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Introduction

The County Government of Nyeri initiated a comprehensive public participation process a_s PC’T"f of
the development and review of the County Fiscal Strategy Paper (CFSP) and the Medium- er8m
Expenditure Framework (MTEF) Budget Estimates for the fiscal years 2025/2026 to 2027/2028.
This initiative underscores the county government's commitment to inclusive governance and the

principles of public accountability and transparency. The process aimed to gather input, suggestions,

and insights from the residents of Nyeri County to ensure that the fiscal planning and budgétary

allocations reflect the community's needs and priorities. %

In line with this, the county scheduled public forums on February 5" and 6th, 2025, dcpdss various
sub-counties. These forums represented a critical opportunity for stakeholders,@uding local
residents, business owners, civil society organizations, and other interested parti }&to contribute to
the shaping of the county's fiscal policies and budgetary priorities for thel Ubroming years. In
collecting the opinions, the county government emphasized that all prop séicnd submissions must
be in aligned with the Annual Development Plan (ADP) and the Cou tegrated Development
Plan (CIDP), in an effort to ensure that the budgeting process is @J’\?&

gically aligned with the O
county's long-term development goals. ,&

Participants were also encouraged to make their submis{c?\hn writing directly to the County
Treasury. With regard to this, the county provided confac! [}ormotion to facilitate this process,

ensuring that all community members have the opportupi \o)pqrﬁcipate and contribute to the fiscal
planning process.

This report aims to document the public partici & process, capturing the range of inputs received,
as well as the key themes and priorities idenfif; by the community. The report will serve as a vital
tool for the County Government of Ny r’(sir\m'oking informed decisions that reflect the collective
aspirations and needs of its resideniirg)e\;gby fostering sustainable development and enhancing

the quality of life within the count@
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Sub county | Ward Department Project Description Nature of
Public
Participation
Nyeri Countywide Roads, Transport, Public works, | Roads construction Use concrete for roads ofs p.)’ areas X-Space
Central Infrastructure and Energy AN
Nyeri Gatitu Agriculture Livestock and Indigenous chicken Purchase and fair d's?rf@lﬁon of chicks Physical
Central Muruguru Aquaculture Development N
Nyeri Gatitu Education,Training and Youth Training Establish spe,{Q(‘QeH trainings eg basic computer Physical
Central Muruguru Devolution operation YN,
. .. . . @
Nyeri Gatitu Education,Training and Youth Training Traini ‘bih‘ond on skills like masonry,hairdressing, | Physical
Central Muruguru Devolution Ply‘g{ﬁ_\
Nyeri Gatitu Gender, Youth, Social Services | Rehabilitation centers i U\o\\d develop the county land located at Physical
Central Muruguru and Sports 9 {ﬁmiru village and construct a rehabilitation/
Q éntoring centre at Kiamuiru for Youth
b r . Empowerment projects
Nyeri Gatitu Gender, Youth, Social Services | Social Hall \\) Construction of a social hall at Riamukurwe Physical
Central Muruguru and Sports N \I
Nyeri Gatity Gender, Youth, Social Services | youth emp@werhent Construction of a youth centre Physical
Central Muruguru and Sports Q.
Nyeri Gatitu : Health Services Ria h@‘r}é Laboratory | Construction of a laboratory at Riamukurwe Physical
Central Muruguru (o
Nyeri Gatitu Health Services o‘%uh@umc Laboratory Construction of a laboratory at Thunguma Physical
Central Muruguru 2N
Nyeri Gatitu Trade, Cooperatives, Culfkﬁe\é)\ "Market rehabilitation Rehabilitate and fence the local market at Physical
Central Muruguru and Tourism o) Riamukurwe
Nyeri Gatitu Water,Environment dnd \» Irrigation Water Reconnection of irrigation water in Physical
Central Muruguru Climate Change Q\/( Githiru/Kiamuiru which was invaded by non-
4 '\ project members somewhere in Kiandu Tetu

Nyeri Kamakwa- Agricultur&Liv&j&ck and Livestock market Conversion of veterinary grounds into a livestock Physical
Central Mukaro AquaculturelDevelopment market
Nyeri Kamakwa- Agricdifyrellivestock and Modern Agriculture Modern or smart farming in Kamakwa Ward- Physical
Central Mukaro A@gc}ﬂﬂre Development NAVCDP

| Nyeri Kamakwa- ric}dfure Livestock and Mutheka Cooperative Construction of a solar drier atMuthua-ini pulping Physical

| Central Mukaro (c'ﬁ vaculture Development Solar drier station under Mutheka Cooperative
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{ bub tounjy Wul'd
Department Project Description Nature of
Public
Kear - : . Paricipation
Muk:rkwc Agriculture Livestock and Slaughter house Maintenance of slaught >uses at Classic and Physical
Nyeri : o Aquaculture Development maintenance Kagundu AL,
Central Mcrl:ckwo_ Agriculture Livestock and Huhoini-Mukaro Water | Construction of wat r\ﬂhk’e of Huhoini-Mukaro X-Space
Nyeri o i Aquaculture Development project Woater project ?t{%(cresr
o :«arokwo- County Public Service and Garbage collection Purchase of ﬁl‘b\\bir\s and improvement of garbage | Physical
L vkaro Solid Waste Management collection gangarithi area, Classic, Chiara-ini,
Nyeri Kanda agundu
c Kamakwa- Education,Training and ECDE Centres Con. @o\n of ECDE classrooms in Kamakwa Physical
emval Mukaro Devolution \ .
Nyeri K k : : : SN — - -
& amakwa- Gender, Youth, Social Services | Social halls 4 &onstruction of community halls in Kamakwa, Physical
entral Mukaro and Sports O thua-ini and Kandara
gyerl Kamakwa- Gender, Youth, Social Services | Sports C . Provision of sports equipment to the local teams in Physical
entral Mukaro and Sports ﬂ\\ Kamakwa, Muthua-inia,Gitero and Gitathini
Nyeri Kamakwa- Health Services Equipping | b\uqlo; fies | Equip the laboratory in Kamuyu Health Centre Physical
Central Mukaro %
Nyeri Kamakwa- Roads, Transpert, Public works, | Bush %‘hce Clearing of bushes at Ngangarithi,Muthua-ini, Physical
Central Mukaro Infrastructure and Energy Gitathi-ini and Kandara
Nyeri Kamakwa- Roads, Transport, Public works, M'&Oencnce of roads Kwa Jonah- Tetu access road Physical
Central Mukaro Infrastructure and Energy N~
Nyeri Kamakwa- Roads, Transport, Public wo \\)M’cinfenance of roads Repair roads at Ngangarithi, Muthua-ini, Gitero Physical
Central Mukaro Infrastructure and Energx\(\ and Kamuyu
| Nyeri Kamakwa- Roads, Transport, Pubh Street Lighting Installation of streetlights at Kamakwa,Gitathi-ini, Physical
\‘ Central Mukaro Infrastructure and Ene Chiara-ini, Muthua-ini-Kairia-Giakanja, Gathima
i area, and Karihaini-Gitero
| Nyeri Kamaokwa- Trade, Coope \Q?/Cuhure Markets Construction Construction of markets at Gitero and Muthua-ini Physical
| Centrcl Mukaro and Tourism
| Nyeri Kamakwa- Trade, @owct|ves Culture Markets maintenance Improve Kamakwa Market Physical
| Central Mukaro and stffi\gp
| Nyeri Kemakwa- WategEnVironment and Irrigation project Rehabilitation of Huho-ini-Mukaro irrigation project | Physical
| Ny proj
| Central Mukaro <CJimafe Change
Nyeri Kemaokwo- £\ ter,Environment and Water and sewerage Construction of sewers at Kamuyu,lhwa, Outspan Physical
| Central Mukaro (¢ “Climate Change and Ngangarithi
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Sub county | Ward Department Project Description Nature of /
Public
Participation

Nyeri Kiganjo- Agriculture Livestock and Agricultural Support Provision of certified beaQ\eeﬂlings Physical }

Central Mathari Agquaculture Development AY )

Nyeri Kiganjo- Agriculture Livestock and Agricultural Support Provision of dairy go?fa‘dﬁd cows Physical I

Central Mathari Aquaculture Development N

Nyeri Kiganjo- Agriculture Livestock and Agricultural Support Provision of&@dos seedlings Physical

Central Mathari Aquaculture Development =

Nyeri Kiganjo- Education,Training and Youth Training Centres | Const o‘h‘of a TVET at Nyaribo on the available | Physical

Central Mathari Devolution I<:r}d\€t

Nyeri Kiganjo- Finance, Economic Planningand | Implementation of U’re\mplementcmon of all projects proposed in Physical

Central Mathari ICT projects *JE -2026 budget

Nyeri Kiganjo- Gender, Youth, Social Services | Public Recreation Park\% ‘Establishment of a public recreational park Physical

Central Mathari and Sports

Nyeri Kiganjo- Gender, Youth, Social Services | Social halls Establishment of a community social hall in the Physical

Central Mathari and Sports \\% ward

Nyeri Kiganjo- Gender, Youth, Social Services | Youth ICTHY Establishment of an ICT hub within the ward Physical

Central Mathari and Sports

Nyeri Kiganjo- Health Services Klrdﬁ(o\@,lspensary Conversion of small livestock market building at Physical

Central Mathari Kiricho into a community dispensary

Nyeri Kiganjo- Health Services ﬁ\'&cfﬁqu Dispensary Establishment of a dispensary or a health centre at | Physical

Central Mathari LN \/ Mathari

Nyeri Kiganjo- Health Services 3 \';-)' Nyaribo Dispensary Upgrading Nyaribo Dispensary to a health centre | Physical

Central Mathari L %

Nyeri Kiganjo- Roads, Transport, pdblic Works, | Construction of bus Construction of a bus park at Nyaribo trading Physical

Central Mathari Infrastructure and (Sz y park center :

Nyeri Kiganjo- Roads, TranspafhPublic works, | Roads construction Opening and grading of Kirathimo Road's to ease | Physical

Central Mathari Infrcsfruct%\ Energy accessibility

Nyeri Kiganjo- Roads,Jgapsport, Public works, | Roads construction Opening up all access Road's in Kiganjo-Mathari Physical

Central Mathari Infrd'sfq I#e and Energy ward

Nyeri Kiganjo- ‘a \'Transpor'r Public works, | Roads construction Opening up and murraming estate Road's Physical

Central Mathari &rostrucfure and Energy

Nyeri Kiganjo- <<~Rocds, Transport, Public works, | Roads construction Tarmacking of Kihuyo shopping centre Road’s Physical

Central Mathari (J Infrastructure and Energy j

SN GOYERNIMET P Y ER
MIUNICIPAL MARMAGEE
MUKICIPALITY OF NYER
P. 0. Box 111240160, NYER.

sy




Sub county | Ward Department Project Description Nature of
: Public
Paricipation

Nyeri Kiganjo- Roads, Transport, Public works, | Roads construction Tarmacking of Kiricho TrdfdlngLenter Road's Physiccl
Central Mathari Infrastructure and Energy AN

Nyeri Kiganjo- Roads, Transport, Public works, | Roads construction Tarmacking Road' eruction of drainage ot | Physicaol
Central Mathari Infrastructure and Energy Nyaribo trading-c‘g\qre

Nyeri Kiganjo- Roads, Transport, Public works, | Street lighting Extension of@ghts at Kahawa Ridge Estate Physical
Central Mathari Infrastructure and Energy &

V-
Nyeri Kiganjo- Trade, Cooperatives, Culture Construction/Renovatio Comp, o{&f Nyaribo Market Physical
Central Mathari and Tourism n
of markets ,{\\

Nyeri Kiganjo- Water,Environment and Irrigation projects 9 E{en‘slon of Wangi-Kanuna water project Physical
Central Mathari Climate Change 0?\

Nyeri Kiganjo- Water,Environment and Irrigation projects C . Y Kihuyo water project Physical
Central Mathari Climate Change ;-X\

Nyeri Kiganjo- Water,Environment and Irrigation projeetsyY Provision of extension pipes to expand Njeng'o - Physical
Central Mathari Climate Change QQ Nyaribo water project to cover Nyaribo and

(ol Kahawa Ridge Estate

Nyeri Kiganjo- Water,Environment and Reh Q\(/hﬂon of quarry | Filling of quarry land fields in the ward Physical
Central Mathari Climate Change a

Nyeri Kiganjo- Woater Environment and %e'emurseries Establishment of tree nursery sites run by the youth | Physical
Central Mathari Climate Change l\n

Nyeri Kiganjo- Water Environment and V:\"Tree Planting Planting trees in public land Physical
Central Mathari Climate Change A (\/

Nyeri Ruringu Agriculture Livestoc ond\/v Tree Seedlings Provision of avocado, macadamia and banana Physical
Central Aquaculture Dex;lépm\ent seedlings

Nyeri Ruringu County Public S@J\c‘e,ond Collection of garbage Garbage collection - establish a safe house Physical
Central ¢ Solid Waste agement

Nyeri Ruringu Count:;\ﬁulﬂ@Service and Construction of toilets Construction of a public toilet at Classic Junction Physical
Central Solid ¥ ‘_\cﬁ? Management

Nyeri Ruringu Eda‘aﬁ‘g‘rfTrcining and ECDE Centers Construction of an*ECDE center in Ruringu-plot Physical
Central _|{Dgvolation available

Nyeri Ruringu k:ﬂbahh Services Construction of Construction of a dispensary at Karia Physical
Central Y dispensaries
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Sub county | Ward Department Project Description Nature of
Public
Paricipation
Nyeri Ruringu Water,Environment and Water catchment areas | Dredging of Kanoge an tha’Rlver Physical
Central Climate Change
Nyeri Ruringu Water,Environment and Water catchment areas | Fencing of Kanoge arﬁ‘?“ Physical
Central Climate Change N
Nyeri Ruringu Water,Environment and Water catchment areas RehobiIitate.@{Mand Kanoga dams for fish Physical
Central Climate Change farming \
Nyeri Rware Agriculture Livestock and Youth in Agriculture Traini h\e Youth on agro-processing as a Physical
Central Aquaculture Development 99&?")\
Nyeri Rware County Public Service and Construction of a Qnstydct a sanitation block for the Huduma Centre | Physical
Central Solid Waste Management sanitation block _RNRoWn traders
Nyeri Rware County Public Service and Free access to 'V\{ t least have one free sanitation block in town for Physical
Central Solid Waste Management sanitation Q) those unable to pay
blocks ,.\\
Nyeri Rware County Public Service and PWDs %V Sanitation blocks should cater for PWDS: Lower Physical
Central Solid Waste Management Q stage, new extension markets, Mudavadi market,
wazee hukubuku (Batian area)
Nyeri Rware County Public Service and Reg \g}plont Finance the garbage collection household sewage | Physical
Central Solid Waste Management recycling plant and install machinery
Nyeri Rware County Public Service and ‘6§t%hng plant at the Installation of a recycling plant at the old Kangemi | Physical
1 Central Solid Waste Management ,\ | 9!d Kangemi sewerage | sewerage
| Nyeri Rware County Public Service an (\“/3“ Skip Bins 2 skip bins between Methodist Jumea and Physical
| Central Solid Waste Managemep King'ong'o
| Nyeri Rware County Public Servj nd” Youth Programmes Establish a program of recycling plastics and Physical
Central Solid Waste M ement separation of different kind of waste for the youth
‘ x& and purchase the required equipment
Nyeri Rware County Pu ic Setvice and Youth Programmes Establishment of an autonomous county agency on Physical
Central Solid lanagement solid waste management and collection that will
(\/ employ the youth in Nyeri Central under the Nyeri
(\% Municipality
| Nyeri Rware Sounty Public Service and Youth Programmes Funding of Nyeri Youth Service with a start capital | Physical
Central lid' Waste Management of kshs.10,000,000 for structuring it on solid waste

management, paving of pathways and investing on

climate smart agriculture
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5 Sub county | Ward Department Project Description Nature of
; Public
| Participation
Nyeri Rware County Public Service and Youth Programmes Programs to make garbga@a ollection more Physical
Central - Solid Waste Management attractive to the youtpx
Nveri | Rwore County Public Service and Waste Bins Installation of small Nthe new extension X-Space
Central ' Solid Waste Management market 1 and majélgo area
Nyeri | Rware Education,Training and ECDE Centers Installation Qf’}\ba\gas at Nyakinyva Kindergarten | Physical
Centrol ! Devolution %\
d =
Nyeri | Rwaore Education,Training and Feeding program Prov: borridge flour to ECDE centres across Physical
Centrol ; Devolution fhe ‘%\
Nyeri | Rware Education,Training and Youth Training Centers n‘s(@cnon of TVETs at public lands-JUMEA Physical
Central ‘ Devolution WX
Nyeri | Rware Gender, Youth, Social Services | Disaster Mcnagemem Wsian Quarter social hall to be given back to the Physical
Central ‘ and Sports community
Nyeri | Rware Gender, Youth, Social Services | Disaster Manqg \(k, Equip fire stations with rescue equipment Physical
Central ‘ and Sports %
Nyeri | Rware Gender, Youth, Social Services | Disaster Mo?@gemem Trained divers at Kiawara Witemere river and Physical
Central and Sports purchase of kits and PPE
Nyeri | Rwere Gender, Youth, Social Services PWD\V All projects should be PWD friendly Physical
Central , and Sports C\A\
Nyeri | Rware Gender, Youth, Social ServncesQN@/bs Establishment of Disables Youths Programme board | Physical
Central ‘ and Sports and indoors games competition
Nyeri | Rware Gender, Youth, Social S i sJ Sports Completion of indoor games rooms Physical
Central and Sports
Nyeri Rwere Gender, Youth, So ﬂ:llSeres Sports Upgrading of MOW field for sports activities Physical
Central and Sports A
Nyeri | Rware Gender, Youm&S‘o‘}Icl Services | Talent Development Establishment and equipping of creative industry Physical
Central and SportQ | room/halls for the youth
Nyeri Rware Gende Oth, Social Services | Theatre hall Fund a creative hub and a theater hall with a Physical
Central ond% capacity of 700 people that content creators like
(\/ musicians, filmmakers can freely create and show
O case their content
Nyeri Rware ""Gcnder Youth, Social Services | Tourism Have a marketing team to market Nyeri tourism to | Physical
Central ™ “and Sports ———————packpge the county as a tourist destination
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Sub county | Ward Department Project Description | Nature of |
r Public '
| Parficipation |
Nyeri Rware Gender, Youth, Social Services | youth empowerment Allocation of ksh.4,000, m\lyen Youth Summit | Physical |
Central and Sports as indicated in the N Quth Development Policy f
Nyeri Rware Gender, Youth, Social Services | youth empowerment An independent b Wersee the Youth Policy | Physical
Central and Sports implementation %
Nyeri Rware Gender, Youth, Social Services | youth empowerment Equipping cw@uﬂmg of ICT hubs across Nyeri Physical
Central and Sports Central
Nyeri Rware Health Services Cemetery A ce Q{Br Kiawara Physiccl
Central A
Nyeri Rware Office of the County Secretary | Civic education Qf\r;dé}’f civic education Physical
Central ~
Nyeri Rware Office of the County Secretary | Smoking Zone Q Establishment of a smoking zone Physiccl
Central \C 1
Nyeri Rware Roads, Transport, Public works, | Bridges N\~ | Rehabilitation of bridges Physical
Central Infrastructure and Energy %
Nyeri Rware Roads, Transport, Public works, | Culverts Q\) Change to bigger box culverts in feeder Road's to | Physicel
Central Infrastructure and Energy prevent clogging 3
Nyeri Rware Roads, Transport, Public works, | Cul i\s\/ Installation of a culvert at KMTC at the river Physical I
Central Infrastructure and Energy
Nyeri Rware Roads, Transport, Public work n\@sa‘i’ages Cover all drainage system around Nyeri PGH Physical Yt
Central Infrastructure and Energy K AN \/ |
Nyeri Rware Roads, Transport, Public %?bs*’ Drainages Drainage system at Witemere Physicel !
Central Infrastructure and Ener ‘
Nyeri Rware Roads, Transport, l\g M)rks, Drainages Extension of drainage from Asian Quarters to Physical
Central Infrastructure ap€ Qe Githwariga Primary(500m) opposite KEMSA
Nyeri Rware Roads, Tronsp\‘ Public works, | Drainages Improvement of drainage system at Kangemi Physical
Central Infrastruct@g,ahd Energy KMTC
Nyeri Rware Road%%rr, Public works, | Drainages Rehabilitation of Kuku lane drainage system Physical
Central Infr e and Energy
Nyeri Rware é\ a \Transpor'r Public works, | Drainages Rehabilitation of Muha Super market drainage Physical
Central ct :Qrostrucfure and Energy system
Nyeri Rware <<s§oads, Transport, Public works, | Drainages Unclogging of drainage systems before rain Physical
Central () Infrastructure and Energy seasons
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Sub county | Ward Department Project Description Nature of
Public
Participation
Nyeri Rware Roads, Transport, Public works, | Roads construction All the Nyeri town accessQdad)s that lead to Asian | Physical
Central Infrastructure and Energy Quarters
Nyeri Rware Roads, Transport, Public works, | Roads construction Chania Mcua Road: s‘f‘Bm Methodist Jumea to Physical
Central Infrastructure and Energy King'ong'o shou!dé\v&\ armacked and installation of
drainage and \fs
Nyeri Rware Roads, Transport, Public works, | Roads construction Chania Rw%q‘Rocd s 3km to be tarmacked and | Physical
Central Infrastructure and Energy install ‘:Q s and drainages
Nyeri Rware Roads, Transport, Public works, | Roads construction m%:it of the road that bisects Witemere; Physical
Central Infrastructure and Energy Total petrol station
Nyeri Rware Roads, Transport, Public works, | Roads construction q ‘G&mp\ehon of Witemere Mow-Blue Valley Physical
Central Infrastructure and Energy ?\\
| Nyeri Rware Roads, Transport, Public works, | Roads constructio Q) Resurveying the road from Wamuti distributers Physical
Central Infrastructure and Energy "\ through Wambugu Nyamu residence to Chania
Rwamba (2km)
Nyeri Rware Roads, Transport, Public works, | Roads co n\@o\( Tarmacking of Baptist Church Gacamba to Physical
Central Infrastructure and Energy Pentecostal Church Road(200m)
Nyeri Rware Roads, Transport, Public works, Wruchon Tarmacking of feeder Road's Physical
Central Infrastructure and Energy a
Nyeri Rware Roads, Transport, Public works, ~Strdetlights Change of 10 security standalone streetlights from | Physical
Central Infrastructure and Energy ’\(\\‘Q electrical to solar lights
Nyeri Rware Roads, Transport, Public wor \\"Streetlights Installation of streetlights between Methodist Physical
Central Infrastructure and Energ,{\\ Jumea and King'ong'o
Nyeri Rware Roads, Transport, Pyblic korks, Streetlights Repair and installation of street lights at Chania Physical
Central Infrastructure an Rwamba Road
Nyeri Rware Trade, Coopem\e}/Cuhure Youth support Commercialize the bamboo trees by production of | Physical
| Central and Tourism items made from bamboo as a youth project
| Nyeri Rware Trade, Goop@ratives, Culture Youth support SME Funding done to be increased from Physical
Central and T6bpismy ksh.500,000 to ksh.2,000,000and reduce or scrap
[a AN off the interest
| Nyeri Rware ﬂot’yﬁnvironmem and Water catchment areas | Rehabilitation of Githwaiga stream riparian area Physical
| Central ' Glimate Change

AS

through reforestation with bamboo trees
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COUNTY GOVERNMENT O} NYERI
MUNICIPALITY OF NYERI
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COUNT~ GOVERNMENT O&#NYERI
MUNICIPALITY OF NYERI

Office of the Municipal Manager

When replying please quote

1.0 BOX 1112 -10100
Our reference no. and date

NYERI Kamukunji,

verimunicipalmanayer@pmail.cos
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