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MIN 8/2024-2029

SUMMARY OF NYERI MUNICIPAL BOARD RESOLUTIONS FOR THE MEETING HELD
ON 26™ FEBRUARY 2026 AT THE NYERI MUNICIPAL OFFICE BOARDROOM AT

10.00A.M.
Min. No. Description Action
Min7: Board Committee Reports
26/02/2026 Finance & Administration Committee Report

The Committee Chair, Mr. Charles Karuga, presented the | Municipal
report of the committee meeting held on 18th February Manager /

2026. The adoption of the report was proposed by Mr. Chair -

Zachary Mathenge and seconded by Mrs. Salome Finance &

Ndungu. Admin
Committee

There being no objections, the Board unanimously
resolved to adopt the report, including the Budget and
Investment Plan for FY 2026-2027, together with the
policies and plans contained therein.

Technical Committee
The Committee Chair, Mr. Zachary Mathenge, presented Municipal
the report of the committee meeting held on 9th February Manager /
2026. He further reported that on 17th February 2026, Chair -
the Committee conducted site visits to various municipal techni(.:al
projects within the Municipality. The Committee Committee
confirmed that the KISIP II projects are expected to be
concluded in May 2026, and satisfactory progress was
noted. It was also noted that projects earmarked for FY
2025-2026 are currently at the Bill of Quantities (BoQ)
preparation stage.

It was agreed that the full Board will conduct site visits
on 10th March 2026 to familiarize themselves with the
said projects. It was further noted that the feeder roads
and the drainage system along the Ring Road require
maintenance.

The adoption of the report was proposed by Mr. Charles
Karuga and seconded by Ms. Eunice Mwathi. With no
objections raised Ktbe—Bpard adopted the report.
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Audit Governance & Risk Committee

Ms. Eunice Mwathi, on behalf of the Chair, presented the
report of the committee meeting held on 11th February
2026. She further reported that the Committee had
discussed the Auditor General’s report, which would be
tabled for the Board’s deliberation and adoption.

The adoption of the report was proposed by Mr. Zachary
Mathenge and seconded by Mr. Charles Karuga. With no
objections raised, the Board adopted the report.

Municipal
Manager /
Chair -
Audit,
Governance
& Risk
Committee

Min8:
26/02/2026

Report of the Auditor General on Nyeri Municipality
for the Financial Year Ended 30ttt June 2025

The Auditor General’s report for Nyeri Municipality for
the financial year ended 30th June 2025 was tabled
before the Board. The report was received and noted in
accordance with the provisions of the Public Audit Act,
2015, and other relevant laws governing audit and
financial reporting.

Resolution

Upon consideration, it was resolved that:

i. The Board receives and notes the Auditor General’s
report for the financial year ended 30th June 2025.

ii. Management is directed to address the
observations and recommendations contained in
the report and report back to the Board on
progress within the statutory timelines.

iii.  The report shall be submitted to the relevant
oversight authorities and published as required by
law.

Proposed by: Mrs. Salome Ndungu

Seconded by: Mr. Charles Karuga

Municipal
Manager

Min9:
26/02/2026

Budget and Investment Plan FY 2026/2027

The  Chairperson, Finance and  Administration
Committee, tabled the Budget and Investment Plan for FY
2026/2027 for consideration and adoption.

The following key investment proposals were presented:

e Kshs.23.25 million for access roads
Kshs.17.25 million for bridges.

e Kshs.25 million for other infrastructure and civil
works, including drainage rehabilitation and ward-
based projects.

e Kshs.27.83 million for solid waste management

and

Municipal
Manager
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operations.

e Kshs.31million for specialized plant and
equipment, including skip bins and a skip loader
truck.

e Kshs.6.74 million for maintenance of the Field
Marshal Muthoni Kirima Transport Terminus.

« KUSP II allocations: Kshs.78.43 million for
infrastructure development and Kshs.36.75 million
for capacity building.

Resolution

Upon deliberation, it was resolved that the Board adopts
the Budget and Investment Plan for FY 2026/2027 for
onward submission to the County Treasury.
Proposed by: Ms. Eunice Mwathi

Seconded by: Mr. Wilson Watene

MinlO:
26/02/2026

Consideration and Adoption of Plans and Policies:
The following documents were presented to the Board for
consideration and adoption:
i. Municipality of Nyeri Risk Management
Policy
ii. Municipality of Nyeri Solid Waste
Management Plan and Policy
ili. Municipality of Nyeri IDeP 2024-2029
Implementation Progress Report
iv. Urban Climate Risk Profile

Upon deliberation, it was resolved that:

i. The Board adopts the above Plans and Policies as
presented.

ii. The documents shall be subjected to public
participation prior to final implementation.

iii. Upon completion of the public participation
process, the finalized documents shall be
submitted to the relevant authorities and published
accordingly.

Proposed by: Mr. Zachary Mathenge

Seconded by: Mr. Charles Karuga

Minll:
26/02/2026

The County Community and Neighbourhood Association
Engagement Bill, 2026

It was reported that the drafting of the Bill is ongoing and
that it will be tabled at the next Board meeting.

Municipal
Manager /
Legal
Officer

Minl2:
26/02/2026

KUSP II Minimum Conditions (MC) and Performance
Standards (PA)

It was reported that a self-assessment for KUSP II is
ongoing to ensure all required documentary evidence is
provided.

Municipal
Manager
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The assessment exercise is scheduled for 12th and 13th
March 2026. Members were requested to offer their
support accordingly.

Signed by:
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MIN 7/2024-2029

SUMMARY OF NYERI MUNICIPAL BOARD RESOLUTIONS FOR THE MEETING HELD
ON 30TH OCTOBER 2025 AT THE NYERI MUNICIPAL OFFICE BOARDROOM AT

10.00A.M.

Min. No.

Description

Action

Min'7:
30/10/2025

Board Committee Reports
Finance & Administration Committee
The Committee Chair, Mr. Charles Karuga, presented the

report of the committee meeting held on 15th October
2025. The adoption of the report was proposed by Ms.
Eunice Mwathi and seconded by Mrs. Winfred Mwangi.
The Committee reported on the need to develop an Urban
Climate Risk Profile to identify, assess, and manage
climate-related risks affecting the Municipality’s
operations and infrastructure.
There being no objections, the Board resolved to adopt the
report and approved the following activities to be
undertaken at the beginning of the Third Quarter of FY
2025-2026:
1. Review of the Solid Waste Management Policy and
Plan.
2. Development of Urban Climate Risk Profiles.
3. Development of a Risk Management Policy.
4. Review of the Nyeri Municipality Integrated
Development Plan (IDeP) 2024-2029.
5. Drafting of the Nyeri County Community and
Neighbourhood Associations Bill, 2026.
The Board further directed that clear implementation
mechanisms, defined roles and responsibilities, timelines,
and monitoring and evaluation frameworks be developed
and operationalized to ensure effective implementation of
the approved policies and plans.

Technical Committee
The Committee Chair, Mr. Zachary Mathenge, presented

the report of the committee meeting held on 3rd October
2025.

The adoption of the report was proposed by Mr. Fredrick

—

Municipal
Manager /
Chair -
Finance &
Admin
Committee

Municipal
Manager /
Chair -
technical
Committee
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Macharia and seconded by Ms. Eunice Mwathi. With no
objections raised, the Board adopted the report.

It was noted that execution of the budget for FY 2025-
2026 had not commenced due to challenges with the new
Government Electronic Procurement (EGP) System.

Audit Governance & Risk Committee

The Committee Chair, Ms. Winfred Mwangi, presented the
report of the committee meeting held on 9th October
2025. The report highlighted key areas including
governance, risk mitigation, and financial prudence within
municipal operations.

The adoption of the report was proposed by Mr. Wilson
Watene and seconded by Mr. Charles Karuga. With no
objections raised, the Board adopted the report and
approved the following recommendations:

1. The municipal administration should prioritize the
preparation of Risk Management Policy to
strengthen internal controls and safeguard
municipal assets.

2. All stakeholders involved in municipal beautification
projects should be issued specific color codes and
design parameters to ensure that all roundabout
and street improvements achieve a cohesive and
standardized aesthetic.

3. Board members to conduct a site visit to the Field
Marshal Muthoni Kirima Transport Terminus after
the Board meeting scheduled for 30th October 2025
to provide necessary oversight of the facility's
operations.

Municipal
Manager /
Chair —
Audit,
Governance
& Risk
Committee

Min8:
30/10/2025

Private Sector Engagement Framework and Toolkit
The Municipal Manager presented the Customized Private
Sector Engagement Framework and Toolkit.

The adoption of the Framework was proposed by Mr.
Fredrick Maina and seconded by Mrs. Salome Ndung’u.
There being no objections, the Board resolved to adopt the
Framework.

It was agreed that the Municipal Manager would lead the
establishment of a private sector database at the
beginning of the Third Quarter of FY 2025-2026.

Municipal
Manager

Min9:
30/10/2025

Solid Waste Management Plan and Policy
The Board received and adopted the report on the
Implementation of the Solid Waste Management Policy.
Upon deliberation, the Board resolved as follows:

1. Policy Review:

Municipal
Manager
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To prioritize a review of the Solid Waste Management
Policy and Plan to move beyond basic collection and
transportation, and to address emerging challenges such
as changing waste streams, increasing waste volumes,
climate resilience considerations and alignment with
national environmental regulations.

2. Key Performance Indicators (KPIs):
To establish and operationalize KPIs for solid waste
management, including route efficiency, waste collection
coverage and public compliance levels.

3. Public Awareness and Enforcement:
To enhance public education and sensitization campaigns
on proper solid waste management practices, while
strengthening enforcement mechanisms to address illegal
dumping and non-compliance. '

4. Infrastructure and Equipment:
To invest in modern solid waste management
infrastructure, including waste receptacles and collection
vehicles.

5. Data Management and Reporting:
To establish a robust data collection and reporting
framework to track waste generation trends, service
efficiency and environmental impacts.

The Board further directed that an implementation
roadmap with clear timelines, roles, and monitoring
mechanisms be developed to guide execution of the above
resolutions.

Signed by:
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MIN 6/2024-2029

SUMMARY OF NYERI MUNICIPAL BOARD RESOLUTIONS FOR THE MEETING HELD
ON 31ST JULY 2025 AT THE NYERI MUNICIPAL OFFICE BOARDROOM AT

10.00A.M.
Min. No. Description Action
Min7: Board Committee Reports
31/07/2025 Finance & Administration Committee
The committee chair, Mr. Charles Karuga, presented the
report of the committee meeting held on 16th July 2025. | Municipal
The report provided a summary of key discussions, | Manager /
findings, and recommendations arising from the meeting. Chiai -
£, & & & | Finance &
The adoption of the report was proposed by Mrs. Salome Adiisi
Ndung'u and seconded by Mr. Zachary Mathenge. With | committee
no objections raised, the Board adopted the report and
approved the following recommendations made by the
committee:
a) Solid Waste Management
i. To maintain strict adherence to the scheduled
waste collection routes to ensure efficiency and
uphold environmental hygiene.
ii. To regularly review and update collection routes to
respond to changes in population density and
waste generation patterns.
iii. To enhance supervisory oversight and establish
robust feedback mechanisms to promptly address
any service delivery gaps or community concerns.
b) Municipal Projects
i. To expedite completion of the remaining 20% of
municipal projects within the shortest possible
timeframe.
ii. To identify and mitigate any factors causing delays
in project implementation.
iii. To ensure comprehensive documentation of
completed projects to improve accountability and
support transparent public communication. Municipal
Manager /
Technical Committee Chair -
The Committee Chair, Mr. Zachary Mathenge, presented | technical
g o ‘ ) Committee
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the report of the committee meeting held on 4th July
2025. He further reported that, on 9th July 2025, the
committee conducted a site visit to inspect all projects
implemented during the financial year 2024-2025. Based
on their observations, the committee expressed
satisfaction with the quality of work carried out across
the various sites. The projects were found to meet the
expected standards and their implementation was
deemed successful.

In light of these findings, the committee recommended
continued support and funding for similar initiatives in
the future.

The adoption of the report was proposed by Mr. Fredrick
Macharia and seconded by Ms. Winfred Mwangi. With no
objections raised, the Board adopted the report.

Audit Governance & Risk Committee

The committee chair, Ms. Winfred Mwangi, presented the
report of the committee meeting held on 8th July 2025.
The report focused on key areas including governance,
risk mitigation, and financial prudence within municipal
operations.

The adoption of the report was proposed by Mr. Zachary
Mathenge and seconded by Mr. Fredrick Maina. With no
objections raised, the Board adopted the report and
approved the following recommendations made by the
committee:

1. Illegal Dumping Mitigation

To effectively address the persistent issue of illegal
dumping in Gatitu, Ruring’u, Kamakwa, Ngangarithi,
Kangemi, and surrounding informal settlements, the
following targeted strategies are recommended:

o Install additional waste bins and skips at strategic
points across high-density and informal settlements.

o Increase frequency of waste collection services,
particularly in areas prone to illegal dumping.

e Launch a municipal-wide anti-dumping awareness
campaign, incorporating school programs,
community clean-up days, and stakeholder forums.

2. Road Upgrading and Maintenance

To ensure the timely and quality completion of the
remaining three roads under the current program, the
following actions are proposed:

« Engage with contractors regularly to track progress
and address delays proactively.

 Conduct fortnightsite inspections to monitor

Municipal
Manager /
Chair -
Audit,
Governance
& Risk
Committee
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workmanship, adherence to safety standards, and
environmental compliance.

3. Capacity Building for Staff

To enhance staff performance and service delivery, the
following strategies are recommended:

» Encourage staff participation in external seminars,
conferences, and benchmarking visits to learn from
best practices.

e Develop a mentorship program pairing senior staff
with junior employees to build institutional
knowledge and leadership capacity.

» Invest in digital tools and systems training to
improve efficiency in service delivery and internal
operations.

Min8:
31/07/2025

Board Performance Contract — FY 2025/26
It was agreed that board members will undergo training
to familiarize themselves with the provisions of the
Performance Contract Guidelines for the Financial Year
2025/26. The training will be facilitated internally by the
County Performance Management unit.
Following the training, Board members will be required to
sign the Performance Contract. The exercise should be
completed at the earliest time possible to ensure the
timely implementation and execution of the performance
contract.

Municipal
Manager

Min9:
31/07/2025

Annual Workplan FY-2025/26
The Board reviewed and discussed the Annual Workplan
for the Financial Year 2025/26. Upon consideration and
with no objections raised, the Workplan was adopted.
In addition, the Annual Workplan for the Urban
Institutional Grant (UIG) was also reviewed and adopted.

The adoption of both workplans was proposed by Mr.
Wilson Watene and seconded by Mr. Charles Karuga.

The Board resolved to implement the activities outlined in
both workplans, in alignment with the institution’s
strategic objectives and within the limits of available
resources.

Municipal
Manager

MinlO:
31/07/2025

Private Sector Engagement Framework and
Toolkit
The Board reviewed the Private Sector Engagement
Framework and the accompanying Toolkit developed
under the Kenya Urban Support Programme Phase II

Municipal
Manager
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(KUSP 1II). The Framework is designed to enhance
stakeholder participation, improve service delivery, and
support resource mobilization in alignment with the
objectives of KUSP II.

The board approved the adaptation of the PSEF to reflect
the local context and strategic priorities. With no
objections raised, the adoption was proposed by Mr.
Fredrick Maina and seconded by Mr. Zachary Mathenge.

The Municipal Manager was tasked with leading the
adaptation process and ensuring effective
implementation, in  coordination with relevant
stakeholders. The adapted document should be table in
the next board meeting in October 2025 for adoption.

Signed by:

Chairman
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MIN 5/2024-2029

SUMMARY OF NYERI MUNICIPAL BOARD RESOLUTIONS FOR THE MEETING HELD
ON 24TH APRIL 2025 AT THE NYERI MUNICIPAL OFFICE BOARDROOM AT
10.00A.M.

Min. No. Description Action
Min7: Board Committee Reports
24/04 /2025 Finance & administration Committee Report
The Committee Chair, Mr. Charles Karuga, presented the

report of the committee meeting held on 16th April 2025.
The report provided a summary of the key discussions,
findings, and recommendations arising from the meeting.

The adoption of the report was proposed by Mr. Zachary
Mathenge and seconded by Ms. Winfred Mwangi. With no
objections raised, the Board unanimously adopted the
report and approved the following recommendations
made by the committee:

1. Solid Waste Management

.. To provide easily accessible public bins and
establish community drop-off centres, particularly in
informal settlements and high-traffic areas, to
encourage proper waste disposal.

ii. To ensure regular and reliable waste collection
services across all neighborhoods to prevent the
accumulation of garbage.

iii. To create dedicated hotlines or mobile app features
enabling citizens to report illegal dumping activities
confidentially.

w. To impose heavy fines and take enforcement action
against individuals or businesses found guilty of
illegal dumping practices.

2. Municipal Projects
I. Field Marshal Muthoni Kirima Transport
Terminus
The Municipal Administration ensures that all operations
and activities not affected by the ongoing court case
continue to run smoothly and without interruption, pending
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the full operationalization of the Field Marshal Muthoni
Kirima Transport Terminus.

The Board emphasized the importance of maintaining
order, safety, and service delivery within the facility, even
as legal proceedings related to the terminus relocation
are underway.

II. Maintenance of Municipal Access Roads

.. The Technical Committee to closely monitor the
progress of the project implementation to ensure that
allocated funds for the maintenance of municipal
access roads are fully utilized before the close of the
financial year.

i. Timely execution and efficient fund absorption were
emphasized as key to maintaining service delivery
standards and avoiding budgetary rollovers or
forfeitures.

Technical Committee Report
The Committee Chair, Mr. Zachary Mathenge, presented

the report of the committee meeting held on 4th April
2025. The report outlined key findings and proposed
measures aimed at enhancing project oversight and
construction quality within the Municipality.

The adoption of the report was proposed by Mr. Fredrick
Macharia and seconded by Mrs. Salome Ndungu. With
no objections raised, the Board adopted the report and
approved the following recommendations made by the
committee:

i. To enforce stricter pre-construction assessments,
including evaluation of site conditions and the
adequacy of proposed designs.

ii. To require the Municipal Engineer to conduct regular
on-site inspections to ensure adherence to
specifications and timelines.

iii. To enforce penalties on contractors for poor
performance or undue delays in project delivery.

iv.  To prepare and submit monthly physical progress
reports for ongoing projects to facilitate timely
decision-making and oversight.

The board underscored the need for accountability,

transparency, and proactive project management to

ensure infrastructure quality and value for public
investment.
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3. Audit Governance & Risk Committee Report
The Committee Chair, Ms. Winfred Mwangi, presented

the report of the committee meeting held on 8th April
2025. The report focused on governance, risk mitigation,
and financial prudence within municipal operations.

The adoption of the report was proposed by Mr. Zachary
Mathenge and seconded by Mr. Fredrick Maina. With no
objections raised, the Board unanimously adopted the
report and approved the following recommendations
made by the committee:

i) To establish a proactive, strategic, and transparent
approach to safeguard public funds and uphold the
integrity of municipal operations.

i) The Municipal Administration to explore a structured
negotiation or conditional settlement approach
aimed at minimizing litigation and reputational risk.

The Board emphasized the importance of adopting sound
risk management practices and ensuring financial
accountability across all departments.

Signed by:

Chairman .- oA . Date... 3‘101\ D‘O;lﬁ ..........

Secretary
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MIN 4/2024-2029

SUMMARY OF NYERI MUNICIPAL BOARD RESOLUTIONS FOR THE MEETING ON
27TH FEBRUARY 2025 AT THE NYERI MUNICIPAL OFFICE BOARDROOM AT
10.00A.M.

Min. No. Description Action
Min7: Board Committee Reports
25/02/2025

1. Finance & administration Committee

The committee chair, Mr. Charles Karuga, presented the

report of the meeting held on 19t February 2025. The

report was proposed for adoption by Mr. Zachary

Mathenge. He was seconded by Mrs. Salome Ndung'u.

The board adopted the following recommendations made

by the committee;

a) Solid Waste Management

i) Encourage community-based programs like clean-up
drives and waste collection events. This not only
improves local environments but also raises
awareness about waste management.

i) To budget for construction of a materials recovery
facility (MRF) at Bluevalley Estate, Nyeri. The facility
will efficiently sort and process recyclable materials.

Municipal
Manager

b) Capacity Building

To conduct continuous capacity building to both the staff
and boards members to help them navigate the
complexities of governance, improve service delivery, and
build a more resilient and effective public administration
system.

2. Technical Committee
The committee chair, Mr. Zachary Mathenge, presented

the report of the meeting held on 11t February 2025. The
report was proposed for adoption by Mr. Charles Karuga.
He was seconded by Ms. Eunice Mwathi. The board
adopted the following recommendations made by the
committee;
The municipal administration should ensure that;
1. They actively engage residents, businesses, and
other local ftakeholders in the planning process.

! \%\ ............. Secretary......[.... )P

Municipal
Manager
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Public consultations and feedback sessions help
identify community needs and build support for
projects.

2. Projects meet the needs of the community, remain
within budget, and provide long-lasting benefits to
both residents and the environment.

3. Projects are compliant environmental Impact
assessment requirements

4. Every project includes a clear, long-term
maintenance plan to ensure that infrastructure
remains functional and well-maintained after
completion.

3. Audit Governance & Risk Committee
The committee chair, Ms. Winfred Mwangi, presented the
report of the meeting held on 10t February 2025. The
report was proposed for adoption by Mr. Wilson Watene.
He was seconded by Mr. Zachary Mathenge.
The board adopted the following recommendation made
by the committee;
The board to establish a staff succession process to ensure
smooth transitions for key roles. Succession planning will
allow the municipality to proactively manage retirements
and avoid vacancies in critical positions.

Municipal
Manager /
Chief Officer

Min8:
25/02/2025

Municipal Budget and Investment Plan
2025/2026
The board received and adopted the Nyeri Municipality
Budget Estimates and Investment Plan for the F/Y 2025-
2026. The Budget Estimates were proposed for adoption
by Mr. Zachary Mathenge. He was seconded by Mrs.
Salome Ndung'u.

Municipal
Manager
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MIN 3/2024-2029

SUMMARY OF NYERI MUNICIPAL BOARD RESOLUTIONS FOR THE MEETING HELD
ON 24TH OCTOBER 2024 AT THE NYERI MUNICIPAL OFFICE BOARDROOM AT

10.00A.M.
Min. No. Description Action
Min7: Board Committee Reports
24/10/2024

1. Finance & administration Committee
The committee chair, Mr. Charles Karuga, presented the
report of the meeting held on 14th October 2024. The
report was proposed for adoption by Ms. Winfred
Mwangi. She was seconded by Mr. Wilson Watene. The
board adopted the following recommendations made by
the committee;
a) Solid Waste Management
ii) To formulate a stakeholders engagement policy on
Municipality of Nyeri clean up exercises that will stipulate;
scope, modalities of engagement, sustainability, impact
(both short-term and long-term) and areas of collaboration.
iii) To establish mechanisms and modalities of
privatization of municipal solid waste management
b) Field Marshal Muthoni Kirima Transport Terminus
The municipal administration to liaise with the key
stakeholders to ensure that the terminus is fully
operationalized by 31st December 2024.

The committee presented the following documents for
adoption by the board;
I) Committee’s Terms of Reference (TORs)
Proposer: Mr. Zachary Mathenge
Seconder: Ms. Eunice Mwathi

II) Municipality of Nyeri Institutional Structure;
Proposer: Mr. Zachary Mathenge
Seconder: Ms. Winfred Mwangi

III) Public Participation Framework
Proposer: Ms. Eunice Mwathi
Seconder: Wilson Watene
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IV) Grievance Redress Mechanism Framework
Proposer: Mr. Zachary Mathenge
Seconder: Ms. Winfred Mwangi

V) Gender Mainstreaming Framework
Proposer: Mrs. Salome Ndung’u
Seconder: Mr. Wilson Watene

2. Technical Committee
The committee chair, Mr. Zachary Mathenge, presented

the report of the meeting held on 34 October 2024. The
report was proposed for adoption by Mr. Charles Karuga.
He was seconded by Mr. Fredrick Maina. The board
adopted the following recommendations made by the
comimittee;

1. The municipal projects implementation committee
(technical staff) shall liaise with board technical
committee for concurrence before the projects are
issued completion certificate to ensure projects are
done to the satisfaction of the board.

2. The municipal administration to continuously
conduct sensitization on sustainable use of
municipal infrastructure and solid waste
management.

The Committee’s Terms of Reference (TORs) were
adopted by the board;

Proposer: Mr. Fredrick Maina

Seconder: Ms. Eunice Mwathi

3. Audit Governance & Risk Committee
The committee chair, Ms. Winfred Mwangi, presented the
report of the meeting held on 9t October 2024. The
report was proposed for adoption by Mr. Zachary
Mathenge. He was seconded by Mr. Fredrick Maina. The
board adopted the following recommendations made by
the committee;

1. Municipal Audit reports both internal and external
should be presented to the committee for adoption

2. The municipal manager should ensure that;
i  Municipal programmes and projects are
completed within the stipulated timelines
ii. Internal annual audit workplan is prepared
and executed.
iii. Relevant policies and plans are put in place

to gu;dﬂd facilitate quality _service

Municipal
Manager
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delivery.

iv. Municipality is compliant with relevant laws
and regulations.

v. Staff appraisals are conducted as postulated
in the Human Resource Manual

The Committee’s Terms of Reference (TORs) were
adopted by the board;

Proposer: Mr. Wilson Watene

Seconder: Mrs. Salome Ndungu

Min8:
24/10/2024

Delegated Function
It was reported that the following functions have been

transferred to the Municipality of Nyeri vide Executive
order No. 2 of 2024 dated 21st August 2024.

- Municipal solid waste management

- Municipal Beautification and streetscaping

- Municipal traffic management and enforcement

- Management of the Field Marshal Muthoni Kirima

Transport Terminus

- Revenue collection within the Municipality of Nyeri

- Planning and development control

- Municipal public transport

It was reported that plans were underway to transfer the
attendant staff, assets and budget for full
operationalization of the functions

Min9:
24/10/2024

Municipality of Nyeri Integrated Development Plan
(IDeP) 2024-2029
The secretary presented the Final Draft of the IDeP
2024-2029. It was confirmed that the plan reflects; —
(a) Board’s vision for the long-term development of the
municipality

(b) An assessment of the existing level of development in
the municipality, including an identification of
communities which do not have access to basic services;

(c)Affirmative action measures to be applied for inclusion
of marginalized communities and special groups.

(d) Board’s development priorities and objectives during
its term in office, including its economic development
objectives, community needs and its determination on
the affirmative action in relation to the marginalized
groups access to services;
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(e) Board’s development strategies which shall be aligned
with any national or county sectoral plans and planning
requirements binding the municipality;

(f) A spatial development framework which has included
the provision of basic guidelines for land wuse
management system for the municipality;

(g) Board’s operational strategies;
(h) Disaster management plans;
(i) Regulated municipal agricultural plan;

() A financial plan, which shall include budget projection
for at least the next five years

(k) The key performance indicators and performance
targets.

In the view of the above, the meeting adopted the plan
for onward submission to the relevant authorities for
approval. It was proposed for adoption by Mr. Zachary
Mathenge and he was seconded by Mrs. Salome
Ndungu.

Signed By:

Secretary .. ALY . T N D s Date ... . N o

COUNTY GOVERNMENT OF NYERI
MUNICIPAL MANAGER
MUNICIPALITY OF NYERI
P: 0. Box 1112-10100, NYERI .
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