment and 
Climate Change 

Irrigation projects Extension of Wangi-Kanuna water project Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Water,Environment and 
Climate Change 

Irrigation projects Kihuyo water project Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Water,Environment and 
Climate Change 

Irrigation projects Provision of extension pipes to expand Njeng'o -
Nyaribo water project to cover Nyaribo and 
Kahawa Ridge Estate 

Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Water,Environment and 
Climate Change 

Rehabilitation of quarry Filling of quarry land fields in the ward Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Water,Environment and 
Climate Change 

Tree nurseries Establishment of tree nursery sites run by the youth Physical 

Nyeri 
Central 

Kiganjo-
Mathari 

Water,Environment and 
Climate Change 

Tree Planting Planting trees in public land Physical 

Nyeri 
Central 

Ruringu Agriculture Livestock and 
Aquaculture Development 

Tree Seedlings Provision of avocado, macadamia and banana 
seedlings 

Physical 

Nyeri 
Central 

Ruringu County Public Service and 
Solid Waste Management 

Collection of garbage Garbage collection - establish a safe house Physical 

Nyeri 
Central 

Ruringu County Public Service and 
Solid Waste Management 

Construction of toilets Construction of a public toilet at Classic Junction Physical 

Nyeri 
Central 

Ruringu Education,Training and 
Devolution 

ECDE Centers Construction of an ECDE center in Ruringu-plot 
available 

Physical 

Nyeri 
Central 

Ruringu Health Services Construction of 
dispensaries 

Construction of a dispensary at Karia Physical 

Nyeri 
Central 

Ruringu Health Services Construction of 
dispensaries 

Construction of a dispensary at Ruringu Physical 

Nyeri 
Central 

Ruringu Office of the County Secretary Construction of offices Construction of administrative offices of the sub-
county 

Physical 

Nyeri 
Central 

Ruringu Roads, Transport, Public works, 
Infrastructure and Energy 

Bridges construction Construct a bridge connecting Kibengini Ruringu-
Chorongi Bypass 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Nyeri 
Central 

Ruringu Roads, Transport, Public works, 
Infrastructure and Energy 

Bridges construction Construction of a fly-over at Othaya Junction and 
the newly constructed Muthoni Kirima Terminus 

Physical 

Nyeri 
Central 

Ruringu Roads, Transport, Public works, 
Infrastructure and Energy 

Road’s construction Sidewalks from Temple Road toWaka Maternity Physical 

Nyeri 
Central 

Ruringu Roads, Transport, Public works, 
Infrastructure and Energy 

Road’s construction Tarmacking Kwa Mengo Kirorio Assembly Road Physical 

Nyeri 
Central 

Ruringu Roads, Transport, Public works, 
Infrastructure and Energy 

Road’s construction Tarmacking of Baubou Kwa Ali St Jude Road Physical 

Nyeri 
Central 

Ruringu Roads, Transport, Public works, 
Infrastructure and Energy 

Road’s construction Tarmacking of Kiamwathi Chorongi Road’s Physical 

Nyeri 
Central 

Ruringu Roads, Transport, Public works, 
Infrastructure and Energy 

Road’s construction Tarmacking of P.G.H Skuta bypass Road Physical 

Nyeri 
Central 

Ruringu Roads, Transport, Public works, 
Infrastructure and Energy 

Streetlights installation of standalone streetlights at PGH -
Skuta Bypass Road 

Physical 

Nyeri 
Central 

Ruringu Roads, Transport, Public works, 
Infrastructure and Energy 

Streetlights Installation of streetlights alongside the Nyeri-
Karatina Road 

Physical 

Nyeri 
Central 

Ruringu Trade, Cooperatives, Culture 
and Tourism 

Market establishment Establish a market at Kiamwathi Physical 

Nyeri 
Central 

Ruringu Trade, Cooperatives, Culture 
and Tourism 

Market establishment Establish a market at Ruringu Physical 

Nyeri 
Central 

Ruringu Water,Environment and 
Climate Change 

Indigenous Chick Provision of chicks Physical 

Nyeri 
Central 

Ruringu Water,Environment and 
Climate Change 

Dairy goats Provision of goats Physical 

Nyeri 
Central 

Ruringu Water,Environment and 
Climate Change 

Quarry rehabilitation Rehabilitation of quarry Physical 

Nyeri 
Central 

Ruringu Water,Environment and 
Climate Change 

Water catchment areas Dredging of Kanoge and Thuta River Physical 

Nyeri 
Central 

Ruringu Water,Environment and 
Climate Change 

Water catchment areas Fencing of Kanoge dams Physical 

Nyeri 
Central 

Ruringu Water,Environment and 
Climate Change 

Water catchment areas Rehabilitate Kiunyu and Kanoga dams for fish 
farming 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Nyeri 
Central 

Rware Agriculture Livestock and 
Aquaculture Development 

Youth in Agriculture Training the youth on agro-processing as a 
program 

Physical 

Nyeri 
Central 

Rware County Public Service and 
Solid Waste Management 

Construction of a 
sanitation block 

Construct a sanitation block for the Huduma Centre 
uptown traders 

Physical 

Nyeri 
Central 

Rware County Public Service and 
Solid Waste Management 

Free access to 
sanitation 
blocks 

At least have one free sanitation block in town for 
those unable to pay 

Physical 

Nyeri 
Central 

Rware County Public Service and 
Solid Waste Management 

PWDs Sanitation blocks should cater for PWDS: Lower 
stage, new extension markets, Mudavadi market, 
wazee hukubuku (Batian area) 

Physical 

Nyeri 
Central 

Rware County Public Service and 
Solid Waste Management 

Recycling plant Finance the garbage collection household sewage 
recycling plant and install machinery 

Physical 

Nyeri 
Central 

Rware County Public Service and 
Solid Waste Management 

Recycling plant at the 
old Kangemi sewerage 

Installation of a recycling plant at the old Kangemi 
sewerage 

Physical 

Nyeri 
Central 

Rware County Public Service and 
Solid Waste Management 

Skip Bins 2 skip bins between Methodist Jumea and 
King'ong'o 

Physical 

Nyeri 
Central 

Rware County Public Service and 
Solid Waste Management 

Youth Programmes Establish a program of recycling plastics and 
separation of different kind of waste for the youth 
and purchase the required equipment 

Physical 

Nyeri 
Central 

Rware County Public Service and 
Solid Waste Management 

Youth Programmes Establishment of an autonomous county agency on 
solid waste management and collection that will 
employ the youth in Nyeri Central under the Nyeri 
Municipality 

Physical 

Nyeri 
Central 

Rware County Public Service and 
Solid Waste Management 

Youth Programmes Funding of Nyeri Youth Service with a start capital 
of kshs.10,000,000 for structuring it on solid waste 
management, paving of pathways and investing on 
climate smart agriculture 

Physical 

Nyeri 
Central 

Rware County Public Service and 
Solid Waste Management 

Youth Programmes Programs to make garbage collection more 
attractive to the youth 

Physical 

Nyeri 
Central 

Rware County Public Service and 
Solid Waste Management 

Waste Bins Installation of small bins at the new extension 
market 1 and majengo area 

X-Space 

Nyeri 
Central 

Rware Education,Training and 
Devolution 

ECDE Centers Installation of a biogas at Nyakinyua Kindergarten Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Nyeri 
Central 

Rware Education,Training and 
Devolution 

Feeding program Provision of porridge flour to ECDE centres across 
the county 

Physical 

Nyeri 
Central 

Rware Education,Training and 
Devolution 

Youth Training Centers Construction of TVETs at public lands-JUMEA Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

Disaster Management Asian Quarter social hall to be given back to the 
community 

Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

Disaster Management Equip fire stations with rescue equipment Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

Disaster Management Trained divers at Kiawara Witemere river and 
purchase of kits and PPE 

Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

PWDs All projects should be PWD friendly Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

PWDs Establishment of Disables Youths Programme board 
and indoors games competition 

Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

Sports Completion of indoor games rooms Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

Sports Upgrading of MOW field for sports activities Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

Talent Development Establishment and equipping of creative industry 
room/halls for the youth 

Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

Theatre hall Fund a creative hub and a theater hall with a 
capacity of 700 people that content creators like 
musicians, filmmakers can freely create and show 
case their content 

Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

Tourism Have a marketing team to market Nyeri tourism to 
package the county as a tourist destination 

Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

youth empowerment Allocation of ksh.4,000,000 on Nyeri Youth Summit 
as indicated in the Nyeri Youth Development Policy 

Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

youth empowerment An independent body to oversee the Youth Policy 
implementation 

Physical 

Nyeri 
Central 

Rware Gender, Youth, Social Services 
and Sports 

youth empowerment Equipping and staffing of ICT hubs across Nyeri 
Central 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Nyeri 
Central 

Rware Health Services Cemetery A cemetery at Kiawara Physical 

Nyeri 
Central 

Rware Office of the County Secretary Civic education Conduct civic education Physical 

Nyeri 
Central 

Rware Office of the County Secretary Smoking Zone Establishment of a smoking zone Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Bridges Rehabilitation of bridges Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Culverts Change to bigger box culverts in feeder Road’s to 
prevent clogging 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Culverts Installation of a culvert at KMTC at the river Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Drainages Cover all drainage system around Nyeri PGH Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Drainages Drainage system at Witemere Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Drainages Extension of drainage from Asian Quarters to 
Githwariga Primary(500m) opposite KEMSA 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Drainages Improvement of drainage system at Kangemi 
KMTC 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Drainages Rehabilitation of Kuku lane drainage system Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Drainages Rehabilitation of Muha Super market drainage 
system 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Drainages Unclogging of drainage systems before rain 
seasons 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction All the Nyeri town access Road’s that lead to Asian 
Quarters 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Chania Maua Road’s, from Methodist Jumea to 
King'ong'o should be tarmacked and installation of 
drainage and culverts 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Chania Rwamba Road’s 3km to be tarmacked and 
install culverts and drainages 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Completion of the road that bisects Witemere; 
Blue line to Total petrol station 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Completion of Witemere Mow-Blue Valley Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Resurveying the road from Wamuti distributers 
through Wambugu Nyamu residence to Chania 
Rwamba (2km) 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Tarmacking of Baptist Church Gacamba to 
Pentecostal Church Road(200m) 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Roads construction Tarmacking of feeder Road’s Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Streetlights Change of 10 security standalone streetlights from 
electrical to solar lights 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Streetlights Installation of streetlights between Methodist 
Jumea and King'ong'o 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public works, 
Infrastructure and Energy 

Streetlights Repair and installation of street lights at Chania 
Rwamba Road 

Physical 

Nyeri 
Central 

Rware Trade, Cooperatives, Culture 
and Tourism 

Youth support Commercialize the bamboo trees by production of 
items made from bamboo as a youth project 

Physical 

Nyeri 
Central 

Rware Trade, Cooperatives, Culture 
and Tourism 

Youth support SME Funding done to be increased from 
ksh.500,000 to ksh.2,000,000and reduce or scrap 
off the interest 

Physical 

Nyeri 
Central 

Rware Water,Environment and 
Climate Change 

Water catchment areas Rehabilitation of Githwaiga stream riparian area 
through reforestation with bamboo trees 

Physical 

Othaya Chinga Agriculture Livestock and 
Aquaculture Development 

Avocado seedlings and 
fingerlings 

Provision of avocado seedlings and fingerlings physical 

Othaya Chinga County Public Service and 
Solid Waste Management 

Garbage Management Provision of waste skips physical 

Othaya Chinga Education,Training and 
Devolution 

Additional of trainers in 
ECDEs 

Additional of trainers in ECDEs physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Othaya Chinga Education,Training and 
Devolution 

Youth polytechnics Reopening of Technical Training Centres physical 

Othaya Chinga Gender, Youth, Social Services 
and Sports 

Promotion of Sports Sports grounds at Ngaru and Kagicha physical 

Othaya Chinga Gender, Youth, Social Services 
and Sports 

ICT hub at Gichiche Digitization of library physical 

Othaya Chinga Health Services Ambulance at Gichiche Provision of ambulance at Gichiche physical 

Othaya Chinga Health Services Medical supplies in 
dispensaries 

Provision of medical supplies in dispensaries physical 

Othaya Chinga Office of the County Secretary Regulation of bars Regulation operating hours physical 

Othaya Chinga Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads construction Tarmacking gichiche-mwirigi road physical 

Othaya Chinga Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads construction road maintenance-fill-up potholes physical 

Othaya Chinga Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of 
streetlights 

Install security lights in all market areas physical 

Othaya Chinga Roads, Transport, Public 
Works, Infrastructure and 
Energy 

security lights in 
Gichiche 

security lights in Gichiche physical 

Othaya Chinga Trade, Cooperatives, Culture 
and Tourism 

Additional of cleaners 
in the markets 

additional of cleaners in the markets physical 

Othaya Chinga Trade, Cooperatives, Culture 
and Tourism 

Business stalls at Chinga 
dam 

Construction of Business stalls at Chinga Dam physical 

Othaya Chinga Trade, Cooperatives, Culture 
and Tourism 

PPP of Chinga Dam lease of Chinga Dam to private developers physical 

Othaya Chinga Water,Environment and 
Climate Change 

Funding of OMWASCO Funding of OMWASCO to caution against high 
water bills 

physical 

Othaya Chinga Water,Environment and 
Climate Change 

Water connectivity Extension of water network physical 

Othaya Iria-ini 
Othaya 

Agriculture Livestock and 
Aquaculture Development 

Livestock vaccination Livestock vaccination in the ward physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Othaya Iria-ini 
Othaya 

County Public Service and 
Solid Waste Management 

Provision of waste skips 
at Iria-ini and Kairuthi 

Provision of waste skips at Iria-ini and Kairuthi physical 

Othaya Iria-ini 
Othaya 

Education,Training and 
Devolution 

ECDE Classrooms Boma ECDE renovation physical 

Othaya Iria-ini 
Othaya 

Education,Training and 
Devolution 

Youth polytechnics Equiping Othaya vocational training centre physical 

Othaya Iria-ini 
Othaya 

Gender, Youth, Social Services 
and Sports 

Promotion of sports Clearing of bushes at Othaya stadium physical 

Othaya Iria-ini 
Othaya 

Gender, Youth, Social Services 
and Sports 

Promotion of sports Support local teams with sport gears physical 

Othaya Iria-ini 
Othaya 

Health Services Ruruguti Health Centre Equiping maternity at Ruruguti Health centre physical 

Othaya Iria-ini 
Othaya 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of 
Streetlights 

Installation of streetlights at Kihuri,Ruruguti and 
Thunguri shopping centres 

Physical 

Othaya Iria-ini 
Othaya 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads construction Upgrading roads in the ward 
 

Othaya Karima Agriculture Livestock and 
Aquaculture Development 

Support rabbit farming Construction of slaughter house for rabbit farming physical 

Othaya Karima Agriculture Livestock and 
Aquaculture Development 

Artificial insemination Additional of artificial insemination to improve 
breeding 

physical 

Othaya Karima County Public Service and 
Solid Waste Management 

Garbage Recycling 
Plant 

Garbage Recycling Plant physical 

Othaya Karima Education,Training and 
Devolution 

ECDE classes renovation of ECDEs at irindi,Karima,Kairia, 
Kagumo,Matitu,Kiyu, Kihugiru Gura 

physical 

Othaya Karima Education,Training and 
Devolution 

Youth polytechnics Reviving of polytechnics i.e Karima and Unjiru physical 

Othaya Karima Health Services Construction works at 
dispensaries 

Construction of sanitation block and boardroom for 
Karima dispensary and kaiganda dispensary 

physical 

Othaya Karima Health Services Ambulance at Witima 
Dispensary 

Allocation of an ambulance to Witima Dispensary physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Othaya Karima Health Services Installation of Wi-Fi 
and digitized record 
management 

Installation of Wi-Fi and digitized record 
management 

physical 

Othaya Karima Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of 
streetlights 

Replacement of faulty street lights physical 

Othaya Karima Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Installation of electricity Installation of electricity physical 

Othaya Karima Water,Environment and 
Climate Change 

Funding of OMWASCO Funding of OMWASCO to caution against high 
water bills 

physical 

Othaya Karima Water,Environment and 
Climate Change 

Karima Irrigation 
Project 

Funding of Karima Irrigation Project to reduce 
water bills 

physical 

Othaya Karima Water,Environment and 
Climate Change 

Karima Irrigation 
project 

Provision of irrigation equipments like water pans physical 

Othaya Mahiga Agriculture Livestock and 
Aquaculture Development 

Fish Farming Construction of fish ponds and provision of fish 
feed 

physical 

Othaya Mahiga Agriculture Livestock and 
Aquaculture Development 

Beekeeping Purchase of beehives physical 

Othaya Mahiga Agriculture Livestock and 
Aquaculture Development 

subsidized fertilisers 
and seeds 

Subsidized fertilisers and seeds physical 

Othaya Mahiga County Public Service and 
Solid Waste Management 

Provision of solid waste 
slip at Gaturuturu 

Provision of solid waste slip at Gaturuturu physical 

Othaya Mahiga Education,Training and 
Devolution 

ECDE and polytechnic 
inspectors 

Provision of ECDE and polytechnic inspectors physical 

Othaya Mahiga Education,Training and 
Devolution 

institutional committees 
for ECDE and 
polytechnics 

Establishment of committees physical 

Othaya Mahiga Education,Training and 
Devolution 

Youth polytechnics Reviving of polytechnics physical 

Othaya Mahiga Gender, Youth, Social Services 
and Sports 

Youth tournament Youth tournament physical 

Othaya Mahiga Trade, Cooperatives, Culture 
and Tourism 

local Market cleaners 
at Undunyu 

local Market cleaners at Undunyu physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Othaya Mahiga Water,Environment and 
Climate Change 

Pipe extensions Pipe extensions at mahiga physical 

Othaya Mahiga Water,Environment and 
Climate Change 

Rehabilitation of 
intakes 

Rehabilitation of pipes in mahiga physical 

Othaya Mahiga Water,Environment and 
Climate Change 

Wakiundu water 
projects 

Screening of the project physical 

Othaya Mahiga Water,Environment and 
Climate Change 

installation of airwaves Provision to ensure enough supply physical 

Othaya Mahiga Water,Environment and 
Climate Change 

Kamoko water 
irrigation project 

Extension of kamoko water irrigation project physical 

Tetu Aguthi-Gaaki Agriculture Livestock and 
Aquaculture Development 

Renovation of offices Renovation of offices at Gichira and provision of 
extension services 

Physical 

Tetu Aguthi-Gaaki Agriculture Livestock and 
Aquaculture Development 

Milk collection centres Equipping of milk collection centres at Muthinga Physical 

Tetu Aguthi-Gaaki Education,Training and 
Devolution 

Youth Polytechnics Construction of one youth polytechnic at Ithe-
Kahuno and supply of furniture. 

Physical 

Tetu Aguthi-Gaaki Gender, Youth, Social Services 
and Sports 

Social Hall Upgrading of Gichira social hall Physical 

Tetu Aguthi-Gaaki Gender, Youth, Social Services 
and Sports 

Promotion of sports Construction of sporting centre at Gichira Stadium, 
install washrooms ,changing rooms , water and dias 

Physical 

Tetu Aguthi-Gaaki Gender, Youth, Social Services 
and Sports 

ICT hub Construction of ICT Hub at Muhinga X-Space 

Tetu Aguthi-Gaaki Health Services Level 4 Hospital Construction of level 4 hospital or upgrading 
Gichira hospital to Level 4 

X-Space 

Tetu Aguthi-Gaaki Land Physical Planning and 
Urban Development 

Planning of institutions 
around market centres 

Planning of institutions around market centres in 
Aguthi -Gaaki Ward 

Physical 

Tetu Aguthi-Gaaki Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Bridges and culverts Construction of bridges joining Tetu & Othaya and 
Sagana bridge [along Sagana river] 

Physical 

Tetu Aguthi-Gaaki Water,Environment and 
Climate Change 

Provision of irrigation 
kits 

Provision of irrigation kits like dam liners and 
storage tanks for water harvesting. 

Physical 

Tetu Dedan 
Kimathi 

Agriculture Livestock and 
Aquaculture Development 

Certified seeds Provision of certified seeds to farmers(maize, 
avocados, beans and sunflower 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Tetu Dedan 
Kimathi 

Agriculture Livestock and 
Aquaculture Development 

Subsidized fertilizer Provision of subsidized fertilizer to farmers Physical 

Tetu Dedan 
Kimathi 

Agriculture Livestock and 
Aquaculture Development 

Container for market 
stall 

Provision of a container at Ihururu Physical 

Tetu Dedan 
Kimathi 

Agriculture Livestock and 
Aquaculture Development 

Indigenous Chicken Provision of indigenous Chicken Physical 

Tetu Dedan 
Kimathi 

Agriculture Livestock and 
Aquaculture Development 

Tea buying Centres Renovation of Tea buying centres Physical 

Tetu Dedan 
Kimathi 

Education,Training and 
Devolution 

Renovation of ECDEs Renovation of ECDE ablution block and classes at 
Nyamakuyu ECDE 

Physical 

Tetu Dedan 
Kimathi 

Education,Training and 
Devolution 

ECDEs feeding 
programme 

Support ECDE Feeding programme in the 
subcounty 

Physical 

Tetu Dedan 
Kimathi 

Education,Training and 
Devolution 

Youth polytechnics Renovation of Youth polytechnics-Kinunga, Githiga 
and Githima polytechnics 

Physical 

Tetu Dedan 
Kimathi 

Gender, Youth, Social Services 
and Sports 

Promotion of sports Provision of uniforms , balls and trophies to teams Physical 

Tetu Dedan 
Kimathi 

Gender, Youth, Social Services 
and Sports 

Promotion of sports Upgrading of playgrounds at Kigogo-ini,Ihururu 
and Kinunga. 

Physical 

Tetu Dedan 
Kimathi 

Health Services Upgrading of health 
centres 

Upgrading of Kiandere, Githakwa and Zaina to 
Health Centres and equiping. 

Physical 

Tetu Dedan 
Kimathi 

Health Services Employment of health 
professionals 

Employment of additional health professionals of 
cadres in all health centres 

Physical 

Tetu Dedan 
Kimathi 

Land Physical Planning and 
Urban Development 

Planning of markets Planning of all market centres Physical 

Tetu Dedan 
Kimathi 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Biogas Biogas installation in all learning institution Physical 

Tetu Dedan 
Kimathi 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Energy saving jikos Installation of improved jikos in all remaining 
ECDE's 

Physical 

Tetu Dedan 
Kimathi 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Gabions installation Construction of gabions at Kigogoini AIPCEA Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Tetu Dedan 
Kimathi 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Bridge and barrier 
construction 

Barrier installation at Kagumo-Mukarara and 
construction of Gathanji bridge 

Physical 

Tetu Dedan 
Kimathi 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads construction Construction of Kiriti-Murigu road Physical 

Tetu Dedan 
Kimathi 

Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Street lights Installation Installation and maintenance of street lights at 
Kiriti, Kangaru,Karaihu,Kingere and Gathanji 

Physical 

Tetu Dedan 
Kimathi 

Trade, Cooperatives, Culture 
and Tourism 

Empowering Business 
people and traders 

Provide credit to support businesses Physical 

Tetu Dedan 
Kimathi 

Trade, Cooperatives, Culture 
and Tourism 

Support co-operatives Support farmer owned cooperative Physical 

Tetu Dedan 
Kimathi 

Trade, Cooperatives, Culture 
and Tourism 

Value addition Establishment of value addition industries for 
Avocado and Macadamia 

Physical 

Tetu Dedan 
Kimathi 

Water,Environment and 
Climate Change 

Caution against high 
water bills 

Funding of TEAWASCO to help in subsidizing 
water tariffs 

Physical 

Tetu Dedan 
Kimathi 

Water,Environment and 
Climate Change 

Conservation of water 
catchment areas 

Protection of water catchment areas(Githima kia 
Jeremiah kwa Wairia 

Physical 

Tetu Dedan 
Kimathi 

Water,Environment and 
Climate Change 

Water connection and 
expansion 

Extension of water piping Physical 

Tetu Dedan 
Kimathi 

Water,Environment and 
Climate Change 

Rehabilitation of dams Dam rehabilitation at Wandumbi Physical 

Tetu Dedan 
Kimathi 

Water,Environment and 
Climate Change 

Environmental 
conservation programs 

Establishment of  environmental programs in schools Physical 

Tetu Wamagana Gender, Youth, Social Services 
and Sports 

Support for PWDs Construction of an office for PWDs Physical 

Tetu Wamagana Gender, Youth, Social Services 
and Sports 

Support for PWDs Issuance of assistive devices Physical 

Tetu Wamagana Gender, Youth, Social Services 
and Sports 

Promotion of sports Upgrading and leveling Wamagana playing 
ground 

Physical 

Tetu Wamagana Health Services Supply of medical 
drugs 

Drug supply at Hubuini and Ndugamano 
dispensaries 

Physical 



 

 

Sub county Ward Department Project Description Nature of 
Public 
Participation 

Tetu Wamagana Health Services Wamagana Level 4 
Hospital 

Upgrading Wamagana health centre to level 4 
Hospital 

X-Space 

Tetu Wamagana Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Roads Construction Construction, upgrading, murraming of Ihithe 
Kanungu Githiru road,Kiamutiga-
Kigaruko,Kanyamati and Unjiru road 

Physical 

Tetu Wamagana Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Bridges and culverts Installation of bridges and culverts at Kiamutiga 
and Kigaruko 

Physical 

Tetu Wamagana Roads, Transport, Public 
Works, Infrastructure and 
Energy 

Biogas Biogas installation  in Mbaaini and Gathuri Physical 

Tetu Wamagana Trade, Cooperatives, Culture 
and Tourism 

Connection of electricity 
to Gachatha market 

Connection of electricity to market  stalls  at 
Gachatha 

Physical 

Tetu Wamagana Water,Environment and 
Climate Change 

Provision of Irrigation 
water 

Provision of irrigation water at Mutoigu and 
Habuini -Giakangu project, Kiamutiga and 
Kigaruko 

Physical 

 

 

 

 

 

 

FA/CPA Mwai S. Mathenge 

FOR: Chief Officer 
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