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COUNTY VISION

A wealthy County with healthy and secure people for shared prosperity

COUNTY MISSION

To create, enhance and sustain an environment that unlocks potential of the people of Nyeri to

achieve progressive socio-economic growth by running an open and inclusive government}

STRATEGIC OBJECTIVES

e Improve productivity in agriculture and overall food and nutrition security.

® Promote shared economic growth and job creation.

® Enhance good governance and active citizenry.

® Enhance basic infrastructure for effective service delivefy,

® Promote climate action, environmental protection, and sustainable use of natural resources.
e Improve financial sustainability and resilience.

® Provide accessible, affordable, and quality health care services.

® Scale up institutional development, tré@nsformation, and innovation.

® Promote access to quality and afferdable’housing.

® Enhance the use of information“and communications technology (ICT) and other innovations.

CORE VALUES

e Patriotism - Our_devétion to the county and its aspirations will be manifested in what we say
and what we do.

® Innovativeness =-We nurture and support creativity and the development of new ideas,
productspand processes in delivery of services.

o Teamwork - ' We deliberately work together, collaboratively and across sectors to deliver
services to the citizens of Nyeri and win their approval.

¢ \Integrity - We are open, honest, trustworthy, and transparent in always dealing with all our
stakeholders and especially the citizenry.

o Inclusivity = We are committed to provide equal access to opportunities and resources to all
citizens.

Accountability = We honour our commitments to our stakeholders by doing what we say we
will do.
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FORWARD

The 2026/2027 Budget Estimates represents a significant step forward in our commitment to
fostering economic growth, fiscal responsibility, and sustainability in Nyeri County. It is framed under
the theme "Consolidating gains under the Bottom-Up Economic Transformation Agenda for{Inelusive
Green Growth." This theme affirms our resolve to deepen the progress achieved\so far while
aligning our fiscal strategy with sustainability, climate resilience, and economic inclusivity. It is a

commitment to leave no one behind.

This budget is not just a financial plan, but a strategic roadmap that aligns,with our collective vision
for the county, ensuring that our resources are allocated to the most‘impactful areas to improve the
lives of our citizens. As we continue to navigate the challenges pesed by/global and local economic
shifts, our focus remains steadfast on delivering developmentwutecomes that enhance the well-being
of every resident. This budget prioritizes critical sectofs such as agriculture, infrastructure, health,
and education, recognizing their central role in drivingiour county's economic recovery and long-

term resilience.

Our budgeting process has been grounded inghe)principles of transparency and inclusivity. Through
extensive public participation and consultations with various stakeholders, we have ensured that the
budget reflects the needs and .dspirations of our people. This collaborative approach has been
crucial in creating a budgetfthat.is not only responsive to the immediate needs of our county but

also forward-looking, with a strong focus on sustainable development and climate resilience.

Looking ahead, welare optimistic that the strategic investments outlined in this budget will not only
sustain the momentum of the Bottom-Up Economic Transformation Agenda but will also position Nyeri

County as“a,leader’in climate change adaptation and sustainable development.

We remain committed to working together with all stakeholders to implement this budget effectively

and ensure that Nyeri County continues to thrive.

Robert Thuo Mwangi
C.E.C.M - FINANCE, ECONOMIC PLANNING AND ICT
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EXECUTIVE OFFICE OF THE GOVERNOR AND DEPUTY GOVERNOR
Part A. Vision

People oriented and transformative governance for results.

Part B. Mission

To provide overall leadership in governance and performance management of county resources

for sustainable development and effective and efficient service delivery.

Part C. Performance Review including the major achievements for the period andwexpenditure
trends.

The office has the responsibility of ensuring smooth, efficient and effective, delivery of services to
the public.

Expenditure trends

The table below highlights the approved budget and actual,eXpenditures for the financial years
2022/23 to 2024/25.

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure Absorption Budget Expenditure Absorption
2022/23 128,863,962 | 128,111,250 /| 99.42 20,000,000 1,123,180 5.62
2023/24 172,927,537 | 154,875,941 | 89.56 46,600,000 18,785,245 40.31
2024/25 169,351,070 4. 155,968/890 | 92.10 43,854,087 40,916,785 93.30
Total 471,142,569 \| 438,956,081 93.17 110,454,087 | 60,825,210 55.07

Major achievements,based on the planned outputs/services for the Financial Years 2022/23 -
2024/25 Budget:

o Effectively and efficiently coordinating the management and administration of county
affairs

e~ Creating intergovernmental liaison mechanism and people representation at national and
international levels

e Ensuring effective and efficient service delivery

e Enhancing information collection and dissemination

e Ensuring compliance with the constitutional and legal requirements

e Effective and timely response to unforeseen happening and disaster management

e Development and implementation of policies and regulations
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Agenda setting in both the legislative and executive functions

Constraints and challenges in budget implementation and how they will be addressed in FY
2026/27.

Downtime in end-to-end procurement process

Failure by units to forward their requisition in time for initiation of procurement

Inadequate financial resources

Major services/outputs to be provided in medium term period FY 2026/27 — 2028/29 and the
inputs required

Ensure efficiency in service delivery

Enhance information collection and dissemination.

Ensure compliance to the constitutional requirements.

Effectively respond to unforeseen happenings.

Part D: Programme Objectives

S/No.

Programme

Strategic Objective

1.

Management and Co-ordination of

county affairs

To efisure seamless county administration, performance management,
legislative dnd policy development, and implementation for effective

and efficient service delivery

Part E: Summary of Expenditure,by Programmes, 2026/27—- 2028/29 (Kshs.)

Programme Approved Actual Baseline Estimates Projected Estimates

Budget Expenditure | Estimates

2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Programme 1: Managementjand Coordination of County Affairs
SP 1.1 213,205,157 | 196,885,675 | 144,289,081 | 145,799,201 | 153,089,161 | 160,743,619
Managemehnt of
County Affairs
Total 213,205,157 | 196,885,675 | 144,289,081 | 145,799,201 | 153,089,161 | 160,743,619
Expenditure of
Programme 1




Part F. Summary of Expenditure by Vote and Economic Classification (Kshs.)

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure | Estimates

2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Current 169,351,070 | 155,968,890 | 117,289,081 | 119,299,201 | 125,264,161 | 131,527,369
Expenditure
Compensation to 81,053,471 76,236,462 | 81,053,471 85,063,591 89,316,771 934782,609
Employees
Use of goods and 66,572,848 | 58,929,249 | 35,585,610 | 33,585,610 | 35,264,891 37,028,135
services
Current Transfers 50,000 50,000 52,500 55,125
Govt. Agencies
Other Recurrent 21,724,751 20,803,179 | 600,000 600,000 630,000 661,500
Capital 43,854,087 | 40,916,785 27,000,000 | 26,500,000 %[ 27,825,000 | 29,216,250
Expenditure
Acquisition of Non- | 43,854,087 | 40,916,785 | 27,000,000/ | 26,500,000 | 27,825,000 | 29,216,250
Financial Assets
Capital Transfers
to Government
Agencies
Other Development
Total Expenditure 213,205,157 | 196,885,675 | 144,289,081 | 145,799,201 | 153,089,161 | 160,743,619
of Vote ......

Part G: Summary of Expenditdre by Programme, Sub-Programme and Economic Classification

(Kshs.)
Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure | Estimates

2024/25 2024/25 2025/26 2026/27 2027/28 2028/29

Programme 1:’Management and Coordination of County Affairs
Current 169,351,070 | 155,968,890 | 117,289,081 | 119,299,201 | 125,264,161 | 131,527,369
Expenditure
Compeénsation to 81,053,471 76,236,462 | 81,053,471 85,063,591 89,316,771 93,782,609
Employees
Use of goods and | 66,572,848 | 58,929,249 | 35,585,610 | 33,585,610 | 35,264,891 37,028,135
services
Current Transfers 0 0 50,000 50,000 52,500 55,125

Govt. Agencies




Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Other Recurrent

21,724,751

20,803,179

600,000

600,000

630,000

661,500

Capital
Expenditure

43,854,087

40,916,785

27,000,000

26,500,000

27,825,000

29,216,250

Acquisition of
Non-Financial
Assets

43,854,087

40,916,785

27,000,000

26,500,000

27,825,000

29,216,250

Capital Transfers
to Government
Agencies

Other
Development

Total Expenditure
of Vote ......

213,205,157

196,885,675

144,289,081

145,799,201

153,089,161

160,743,619

Sub-Programme 1:

Management of

County Affairs

Current
Expenditure

169,351,070

155,968,890

117,289,081

119,299,201

125,264,161

131,527,369

Compensation to
Employees

81,053,471

76,236,462

81,053,471

85,063,591

89,316,771

93,782,609

Use of goods and
services

66,572,848

58,929,249

35,585,610

33,585,610

35,264,891

37,028,135

Current Transfers
Govt. Agencies

50,000

50,000

52,500

55,125

Other Recurrent

21,724,75]

20,803,179

600,000

600,000

630,000

661,500

Capital
Expenditure

43,854,087

40,916,785

27,000,000

26,500,000

27,825,000

29,216,250

Acquisition of
Non-Financial
Assets

43,854,087

40,916,785

27,000,000

26,500,000

27,825,000

29,216,250

Cdpital Transfers
to Government
Agengies

Other
Development

Total Expenditure

213,205,157

196,885,675

144,289,081

145,799,201

153,089,161

160,743,619




Part H: Details of Staff Establishment by Organization Structure (Delivery Units)

Department | Directorate Designation/Position Avuthorized In post | 2025/26 2026/27 | 2027/28 | 2028/29
Title Establishment | as of Projection | Projection
30"!
June Funded Positions | Positions | Positions
2025 Positions to be to be to be
Funded Funded Funded
Office of the Governor 1 1 1 1 1 1
Governor
and Deputy Deputy Governor 1 1 1 1 1 1
Governor Chief of Staff 1 1 1 1 1 1
Head of Performance
Management /Resource 1 0] 0] 0] 0 0
mobilization
Economic Advisor 1 0 0 0 0 0
Legal Advisor 1 1 ] 1 1 1
PoI|f.|caI/Tour|sm/CuI'rure 1 ] 4 1 1 1
advisor
Special Advisor 1 1 1 1 1 1
Direct !
irector Governor's . . . . . .
Press
Dlrec.tor Administration ] . . . . .
Services
Deputy Direct
epuly BIreOR" N 1 0 0 0 0 0
Administration Seryices
Principal communication 1 1 1 1 1 1
Officer
Chief Protocol Officer 1 0 0 0 0 0
Péfsonal Assistants 2 2 2 2 2 2
Licison Office
Manager/Senior 1 0 0 0 0 0
public Relation
Personal Secretaries 2 2 2 2 2 2
Performance analysts 3 2 2 2 2 2
Graphic Designer 1 1 0 0 0 0 0
Graphic Designer 1 1 1 1 1 1
Administration officer 1 0 0 0 0 0
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Department

Directorate Designation/Position Avuthorized In post | 2025/26 2026/27 | 2027/28 | 2028/29
Title Establishment | as of Projection | Projection
30t
June Funded Positions | Positions | Positions
2025 Positions to be to be to be
Funded Funded Funded
Principal clerical officer 1 0 0 0 0 0
Chief Clerical Officer 2 1 1 1 1 1
}]-luman Resource officer . 0 0 0 o o
Human Resource Officer | 1 1 1 1 1 1
Clerical Officers 1 2 0] 0] 0] 0] 0]
Clerical officer 11 2 0] 0] 0 0] 0]
Transport officer 1 1 1 1 1 1
z::lzrciommumcahon . 0 0 0 0 0
ngt::Lc;iommunlcqtlon 5 ) . . . .
Public communication
Officers 3 3 3 3 3 3
e L .. |
Executive Drivers 2 2 2 2 2 2
Chief driver 1 0 0 0 0] 0]
Seniondriver 1 1 1 1 1 1
Drivers 4 0 0 0 0 0]
Drivers 1 1 1 1 1 1
Drivers 10 5 5 5 5 5
Messenger/Tea-Girl 2 2 2 2 2 2
Cooks 2 2 2 2 2 2
Gardeners 2 2 2 2 2 2
Cooks 2 2 2 2 2 2
Support staff 5 0 0 0 0 0
Support Staff 5 4 4 4 4 4

11




Department | Directorate Designation/Position Avuthorized In post | 2025/26 2026/27 | 2027/28 | 2028/29
Title Establishment | as of Projection | Projection
30"1
June Funded Positions | Positions | Positions
2025 Positions to be to be to be
Funded Funded Funded
Senior Ward 19 19 19 19 19 19
Administrators
Sub-County 8 8 8 8 8 8
Administrators
Ward Administrators 30 30 30 30 30 30
Casual Labourers
Promotions of Staff
Total Funded 135 102 102 102 102 102
Positions
Part I: Summary of the Programme Outputs and Performance Indicators for FY 2026/27-
2028/2029
Programme | Delivery Key Key Target Actual Target Target Target Target
Unit Outputs Performance Achievement | (Baseline) 2028/29
(KO) Indicators 2024/25 2024/25 2026/27 | 2027/28
(KPIs) 2025/26
Name of Programme: Management and Co-ordinationfof County Affairs
Outcome: Smooth, efficient and effective delivery of services to the public for social economic development
SP1: Governor’s | Public No. of 300 349 250 300 310 316
Management | Office Engagement {yfofums
of County fordms
Affairs
Projects No. of 0 0 1 1 2 3
initiated projects
initiated

OFFICE OF THE COUNTY SECRETARY/HEAD OF COUNTY PUBLIC SERVICE

Part A. Vision

To lead the management of a public service able to effectively deliver on the Government

objectives.

Part B. Mission

To provide the Governor and his Executive Secretaries (cabinet) with sound policy advice and
support and promote a whole-of-government approach resulting in improved governance for the

benefit of the County.

12




Part C. Performance Overview and Background for Programme(s) Funding Achievements

The Mandate of the Office of County Secretary is to coordinate and facilitate the business of the
County Government of Nyeri generally and to support the effective functioning of the Executive
Committee specifically. The Office also ensures an adequate degree of inter-departmental
consultation on proposals for Executive Committee, manages the quality and content of information
reaching the Executive Committee and Executive Committees by reviewing all materials in advance
and briefing the Governor on key issues coming to the Executive Committee.

As Head of the County Public Service, the Office provides stewardship to the overall County
performance and related county-wide governance systems. The Office of the County Sécretary
currently has four directorates under it which are: Public Administration, AlcoheliciDrinks Control,
Civic Engagement & Public Participation and Inspectorate Unit.

Expenditure trends

The table below highlights the approved budget and actual expenditures for the financial years
2022/23 to 2024 /25.

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure | Absorption Budget Expenditure | Absorption
2022/23 314,688,074 | 312,926,044 | 929.44 45,546,256 | 45,040,067 98.89
2023/24 143,059,031 | 132,669,498y 92.74 14,250,000 | 13,285,435 93.23
2024/25 344,641,054 | 341,162,652% 98.99 7,011,669 6,823,043 97.31
Total 802,388,159 | 786,758,194 | 98.05 66,807,925 | 65,148,545 97.52

Major achievements based on the planned outputs/services for the Financial Years 2022/23 -
2024/25 Budget.

The Office withinthe'EY 2025 /2026 managed to effectively organize the business of the Executive
Committee, communiecating, and following up on implementation of Cabinet decisions as well as
coordinating, inter-departmental and county organs communication. This has immensely contributed
to the“ereationrof sound operational systems, policies and strategies for better governance and
performance of the County.

In the year under review, the office managed to construct a security perimeter wall at Karatina Sub
County and repair the Nyeri Town Hall boundary wall all aimed at providing a secure working
environment for county staff. The office further procured office equipment for Ward Offices in
order to improve the working environment for our staff.

Under the Public Administration Unit, the Office managed to coordinate public participation
exercise in preparation for various county programs including preparation of the County Fiscal
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Strategy Paper 2024/2025 and Elimu Fund exercise. The enforcement unit was engaged in
revenue enhancement activities across the county.

The Office through the directorate of Alcohol has also managed to facilitate the control, regulation
and licensing of alcoholic drinks outlets and following the roll out of the new alcohol licensing laws
the Unit was targeting to collect over Ksh 70,000,000 (seventy million).

Major services/outputs to be provided in the Financial Year 2026/27 and the Medium Term.

The Major outputs expected in the MTEF period FY 2026/27 — 2028/29 is improved workspace
for sub county and Ward Officers, enhanced performance development, monitoring and evaluation
for improved efficiency, enhanced civic education, better policy formulation and dissemination. For
effective performance of the County Public Service, the County Secretary’s Office is also expected
to provide leadership to public sector transformation initiatives.

Constraints and challenges in budget implementation
e Delayed Exchequer releases

¢ Inadequate budgetary provision

e Staff capacity challenges

Part D: Program Objectives

S/No. | Programme Strategic Objective

1. Coordination of | - To facilitate efficient and effective organization of Government business and
County Functions communication of policies and other decisions of the Executive Committee
and Public - To lead the public sector in delivering government’s priorities in a responsive, timely,
Service efficient, ‘and effective manner through creation of an enabled and robust public
Management o, 4

- To facilitate efficient and effective coordination of Government business at Sub
County’Level

2. Community - To coordinate public participation and civic education at the sub county and Ward
Sensitization, Level
Educatioh ‘@and - To facilitate the control, regulation, and licensing of alcoholic drinks outlets.
Public

Pdrticipation

PartE: Summary of Expenditure by Programmes, 2026/27 — 2028/29(Kshs)

Programme Approved Actual Baseline Estimates Projected Estimates
Budget Expenditure | Estimates
2024/25 2024/25 2025/26 2026/27 2027/28 2028/29

Programme 1: Coordination of County Functions and Public Service Management

SP 1.1 349,780,990 | 346,313,716 | 376,844,758 | 346,485,827 | 363,810,118 | 382,000,624
Administration,
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Programme Approved Actual Baseline Estimates Projected Estimates
Budget Expenditure | Estimates
2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
planning and
support services
Total 349,780,990 | 346,313,716 | 376,844,758 | 346,485,827 | 363,810,118 | 382,000,624
Expenditure of
Programme 1
Programme 2: Community Sensitization, Education and Public Participation
SP 2.1 Civic 1,871,733 1,671,979 8,001,733 4,743,733 4,980,920 5,229,966
Education and
Public
Participation
Total 1,871,733 1,671,979 8,001,733 4,743,733 4,980,920 5,229,966
Expenditure of
Programme 2
Total 351,652,723 | 347,985,695 | 384,846,491 | 351,229,560 | 368,791,038 | 387,230,590

Expenditure of
Vote

Part F. Summary of Expenditure by Vote and Economic Classification (Kshs.)

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classificati Budget Expenditure | Estimates

o 2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Current 344,641,054 341,162,652 | 381,346,491 | 341,729,560 | 358,816,038 | 376,756,840
Expenditure

Compensation to 108,803,83 107,297,08 108,803,83 104,186,90 109,396,25 114,866,06
Employees 7 8 7 6 1 4

Use of goods and | 231,687,21 229,720,56 | 270,142,65 | 235,142,65 246,899,78 | 259,244,77
services 7 5 4 4 7 6

Current Trafisfers 94,000,000 4,000,000 2,000,000 2,000,000 2,100,000 2,205,000
Govt. Agencies

Other Recurrent 150,000 144,999 400,000 400,000 420,000 441,000
Capital 7,011,669 6,823,043 3,500,000 9,500,000 9,975,000 10,473,750
Expenditure

Acquisition of 7,011,669 6,823,043 3,500,000 9,500,000 9,975,000 10,473,750
Non-Financial

Assets

15




Expenditure
Classificati
on

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Capital Transfers
to Government
Agencies

Other
Development

Total Expenditure

351,652,723

347,985,695

384,846,491

351,229,560

368,791,038

387,230,590

Part G. Summary of Expenditure by Programme, Sub-Programme and Economic/Classification

(Kshs.)

Expenditure

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure | Estimates

2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Programme 1: Coordination of County Functions and Public Service Management
Current 342,769,321 | 339,490,673 | 373,344,758 ) 336,985,827 | 353,835,118 | 371,526,874
Expenditure
Compensation to | 108,803,837 | 107,297,088 | 108,803,837 | 104,186,906 | 109,396,251 | 114,866,064
Employees
Use of goods 229,815,484 | 228,048/486)| 262,140,921 | 230,398,921 | 241,918,867 | 254,014,810
and services
Current 4,000,000 4,000,000 2,000,000 2,000,000 2,100,000 2,205,000
Transfers Govt.
Agencies
Other Recurrent | 150,000 144,999 400,000 400,000 420,000 441,000
Capital 7,011,669 6,823,043 3,500,000 9,500,000 9,975,000 10,473,750
Expenditure
Acquisition of 7,011,669 6,823,043 3,500,000 9,500,000 9,975,000 10,473,750
Non-Finemgial
Assets
Capital
Transfers to
Government
Agencies
Other
Development
Total 349,780,990 | 346,313,716 | 376,844,758 | 346,485,827 | 363,810,118 | 382,000,624
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure | Estimates

2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Sub-Programme 1: Administration, planning and support services
Current 342,769,321 | 339,490,673 | 373,344,758 | 336,985,827 | 353,835,118 | 371,526,874
Expenditure
Compensation to | 108,803,837 | 107,297,088 | 108,803,837 | 104,186,906 | 109,396,251 | 114,866,064
Employees
Use of goods 229,815,484 | 228,048,586 | 262,140,921 | 230,398,921 | 241,918,867 | 254,014,810
and services
Current 4,000,000 4,000,000 2,000,000 2,000,000 2,100,000 2,205,000
Transfers Govt.
Agencies
Other Recurrent | 150,000 144,999 400,000 400,000 420,000 441,000
Capital 7,011,669 6,823,043 3,500,000 9,500,000 9,975,000 10,473,750
Expenditure
Acquisition of 7,011,669 6,823,043 3,500,000 9,500,000 9,975,000 10,473,750
Non-Financial
Assets
Capital 0 0 0 0 0 0]
Transfers to
Government
Agencies
Other 0 0) 0] 0 0 0]
Development
Total 349,780,990 | 346,313,716 | 376,844,758 | 346,485,827 | 363,810,118 | 382,000,624
Expenditure
Programme 2: Community Sensitization, Education and Public Participation
Current 1,871,733 1,671,979 8,001,733 4,743,733 4,980,920 5,229,966
Expenditure
Compensation to
Employees
Use ‘of goods 1,871,733 1,671,979 8,001,733 4,743,733 4,980,920 5,229,966

and services

Current
Transfers Govt.
Agencies

Other Recurrent

17




Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Capital
Transfers to
Government
Agencies

Other
Development

Total
Expenditure

1,871,733

1,671,979

8,001,733

4,743,733

4,980,920

5,229,966

Sub-Programme 2: Civic Education and Public Participation

Current
Expenditure

1,871,733

1,671,979

8,001,733

4,743,733

4,980,920

5,229,966

Compensation to
Employees

Use of goods
and services

1,871,733

1,671,979

8,001,733

4,743,733

4,980,920

5,229,966

Current
Transfers Govt.
Agencies

Other Recurrent

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Capital
Transfers’to
Government
Agencies

Other
Development

Total
Expenditure

1,871,733

1,671,979

8,001,733

4,743,733

4,980,920

5,229,966

18




Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure | Estimates
2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Total 351,652,723 | 347,985,695 | 384,846,491 | 375,229,560 | 393,991,038 | 413,690,590
Expenditure of
the Vote....
Part H: Details of Staff Establishment by Organization Structure (Delivery Units)
Department Directorate Designation/Position | Authorized In post 2025/26 2026/27 | 2027/28 2028/29
Title Establishment | as of Projection | Projection
3°|h
e Funded Positions | Positions | Positions
2025 Positions to be to be to be
Funded Funded Funded
County Headquarters | County Secretary 1 1 1 1 1 1
Secretary
Chief Officer 1 -
Director Public 1 1 1 1 1 1
Administration
Deputy Director 8 7 7 7 7 7
Senior Administrative | 7 6 6 6 [ 6
officer
Cabinet (EXCOM) 1 - - - - -
support services
Officer
Secretary 1 1 1 1 1 1
Secretary 2 2 2 2 2 2
Office Administrator 1 1 1 1 1 1
Driver 5 3 3 3 3 3
Support Staff 10 2 2 2 2 2
Clerical Officer 2 2 2 2 2 2
Clerical Officer 2 2 2 2 2 2
Fleet/logistics Officer | 1 1 1 1 1 1
Public Sub County / Ward 8 7 7 7 7 7
Administration | Administrators
8 2 2 2 2 2
30 4 4 4 4 4
0 5 5 5 5 5
Inspectorate Officers | 1 1 1 1 1 1
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Department Directorate Designation/Position | Authorized In post 2025/26 2026/27 2027/28 2028/29
Title Establishment | as of Projection | Projection
30'h
7 Funded Positions | Positions | Positions
2025 Positions to be to be to be
Funded Funded Funded
2 1 1 1 1 1
3 2 2 2 2 2
8 8 8 8 8 8
100 35 35 35 35 35
0 56 56 56 56 56
0 10 10 10 10 10
Civic Unit Civic Unit 4 1 1 1 1 1
Administrators
ADCM Unit Director 1 1 1 1 1 1
Alcohol 4 1 1 1 1 1
Administrators
Total Funded
Positions
Part I: Summary of the Programme Outputs, and Performance Indicators for FY 2026/27 -
2028/29
Programme Delivery | Key Key Performance | Target Actual Target Target Target Targe
Unit Outputs Indicators (KPls) Achievement | (Baseline t
(KO) 2024/25 2024/25 ) 2026/27 | 2027/28 2028
/29
2025/26
Name of Programme1: Coordination of County Functions and Public Service Management
Outcome: A well capdcitated workforce delivering services in an efficient and effective manner.
SP 1: County ExCom No. of meetings 28 22 20 25 26 27
Administrationy| Secreter | Meetings
, Planningyand |y
Support Staff No. of training 4 2 4 6 6 6
Services trainings /retreats/meetings
Policy No. of Policies 4 2 2 4 4 4
Analysis developed
Constructed | No. of constructed | O 0 1 1 0 0
staff staff parking area
parking
area

20




Programme Delivery | Key Key Performance | Target Actual Target Target Target Targe

Unit Outputs Indicators (KPls) Achievement | (Baseline t
(KO) 2024/25 2024/25 ) 2026/27 | 2027/28 2028
/29
2025/26

Name of Programme 2: County Government Administration and Field Services

Outcome: Efficient Administrative and Field and services

SP 2.1 Civic Civic Informed No. of public 0 0 0] 5 6 6

Education and
Public
Participation

Education | and active forums
citizenry

FINANCE, ECONOMIC PLANNING AND ICT

Part A.

Vision

A leading sector in monitoring, evaluating, and overseeing theimanagement of public finances and

economic affairs of the county

Part B.

Mission

To provide overall leadership and policy dirgction in resource mobilization, management, and

accountability for quality public service delivery.

Part C.

Performance Overview and Bdckground for Programme (s) Funding

Mandate of the Department

Developing and implémentingfinancial and economic policies in the county.
Coordinating implementation of the county budget.

Mobilizing resourcesifor funding budgetary requirements. Putting in place mechanisms to

raise revenlde and resources

Public debt management.

Consolidating annual appropriation accounts and other financial statements

Custodian of county government assets.

Ensuring prudent management and control of finances.

Promoting efficient and effective use of county budgetary resources.

Monitoring county government entities for compliance and effective management of funds.
Developing capacity for efficient, effective and transparent financial management.

Monitoring, evaluating and reporting on implementation of county projects

Expenditure trends

The table below highlights the approved budget and actual expenditures for the financial years
2022/23 to 2024 /25.
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Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure Absorption Budget Expenditure Absorption
2022/23 766,845,727 642,453,131 83.78 250,229,574 | 110,866,278 44.31
2023/24 879,396,663 814,707,701 92.64 66,662,775 46,719,795 70.08
2024/25 635,151,076 591,114,897 93.07 22,135,334 20,995,324 94.85
Total 2,281,393,466 | 2,048,275,729 | 89.78 339,027,683 | 178,581,397 52.67

Major achievements based on the planned outputs/services for the Financial Years 2022/23 -
2024/25 Budget.

Preparation, submission and enactment of the Finance Bill, 2025

Preparation of the Approved County Integrated Development Plan 2023-2027
Preparation of the draft Annual Development Plan for the FY 2025/26.

Preparation and submission of the Quarterly Budget Implementation and Financial Reports:

Preparation and submission of the County Budget Review and Outlook Paper (CBROP),
2024.

Preparation and submission of the County_Fiscal ‘Strategy Paper, 2025.
Preparation and submission of financial'statéments for 2024,/2025
Preparation and submission of quatterlysfinencial statements for the FY 2024 /2025

The county treasury has promptly ‘endyeffectively continued to pay and clear outstanding
pending bills

Constraints and challenges in budget implementation and how they will be addressed

High wage-bill thathasremained a major constraint in relation to resources available for
development and capitabprojects. The county will continue to explore ways of managing
its spiraling wage bilhwithout affecting delivery of critical services such as undertaking
capacity gaps and skills assessments.

The roll-out of“the e-Government Procurement Kenya and the ensuing challenges has
impacted'maijorly on the delivery of services since no procurement has taken place during
the, period under review. We hope that the National Treasury will address the existing
hindrances to ensure full and seamless implementation and capacity building on the same.
Limited capacity within the community fo actively participate in development activities
prioritization. In 2026/2027 more emphasis will be put on common interest groups and
stakeholders to improve community prioritization of development needs.

Strained budgetary provision. In FY 2026 /2027 focus will be directed towards mechanisms
to increase and enhance local revenue as well as seeking support from development
partners.
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e Non adherence to budget preparation and implementation guidelines by departments and

other spending units. Capacity building and training programmes will be up scaled in the

coming financial year to ensure compliance with the fiscal responsibility principles

Major services/outputs to be provided in medium term period 2026/27 — 2028/29 and the

inputs required

e Enhancing the involvement of stakeholders in county economic planning and budgeting

e Strengthen the newly established County Budget and Economic Forum

e Establish an integrated county M & E system and strengthen the M&E unit.

e Strengthen and enhance the dissemination and feedback mechanism.

e Enforce compliance to PFMA, 2012, PP&ADA, 2015 and other statutes governing public finance

management

e Timely preparation of the annual budgeting, economic planning decuments and financial

statements.

e Enhancing and continuous capacity building of the County Audit Committee.

Part D: Programme Objectives

S/No. Programme Strategic Objective

P1 Executive Services To ensure efficiency in departmental administration, policy
dévelopment and implementation

P2 Public Financial Management T6 ensure prudence and efficient use of financial resources.

P3 Economic Planning and Poliey | To ensure quality economic and financial policies and planning

Formulation documents

P4 ICT Infrastructure and Sypport Services | To enhance county ICT infrastructure, facilitate effective
government communication and enable efficient connectivity of
all county installations.

Part E: Summary of Expenditure by Programmes, 2026/27 — 2028/29 (Kshs)

Programme Approved Actual Baseline Estimates Projected Estimates

Budget Expenditure Estimates

2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Programme 1: Executive services
SP T\ 518,028,602 | 498,189,065 | 484,558,360 | 535,223,815 | 561,985,006 | 590,084,256
Administration
and personnel
services
Total 518,028,602 | 498,189,065 | 484,558,360 | 535,223,815 | 561,985,006 | 590,084,256
Expenditure of
Programme 1
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Programme

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28 2028/29

Programme 2: Public Financial M

anagement

SP 2.1 Financial
Accounting

15,106,200

14,982,630

13,301,400

15,173,200

15,931,860 16,728,453

SP 2.2
Procurement
compliance and
reporting

17,774,304

17,021,149

9,102,000

8,736,184

9,172,993 9,634,643

SP 2.3 Internal
Audit

7,758,700

7,727,230

7,159,800

6,490,538

6,815,065 7,155,818

SP 2.4 Budget
Preparation,
Coordination
and
Management

2,000,000

3,586,291

377265,606 3,953,886

SP 2.5 Revenue
Management

56,006,236

49,699,570

19,583,436

16,814,885

17,655,629 18,538,411

Total
Expenditure of
Programme 2

96,645,440

89,430,579

51,146,636

50,801,098

53,341,153 56,008,211

Programme 3: Economic Planning and Policy For

mulafion

SP 3.1
Monitoring and
Evaluation

3,700,000

3,639;420

0

2,341,285

2,458,349 2,581,267

SP 3.2 Economic
Planning and
Policy
Formulation

17,640,330

16/144,395

13,490,400

13,219,165

13,880,123 14,574,129

Total
Expenditure of
Programme 3

21,340,330

19,783,815

13,490,400

15,560,450

16,338,473 17,155,396

Progrtamme)4: ICT Infrastructure and Support Services

SP 43 ICT
Development

5,467,575

5,555,943

6,567,575

5,304,302

5,569,517 5,847,993

Total
Expenditure of
Programme 4

5,467,575

5,555,943

6,567,575

5,304,302

5,569,517 5,847,993

Programme 5: Resource Mobilization and Donor Support
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Programme Approved Actual Baseline Estimates Projected Estimates
Budget Expenditure | Estimates
2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
SP 5.1 Donor 15,804,463 13,969,864
Support Services
Total 15,804,463 13,969,864
Expenditure of
Programme 5
Total 657,286,410 | 626,929,266 | 555,762,971 | 606,889,665 | 637,234,148 | 669,095,856
Expenditure of
the Vote

Part F. Summary of Expenditure by Vote and Economic Classification (Kshs.)

Expenditur Approved Actual Baseline Estimates Projected Estimates

e Budget Expenditure | Estimates

Classificat 2024/25 2024/25 2025/26 2026/27 2027/28 2028/29

ion

Current 635,151,076 | 605,933,942 | 535,713,381 |,583,840,073 | 613,032,077 | 643,683,680

Expenditure

Compensation to | 289,217,773 | 288,584,93 259;33)1,48 298,379,39 | 313,298,36 | 328,963,28

Employees 7 9 6 6 4

Use of goods 201,578,203 | 183,926,68 ¥13,121,89 112,167,79 117,776,118 123,664,99

and services 3 2 2 2 1

Current 0 0 0 0 0 0

Transfers Govt.

Agencies

Other Recurrent | 144,355,100 | 133,422,32 163,260,00 173,292,88 181,957,52 191,055,40
2 0] 5 9 6

Capital 22,135,334 20,995,324 20,049,590 23,049,592 24,202,072 25,412,175

Expenditure

Acquisitionof 22,135,334 20,995,324 | 20,049,590 | 4,800,000 5,040,000 5,292,000

Non-Findneial

Assets

Capital

Transfers to

Government

Agencies

Other 18,249,592 19,162,072 20,120,175

Development
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Expenditur Approved Actual Baseline Estimates Projected Estimates

e Budget Expenditure | Estimates

Classificat 2024/25 2024/25 2025/26 2026/27 2027/28 2028/29

ion

Total 657,286,410 | 626,929,266 | 555,762,971 | 606,889,665 | 637,234,148 | 669,095,856
Expenditure of

Vote ......

Part G. Summary of Expenditure by Programme, Sub-Programme and Economic Classification

(Kshs)

Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Programme 1: Executive Service

Current
Expenditure

495,893,268

477,193,741

464,508,770

512,174,223

537,782,934

564,672,081

Compensation
to Employees

287,931,489

287,704,567

258,931,489

298,379,396

313,298,366

328,963,284

Use of goods
and services

67,196,779

59,330,366

45,357,281

43,574,827

45,753,568

48,041,247

Current
Transfers Govt.
Agencies

Other Recurrent

140,765,000

130,158,808

160,220,000

170,220,000

178,731,000

187,667,550

Capital
Expenditure

22,135,334

20,995,324

20,049,590

23,049,592

24,202,072

25,412,175

Acquisition of
Non-Financial
Assets

22,135,334

20,995,324

20,049,590

4,800,000

5,040,000

5,292,000

Capital
Transfers 16
Government
Agencies

18,249,592

19,162,072

20,120,175

Othey
Development

Total
Expenditure

518,028,602

498,189,065

484,558,360

535,223,815

561,985,006

590,084,256

Sub-Programme

1.1: Administra

tion and person

nel services

Current
Expenditure

495,893,268

477,193,741

464,508,770

512,174,223

537,782,934

564,672,081
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Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Compensation
to Employees

287,931,489

287,704,567

258,931,489

298,379,396

313,298,366

328,963,284

Use of goods
and services

67,196,779

59,330,366

45,357,281

43,574,827

45,753,568

48,041,247

Current
Transfers Govt.
Agencies

Other Recurrent

140,765,000

130,158,808

160,220,000

170,220,000

178,731,000

187,667,550

Capital
Expenditure

22,135,334

20,995,324

20,049,590

23,049,592

247202,072

25,412,175

Acquisition of
Non-Financial
Assets

22,135,334

20,995,324

20,049,590

4,800,000

5,040,000

5,292,000

Capital
Transfers to
Government
Agencies

18,249,592

19,162,072

20,120,175

Other
Development

Total
Expenditure

518,028,602

498,189,065

484,558,360

535,223,815

561,985,006

590,084,256

Programme 2: Public Financial Ménagement

Current
Expenditure

96,645,440

89,430,579

51,146,636

50,771,098

53,309,653

55,975,136

Compensation
to Employees

1,286,284

880,370

400,000

Use of goods
and services

93,568,456

87,064,515

48,556,636

48,588,213

51,017,624

53,568,505

Current
Transfers Govt.
Agencies

Other Recurrent

1,790,700

1,485,694

2,190,000

2,182,885

2,292,029

2,406,631

Capital
Expenditure
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Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Acquisition of
Non-Financial
Assets

Capital
Transfers to
Government
Agencies

Other
Development

Total
Expenditure

96,645,440

89,430,579

51,146,636

50,771,098

53,309,653

55,975,136

Sub-Programme

2.1 Financial Accounting

Current
Expenditure

15,106,200

14,982,630

13,301,400

13,031,200

13,682,760

14,366,898

Compensation
to Employees

Use of goods
and services

14,956,200

14,833,130

12,201,400

12,731,200

13,367,760

14,036,148

Current
Transfers Govt.
Agencies

Other Recurrent

150,000

149,500

400,000

300,000

315,000

330,750

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Capital
Transféts to
Gayernment
Agencies

Other
Development

Total
Expenditure

15,106,200

14,982,630

13,301,400

13,031,200

13,682,760

14,366,898

Sub-Programme 2.2 Procurement compliance and reporting
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Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Current
Expenditure

17,774,304

17,021,149

9,102,000

8,953,184

9,400,843

9,870,885

Compensation
to Employees

Use of goods
and services

17,374,304

16,891,349

8,062,000

7,823,184

8,214,343

8,625,060

Current
Transfers Govt.
Agencies

Other Recurrent

400,000

129,800

1,040,000

1,130,000

15186,500

1,245,825

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Capital
Transfers to
Government
Agencies

Other
Development

Total
Expenditure

17,774,304

17,021,149

9,102,000

8,953,184

9,400,843

9,870,885

Sub-Programme

2.3 Internal Audit

Current
Expenditure

7,758,700

7,727,230

7,159,800

7,020,538

7,371,565

7,740,143

Compensation
to Employees

Use of goods
and services

7,619,000

7,587,800

6,879,800

6,740,538

7,077,565

7,431,443

Current
Transfers Govt.
Agencies

Other Recurrent

139,700

139,430

280,000

280,000

294,000

308,700

Capital
Expenditure
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Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Acquisition of
Non-Financial
Assets

Capital
Transfers to
Government
Agencies

Other
Development

Total
Expenditure

7,758,700

7,727,230

7,159,800

7,020,538

7,371,565

7,740,143

Sub-Programme

2.4 Budget Preparation, Coordination and Man

agement

Current
Expenditure

2,000,000

3,586,291

3,765,606

3,953,886

Compensation
to Employees

Use of goods
and services

2,000,000

3,586,291

3,765,606

3,953,886

Current
Transfers Govt.
Agencies

Other Recurrent

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Capital
Transféts to
Gayernment
Agencies

Other
Development

Total
Expenditure

2,000,000

3,586,291

3,765,606

3,953,886

Sub-Programme 2.5 Revenue Management
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Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Current
Expenditure

56,006,236

49,699,570

19,583,436

18,179,885

19,088,879

20,043,323

Compensation
to Employees

1,286,284

880,370

400,000

Use of goods
and services

53,618,952

47,752,236

18,713,436

17,707,000

18,592,350

19:521,968

Current
Transfers Govt.
Agencies

Other Recurrent

1,101,000

1,066,964

470,000

472,885

496,529

521,356

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Capital
Transfers to
Government
Agencies

Other
Development

Total
Expenditure

56,006,236

49,699,570

19,583,436

18,179,885

19,088,879

20,043,323

Programme 3: Economic Planning and Policy Formulation

Current
Expenditure

21/340,330

19,783,815

13,490,400

14,952,450

15,700,073

16,485,076

Compensation
to Employees

Use of goods
and services

20,790,330

19,394,395

13,490,400

14,752,450

15,490,073

16,264,576

Current
Transfers Govt.
Agencies

Other Recurrent

550,000

389,420

200,000

210,000

220,500

Capital
Expenditure
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Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Acquisition of
Non-Financial
Assets

Capital
Transfers to
Government
Agencies

Other
Development

Total
Expenditure

21,340,330

19,783,815

13,490,400

14,952,450

15,700,073

16,485,076

Sub-Programme

3.1 Monitoring and Evaluation

Current
Expenditure

3,700,000

3,639,420

2,033,285

2,134,949

2,241,697

Compensation
to Employees

Use of goods
and services

3,300,000

3,250,000

1,833,285

1,924,949

2,021,197

Current
Transfers Govt.
Agencies

Other Recurrent

400,000

389,420

200,000

210,000

220,500

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Capital
Transféts to
Gayernment
Agencies

Other
Development

Total
Expenditure

3,700,000

3,639,420

2,033,285

2,134,949

2,241,697

Sub-Programme 3.2 Economic Planning and Policy Formulation
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Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Current
Expenditure

17,640,330

16,144,395

13,490,400

12,919,165

13,565,123

14,243,379

Compensation
to Employees

Use of goods
and services

17,490,330

16,144,395

13,490,400

12,919,165

13,565,123

14;243,379

Current
Transfers Govt.
Agencies

Other Recurrent

150,000

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Capital
Transfers to
Government
Agencies

Other
Development

Total
Expenditure

17,640,330

16,144,395

13,490,400

12,919,165

13,565,123

14,243,379

Programme 4: ICT Infrastructure

and Support Services

Current
Expenditure

5,467,575

5,555,943

6,567,575

6,234,302

6,546,017

6,873,318

Compensation
to Employees

Use of goods
and services

4,218,175

4,167,543

5,717,575

5,544,302

5,821,517

6,112,593

Current
Transfers Govt.
Agencies

Other Recurrent

1,249,400

1,388,400

850,000

690,000

724,500

760,725

Capital
Expenditure
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Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Acquisition of
Non-Financial
Assets

Capital
Transfers to
Government
Agencies

Other
Development

Total
Expenditure

5,467,575

5,555,943

6,567,575

6,234,302

6,546,017

6,873,318

Sub-Programme

4.1 ICT Development

Current
Expenditure

5,467,575

5,555,943

6,567,575

6,234,302

6,546,017

6,873,318

Compensation
to Employees

Use of goods
and services

4,218,175

4,167,543

5,747,576

5,544,302

5,821,517

6,112,593

Current
Transfers Govt.
Agencies

Other Recurrent

1,249,400

1,388,400

850,000

690,000

724,500

760,725

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Capital
Transféts to
Gayernment
Agencies

Other
Development

Total
Expenditure

5,467,575

5,555,943

6,567,575

6,234,302

6,546,017

6,873,318
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure Estimates
2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Total 641,481,947 | 612,959,402 | 555,762,971 | 603,889,665 | 634,084,148 | 665,788,356
Expenditure
for the Vote
Part H: Details of Staff Establishment by Organization Structure
Department | Directorate Designation/Position | Authorized In post | 2025/26 2026/27 | 2027/28 | 2028/29
Title Establishment | as of Projection | Projection
30“\
June Funded Positions | Positions | Positions
2025 Positions to be to be to be
Funded Funded Funded
Finance, Finance CECM 1 1 1 1 1 1
Economic Headquarters - .
Planning Chief Officer 2 0] 2 2 2 2
and ICT Accounting Director of 2 2 2 2 2 2
Accounting Services &
Financial Reporting
Deputy Director/ 3 2 2 2 2 2
Senior Assistant
Accountant General
Assistant Director/ 4 2 2 2 2 2
Assistant Accountant
General
Principal Accountant 4 2 2 2 2 2
Chief Accountant 4 2 2 2 2 2
Senior Accountant 10 3 3 3 3 3
Accountant | 15 10 10 10 10 10
Accountant | 21 7 7 7 7 7
Reyenuve Director Revenue 1 1 1 1 1 1
Deputy Director 1 1 1 1 1 1
Revenue
Principal Accountant 1 0] 0 0 0] 0]
Accountant | 3 3 3 3 3 3
Accountant I 8 1 1 1 1 1
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Department

Directorate Designation/Position | Authorized In post | 2025/26 2026/27 | 2027/28 | 2028/29
Title Establishment | as of Projection | Projection
30"1
June Funded Positions | Positions | Positions
2025 Positions to be to be to be
Funded Funded Funded
Internal Audit Director Internal 1 1 1 1 1 1
Audit
Deputy Director 1 0] 0 0 0 0]
Internal Audit
Assistant Director of 2 2 2 2 2 2
Internal Audit
Principal Auditor 4 1 1 1 1 1
Chief Internal Auditor | 2 0 0 0 0 0
Senior Internal 2 0 0 0 0 0
Auditor
Internal Auditor | 4 0 0 0 0] (0]
Internal Auditor Il 4 2 2 2 2 2
Supply Chain Director, Supply 1 1 1 1 1 1
Management Chain Management
Services
Senior Assistant 3 1 1 1 1 1
Director, Supply
Chain Management
Services
Assistant, Director, 3 2 2 2 2 2
Supply Chain
Management
Services
Principal Supply 5 3 3 3 3 3
Chain Management
Officer
Chief Supply Chain 2 2 2 2 2 2
Management Officer
Senior Supply Chain 6 0] 0 0 0] 0]
Management Officer
Supply Chain 11 7 7 7 7 7

Management Officer
|
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Department

Directorate

Designation/Position
Title

Avuthorized
Establishment

In post
as of
30"‘
June
2025

2025/26

2026/27

2027/28
Projection

2028/29
Projection

Funded
Positions

Positions
to be
Funded

Positions
to be
Funded

Positions
to be
Funded

Supply Chain
Management Officer
Il

10

4

4

4

Principal Supply
Chain Management
Assistant

Chief Supply Chain
Management
Assistant

Senior Supply Chain
Management
Assistant

Supply Chain
Management
Assistant |

Supply Chain
Management
Assistant |l

Supply Chain
Management
Assistant [ll

14

11

11

11

Supply“Chain
Management
Assistant 1V

Economic
Planning,
Budgeting,
Monitoring

and, Evaluation

Director of Economic
Planning, Budgeting,
Monitoring and
Evaluation

Deputy Chief
Economist

Principal Economist

Senior Economist/
Statistician |

Senior Economist Il

Economist |
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Department

Directorate Designation/Position | Authorized In post | 2025/26 2026/27 | 2027/28 | 2028/29
Title Establishment | as of Projection | Projection
30"‘
June Funded Positions | Positions | Positions
2025 Positions to be to be to be
Funded Funded Funded
Economist Il 9 3 3 3 3 3
Information Director ICT 1 1 1 1 1 1
and .
Communication Deputy Director ICT 0 0 0 0 0 0
Technology Assistant Director ICT | 3 1 1 1 1 1
Principal ICT Officer 4 4 4 4 4 4
Chief ICT Officer 0 0 0 0 0 0
Senior ICT Officer | 2 0 0 0 0 0
ICT Officer | 5 5 5 5 5 5
ICT Officer Il 0 0 (0] 0 0 0
Finance Human Resource 1 1 1 1 1 1
Headquarters | Assistant
Principal Assistant 2 0] 0 0 0] 0]
Office Administrator
Chief Assistant Office |2 2 2 2 2 2
Administrator
Senior Assistant 3 2 2 2 2 2
Office Administrator
Assistant, Office 3 1 1 1 1 1
Adnministrator |
Assistant Office 4 0 0 0 0 0
Administrator Il
Assistant Office 4 0 0 0 0 0
Administrator Il
Principal Clerical 15 9 9 9 9 9
Officer
Chief Clerical Officer | 6 4 4 4 4 4
Senior Clerical 9 0 0 0 0 0
Officer
Clerical Officer | 23 4 4 4 4 4
Clerical Officer Il 43 13 13 13 13 13
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Department

Directorate

Designation/Position | Authorized In post | 2025/26 2026/27 | 2027/28 | 2028/29
Title Establishment | as of Projection | Projection
30"!
June Funded Positions | Positions | Positions
2025 Positions to be to be to be
Funded Funded Funded
Clerical Officer Il 45 43 43 43 43 43
Principal Driver 2 1 1 1 1 1
Chief Driver 0 0 0 0 0 0
Senior Driver 1 0 0 0 0] 0
Driver | 4 1 1 1 1 1
Driver Il 12 1 1 1 1 1
Driver llI 20 11 11 1 11 11
Senior Principal 1 1 1 1 1 1
Library Assistant
Library Assistant Il 2 0 0 0 0] 0]
Library Assistant llI 2 0 0 0 0] 0]
Principal Records 1 0] 0 0 0] 0]
Management Officer
Chief Records 0 0] 0 0 0] 0
Management Officer
Senior Records 1 0 0 0 0] 0
ManagementOfficer
Records\Management | 1 1 1 1 1 1
Officer |
Records Management | 2 0 0 0 0 0
Officer Il
Records Management | 2 0] 0 0 0] 0]
Officer lll
Cleaning /Support 2 0 0 0 0 0]
Staff supervisor |
Cleaning/Support 1 0 0 0 0 0]
Staff supervisor IlA
Cleaning Supervisor 52 36 36 36 36 36
IIB/Support Staff
Supervisor
Cleaning Supervisor 60 12 12 12 12 12

Il /Senior Support
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Department

Directorate

Designation/Position
Title

Avuthorized
Establishment

In post
as of
30"1
June
2025

2025/26

2026/27

2027/28
Projection

2028/29
Projection

Funded
Positions

Positions
to be
Funded

Positions
to be
Funded

Positions
to be
Funded

Staff/Senior Sanitary
Cleaner

Support Staff
I/Sanitary Cleaner |

Support Staff
II/Sanitary Cleaner I

Support Staff
ll/Sanitary Cleaner
]l

Local Authority
Staff

Assistant
Administrative
Officer

Assistant
Administrative
Officer

Senior Clerical
Officers (Defunct)

Clerical Officers
I(Defunct)

Clerical Officer Il
/Revenue Cletks

Cletical, Officer
IV/Revenue Clerks

17

17

17

17

Junior Clerical

Superintendent
(Building)

Senior Meter Reader

Animal Health
assistant

Copy Typist (Defunct)

Artisan

Junior/ Senior
Market master
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Department

Directorate Designation/Position | Authorized In post | 2025/26 2026/27 | 2027/28 | 2028/29
Title Establishment | as of Projection | Projection
30"!
June Funded Positions | Positions | Positions
2025 Positions to be to be to be
Funded Funded Funded
Snr. Messenger 1 1 1 1 1 1
Abattoir Ass. 3 1 1 1 1 1 1
Senior Office 1 1 1 1 1 1
Messenger
Snr. Market 2 2 2 2 2 2
Attendant
Driver 1 1 1 1 1 1
Support Staff | 22 22 22 22 22 22
Support Staff |l 8 8 8 8 8 8
Support Staff 1 1 1 1 1 1
Senior Market 1 1 1 1 1 1
Attendant
Total Funded 615 316|318 318 318 318
Positions

Part I: Summary of the Programme“Outpuis and

Performance Indicators for FY 2026/27-

2028/29
Program Delivery Key Key Target | Actual Target Target | Target | Target
me Unit Outputs Performan Achievem | (Baseli 2028/
(KO) ce 2024/ ent ne) 2026/ | 2027/ 29
Indicators 25 2024/25 27 28
(KPls) 2025/2
6
Name of Programme: Executive Services
Outcome: Efficiency and effectiveness in delivery of services
SP 1: Headquar | Timely Percentage | 100% | 90% 70% 75% 80% 85%
Adniinistra J|" ters implementa | of projects
tion dnd tion of and
Personnel programm | programm
Services es and es
projects implemente
d within
stipulated
fime

Name of Programme: Public Financial Management
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Program Delivery Key Key Target | Actual Target Target | Target | Target
me Unit Outputs Performan Achievem | (Baseli 2028/
(KO) ce 2024/ ent he) 2026/ | 2027/ 29
Indicators = 2024/25 27 A
(KPls) 2025/2
6
Outcome: To ensure prudency in management of public funds
SP 1: PFM Financial Number of | 4 4 4 4 4 4
Financial Reports financial
Accounting reports
SP 2: Complianc | Rate of 95% 100% 95% 98% 100% | 100%
Procureme e with rules | projects
nt and and
Complianc regulations | programm
e and es
Reporting implementa
tion and
reports
presented
SP: 3 Prudent No. of 0 0 9 6 4 2
Internal utilization manageme
Audit of nt issues
resources raised
SP 4: Increased % incredse J“5 2.5 5 5 5 5
Revenue revenue in re¥enue
Managem collection collection
ent
SP 5: Effectiyé Timely 100% | 100% 100% 100% | 100% | 100%
Budget mandageme |\ preparatio
Preparati nt of\the n and
on, budget submission
Coordinati process of key
on and budget
Managem documents
ent
Name-of Programme: Economic Planning and Policy Formulation
Outeome: To link economic planning to budget preparation and implementation
SP 1: Economic Effective Percentage | 100% | 100% 100% 100% | 100% | 100%
Economic Planning manageme | of reports
Planning nt of the produced
and Policy budget on time
process
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Program Delivery Key Key Target | Actual Target Target | Target | Target
me Unit Outputs Performan Achievem | (Baseli 2028/
(KO) ce 2024/ ent ) 2026/ | 2027/ 29
Indicators = 2024/25 27 A
(KPIs) 2025/2
6
Formulatio Timely Percentage | 100% | 100% 100% 100% | 100% | 100%
n M&E of reports
reports produced
on time
Production | No. of 7 7 7 7 7 7
of planning | planning
and policy | documents
documents and
policies
produced
Name of Programme: ICT Infrastructure and Support Services
Outcome: Enhanced service delivery
SP 1:ICT ICT ICT Enhanced 100% |.100% 100% 100% | 100% | 100%
Developm developme | service
ent nt and delivery
adoption

LANDS, PHYSICAL PLANNING AND URBAN\DEVELOPMENT

Part A. Vision

Functional human settlements‘that support economic prosperity and sustainable optimal land use.

Part B. Mission

To promote efficient,andjoptimal land use through physical planning, efficient land administration

and sustainable use of land resource.

Part C. Performance Overview and Background for Programme(s) Funding

The'Mandate of the Department is as follows:

e Physical and land use planning strategies to promote sustainable rural and urban
development

e Promotion and facilitation of development of decent housing in sustainable
environment

e Provision of efficient land and property management for effective county land

documentation and land/ or property valuation
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Enhancement of security of land tenure through land surveying and mapping

Expenditure trends

The table below highlights the approved budget and actual expenditures for the financial years

2022/23 to 2024/25.

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure | Absorption Budget Expenditure Absorption
2022/23 50,452,583 | 46,481,047 | 92.13 234,778,175 | 132,697,778 56.52
2023/24 95,478,643 | 88,350,135 92.53 295,211,992 | 265,202,796 89.83
2024/25 84,880,179 | 84,386,213 | 99.42 438,337,861 | 343,948,424 78.47
Total 230,811,405 | 219,217,395 | 94.98 968,328,028¢| 741,848,998 76.61

Major achievements based on the planned outputs/services forthe Financial Years 2022/23 -
2024/25 Budget.

Completion of the Nyeri County Spatial plan.
Completion of the Nyeri town main tfansport terminus.
training Redeployment and training of\traffic marshals.
Upgrading of municipal roads:

Completion of Naromoru anddMukurwe-ini Local Physical and Land Use Development
Plans.

Approval of Maruerand, Ihyruru Local Physical and Land Use Development Plans.
Planning and survey of Ngooru, Githakwa, Ruthagati and Hubuini villages.

Picking of lhwa village.

Preparation®of a Base Plans for lhwa, Warazo, Mutonga, Mutathiini, Munungaiini,
Ruthagati, Ngorano, Ngandu, Iruri and Muirungi village.

Planning=and Survey of Thunguma, Gakanga, Kiamwangi, lhururu, Kiandere, Uaso-
Nyiro, Chieni, Ngaini, Witima, Karundu, Kihome, Waraza, Njigari, Gikoe, and Githiru
villages.

Construction of a GIS office Block at Municipal yard

Initiated phase 1 of the Electronic Development application and approval system
(eDAMS) and County Land Information Management System (CLIMS)

Establishment of valuation court to address objections raised for implementation of the
Valuation Roll, 2019

Installation of 30M high masts in the 5 settlements under the small works — KISIP II.

Ongoing maijor infrastructure upgrading in 5 settlements - KISIP II

Constraints and challenges in budget implementation and how they will be addressed

44



e lLand disputes and litigation delaying the project implementation period - The county to

utilize the recent establishment County Physical planning Liaison committee

e Delay and inadequate disbursements - Timely disbursement of funds.

e Inadequate funds to address major issues on removal of asbestos from County housing

units.

¢ Inadequate technical staff to carry out critical operations in the department.

Major services/outputs to be provided in the Financial Year 2026/27 and the Medium Term.

e Improved service delivery and security of government documents.

e Improved living standards for tenants living in county government units after undertaking

maintenance.

e Efficiency in survey and planning exercises.

e Completion of all ongoing works.

Part D: Programme Objectives

Programme

Strategic Objectives

1. Physical planning services

To provide physical and land use planning strategies for promoting
sustainable,rurél and urban development

N

Land Policy and Planning

To enh@nce security of land tenure through land surveying and mapping

3. Housing Development and Human

Settlement

To promote and facilitate the development of decent housing in a
sUstainable jenvironment

Part E: Summary of Expenditurezby Programmes, 2026/27 — 2028/29(Kshs.)

Programme Approved Actual Baseline Estimates Projected Estimates

Budget Expenditure | Estimates

2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Programme 1: Physical planning services
SP 1.1 515,415,997 | 420,664,049 | 91,980,122 167,957,028 | 176,354,879 | 185,172,623
Administration
and pérsonnel
seryices
Total 515,415,997 | 420,664,049 | 91,980,122 167,957,028 | 176,354,879 | 185,172,623
Expenditure of
Programme 1
Programme 2: Land Policy and Planning
SP 2.1 Land 5,044,443 4,927,562 4,565,957 32,448,975 34,071,424 35,774,995
Policy
Formulation
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Programme Approved Actual Baseline Estimates Projected Estimates

Budget Expenditure | Estimates

2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Total 5,044,443 4,927,562 4,565,957 32,448,975 34,071,424 35,774,995
Expenditure of
Programme 2
Programme 3: Housing Development and Human Settlement
SP 3.1 Building 2,757,600 2,743,026 2,425,100 6,654,500 6,987,225 7:336,586
Construction
Services
Total 2,757,600 2,743,026 2,425,100 6,654,500 6,987,225 7,336,586
Expenditure of
Programme 3
Total 523,218,040 | 428,334,637 | 98,971,179 207,060,503 | 217,413,528 | 228,284,205
Expenditure for
the Vote

Part F. Summary of Expenditure by Vote and Economic Classification (Kshs.)

Expenditure Approved Actual Baseline Estimates Projected Estimates

Classificatio Budget Expenditure | Estimates

W 2024/25 2024/25 2025/26 | 2026/27 2027/28 2028/29

Current 84,880,179 84,386,213 81,471,179 | 83,660,503 87,843,528 | 92,235,705

Expenditure

Compensation to 64,463,362 647460,935 64,463,36 67,652,686 | 71,035,320 | 74,587,086

Employees 2

Use of goods and 20,416,817 19,925,278 17,007,81 16,007,817 | 16,808,208 | 17,648,618

services 7

Current Transfers

Govt. Agencies

Other Recurrent

Capital 438,337,861 | 343,948,424 | 17,500,000 | 123,400,00 129,570,00 136,048,50

Expenditure 0 0 o

Acquisition of Non- | 1,680,000 0] 17,500,00 | 7,916,982 8,312,831 8,728,473

Financial ‘Assets 0

Capital Transfers 396,663,38 336,663,38 0 57,200,000 | 60,060,000 | 63,063,000

to Government 4 4

Agencies

Other Development | 39,994,477 7,285,040 17,500,00 58,283,018 | 61,197,169 | 64,257,027
0
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Expenditure Approved Actual Baseline Estimates Projected Estimates

Classificatio Budget Expenditure | Estimates
n 2024/25 2024/25 2025/26 | 2026/27 2027/28 2028/29

Total Expenditure 523,218,040 | 428,334,637 | 98,971,179 | 207,060,50 217,413,52 228,284,20
of Vote ...... 3 8 5

Part G: Summary of Expenditure by Programme, Sub-Programme and Economic classification
(Kshs)

Expenditure Approved Actual . Bafeline Estimates Projected Estimates
Classification Budget Expenditure | Estimates
2024/25 2024/25 2025/26
/ / / 2026/27 2027/28 2028/29

Programme 1: Physical planning services

Current 77,078,136 | 76,715,625 | 74,480,122 | 75,440,046_| 79,212,048 | 83,172,651
Expenditure

Compensation to 64,463,362 | 64,460,935 | 64,463,362 {"67,652,686 | 71,035,320 | 74,587,086
Employees

Use of goods and 12,614,774 | 12,254,690 | 10,016,760 | 7,787,360 | 8,176,728 | 8,585,564

services

Current Transfers
Govt. Agencies

Other Recurrent

Capital 438,337,861 |€343,948,424 | 17,500,000 | 92,516,982 | 97,142,831 | 101,999,973
Expenditure

Acquisition of Non-

. . 1,680,000 0 4,516,982 4,742,831 4,979,973
Financial Assets
Capital Transfers
to Government 396,663,384 | 336,663,384 57,200,000 [ 60,060,000 [ 63,063,000
Agencies
Other

39,994,477 7,285,040 | 17,500,000 | 30,800,000 | 32,340,000 | 33,957,000
Development

Total Expenditure | 515,415,997 | 420,664,049 | 91,980,122 | 167,957,028 | 176,354,879 | 185,172,623

Sub-Programme 1: Administration and personnel services

t
Current 77,078,136 | 76,715,625 | 74,480,122 | 75,440,046 | 79,212,048 | 83,172,651
Expenditure

§°m|pe”5°“°" fo 64,463,362 | 64,460,935 | 64,463,362 | 67,652,686 | 71,035,320 | 74,587,086
mployees
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Expenditure Approved Actual . queline Estimates Projected Estimates
Classification Budget Expenditure | Estimates
2024/25 2024/25 2025/26
/ / / 2026/27 2027/28 2028/29
Use of goods and
services 12,614,774 12,254,690 | 10,016,760 7,787,360 8,176,728 8,585,564
Current Transfers
Govt. Agencies
Other Recurrent
Capital
] 438,337,861 | 343,948,424 | 17,500,000 | 92,516,982 | 97,142,831, | 101,999,973
Expenditure
Acquisiti f Non-
cquisttion of Ton 1,680,000 0 4,516,982 fun 4,742,831 | 4,979,973
Financial Assets
Capital Transfers
to Government 396,663,384 | 336,663,384 574200,000 | 60,060,000 [ 63,063,000
Agencies
Other
39,994,477 7,285,040 | 17,500,000 [4,30,800,000 | 32,340,000 | 33,957,000
Development
Total Expenditure | 515,415,997 | 420,664,049 | 91,980,122 | 167,957,028 | 176,354,879 | 185,172,623
Programme 2: Land Policy and Planning
Current
] 5,044,443 4,927,562 4,565,957 4,965,957 5,214,255 5,474,968
Expenditure
Compensation to
Employees
Use of goods and
services 5/044,443 4,927,562 4,565,957 4,965,957 5,214,255 5,474,968
Current Transfers
Govt. Agencies
Other Recufrent
Capital
27,483,018 28,857,169 | 30,300,027

Expenditure

Acquisition of Non-
Financial Assets

Capital Transfers
to Government
Agencies
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Expenditure
Classification

Approved
Budget
2024/25

Actual

Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Other
Development

27,483,018

28,857,169

30,300,027

Total Expenditure

5,044,443

4,927,562

4,565,957

32,448,975

34,071,424

35,774,995

Sub-Programme 2:

Land Policy Formulation

Current
Expenditure

5,044,443

4,927,562

4,565,957

4,965,957

5,214,255

5,474,968

Compensation to
Employees

Use of goods and
services

5,044,443

4,927,562

4,565,957

4,965,957

5,214,255

5,474,968

Current Transfers
Govt. Agencies

Other Recurrent

Capital
Expenditure

27,483,018

28,857,169

30,300,027

Acquisition of Non-
Financial Assets

Capital Transfers
to Government
Agencies

Other
Development

27,483,018

28,857,169

30,300,027

Total Expenditure

5,044,443

4,927,562

4,565,957

32,448,975

34,071,424

35,774,995

Programme 3: Housing,Developme

nt and Human Settlement

Current
Expenditure

2,757,600

2,743,026

2,425,100

3,254,500

3,417,225

3,588,086

Compenisation to
Employees

Use of goods and

services

2,757,600

2,743,026

2,425,100

3,254,500

3,417,225

3,588,086

Current Transfers
Govt. Agencies

Other Recurrent
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Approved Actual Baseline Estimates Projected Estimates

Expenditure
. Budget Expenditure | Estimates

Classification

2024/2 2024/2 2025/26
/25 /25 5/ 2026/27 2027/28 2028/29

Capital 3,400,000 3,570,000 3,748,500
Expenditure

Acquisition of Non- 3,400,000 3,570,000 3,7484500
Financial Assets

Capital Transfers
to Government
Agencies

Other
Development

Total Expenditure 2,757,600 2,743,026 2,425,100 6,654,500 6,987,225 7,336,586

Sub-Programme 3.1 Building Construction Services

Current 2,757,600 | 2,743,026 | 2,425,100(| 3)254,500 | 3,417,225 | 3,588,086
Expenditure

Compensation to
Employees

Use of goods and 2,757,600 | 2,743,026 |)«2,495,100 | 3,254,500 | 3,417,225 | 3,588,086

services

Current Transfers
Govt. Agencies

Other Recurrent

Capital 3,400,000 3,570,000 3,748,500
Expenditure

Acquisition of Non- 3,400,000 3,570,000 3,748,500

Financial Assets

Capital Transfers
to Government
Agencies

Othey
Development

Total Expenditure 2,757,600 2,743,026 2,425,100 6,654,500 6,987,225 7,336,586

Total Expenditure

523,218,040 | 428,334,637 | 98,971,179 | 207,060,503 | 217,413,528 | 228,284,205
for the Vote
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Part H: Details of Staff Establishment by Organization Structure

Department | Directorate | Designation/Position | Authorized In 2025/26 | 2026/27 | 2027/28 | 2028/29
Title Establishment | post Projection | Projection
as of
30m Funded Positions | Positions | Positions
June | Positions | to be to be to be
2025 Funded Funded Funded
Lands, Physical County Executive 1 1 1 1 1 1
physical Planning Committee Member
planning - .
and urban Chief Officer 1 1 1 1 1 1
development County director 1 1 1 1 1 1
Physical Planning
Assistant Director of 1 1 1 1 1 1
Physical Planning
Principal Physical 2 0] 2 2 2 2
Planner
Chief Physical 3 0 3 3 3 3
Planner
Senior Physical 8 3 8 8 8 8
Planners
Physical Planners 8 2 8 8 8 8
Planning Assistant 8 0 0 8 8 8
Principal 1 1 1 1 1 1
Superintendent
Engineer
Superintendent 8 4 8 8 8 8
Buildings
Senior Administrative | 3 1 3 3 3 3
Assistant
Admin Il 3 0 3 3 3 3
Supply Chain 1 1 1 1 1 1
Management Officer
Drivers 7 3 7 7 7 7
Technician |l 2 1 2 2 2 2
Support Staff 4 3 4 4 4 4
Lands and | County Director 1 1 1 1 1 1
Survey
Assistant Director 1 0 0 1 1 1
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Department

Directorate | Designation/Position | Authorized In 2025/26 | 2026/27 | 2027/28 | 2028/29
Title Establishment | post Projection | Projection
as of
30t Funded Positions | Positions | Positions
June Positions | to be to be to be
2025 Funded Funded Funded
Principal Land Survey | 2 2 2 2 2 2
Snr. Land Surveyor 1 1 1 1 1 1
Principal 1 1 1 1 1 1
Cartographic Asst.
Chief Cartographic 1 0 1 1 1 1
Asst.
Cartographic Asst. 1 0 1 1 1 1
Survey Land Asst. || 3 0] 3 3 3 3
Survey Land Asst. | 2 0] 0 2 2 2
Land Surveyor 3 0] 3 3 3 3
Assistant
Principal Records 1 1 1 1 1 1
officer
Records Management | 2 2 2 2 2 2
Officer
Principal Clerical 1 1 1 1 1 1
Officer
Senior Cléerical 2 1 2 2 2 2
Officef
ClericalQfficer Il 3 0 3 3 3 3
Clerical Officer | 2 0 2 2 2 2
Housing County Director of 1 0 1 1 1 1
Housing
Assistant Director 1 0 1 1 1 1
Principal Housing 1 0] 1 1 1 1
Officer
Chief Housing Officer | O 0] 0 0] 0] 0]
Senior Housing 0 0 0 0 0 0
Officer
Housing Officer 2 1 2 2 2 2
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Department

Directorate | Designation/Position | Authorized In 2025/26 | 2026/27 | 2027/28 | 2028/29
Title Establishment | post Projection | Projection
as of
30t Funded Positions | Positions | Positions
June Positions | to be to be to be
2025 Funded Funded Funded
Principal Charge 4 0] 0 4 4 4
hand (Building
Charge Hand 4 0 4 4 4 4
Artisans 4 4 4 4 4 4
Valuation Director valuation 1 0 1 1 1 1
Valuer 8 0 8 1 8 8
Total
Funded 115 38 100 108 115 115
Positions

Part I: Summary of the Programme Outputs and Performance Indicators for FY 2026/27-

2028/2029.
Programme Delivery | Key Outputs | Key Target Actual Target Target Target Target
Unit (KO) Performanc Achievement | (Baseline) 2028/2
e Indicators | 2024/25 | 2094/25 2026/27 | 2027/28 |
(KPls) 2025/26
Name of Programme: Physical planning services
Ovutcome: Sustainable Development
SP1: Physical | Empowered Number of 40 40 40 108 115 115
Administration | planning | Staff staff
and Personnel empowered
Services
Functional e- | Number of 1 0 0 1 0] 0]
DAMS & systems
CLIMS Phase | developed
Il
Upgraded % of 100% 56% 56% 100% 100% 100%
infrastructure | completion
of
upgrading
Purchased % of 100% 100% 0 100% 100% 100%
Accountable Purchase of
documents accountable
documents
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Programme Delivery | Key Outputs | Key Target Actual Target Target Target Target
Unit (KO) Performanc Achievement | (Baseline) 2028/2
e Indicators 2024/25 2024/25 2026/27 | 2027/28 9
(KPIs) 2025/26
Repaired Number of 0 0 0 3 0 0
office repaired
buildings office
buildings
Maintained % of office 0 0 0 100% 0] 0
office Furniture
Furniture and | and
Equipment Equipment
maintained
Constructed % of 0 0 0 100% 0] 0
Municipal completion
yard of the
perimeter perimeter
wall wall
Name of Programme: Lands Policy and Planning
Ovutcome: Secured Land tenure
SP2: Land Land & Purchased % of (0] (0] 0 100% 0] 0
Policy Survey Fireproof purchase of
Formulation cabinets Fireproof
cabinets
Purchased Number of 0 0 0 1 0] 0]
Global equipment
Navigation purchased
Satellite
System
(GNSS)
equipment
Completed % of 100% 70% 70% 100% 0 0
ongoing completion
works of ongoing
works
Name of Programme: Housing Development and Human Settlement
Outcome: To enhance affordable and sustainable housing.
SP 3: Building | Housing | Maintained Number of 6 6 45 15 18 20
Construction county county
Services residential residential
units units
maintained
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Programme Delivery | Key Outputs | Key Target Actual Target Target Target Target
Unit (KO) Performanc Achievement | (Baseline) 2028/2
e Indicators 2024/25 2024/25 2026/27 | 2027/28 9
(KPls) 2025/26
Rehabilitation | Number of 0 0 0 1 0 0
of Drainages | drainages

and fence for
one county

and a fence
rehabilitated

housing
estate

HEALTH SERVICES

Part A.Vision:
A wealthy County with happy, healthy and secure people.
Part B. Mission:

To create and sustain an environment that unlocks the potential of the people of Nyeri to achieve
progressive socio-economic growth by running an opeh government.

Goals:

e An efficient and high-quality health care system that is accessible, equitable and affordable for
all.

e To promote and provide quality integfated preventive, promotive, curative, rehabilitative and
palliative services to all Nyeri coUnty residents.

Part C. Performance Overviéw)and,Background for Programme(s) Funding
a) Departmental Mandate.

The mandate of the Health Services Department is to ensure the provision of accessible, equitable,
and high-quality health care to all residents of Nyeri County. This includes promoting and delivering
integrated preventive, promotive, curative, rehabilitative, and palliative health services. The
department is responsible for creating and maintaining an environment that fosters progressive
socio-economic growth through open governance, supporting health facilities, and efficiently
managing resources to enhance health outcomes across the county.

b) Expenditure trends

To supplement the department’s annual budget, Health Services Fund Act 2021 was enacted and
came into operation at the beginning of the financial year 2021 /2022. The aim was to allow health
facilities to utilize User Fees Collected (FIF) for the improvement of health care services across the
county.

55




The Health Services Fund plays a critical role in supplementing the health budget. The Fund has
since grown from collecting Ksh.342 million in the FY 2021/22, Kshs. 473 million in FY 2022/23,
Kshs. 748 million in the FY 2023 /24 to Kshs. 769.2 million in FY 2024/25. With this growth rate, it
is projected that the Fund will be collecting over Kshs. 1 billion by FY 2026/27.

In FY 2024/25, the department was allocated a budget of Kshs. 3,270,803,191. This included
Kshs. 2,732,709,379 for recurrent expenditure and Kshs. 538,093,812 for development. Personal
emoluments received the lion share of the budget.

In FY 2025/26, the department was allocated a budget of Kshs. 3,100,995,754. This\included
Kshs. 2,757,819,573 for recurrent expenditure and Kshs. 343,176,181 for development. Pérsonal
emoluments received the lion share of the budget.

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure Absorption | Budget Expenditure Absorption
2022/23 2,252,690,140 | 2,227,949,458 | 98.90 379,098,499 316,119,142 83.39
2023/24 2,459,242,569 | 2,452,179,569 | 99.71 465,963,767 280,334,037 60.16
2024/25 2,732,709,379 | 2,727,487,560 | 99.81 538,093,812 372,590,729 69.24
Total 7,444,642,088 | 7,407,616,587 | 99.50 1,383,156,078 | 969,043,908 70.06

The budget ceiling for the next FY 2026 /27 is"Kshs. 3,059,412,248, the recurrent expenditure is
set at Kshs. 2,767,066,454 and development€xpenditure at Kshs. 292,345,794. The source of
financing includes sharable revenues, conditional grants and partners as tabulated below

S/No. Source of Funding Estimated Amount - Kshs.
1. Building Resilient Healthcare Systems (Brehs) 54,514,536

2. Grant for Community Health Promoters (CHP’s) 74,250,000

3. Sharable Revenue 2,930,647,712

Total Allocation 3,059,412,248

c¢) Achievements in Strengthening Health Care System:

Health/isvar'social and constitutional right and has a direct effect on the household economy. Increase
in outrof-pocket expenditure at individual and household level may compromise other economic
activities such as education and food security.

This is why the Kenyan Government has reaffirmed its commitment to achieving Universal Health
Coverage through Health Authority which was rolled out in July 2024. Its mission is to provide
affordable, quality and accessible healthcare services to all Kenyans by pooling resources through
the Social Health Insurance Fund (SHIF) to cover medical expenses.
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Health department has continuously procured and supplied health commodities to all 130 County
Government health facilities with essential medicine availability rate of over 80%.

To enhance health service delivery, the county government has recruited several health care workers
who were deployed to various health facilities.

i) Service delivery:
The county has a high NCD burden that requires high investments in preventive & promotive services
on one hand, and specialized facilities for diagnosis and treatment.

As a result, there have been progressive investments in both primary and secondary health care on
equipping the health facilities with diagnostic machines and stocking of NCDs medicines.

e Conducting in reaches and outreaches with a focus on non-communicable diseases.

e Establishment of PCNs in order to offer patient centered services.

e Improved availability of essential medicines and medical supplies.

e Strengthening of primary healthcare and referral systems.

e Incremental improvement in health indicators such as skilled birth attendance and
immunization coverage.

e |Institutionalizing programs for patient safety and quality of care through training and
practice.

ii) Infrastructure development and improvement:

e The department managed to procure assorted medical and dental equipment for various
health facilities and refurbishment of various health facilities within the county.
® Major project works like construction of Wamagana level 4 hospital and OPD block at
Mukurweini hospital are still ongoing.
d) Constraints and challenges in budget implementation:
i) Challenges
Health has been receiving over 30% of the total County Budget annually. Although the department
gets the lion share of the county budget, personnel emolument takes over 80% of the allocation.
Increased salaries and demand for additional staff is evident. The department is left with less than
20% for development projects and recurrent expenditure (O&M) which is barely enough to address
the demand for health commodities and utility bills given the increased risk of various deadly
diseases.

The department is also experiencing higher attrition of staff through retirement though replacement
is slow despite such replacements having no budgetary implications. Declining workforce in health
worsens the existing staff shortage in facilities thus compromising the quality of care to patients and
administrative duties.

The end-to-end IFMIS procurement process has been delaying the bidding processes mainly due to
non-responsive bidders which sometimes is affected by increase of prices for goods & services
currently experienced in the Country.
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Health Policy Issues.

Sustainability of HIV, TB and Malaria and other Strategic Programs in view of declining
donor support like LVCT Health, Danida, THS-UCP, Covid 19 grant, CHAI, e.t.c.

Increased Mental Health Issues.

Other challenges include.

ii)

Huge amounts of unpaid SHA claims.
Inadequate stakeholder engagement forums.
Persistent staffing shortages across most cadres.
Limited funding for infrastructure expansion and maintenance.
High Personnel Emoluments cost over 80% of the total approved health budget.
Delays in exchequer releases from the National Treasury.
Rising cost of medical commodities and utilities.
Wage bill pressures arising from health worker rationalization and collective bargaining
agreements (CBAs).
Over dependence on conditional grants and donor funding.
Need to leverage on use of technology to enhance efficiency in delivery of healthcare
services.
Some mitigation measures will include expenditure prioritization, enhanced own-source
revenue from health facilities (where applicable), and efficiency gains through digitization
and pooled procurement of supplies like health products & technology.
Proposed interventions in implementation of the budget:

The department will carefully invest available funding based on its priorities and strategic direction

with a view to strengthening Primary Health Care through.

Continuous investment in technology and innovations to reduce wastage and enhance
efficiency in service delivery.

Increase overall health budget to a minimum of Kshs. 4.5 billion annually using Health
Services Fund (FIF), donors and other development pariners.

Review and strengthening operationalization of the Nyeri Health Service Fund Act, 2021
and its regulations to ease collection, use and management of FIF.

Ease the flow of funds through the Health Service Fund to the department and health
planning entities for timely implementation of planned activities.

Ensure provision of medical equipment service contracts to reduce the down time of essential
equipment.

Timely replacement of staff leaving the service due to retirement or natural attrition in order
to create stability in the human resource management.

Staff capacity building to increase efficiency in service delivery.
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e) Major services/outputs to be provided in the medium-term period FY 2026/27 through FY
2028/29 and the inputs required.

Broad service outputs.

Program area

Output

Remarks

Community health
services

Strengthened preventive promotive
health through training of Community
Health Promoters

Investment in this area will reduce the burden of
diseases through early detection and prevention of
health-related conditions.

Putting more focus on the primary health care
services.

Preventive and
promotive services

Halt and reverse the trend of Non
communicable condition in the county
(diabetes, Hypertension, cancer
e.t.c.)

Strengthen PCNs in order tosoffer patient centered
services.

Emphasis on prevention of NCD risk factors at the
community.

Scale up ofscreening services at the Primary
Healthcare Facilities.

Curative and

rehabilitative services

Improved curative, diagnostics and
rehabilitative services

Strengthen‘preventive maintenance of medical
equipment.

Strengthen through equipping of Hospital
maintenance units in order to respond to routine
servicing and preventive maintenance of medical
equipment.

Strengthen and support of specialized services to
respond to the emerging needs of our clients
Support procurement of vital medical equipment to
minimize referrals out of the county.

Expansion of current infrastructure in County
Referral Hospital to match the demand and new
skills.

Advocate for community enrollment to Social Health
Authority while cushioning the indigents and
vulnerable population.

Part D: Programme Objectives.

Programme

Strategic Objectives

1. | Health services:

service delivery.

® To Strengthen health systems, general logistical and other support for efficient

® Reduce incidence of preventable illnesses and mortality in Nyeri County.

Provide equitable and accessible clinical services emergency and referrals.

Part Es;Summary of Expenditure by Programmes: FY 2026/27 — 2028/29.

Programme

Approved
Budget
2024/25

Actual Baseline
Expenditure Estimates
2024/25 2025/26

Estimates 2027/28 2028/29
2026/27 Projections Projections

Programme 1:
Health Services
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Programme Approved Actual Baseline Estimates 2027/28 2028/29
Budget Expenditure Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Sp. 1.1: 550,000 546,800 660,000 2,080,000 2,184,000 2,293,200

Community health

SP. 1.2: Health 110,342,366 63,721,454 90,655,250 100,414,536 105,435,263 | 110,707,026

centers and

dispensaries

management

SP 1.3: 3,159,910,82 | 3,025,125,74 | 2,823,118,09 2,969,717,712 3,118,203;59 f 3,274,113,777

Preventive, 5 9 0 8

Promotive and

Curative Health

Services

Total Expenditure | 3,270,803,19 | 3,089,394,00 | 2,914,433,340 | 3,072,212,248 3,225,822,86 | 3,387,114,003

for Programme 1 1 3 0

Total Expenditure | 3,270,803,19 | 3,089,394,00 | 2,914,433,340 | 3,072,212,248 3,225,822,86 | 3,387,114,003

for Vote 1 3 0

Part F. Summary of Expenditure by Vote and Economic Classification (Kshs.)

Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Current
Expenditure

2,732,709,379

2,729,473,558

2,627,933,340

2,767,066,454

2,905,419,777

3,050,690,766

Compensation to 2,686,628,423, | 2,684)834,753 | 2,587,618,751 | 2,681,958,330 | 2,816,056,247 | 2,956,859,059
Employees

Use of Good and | 27,910,455 26,539,744 21,739,339 29,533,588 31,010,267 32,560,781
Services

Current Transfers 853,865,628 17,570,051 867,955,250 904,514,536 949,740,263 997,227,276
Govt. Agencies

Other Recutrent 600,000 529,010 620,000 1,060,000 1,113,000 1,168,650
A-in-A -836,295,127 | O -850,000,000 | -850,000,000 | -892,500,000 | -937,125,000
Capital 538,093,812 359,920,445 286,500,000 305,145,794 320,403,084 336,423,238
Expenditure

Acquisition of 248,195,970 118,702,802 162,500,000 202,145,794 212,253,084 222,865,738

Non-Financial
Assets
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Expenditure Approved Actual Baseline Estimates 2027/28 2028/29

Classification Budget Expenditure Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Capital Transfers 120,000 118,680

to Govt. Agencies

Other 289,777,842 241,098,963 124,000,000 103,000,000 108,150,000 113,557,500

Development

Total Expenditure
for Vote.

3,270,803,191

3,089,394,003

2,914,433,340

3,072,212,248

3,225,822,860

3,387,114,003

Part G. Summary of Expenditure by Programme, Sub-Programme and Economic'Classification

(Kshs.)

Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Programme 1:
Health Services

Current
Expenditure

2,732,709,379

2,729,473,558

2,627,983,340

2,767,066,454

2,905,419,777

3,050,690,766

Compensation to 2,686,628,423 | 2,684,834,7534| 2,587,618,751 | 2,681,958,330 | 2,816,056,247 | 2,956,859,059
Employees

Use of Good and 27,910,455 26,539,744 21,739,339 29,533,588 31,010,267 32,560,781
Services

Current Transfers 853,865,628 17,570,051 867,955,250 904,514,536 949,740,263 997,227,276
Govt. Agencies

Other Recurrent 600,000 529,010 620,000 1,060,000 1,113,000 1,168,650
A-in-A -886,295,127 | O -850,000,000 | -850,000,000 | -892,500,000 | -937,125,000
Capital 538,093,812 359,920,445 286,500,000 305,145,794 320,403,084 336,423,238
Expenditure

Acquisition®f Non=y, | 248,195,970 118,702,802 162,500,000 202,145,794 212,253,084 222,865,738
Financial Assets

Capital\Transfers to | 120,000 118,680

Govt. Agencies

Other Development | 289,777,842 241,098,963 124,000,000 103,000,000 108,150,000 113,557,500

Total Expenditure
Programme 1

3,270,803,191

3,089,394,003

2,914,433,340

3,072,212,248

3,225,822,860

3,387,114,003

Subprogrammel.1:
Community health
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Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Current
Expenditure

550,000

546,800

660,000

2,080,000

2,184,000

2,293,200

Compensation to
Employees

Use of Good and
Services

550,000

546,800

660,000

2,080,000

2,184,000

2,293,200

Current Transfers
Govt. Agencies

Other Recurrent

A-in-A

Capital
Expenditure

Acquisition of Non-
Financial Assets

Capital Transfers to
Govt. Agencies

Other Development

Total Expenditure
Sub-programme 1

550,000

546,800

660,000

2,080,000

2,184,000

2,293,200

Sub-programme
1.2: Health centers
and dispensaries
management

Current
Expenditure

17,570,501

17,570,051

17,955,250

54,514,536

57,240,263

60,102,276

Compensation to
Employees

Use of Goodiand
Services

Current Transfers
Govt. Agencies

17,570,501

17,570,051

17,955,250

54,514,536

57,240,263

60,102,276

Other Recurrent

A-in-A

Capital
Expenditure

92,771,865

46,151,403

72,700,000

45,900,000

48,195,000

50,604,750
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Expenditure Approved Actual Baseline Estimates 2027/28 2028/29

Classification Budget Expenditure Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Acquisition of Non- | 92,771,865 46,151,403 72,700,000 45,900,000 48,195,000 50,604,750

Financial Assets

Capital Transfers to

Govt. Agencies

Other Development

Total Expenditure 110,342,366 63,721,454 90,655,250 100,414,536 105,435,263 110,707,026

Sub-programme
1.2

Subprogramme1.3:
Preventive,
Promotive and
Curative Health
Services

Current
Expenditure

2,714,588,878

2,711,356,707

2,609,318,090

2,710,471,918

2,845,995,514

2,988,295,290

Compensation to 2,686,628,423 | 2,684,834,753 | 2,587,618,751 | 2,681,958,330 | 2,816,056,247 | 2,956,859,059
Employees

Use of Good and 27,360,455 25,992,944 215079,339 27,453,588 28,826,267 30,267,581
Services

Current Transfers 836,295,127 0] 850,000,000 850,000,000 892,500,000 937,125,000
Govt. Agencies

Other Recurrent 600,000 529,010 620,000 1,060,000 1,113,000 1,168,650
A-in-A -836,295,127 1O -850,000,000 | -850,000,000 | -892,500,000 | -937,125,000
Capital 445;321,947 313,769,042 213,800,000 259,245,794 272,208,084 285,818,488
Expenditure

Acquisition of Non<“4( 155,424,105 72,551,399 89,800,000 155,245,794 163,008,084 171,158,488
Financial Assets

Capital Transfers top{ 120,000 118,680

Govt. Agencies

Other Dé&velopment | 289,777,842 241,098,963 124,000,000 104,000,000 109,200,000 114,660,000

Total Expenditure
Sub-programme
1.3

3,159,910,825

3,025,125,749

2,823,118,090

2,969,717,712

3,118,203,598

3,274,113,777

Grand Total

3,270,803,191

3,089,394,003

2,914,433,340

3,072,212,248

3,225,822,860

3,387,114,003
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Part H: Details of Staff Establishment by Organization Structure

STAFF DETAILS

STAFF

ESTABLISHMENT IN

FY 2025/2026
(No.)

Position / Title J/G Avuthorized | In 2025/26- | 2026/27- | 2027/28 2028/29
post Funded Positions | Projection- | Projection-
as of | Positions | to be Positions Positions
30t Funded to be to be
June Funded Funded
2025

CECM - Medical Services & Public Health T 1 1 1 1 1 1

County Chief Officer - Medical Services & Public S . . . . . .

Health

Senior Deputy Director - Medical Services S 5 4 4 4 4 4

Director - Medical Services & Public Health R 1 1 1 1 1 1

Deputy Director - Medical Services R 15 15 15 15 15 15

Director of Health Administration R 1 0 0 0 0] 0]

Deputy Director Pharmaceutical Services R 3 2 2 2 2 2

Deputy Director of Dental Services R 4 3 3 3 3 3

Dental Specialist [1] Q 4 0 0 0 0] 0]

Deputy Chief Pharmacist Q 5 4 4 4 4 4

Deputy Director of Administration Q 3 2 2 2 2 2

Senior Assistant Director Nursing Services Q 6 2 2 2 2 2

Medicol Spec.ialist [1]1 / Senior Assistant Director Q 38 35 38 38 38 38

Medical Services

Deputy Director HRM & Development Q 1 1 1 1 1 1

Assistant Chief Pharmacist P 15 12 12 12 12 12

Assistant Director - Medical i Medical

55|s.c1n. irector edical Services/Medica p 55 15 15 16 18 20

Specialist 11

Dental Specialist)[2] P 7 7 7 7 7 7

Assi?font Director Nursing Services / Senior Principal p 30 25 25 25 25 25

Registered Nurse

Assistant Direct ly Chain M t

55|s'cm irector, Supply Chain Managemen p 1 0 o 0 0 0

Services
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STAFF
ESTABLISHMENT IN

STAFF DETAILS FY 2025/2026
(No.)

Position / Title J/G Avuthorized | In 2025/26- | 2026/27- | 2027/28 2028/29
post Funded Positions | Projection- | Projection-
as of | Positions | to be Positions Positions
30t Funded to be to be
June Funded Funded
2025

Principal Medical Laboratory technologist | P 10 8 8 8 8 8

Principal Registered Clinical Officer [1] P 15 8 8 8 8 8

Assistant Director Public Health P 3 3 3 3 3 3

Principal Assistant Occupational Therapist | P 3 2 2 2 2 2

Senior Principal Registered Physiotherapist P 2 1 1 1 1 1

Assistant Health Administration Officer P 3 ] 1 1 1 1

Assistant Director HRM & Development P 1 0 0 0] 0] 0]

Assistant Director Finance & Accounting Services P 2 1 1 1 1 1

Principal Accountant N 2 1 1 1 1 1

Principal Registered Nurse N 60 58 58 58 58 58

Senior Medical Officer N 89 25 25 27 29 32

Senior Pharmacist N 10 1 1 1 1 2

Senior Dental Officer N 10 1 1 1 1 2

Principal Human Resource officer N 1 0] 0 0] 0] 0]

Principal Nutrition and Diatetics Officer N 3 3 3 3 3 3

Principal Medical Laboratofy technologist Il N 20 18 18 18 18 18

Principal Assistant Pubfie, Health|©fficer N 20 26 26 26 26 26

Principal RegisteredyPhysiotherapist N 10 10 10 10 10 10

Principal Assistant’@gcupational Therapist N 10 4 4 4 4 4

Chief Pharmaceutical Technologist N 2 1 1 1 1 1

Principal Radiographer N 2 1 1 1 1 1

gsfs:iscf::t Principal Health Records Management N 10 6 6 6 6 6

Principal Registered Clinical Officer [11] N 22 22 22 22 22 22
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STAFF DETAILS

STAFF
ESTABLISHMENT IN
FY 2025/2026

(No.)

Position / Title J/G Avuthorized | In 2025/26- | 2026/27- | 2027/28 2028/29
post Funded Positions | Projection- | Projection-
as of | Positions | to be Positions Positions
30t Funded to be to be
June Funded Funded
2025

Principal Medical Engineering Technologist N 15 4 4 4 5 6

Assistant Principal Medical Social Worker N 5 1 1 1 1 1

Principal Dental Technologist N 5 1 1 1 1 1

Principal Supply Chain Mgt. Officer N 2 1 1 1 1 1

Assistant Chief Physiotherapist M 17 9 9 9 9 9

Chief Assistant Occupational Therapist M 8 2 2 2 2 2

Chief Public Health Officer M 12 8 8 8 8 8

Chief Assistant Public Health Officer M 40 8 8 9 10 11

Chief Human Resource Officer M 1 0] 0 0] 0] 0]

Chief Medical Engineering Technologist M 7 0] 0 0] 0] 0]

Chief Office Administrator M 4 1 1 1 1 1

Chief Registered Clinical Officer M 30 30 30 30 30 30

Chief Registered Nurse M 135 92 92 93 95 97

Deputy Chief Dental Technologist M 2 1 1 1 1 1

Deputy Chief Pharmaceutical Technologist M 8 6 6 6 6 6

Medical Officer M 89 14 18 20 23 26

Chief Radiographer M 5 5 5 5 5 5

Pharmacist M 10 2 2 2 2 2

?:;:::I/\:gc::al Lab"@fficer /Chief Medical Lab M 19 6 6 6 6 6

Chief Nursing Officer 30 2 2 3 4 5

Chief Accountant 3 1 1 1 1 1

Chief Supply Chain Mgt. Officer 3 1 1 1 1 1
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STAFF DETAILS

STAFF

ESTABLISHMENT IN
FY 2025/2026

(No.)

Position / Title J/G Avuthorized | In 2025/26- | 2026/27- | 2027/28 2028/29
post Funded Positions | Projection- | Projection-
as of | Positions | to be Positions Positions
30t Funded to be to be
June Funded Funded
2025

A55|.s’rqnt Chief Health Records Information mgt. M 3 2 2 5 2 2

Officer

Chief Medical Social Worker 5 2 2 2 2 2

Assistant Chief Health Administration Officer 5 1 1 1 1 1

Sen!or Assistant Health Records & Information Mgt. L 10 0 o 0 . 5

Officer

Assistant Senior Health Records Information and Mgt.

L 2 1 1 1 1 1

Officer

Senior Assistant Occupational Therapist L 4 0] 0 0] 0] 0]

Senior Orthopedic Technologist L 4 3 3 3 3 3

Senior Assistant Public Health Officer L 40 17 17 18 19 20

Senior Community Oral Health Officer L 5 2 2 2 2 2

Senior Dental Technologist L 3 2 2 2 2 2

Senior Enrolled Nurse [1] L 160 15 15 19 24 30

Senior Health Administration Officer L 4 4 4 4 4 4

Senior HRM Assistant L 2 0] 0 0] 0] 0]

Senior Medical Engineering féchnologist L 8 8 8 8 8 8

Senior Medical Lab Technician}1] L 15 2 2 3 4 5

Senior Medical Lab, Technologist L 20 2 2 3 4 5

Senior Medical Soecial Worker L 4 3 3 3 3 3

Senior Nutrition & Dietetics Officer /Technologist L 15 0] 0 1 2 3

Senior Pharmaceutical Technologist L 15 2 2 3 4 5

Senior Physiotherapist L 5 4 4 4 4 4

Senior Registered Clinical Officer L 40 11 11 12 13 14

Senior Registered Nurse L 177 164 164 165 166 167
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STAFF DETAILS

STAFF

ESTABLISHMENT IN
FY 2025/2026

(No.)

Position / Title J/G Avuthorized | In 2025/26- | 2026/27- | 2027/28 2028/29
post Funded Positions | Projection- | Projection-
as of | Positions | to be Positions Positions
30t Funded to be to be
June Funded Funded
2025

Senior Accountant L 4 1 1 1 1 1

Senior Radiographer L 2 1 1 1 1 1

Senior Supply Chain Mgt. Assistant L 2 1 1 1 1 1

Community Oral Health Officer 1 K 9 6 6 6 6 6

Assistant Health R ds & Inf tion Mgt. Offi

ssistant Hea ecords & Information Mgt. Officer K 5 o 0 0 0 0

(1]

Ser’ilor Assistant Health Records & Information Mgt. K 5 3 3 3 3 3

Assistant

Assistant Occupational Therapist [1] K 5 2 2 2 2 2

Assistant Public Health Officer [1] K 60 27 31 32 33 34

Health Administration Officer [1] K 4 2 2 2 2 2

Medical Eng. Technologist [1] K 10 1 3 3 3 3

Medical Lab Technologist [1] K 30 17 17 18 19 20

Orthopedic Technologist [1] K 4 2 2 2 2 2

Pharmaceutical Technologist [1] K 30 17 17 17 18 19

Physiotherapist [1] K 8 1 1 1 1 1

Radiographer [1] K 5 0 0 0] 0 0]

Registered Clinical Officer'[1] K 80 21 21 23 25 27

Registered Nurse [1] K 207 56 58 62 68 74

Senior Enrolled Norse”[2] K 70 32 32 33 35 37

Senior Health Records & Information Mgt. Assistant K 12 0 0 1 2

A55|.sfont Health Records Information Management K 5 3 3 3 3 3

Officer

Senior Medical Lab Technician [2 K 8 1 1 1 1 1

Senior Public Health Officer Assistant [1] K 60 25 25 26 27 28
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STAFF DETAILS

STAFF

ESTABLISHMENT IN
FY 2025/2026

(No.)

Position / Title J/G Avuthorized | In 2025/26- | 2026/27- | 2027/28 2028/29
post Funded Positions | Projection- | Projection-
as of | Positions | to be Positions Positions
30t Funded to be to be
June Funded Funded
2025

Senior Assistant Public Health Officer K 35 9 9 10 11 12

Superintendent (Building) K 1 1 1 1 1 1

Supply Chain Management Assistant [1] K 3 2 2 2 2 2

Technical Instructor [1] K 14 4 4 4 5 6

Accountant 1 K 7 1 1 1 1 1

Nutrition Officer 1 K 20 2 2 3 4 5

Nutrition & Dietetics Technologist [1] K 5 3 3 3 3 3

Medical Social Worker | K 5 1 1 1 1 1

Dental Technologist [1] K 5 3 3 3 3 3

Health Administrative Officer [I] K 4 0 0 0 0 0

Assistant Office Administrators K 8 5 5 5 5 5

Assistant Community Health Officer K 5 1 1 1 1 1

Assistant Public Health Officer [2] J 70 0 0 2 5 8

Public Health Assistant | J 5 2 2 2 2 2

Chief Clerical Officer J 10 11 11 11 11 11

Dental Technologist [11] J 6 0 0 0 0 0

Enrolled Nurse [1] J 100 15 15 17 20 23

Health Administration Officer [2] J 3 2 2 2 2 2

Health Records\& Information Mgt. Assistant [1] J 15 5 5 5 6 6

Medical Lab Technician [1] J 4 6 o) 6 6 6

Medical Lab Technologist [2] J 60 9 9 10 12 14

glr\;?lri]:ct;lrir;gErn:;:rcgi;q"l;e;:hnoIogist 2/Medical ] 12 4 4 4 4 4

Medical Social Worker [2] J 10 1 1 1 1 1
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STAFF DETAILS

STAFF

ESTABLISHMENT IN
FY 2025/2026

(No.)

Position / Title J/G Avuthorized | In 2025/26- | 2026/27- | 2027/28 2028/29
post Funded Positions | Projection- | Projection-
as of | Positions | to be Positions Positions
30t Funded to be to be
June Funded Funded
2025

Nutrition & Dietetics Technologist [2] J 15 1 1 2 3 4

Office Administrative Assistant [1] J 7 2 2 2 2 2

Orthopedic Technologist [2] J 6 0 (0] 0 0 0

Pharmaceutical Technologist [2] J 50 0 0 1 3 5

Physiotherapist [2] J 10 1 1 1 1 1

Principal Driver J 2 2 2 2 2 2

Radiographer [2] J 1A 0 0 0 1 2

Registered Clinical Officer [2] J 120 50 50 52 55 58

Registered Nurse [2] J 400 120 120 127 137 148

Revenue Officer [3] J 0 1 1 1 1 1

Human Resource Officer [3] J 3 3 3 3 3 3

Supply Chain Management Assistant [2] J 4 3 3 3 3 3

Telephone Supervisor [2] J 0 3 3 3 3 3

Community Oral Health Officer 2 J 13 2 2 2 3 4

Assistant Occupational Therapist 2 J 8 0 0 0 0] 0]

Community Health Assistant{2] J 7 1 1 1 1 1

Community Oral HealthyOfficer|[3] H 15 5 5 5 6 6

'[A;’s]sisfont Health Records & Information Mgt. Officer H 18 8 13 13 13 13

Assistant Public Health Officer [3] H 80 22 26 28 30 32

Chief Driver H 10 2 2 2 2 2

Enrolled Nurse [2] H 150 30 30 33 37 42

Health Records & Information Mgt. Assistant [2] H 10 17 17 17 17 17

Medical Eng. Technician [2] Technologist H 10 3 5 5 5 5
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STAFF DETAILS

STAFF

ESTABLISHMENT IN

FY 2025/2026
(No.)

Position / Title J/G Avuthorized | In 2025/26- | 2026/27- | 2027/28 2028/29
post Funded Positions | Projection- | Projection-
as of | Positions | to be Positions Positions
30t Funded to be to be
June Funded Funded
2025

Medical Lab Technologist [3] H 62 31 38 39 40 41

Medical social Worker [3] H 13 3 3 3 3 4

Medical Lab Technician [2] H 6 0 0 0 0 0

Nutrition & Dietetics Technician 2 H 20 12 12 12 12 12

Health Administrative office [3] H 1 1 1 1 1 1

Office Administrative Assistant [2] H 7 0 0 0 0 0

Orthopedic Trauma Technician [2] H " 3 3 3 3 3

Pharmaceutical Technologist [3] H 60 5 5 7 9 11

Physiotherapist [3] H 10 12 14 14 14 14

Public Health Assistant [2] H 22 22 22 22 22 22

Radiographer [3] H 12 6 6 6 6 6

Registered Clinical Officer [3] H 130 74 84 85 87 89

Registered Nurse [3] H 400 198 241 245 251 257

Senior Clerical Officer H 18 2 2 3 4 5

Senior Telephone Operator H 0 1 1 1 1 1

Supply Chain ManagementfAssistant 3] H 5 3 3 3 3 3

Artisan Grade [1] — Bdilding G 1 1 1 1 1 1

Cleaning Supervisof[1]/Support staff Supervisor G 36 22 22 23 24 25

Clerical Officen [1] G 30 3 3 4 5 6

Enrolled Nurse [3] G 200 36 36 40 46 52

Orthopedic Trauma Technician [3] G 12 3 3 3 3 3

Medical Laboratory Technician [3] G 0 0 0 0 0 0

Public Health Assistant [3] G 2 1 1 1 1 1
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STAFF DETAILS

STAFF

ESTABLISHMENT IN
FY 2025/2026

(No.)

Position / Title J/G Avuthorized | In 2025/26- | 2026/27- | 2027/28 2028/29
post Funded Positions | Projection- | Projection-
as of | Positions | to be Positions Positions
30t Funded to be to be
June Funded Funded
2025

Senior Driver G 14 7 7 7 7 7

Supply Chain Management Assistant [4] G 7 3 3 3 3 3

Cook 1 G 9 5 5 5 5 5

Tailor Grade [1] G 2 2 2 2 2

Telephone Operator [1] G 0 0] 0 0] 0] 0]

Artisan Grade [2] — Building /Tailor F 1 0 0 0 0 0

Cleaning Supervisor[2a] Support staff F 29 3 3 4 5 6

Clerical Officer [2] F 60 26 26 27 28 29

Driver 1 F 20 7 7 7 8 9

Housekeeping Assistant [2] F 2 2 2 2 2 2

Secretary ?Csdle 1 1 1 1 1 1

Driver [2] E 21 2 2 3 4 5

Senior Support Staff E 37 5 13 14 15 16

Mortuary Attendant 2b E 10 12 12 12 12 12

Clerical Officer [3] D 0 2 2 2 2 2

Driver [3] D 9 12 12 12 12 12

Senior Support Staff D 100 25 35 37 39 42

Laborers [2] A 0 3 3 3 3 3

Sub Total 1,909 2,015 2,088 2,192 2,302

Others

CHP’s Stipends - Nyeri County Counterpart Funding 2,510 | 2,510

CHP’s Stipends - National Government Funding 2,510 | 2,510
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Part I: Summary

of the Programme Outputs

and Performance Indicators for FY 2026/27 -

2028/29.
Programme Delivery Key Key Performance Target Actual Target Target Targe | Target
Unit Outputs Indicators 2024/2 | Achievem | (Baselin | 2026/2 |t 2028/2
5 ent e)2025/ |7 2027 | 9
2024/25 26 / 28
Programme 1: | Departmen | Efficient No. of planning 7 6 5 5 6
Health t of Health | and document prepared
Services Services effective (CIDP, CHSS&IP,
health care | ADP, AWP, PBB,
Outcome: system Procurement plan,
efficient and Health sectoral
effective plan)
health systems
Departmen County health 0 1 1 1 1
t of Health accounts prepared
Services
Departmen Amount FIF revenue 769M 824M 900M 1B 1B
t of Health collected (in Kshs
Services million)
Departmen % of medical 50% 55% 60% 65% | 70%
t of Health equipment with
Services active service
contract
Departmen No strategic 13 13 15 18 20
t of Health hospital department
Services with clean power
for'medical
equipment surge
protection
Departmen % of facilities with 100% 100% 100% 100 100%
t of Health updated asset %
Services register maintained.
Depdrtmen No. of stakeholder 1 1 1 1 1
t,ofyHedlth meetings Held
Services
Departmen % of MoU's signed 100% 100% 100% 100 100%
t of Health and executed with %
Services implementing
partners
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Programme Delivery Key Key Performance Target Actual Target Target Targe | Target
Unit Outputs Indicators 2024/2 | Achievem | (Baselin | 2026/2 |t 2028/2
5 ent e)2025/ |7 2027 | 9
2024/25 26 / 28
Departmen % of health 100% 100% 100% 100 100%
t of Health facilities with %
Services functional health
committee/ hospital
boards
Departmen | Improved Level of 84% 80% 82% 85% | 87%
t of Health | client/provi | Client/service
Services der provider satisfaction
satisfaction | index beyond 70%
Departmen | Improved Doctors /nurse 1:7200/ 1:7000/ | 1:7000 | 1:700 | 1:7000
t of Health | doctors population ratio 1:100 1:100 / o/ / 1:100
Services and nurses’ 1:100 1:100
population
Ratio
Departmen | Increased No. of functional 4 4 4 4 4
t of Health | access to specialized units
Services specialized | (Oncology, Renal,
services ICU, HDU,)
Departmen No. of specialists 61 63 70 80 90
t of Health trained
Services
Departmen | Evidence % of*facilities 100% 100% 100% 100 100%
t of Health | based sUbmitting timely & %
Services decision Completé reports
making every month
Departmen No monthly Data 12 12 12 12 12
t of Health Quality Audits
Services (QDA) conducted
Departmen¥| Improved No quarterly 4 4 4 4 4
t of Health [Vquality of support supervision
Services care meetings
Depatrtmen No quarterly 4 4 4 4 4
t of Health performance review
Services meetings
Departmen No of facilities 1 1 1 1 1
t of Health certified star three
Services and above on

service provision
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Programme Delivery Key Key Performance Target Actual Target Target Targe | Target
Unit Outputs Indicators 2024/2 | Achievem | (Baselin | 2026/2 |t 2028/2
5 ent e)2025/ |7 2027 | 9
2024/25 26 / 28
Departmen | Improved Under five Mortality 28.3 28 27 26 25
t of Health | life rate per 1,000
Services expectancy
Departmen Infant mortality rate 28 25 23 21 19
t of Health per 1,000
Services
Departmen Maternal mortality 161 100 67 65 63
t of Health rate per 1,000
Services
Departmen TB treatment success 80.5% 80% 81% 82% | 84%
t of Health rate
Services
Departmen HIV incidence 184 N/A N/A N/A N/A
t of Health
Services
Departmen | Reduced Immunization 94.5% 95% 96% 97% | 98%
t of Health | prevalence | coverage
Services of Vaccine-
Preventabl
e diseases
Departmen | Reduced % of.skilled 99% 99 99 100 100
t of Health | maternal déliveries conducted
Services mortality in ounhealth
facilities
Departmen Family Planning 71% 72 73 74 75
t of Health Uptake
Services
Departmen % of pregnant 53 54 56 57 58
t ofHealth women attending 4
Services ANC visit
Departmen % of health 22.5 31 31 33 35
t of Health facilities providing
Services delivery services
Departmen | Reduced % of facilities 100% 80% Q90 95 100
t of Health | burden of screening for NCD’s
Services ill health
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Programme Delivery Key Key Performance Target Actual Target Target Targe | Target
Unit Outputs Indicators 2024/2 | Achievem | (Baselin | 2026/2 |t 2028/2
5 ent e)2025/ |7 2027 | 9
2024/25 26 / 28
Departmen | associated | Facility mortality 5% 4.70%
t of Health | with NCD’ rate
Services
Departmen No. of population 200,000 203,000 | 220,00 ((240,0 | 260,00
t of Health screened for NCD 0 00 0
Services
Departmen | Improved % of Villages 8% 8% 10% 15% | 25%
t of Health | environmen | declared ODF
Services tal health
Departmen % of hospital with 100% 100% 100% 100 100%
t of Health access to safe %
Services health care waste
management
Departmen % of food premises 98% 100% 100% 100 100%
t of Health certified safe %
Services
Departmen | Improved % of functional 100 100 100 100 100
t of Health | community community units
Services
Departmen | services Cases diarthea 18,948 30,800 29,800 | 28,50 | 26,500
t of Health disease 0]
Services
Departmen % of community 100% 100% 100% 100 100%
t of Health dialégue days held. %
Services
Departmen No. of planned 100% 100% 100% 100 100%
t of Health community %
Services household visits
conducted.
Departmen Incidence of under 5 8% 6% 5% 4% 3.50%
t of Health malnutrition
Services
Departmen | Improved % of fully functional 100% 100% 100% 100 100%
t of Health | response to | ambulances %
Services medical
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Programme Delivery Key Key Performance Target Actual Target Target Targe | Target
Unit Outputs Indicators 2024/2 | Achievem | (Baselin | 2026/2 |t 2028/2
5 ent e)2025/ |7 2027 | 9
2024/25 26 / 28
Departmen | emergenci | % of hospitals with 100% 100% 100% 100 100%
t of Health | es functional %
Services emergency
response teams
Departmen Functional isolation 1 1 1 1 1
t of Health unit
Services
Departmen | Increased % of healthcare 4% 2% 1% 0 0
t of Health | access to facility with stock
Services clinical out of essential
services drugs and supplies
Departmen % of healthcare 44% 45% 46% 48% | 50%
t of Health facilities with
Services laboratory services
Departmen % of hospitals with 100% 100% 100% 100 100%
t of Health specialized services %
Services
Departmen | Reduction % of facilities on 100% 100% 100% 100 100%
t of Health | in health Infection prevention %
Services care and control
associated | program
infections,
reduction
of medical
harm
Departmen | Laboratory | % of hospitals with 100% 100% 100% 100 100%
t of Health | accreditati | a functional quality %
Services on for improvement and
improved patient safety
quality of program
care
Departmen Incidence of surgical 4% 3% 2% 0% 0%
t ofyHealth site infections
Services
Departmen No. of hospital labs 1 1 1 2 2
t of Health accredited
Services
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GENDER, YOUTH, SPORTS, AND SOCIAL SERVICES

Part A. Vision

A lead department in promotion of social equity, marginalized person’s social economic
development, disaster management and sports for high quality of life.

Part B. Mission

To formulate, promote, coordinate, and implement policies, plans and programs on gender &
youth, social services, disaster management and sports for sustainable social-&cohomic
development for the people of Nyeri.

Part C. Performance Overview and Background for Programme(s) Funding
a) Departmental Mandate:

The Department serves as the primary vehicle for the delivery 6f social services within the County
Government of Nyeri County, with a mandate to foster a just, in¢clusive, and cohesive society. It aims
to promote equitable social development and enhange the “quality of life of residents through the
implementation of progressive and sustainable social welfare programmes.

b) Expenditure trends

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure Absorption Budget Expenditure Absorption
2022/23 67,413,061 65,447,241 97.08 56,845,500 49,735,818 87.49
2023/24 106,5964893\ | 96;214,603 90.26 123,582,503 | 113,305,484 | 91.68
2024/25 100,572,816 | 94,984,861 94.44 125,929,510 | 105,789,124 | 84.01
Total 274,582,770 | 256,646,705 | 93.47 306,357,513 | 268,830,426 | 87.75

The tableyabove highlights the expenditure trends from 2022/23 up to 2024 /25. In the 2022/23
financial\year, the recurrent budget absorption rate was 97.08% and the development budget
absorption’rate was 87.49%. For 2023 /24, these rates were 90.26% and 91.68% respectively,
while\in 2024/25, the recurrent budget saw a 94.44% absorption rate, and the development
budget 84.01%.

c¢) Major achievements
The department has had the following major achievements in the period under review
e Capacity building initiatives for staff focusing on HIV /AIDS awareness, drug and substance
abuse prevention, gender-based violence, road safety, and employee wellness.
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d)

Provision of care and protection for orphaned and vulnerable children at Karatina
Children’s Home.

Empowerment of special groups through acquisition of income-generating merchandise.
Development of outdoor recreational facilities and landscaping at lhururu Phase Il.
Assistance to disaster victims through the supply of building materials and food rations.
Installation of chain link fencing at Karatina Fire Station.

Mechanical and emergency maintenance works at Karatina Children’s Home.

Cabro paving and gate erection at Nyeri Fire Station.

Mechanical services at the proposed Kiawara Fire Station.

Staff capacity building on basic firefighting skills, senior managementadeyelopment, first
aid competence, drug and substance abuse prevention, gender-based violence, workplace
ethics, and mental health awareness.

Launch of the Nyeri County Youth Development Policy.

Ongoing care and protection for orphaned and vulnerable children at Karatina Children’s
Home.

Continued empowerment of special groups via procurement of profit-oriented merchandise.

Training for youth, women, and persons with disabilities (PWDs) on AGPO, entrepreneurship,
and government business procedures.

Construction of staff housing at Karatina,€hildren’s Home Phase Il and Karatina Fire Station
Phase II.

Solar panel installation at Karatind*Children’s Home.
Completion of ablution facilitiesiat/Karetina Fire Station.

Provision of educational materials to'Karatina Children’s Home and county libraries.

Constraints and challenges in budget implementation and how they will be addressed in
FY 2026/2027

Limited capacity, among‘e@mmunity members, particularly women and vulnerable groups, to
effectively participate in the prioritization of development activities remains a key
challenge. In FY 2026/2027, greater emphasis will be put in empowering such groups to
enhance“inclusive’and gender responsive prioritization of development needs.
The/department has the lowest budgetary allocation (3.0%) in the county leading to
insufficient/limited funds. To remedy this, the department will source for development
partners.

The” department has faced challenges in staffing levels thereby affecting service delivery
as well as meet strict deadlines. The department hence hopes to fill vacant positions within
the staff establishment to overcome this challenge.

There are challenges in responding to some disasters and fire emergencies in some parts of
the county due to limited disaster response vehicles and specialized equipment. The
department in the FY 2026/2027 will acquire an extra disaster management vehicle and
additional disaster specialized equipment to remedy this challenge.
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e) Major services/outputs to be provided in medium term period FY 2026/27 and the Medium

Term

To strengthen compliance with the PFM Act, 2012, PPDA Act, 2015 and other relevant
statutes, with the objective of enhancing budget absorption, accountability, and effective
monitoring and evaluation

Timely preparation of Annual Development Plan, Workplan and Annual Procurement and
Disposal Plan for the FY 2026/2027.

Enhance capacity building for departmental line staff through training for improved service
delivery and actualization of departmental strategic objectives.

The Department of Gender in Nyeri County aims to increase the number of trainees under
the Access to Government Opportunities programme from 800 to 12Q0%o enhance the
participation of women, youth and other vulnerable and special interest groups in County
Government projects and programmes.

Through the directorate of Disaster Risk Management, the department aims to refurbish
Othaya Fire Station to enhance emergency preparedness and response capacity, reduce
response time to disasters and ultimately minimize loss ofilife and property.

In FY 2026/2027, the department aims to scale up, thelimplementation of priority social
welfare and empowerment programmes, including targeted empowerment initiatives for
vulnerable groups to promote social inclusionind. protection.

Part D: Programme Obijectives

S/No. | Programme Strategic Objective
1. General  Administration and | To,ensure effective departmental administration, policy development and
Planning Services implementation
2. Social Development To Increase access to social welfare services and community
empowerment opportunities and prevent loss of life and property
through prompt response to disasters.
3. Sports and TdlentsiDevelopment | Improve sporting infrastructure, training and recreational facilities for
the youth, men and women.
Part E: Summary of Expenditure by Programmes, 2026/27- 2028/29 (Kshs.)
Programme Approved Actual Baseline Estimates 2027/28 2028/29
Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Programme 2:
General
Administration and
Planning services
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Programme Approved Actual Baseline Estimates 2027/28 2028/29
Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

SP. 1.1: 176,437,990 | 163,578,91 186,385,62 168,066,927 | 176,470,273 185,293,787

Administration and 7 8

personnel services

Total Expenditure 176,437,990 | 163,578,917 | 186,385,628 | 168,066,927 | 176,470,273 185,293,787

for Programme 1

Programme 2:

Social

Development

SP. 2.1: County 5,724,500 5,333,463 4,000,000 3,775,000 3,963,750 4,161,938

children? s home

management

SP. 2.2: Disaster 3,070,000 3,048,697 27,470,000 | 74,910,000 78,655,500 82,588,275

Management

SP. 2.3: Fire 2,452,500 1,955,000 2,052,750 2,155,388

Services

SP. 2.4: Library 9,130,198 8,368,331 8,102,198 6,821,500 7,162,575 7,520,704

Services

Total Expenditure 17,924,698 16,750,491 42,024,698 87,461,500 91,834,575 96,426,304

for Programme 2

Programme 3:

Spotrts and Talents

Development

S.P 3.1: Recreation 32,13%638 25,103,280 | 32,457,500 | 22,650,000 23,782,500 24,971,625

and Sporting

Services

Total Expenditure 32,139,638 25,103,280 | 32,457,500 | 22,650,000 23,782,500 24,971,625

for Programme3

Total Expenditure 226,502,326 | 205,432,688 | 260,867,826 | 278,178,427 | 292,087,348 306,691,716

for Vote

Part £/ SUmmary of Expenditure by Vote and Economic Classification (Kshs.)
Expenditure Approved Actual Baseline Estimates 2027/28 2028/29
Classification Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26
Current Expenditure 100,572,816 | 96,204,364 | 94,117,826 | 95,428,427 100,199,848 | 105,209,841
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Expenditure Approved Actual Baseline Estimates 2027/28 2028/29

Classification Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Compensation to 66,914,628 | 64,178,146 | 66,914,628 | 70,225,229 | 73,736,490 | 77,423,315

Employees

Use of Good and 31,658,188 | 30,363,863 | 24,953,198 | 23,603,198 24,783,358 26,022,526

Services

Current Transfers Govt. 1,900,000 1,562,355 1,900,000 1,600,000 1,680,000 1,764,000

Agencies

Other Recurrent 100,000 100,000 350,000

A-in-A

Capital Expenditure 125,929,510 | 109,228,324 | 166,750,000 | 182,750,000 | 191,887,500 | 201,481,875

Acquisition of Non- 55,218,492 | 41,303,215 | 72,500,000 | 99,200,000 104,895,000 | 110,139,750

Financial Assets

Capital Transfers to 10,500,000 | 9,280,000 9,500,000 125100,000 12,705,000 13,340,250

Govt. Agencies

Other Development 60,211,018 | 58,644,409 | 84,750,000” | 70,750,000 | 74,287,500 | 78,001,875

Total Expenditure for 226,502,326 | 205,432,688 | 260,867,826 | 278,178,427 | 292,087,348 | 306,691,716

Vote

Part G. Summary of Expenditure by Programme, Sub-Programme and Economic Classification

(Kshs.)
Expenditure Approved Actual Baseline Estimates 2027/28 2028/29
Classification Budget Expenditure Estimates 2026/27 Projections Projections

2024/25 2024/25 2025/26

Programme 1:
General
Administration
and Planning
services
Cutrent 78,140,618 75,072,897 72,635,628 76,816,927 80,657,773 84,690,662
Expenditure
Compensation to | 66,914,628 64,178,146 66,914,628 70,225,229 73,736,490 77,423,315
Employees
Use of Good 11,225,990 10,894,751 5,721,000 6,591,698 6,921,283 7,267,347
and Services
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Expenditure
Classification

Approved
Budget
2024/25

Actual

Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Current
Transfers Govt.
Agencies

Other Recurrent

A-in-A

Capital
Expenditure

98,297,372

88,506,020

113,750,000

91,250,000

95,812,500

100,603,125

Acquisition of
Non-Financial
Assets

34,586,354

26,439,611

25,500,000

20,800,000

21,840,000

22,932,000

Capital
Transfers to
Govt. Agencies

3,500,000

3,422,000

3,500,000

Other
Development

60,211,018

58,644,409

84,750,000

70,450,000

73,972,500

77,671,125

Total
Expenditure for
Programme 1

176,437,990

163,578,917

186,385,628

168,066,927

176,470,273

185,293,787

Sub-Programme
1.1:
Administration
and personnel
services

Current
Expenditure

78,140/618

75,072,897

72,635,628

76,816,927

80,657,773

84,690,662

Compensation to
Employees

66,914,628

64,178,146

66,914,628

70,225,229

73,736,490

77,423,315

Use of Godd
and Services

17,225,990

10,894,751

5,721,000

6,591,698

6,921,283

7,267,347

Current
Transfers)Govt.
Agencies

Other Recurrent

A-in-A

Capital
Expenditure

98,297,372

88,506,020

113,750,000

91,250,000

95,812,500

100,603,125
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Expenditure
Classification

Approved
Budget
2024/25

Actual

Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Acquisition of
Non-Financial
Assets

34,586,354

26,439,611

25,500,000

20,800,000

21,840,000

22,932,000

Capital
Transfers to
Govt. Agencies

3,500,000

3,422,000

3,500,000

Other
Development

60,211,018

58,644,409

84,750,000

70,450,000

73,972,500

77,671,125

Total
Expenditure for
Sub-Programme
1.1

176,437,990

163,578,917

186,385,628

168,066,927

176,470,273

185,293,787

Programme 2:
Social
Development

Current
Expenditure

17,924,698

16,750,491

16,524,698

14,661,500

15,394,575

16,164,304

Compensation to
Employees

Use of Good
and Services

15,924,698

15,0881.36

14,274,698

13,061,500

13,714,575

14,400,304

Current
Transfers Govt.
Agencies

1,900,000

15562,355

1,900,000

1,600,000

1,680,000

1,764,000

Other Recurrent

100,000

100,000

350,000

A-in-A

Capital
Expenditure

25,500,000

72,800,000

76,440,000

80,262,000

Acquisition/of
Non=Financial
Assets

23,500,000

68,000,000

71,400,000

74,970,000

Capital
Transfers to
Govt. Agencies

2,000,000

4,500,000

4,725,000

4,961,250

Other
Development

300,000

315,000

330,750
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Expenditure
Classification

Approved
Budget
2024/25

Actual

Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Total
Expenditure for
Programme 2

17,924,698

16,750,491

42,024,698

87,461,500

91,834,575

96,426,304

Sub-Programme
2.1: County
children?s
home
management

Current
Expenditure

5,724,500

5,333,463

4,000,000

3,775,000

3,963,750

4,161,938

Compensation to
Employees

Use of Good
and Services

3,824,500

3,771,108

2,100,000

2,175,000

2,283,750

2,397,938

Current
Transfers Govt.
Agencies

1,900,000

1,562,355

1,900,000

1,600,000

1,680,000

1,764,000

Other Recurrent

A-in-A

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Capital
Transfers to
Govt. Agencies

Other
Development

Total
Expenditute for
Sub-Programme
2.1

5,724,500

5,333,463

4,000,000

3,775,000

3,963,750

4,161,938

Sub-Programme
2.2: Disaster
Management
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Expenditure
Classification

Approved
Budget
2024/25

Actual

Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Current
Expenditure

3,070,000

3,048,697

1,970,000

2,110,000

2,215,500

2,326,275

Compensation to
Employees

Use of Good
and Services

3,070,000

3,048,697

1,970,000

2,110,000

2,215,500

2,326,275

Current
Transfers Govt.
Agencies

Other Recurrent

A-in-A

Capital
Expenditure

25,500,000

72,800,000

76,440,000

80,262,000

Acquisition of
Non-Financial
Assets

23,500,000

68,000,000

71,400,000

74,970,000

Capital
Transfers to
Govt. Agencies

2,000,000

4,500,000

4,725,000

4,961,250

Other
Development

300,000

315,000

330,750

Total
Expenditure for
Subprogramme
2.2

3,070,000

3,048,697

27,470,000

74,910,000

78,655,500

82,588,275

Sub-Programme
2.3: Fire
Services

Current
Expenditure

2,452,500

1,955,000

2,052,750

2,155,388

Compensation to
Employees

Use of Good
and Services

2,452,500

1,955,000

2,052,750

2,155,388

Current
Transfers Govt.
Agencies
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Expenditure
Classification

Approved
Budget
2024/25

Actual

Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Other Recurrent

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Capital
Transfers to
Govt. Agencies

Other
Development

Total
Expenditure for
Sub-Programme
2.3

2,452,500

1,955,000

2,052,750

2,155,388

Sub-Programme
2.4: Library
Services

Current
Expenditure

9,130,198

8,368,331

8,102,198

6,821,500

7,162,575

7,520,704

Compensation to
Employees

Use of Good
and Services

9,030,198

8,268,331

7,752,198

6,821,500

7,162,575

7,520,704

Current
Transfers Govt.
Agencies

Other Recufrent

100,000

100,000

350,000

A-in-A

Capital
Expenditure

Acquisition of
Non-Financial
Assets

Capital
Transfers to
Govt. Agencies
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Expenditure
Classification

Approved
Budget
2024/25

Actual

Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Other
Development

Total
Expenditure for
Sub-Programme
2.4

9,130,198

8,368,331

8,102,198

6,821,500

7,162,575

7,520,704

Programme 3:
Sports and
Talents
Development

Current
Expenditure

4,507,500

4,380,976

4,957,500

3,950,000

4,147,500

4,354,875

Compensation to
Employees

Use of Good
and Services

4,507,500

4,380,976

4,957,500

3,950,000

4,147,500

4,354,875

Current
Transfers Govt.
Agencies

Other Recurrent

A-in-A

Capital
Expenditure

27,632,138

20,722,304

27,500,000

18,700,000

19,635,000

20,616,750

Acquisition of
Non-Financial
Assets

20,632,138

14,864,304

23,500,000

11,100,000

11,655,000

12,237,750

Capital
Transfers to
Govt. Agencies

77000,000

5,858,000

4,000,000

7,600,000

7,980,000

8,379,000

Other
Developmeént

Total
Expenditure for
Programme 3

32,139,638

25,103,280

32,457,500

22,650,000

23,782,500

24,971,625

Sub-Programme
3.1: Recreation
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Expenditure
Classification

Approved
Budget
2024/25

Actual

Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

and Sporting
Services

Current
Expenditure

4,507,500

4,380,976

4,957,500

3,950,000

4,147,500

4,354,875

Compensation to
Employees

Use of Good
and Services

4,507,500

4,380,976

4,957,500

3,950,000

4,147,500

4,354,875

Current
Transfers Govt.
Agencies

Other Recurrent

A-in-A

Capital
Expenditure

27,632,138

20,722,304

27,500,000

18,700,000

19,635,000

20,616,750

Acquisition of
Non-Financial
Assets

20,632,138

14,864,304

23,500,000

11,100,000

11,655,000

12,237,750

Capital
Transfers to
Govt. Agencies

7,000,000

5,858,000

4,000,000

7,600,000

7,980,000

8,379,000

Other
Development

Total
Expenditure for
Subprogramme
3.1

32,139,638

25,103,280

32,457,500

22,650,000

23,782,500

24,971,625

Total
Expenditure for
Vote

226,502,326

205,432,688

260,867,826

278,178,427

292,087,348

306,691,716
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Part H: Details of Staff Establishment by Organization Structure (Delivery Units)

Directorate

Designation/
Position Title

Authorized
Establishme
nt

In post as
of 30t
June
2025

2025/26-
Funded
Positions

2026/27
Positions
to be
Funded

2027/28
Projection-
Positions
to be
Funded

2028/29
Projectio
n-
Positions
to be
Funded

Gender,
Youth,
Sports and
Social
Services

Administrat

ion

County
Executive
Committee
Member

1

Chief Officer

Gender
Developme
nt and
Social
Services

Director
Social
Welfare
Services/
Gender
Development
Officer

Deputy
Director
Social
Services/
Gender
Development
Officer

Assistant
Director
Social
Welfare
Services/
Gender:
Development
Officer

Principal
Social
Welfare
Officer/
Gender
Development
Officer

Chief Social
Welfare
Officer/
Gender
Development
Officer
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Directorate

Designation/
Position Title

Authorized
Establishme

nt

In post as
of 30t
June
2025

2025/26-
Funded
Positions

2026/27
Positions
to be
Funded

2027/28
Projection-
Positions
to be
Funded

2028/29
Projectio
n-
Positions
to be
Funded

Senior Social
Welfare
Officer/
Gender
Development
Officer

5

Social
Welfare
Officer I/
Gender
Development
Officer

Social
Welfare
Officer Il /
Gender
Development
Officer

Social
Welfare
Officer Ill/
Gender
Development
Officer

Gender
Developme
nt and
Social
Services -
Karetina
Children’s
Home

Cookdl

Cookalll

House
Keeping
Assistant |

Nutrition
Officer lll

Counsellor Il

Gender
Developme
nt and
Social

Services -

Deputy
Director
Library
Services
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Directorate

Designation/
Position Title

Authorized
Establishme

nt

In post as
of 30t
June
2025

2025/26-
Funded
Positions

2026/27
Positions
to be
Funded

2027/28
Projection-
Positions
to be
Funded

2028/29
Projectio
n-
Positions
to be
Funded

Library
Service
Unit

Assistant
Director
Library
Services

1

Principal
Librarian

Chief
Librarian

Senior
Librarian

Librarian

Senior
Principal
Library
Assistant

Principal
Library
Assistant

Chief Library
Assistant

Senior Libtary
Assistant

Library
Assistant |

Disaster
Risk
Manageme
nt

Director, Fire
and Rescue

Service

Principal
Superintenden
t Fire Officer

Chief
Superintenden
t Fire Officer

Senior
Superintenden
t Fire Officer
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Directorate | Designation/ | Authorized In post as | 2025/26- | 2026/27 | 2027/28 2028/29
Position Title | Establishme | of 30™ Funded - Projection- | Projectio
nt June Positions | Positions | Positions n-
2025 to be to be Positions
Funded Funded to be
Funded
Senior Fire 1 0 0 1 1 1
Officer
Fire Officer | 2 0 0 2 2 2
Fire Officer Il 3 0 0 3 3 3
Fire Officer lll | 5 0 0 5 5 5
Principal 2 0 0 2 2 2
Fireman
Chief Fireman | 4 0 0 4 4 4
Senior 10 0 0 10 10 10
Fireman
Fireman | 20 15 15 20 20 20
Chief Fire 1 0 0 1 1 1
Engine
Operator/
Chief Plant
Operator
Senior Fire 5 0 0 5 5 5
Engine
Operator/
Senior Plant
Operator
Fire Engine 8 5 5 8 8 8
Operatér |/
Plant
Operator |
Y.6Uth Director Youth | 1 0 1 1 1 1
Affairs and | and Sports
Sports
Assistant 1 0 0 1 1 1
Director Youth
Affairs
Principal 1 0 0 1 1 1
Youth Affairs
Officer
Chief Youth 1 0 0 1 1 1
Affairs
Officer
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Directorate | Designation/ | Authorized In post as | 2025/26- | 2026/27 | 2027/28 2028/29
Position Title | Establishme | of 30™ Funded - Projection- | Projectio
nt June Positions | Positions | Positions n-
2025 to be to be Positions
Funded Funded to be
Funded
Senior Youth 2 0 0 2 2 2
Affairs
Officer
Youth Affairs 4 0 0 4 4 4
Officer |
Youth Affairs 4 0 0 4 4 4
Officer Il
Principal 1 0 0 1 1 1
Sports Officer
Chief Sports 1 0 0 1 1 1
Officer
Senior Sports 2 0 0 2 2 2
Officer
Sports Officer | 6 2 2 4 4 4
|
Administrat | Deputy 1 0 0] 1 1 1
ive Service | Director
Administrative
Services
Principal 1 1 1 1 1 1
Administrdtive
Services
Senior Qffice 1 0 0 1 1 1

Administrator
/ Senior
Assistant
Office
Administrator

Senior Office
Administrative
Assistant/
Assistant
Office
Administrator
| / Office
Administrator
| / Office
Administrative
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Directorate

Designation/
Position Title

Authorized
Establishme

nt

In post as
of 30t
June
2025

2025/26-
Funded
Positions

2026/27
Positions
to be
Funded

2027/28
Projection-
Positions
to be
Funded

2028/29
Projectio
n-
Positions
to be
Funded

Assistant |/
Assistant
Office
Administrator
I/ Office
Administrator
Il

1

Office
Administrative
Assistant |1/
Assistant
Office
Administrator
1]

Senior
Records
Management
Officer

Records
Management
Officer |

Records
Management
Officer Il

Principal
Clefical
Officer

Chief Clerical
Officer

Senior
Clerical
Officer

Clerical
Officer |

Clerical

Officer Il

Principal
Driver

95




Directorate | Designation/ | Authorized In post as | 2025/26- | 2026/27 | 2027/28 2028/29

Position Title | Establishme | of 30™ Funded - Projection- | Projectio
nt June Positions | Positions | Positions n-
2025 to be to be Positions
Funded Funded to be
Funded

Chief Driver 1 0 0 1 1 1
Senior Driver 1 0 0 1 1 1
Driver | 1 0 0 1 1 1
Driver llI/II 9 3 3 9 9 9
Cleaning 1 1 1 1 1 1
Supervisor |
Cleaning 5 0 0 5 5 5
Supervisor Il
Support Staff | 6 5 5 6 6 6
Supervisor
Senior 3 1 1 3 3 3
Support Staff
Support Staff | 3 3 3 3 3 3
|
Principal 1 1 1 1 1 1
Librarian

Gender Librarian Il 3 3 3 3 3 3

Developme

nt and

Social

Servicers -

Devolved Seniorakibrary | 11 11 11 11 11 11

National Assistant

Library

Seryices
Library 3 3 3 3 3 3
Assistant |
Senior Driver 1 1 1 1 1 1
Library 1 1 1 1 1 1
Assistant ||
Senior 7 7 7 7 7 7

Subordinate
Staff

Security
Assistant
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Directorate | Designation/ | Authorized In post as | 2025/26- | 2026/27 | 2027/28 2028/29
Position Title | Establishme | of 30™ Funded - Projection- | Projectio
nt June Positions | Positions | Positions n-
2025 to be to be Positions
Funded Funded to be
Funded
Disaster Fire Station 1 1 1 1 1 1
Risk Officer
Manageme
nt -
Devolved Fireman 2 1 1 1 1 1 1
Defunct
Local
Authority
Fireman 3 1 1 1 1 1 1
Senior 1 1 1 1 1 1
Messenger
Laborer | 1 1 1 1 1 1
Total 241 95 99 229 233 235
Funded
Positions
Part I: Summary of the Programme Oufputs and Performance Indicators for FY 2026/27-
2028/29
Programme Delivery Key Outputs Key Targ Actual Target Target Targe Target
Unit Performance et Achievem | (Baseline | 2026/27 t 2028/
Indicators 2024 | ent ) 2027/ 29
/25 2024/25 | 2025/26 8
Programme 1: General administration and planning services
SP 1.1 Headquarte(Timely Percentage of [100%% [70% 100% 100% 100% 100%
Administra rs implementation of  [projects and
tion and programmes and  [programmes
personnel projects implemented
services within stipulated
time
Social Capacity building [No. of persons [800 800 850 900 950 1000
Services lon socio-economic
empowerment
opportunities
iconducted
Social Empowerment No. of groups |40 42 44 46 48 50
Services merchandise to
affirmative action
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provided

sports equipment

and uniforms

Programme Delivery Key Outputs Key Targ Actual Target Target Targe Target
Unit Performance et Achievem | (Baseline | 2026/27 |t 2028/
Indicators 2024 | ent ) 2027/ | 29
/25 2024/25 | 2025/26 8
groups provided
Social sensitization forums [No. of 8 8 8 8 8 8
Services on available sensitization
lopportunities forums
Social Assistive devices No. of persons |20 30 100 120 150 200
Services and other
supportive devices
Social Sanitary towels No. of Persons (1600 (1600 1800 2000 2200 2400
Services provided to women
and girls
Social Policies and No. formulated |1 1 1 1 1 1
Services legislations
developed
Social Community No. of forums |8 9 10 12 14 16
Services sensitized on held
Gender and Youth
issues
Programme 2: Sports and Talent Development
SP 2.1 Sporting Sports activities andNo. of gports 8 6 3 4 5 6
Recreatio Services competitions held |activitiesténd
n and icompetitions
Sporting held
Services
Sporting Identificdtion and J|No. of persons |64 70 70 72 74 76
Services nurtyring, of sports fidentified and
talent nurtured
Sporting 44, [Sports management No. of forums |1 2 2 3 3 3
Servicés and collaborations held
Sporting Talent academies |No. of talent 1 0 1 1 1 1
Services established academies
established
Sporting  [Stadia construction [No. of stadia |2 1 2 3 3 3
Services and upgrading constructed and
upgraded
Sporting  [Sports equipment  [No. of teams 60 140 240 245 250 255
Services and uniforms provided with
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Programme Delivery Key Outputs Key Targ Actual Target Target Targe Target
Unit Performance et Achievem | (Baseline | 2026/27 |t 2028/
Indicators 2024 | ent ) 2027/ | 29
/25 2024/25 | 2025/26 8
Sporting Sports officials No. of sports 200 0 40 50 55 60
Services trained officials trained
Sporting Sports and talent  [No. of sports 1 0 1 1 1 1
Services policies and and talent
legislation policies and
developed legislation
developed
Programme 3: Social Development
SP 3.1
Library
Services
SP 3.2 Karatina  [Provision of health [No. of 62 62 62 63 63 63
County Children’s [care, food, and vulnerable
Children’ Home other items to the [children
s Home vulnerable children [supported
Manage
ment
Karatina  [Provision of basic  [No. of Children, |57 57 58 59 60 61
Children’s  |and tertiary benefiting from
Home education to the schoolfees
vulnerable Children
Karatina  |Provision of safety“|No. of\children |62 62 62 63 63 63
Children’s |and protectiondo | |admitted in the
Home the vulnerable home for safety
Children and protection
SP 3.3 Disaster RiskDisdster Risk No. of activities [35 8 45 55 65 75
Disaster managemenReduction
Manage t Unit awareness
ment campaigns
Disaster Risk|Psychosocial No. of 20 8 30 40 50 60
managemen(Support rendered |counselling
T Unit sessions
SP 3.4 Fire Respond to fires  [% of response to|100% |100% 100% 100% 100% 100%
Services reported fire
Fire outbreaks
Services
Fire Road traffic % of response to0|100% |100% 100% 100% 100% 100%
Services accident response  reported road
accidents
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Programme Delivery Key Outputs Key Targ Actual Target Target Targe Target
Unit Performance et Achievem | (Baseline | 2026/27 |t 2028/
Indicators 2024 | ent ) 2027/ | 29
/25 2024/25 | 2025/26 8
Fire Drowning/ body % of response to[100% |100% 100% 100% 100% 100%
Services retrieval reported
drowning cases
Fire Awareness on fire |No. of fire 35 8 35 35 35 35
Services prevention prevention
mechanisms awareness
activities carried
out

COUNTY PUBLIC SERVICE AND SOLID WASTE MANAGEMENT

Part A: Vision

To be the lead in Public Service and sustained healthy and cleanjenvironment

Part B: Mission

To provide efficient and effective Public Service and Selid Waste Management Services

Part C: Performance Overview and Background forProgramme (s) Funding

a) Departmental Mandate
The Department aims to enhance CountyWPublic Service and Solid Waste Management efficiency.

b) Expenditure trends

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure Absorption Budget Expenditure Absorption
2022/23 108,766,756 | 104,925,417 | 96.47 62,136,499 58,276,183 93.79
2023/24 4177993,892 | 346,739,319 | 83.11 52,694,150 43,407,750 82.38
2024/25 198,534,968 | 195,926,456 | 98.69 57,420,918 44,764,106 77.96
Total 724,495,616 | 647,591,192 | 89.39 172,251,567 | 146,448,039 | 85.02

The table presents a summary of the budget and expenditure performance for the County Public
Service and Solid Waste Management Department over three financial years: 2022/23, 2023 /24,

and 2024/25.

For the Recurrent Budget, the department consistently demonstrated high absorption rates, with
96.47% in 2022/23, 83.11% in 2023/24, and 98.69% in 2024/25. This indicates effective
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utilization of funds allocated for ongoing operational expenses. The Development Budget
absorption rates were similarly strong, though slightly lower, with 93.79% in 2022/23, 82.38% in
2023/24, and 77.96% in 2024/25. In total, the department managed an approved recurrent
budget of 724,495,616 and actual expenditure of 647,591,192, resulting in an overall absorption
rate of 89.39%. For development projects, the approved budget was 172,251,567, with actual
spending at 146,448,039, and an absorption rate of 85.02%.

¢) Achievements
Between 2022/23 and 2024/25, the Department achieved several milestones:

e Renovated offices and improved security, repaired ablution rooms, upgraded drainage,
and separated utility meters at Block C.

e Enhanced records management with archive renovations.
e Upgraded and repaired vehicles and machinery for better operational movement.
e Boosted garbage collection efficiency by adding skip bins and specialized equipment.

e Provided sanitation staff with protective gear, tools;=andiconstructed necessary facilities
(ablution blocks, changing rooms).

e Secured and managed dumpsites with title deeds, security guards, murramed roads, and
wind control measures.

e Supported youth development throyghjinternships and attachments.
e Designed perimeter wall and lift,for key facilities.

e Advanced digitization of hiuman resource records, coordinated staff insurance, managed
retirements, and ensured timely salary processing.

e Held quarterly HR advisory meetings and maintained floodlight masts at dumpsites.

¢ Planted and/muaintained phytoremediation trees at all dumpsites.

d) Constrdints and”Challenge
i. _The major challenges include.

o, Insufficient budgetary funding.

o, Late disbursement of funds

®y'Delays in the attainment of Bill of Quantities for projects.

e Inadequate staffing for both Human Resource and Sanitation services.

e Delay in digitization of Human Resource records, due to lack of working tools and
equipment.

e Inadequate transport facilitation in the department is due to shortage of sanitation
trucks, supervision vehicles, hindering waste management and supervision. Most of the
available vehicles are old, leading to regular mechanical breakdowns, more so for the

waste collection trucks.;
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e Extreme weather, affecting implementation of both works and services.

e [IFMIS down time affected the implementation of programs and services.

e Inadequate disposal sites, leading to long distances travelled to dispose of waste
affecting sequence and efficiency of collection.

e Delays in getting the updates from the IPPD Unit, thus delaying processing of the payroll.
Mitigation strategies

In order to minimize the negative effects of the challenges and constraints, the following aré\some

of the proposed mitigation strategies that will be implemented, subject to availability of

resources;

Increase in Budgetary allocation to the Department.

Recruiting more technical and support Officers.

Capacity building of the technical staff.

Training of Trainers on stress management and counselling of stoff.

Participating on Training of Trainers programmes 6n éssential counselling skills that is
conducted by Kenya School of Government in Jisison with the relevant national
Government Ministry to equip with counselling skills and the same be cascaded to the
County staff.

Training of Human Resource Professionals on/emerging issues such as remote working.
Promoting systems that can assiststaff 16 work remotely.

Procurement of Seven (7)(supekvisory vehicles for the department, to be deployed in each
Sub-County.

Procurement of four\(4) additional waste collection trucks;
Procurement of additional skip bins;

Acquisition of land for Material Recovery Facilities (MRF) and waste disposal for Nyeri
Mudicipality, Tetu and Mukurwe-ini Sub-Counties.

Expand Public-Private Partnerships in solid waste management.
Build the capacity of the existing solid waste recyclers in the County.

Enhance Public sensitization programmes on sustainable garbage management systems.

Major Services/output in the financial year 2026/27 and Medium-Term Period

Processing and forwarding of the payroll on time every month.

Continued digitization of staff records and updating of the digitized records.
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Recruitment, induction, placement and capacity building and subsequent discharge of interns
in each financial year.

Participate in the implementation of decisions, regulations and guidelines from County Public
Service Board, Salaries and Remuneration Commission, the County Assembly and other
Government agencies.

Participate in the implementation of Staff Establishment in liaison with the County\Public
Service Board and all other Departments to ensure motivation of staff through re-
designations and promotions and matching of staff with their skills.

Conduct Training Needs Assessment (TNA) for the Departmental Officegs, and other County
Staff.

Capacity building of the HR Officers and other Departmental @fficers to bridge the Gaps
identified in TNA.

Conduct skills gap analysis through Technical Assistance”Under KDSP through:
(i)  Consolidating the County skills gap.
(i)  Defining tasks and processes related to, the job?
(i)  Guiding on recruitment plan.
Training of Human Recourse Officers on:
(i)  HRIS — Kenya (the new'web-based system) and data clean up.
(i)  Pension managemeént.

(iii)  Staff welfarefincluding the medical and insurance cover.

Purchase of necessaky equipment, including Purchase of some additional rolling cabinets,
laptops, desktopycomputers, Printers and Scanners.

Installafion of ‘fecords management unit workstation, as well as equipping the HR Record
archive.

Coordination of staff welfare issues through the County Human Resources Advisory
Committee (CHRAC).

Have an environmentally and socially acceptable County solid waste disposal space fully
equipped for recycling and material recovery.

Meet the 10 minimum requirements for waste management as per the National Solid Waste
Management Strategy 2014.

Invest in modern methods of waste collection and management system, including the colour
coded litter bins, compactors, material recovery facility and sanitary landfill.
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e Roll out capacity building of all waste handlers.

e Sensitize the community on waste separation from the source.

¢ Management and Coordination of the medical cover and Insurance for the County Staff.

e Construction of changing rooms for sanitation staff and storage of working tools at all Sub-

Counties.

e Review the County legislative framework on Waste Management;

e Research and Development on waste management.

Part D. Programme Objectives

Programme

strategic objective

Human Resources Management

To ensure effective and efficient County Public Service
Management;

Sanitation Management

To provide effective and™efficient solid waste
managementservices;

Part E. Summary of Expenditure by Programmes 2026/27 —/2028/2029 (Kshs.)

Programme

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Programme 1:
Human resources
Management

S.P1.1:
Administration
Planning and
Support Services

199,731,83
2

197,402,32
4

151,573,81
7

154,730,33
1

162,466,84
8

170,590,19
0

Total
Expenditure for.
Program 1

199,731,832

197,402,324

151,573,817

154,730,331

162,466,848

170,590,190

Programme 2:
Sanitation
Management

S.P 2 Solid
Waste
Management

56,224,054

49,399,139

43,388,154

56,112,154

58,917,762

61,863,650

Total
Expenditure for
Program 2

56,224,054

49,399,139

43,388,154

56,112,154

58,917,762

61,863,650
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Expenditure for
Vote

Programme Approved Actual Baseline Estimates 2027/28 2028/29
Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Total 255,955,886 | 246,801,463 | 194,961,971 | 210,842,485 | 221,384,609 | 232,453,840

Expenditure for

Vote

Part F. Summary of Expenditure by Vote and Economic Classification (Kshs.)
Expenditure Approved Actual Baseline Estimates 2027/28 2028/29
Classification Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Current 198,534,968 | 197,087,356 | 150,161,971 | 155,642,485 | 163,424,609 | 171,595,840

Expenditure

Compensationto | 130,985,663 | 130,082,603 | 131,025,663 | 137,486,V77 144,360,486 | 151,578,510

Employees

Use of Good 21,375,948 20,831,730 17,681,308 17,221,308 18,082,373 18,986,492

and Services

Current

Transfers Govt.

Agencies

Other Recurrent | 46,173,357 | 46,173,023 1,455,000 935,000 981,750 1,030,838

A-in-A

Capital 57,420,918 49,714,107 44,800,000 55,200,000 57,960,000 60,858,000

Expenditure

Acquisition of 54,420,918\ 46,722,097 | 40,400,000 | 46,950,000 | 49,297,500 | 51,762,375

Non-Financial

Assets

Capital

Transfers to

Govt. Agencies

Other 3,000,000 2,992,010 4,400,000 8,250,000 8,662,500 9,095,625

Development

Total 255,955,886 | 246,801,463 | 194,961,971 | 210,842,485 | 221,384,609 | 232,453,840
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Part G. Summary of Expenditure by Programme, Sub-Programme and Economic Classification

(Kshs.)

Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Programme 1:
Human
resources
Management

Current
Expenditure

189,446,814

188,399,563

140,573,817

146,554,331

153,882,048

161,576,150

Compensation to
Employees

130,985,663

130,082,603

131,025,663

137,486,177

144,360,486

151,578,510

Use of Good
and Services

12,582,794

12,438,746

8,568,154

8,588,154

9,017,562

9,468,440

Current
Transfers Govt.
Agencies

Other Recurrent

45,878,357

45,878,214

980,000

480,000

504,000

529,200

A-in-A

Capital
Expenditure

10,285,018

9,002,761

11,000,000

8,176,000

8,584,800

9,014,040

Acquisition of
Non-Financial
Assets

10,285,018

9,0027761

9,600,000

8,176,000

8,584,800

9,014,040

Capital
Transfers to
Govt. Agencies

Other
Development

1,400,000

Total
Expenditutre for
Program 1

199,731,832

197,402,324

151,573,817

154,730,331

162,466,848

170,590,190

Sub-Programme
1.1:
Administration
Planning and
Support
Services
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Expenditure
Classification

Approved
Budget
2024/25

Actual

Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Current
Expenditure

189,446,814

188,399,563

140,573,817

146,554,331

153,882,048

161,576,150

Compensation to
Employees

130,985,663

130,082,603

131,025,663

137,486,177

144,360,486

151,578,510

Use of Good
and Services

12,582,794

12,438,746

8,568,154

8,588,154

9,017,562

9468,440

Current
Transfers Govt.
Agencies

Other Recurrent

45,878,357

45,878,214

980,000

480,000

504,000

529,200

A-in-A

Capital
Expenditure

10,285,018

9,002,761

11,000,000

8,176,000

8,584,800

9,014,040

Acquisition of
Non-Financial
Assets

10,285,018

9,002,761

9,600,000

8,176,000

8,584,800

9,014,040

Capital
Transfers to
Govt. Agencies

Other
Development

1,400,000

Total
Expenditure for
Program 1

199,731,832

197,402,324

151,573,817

154,730,331

162,466,848

170,590,190

Programme 2:
Sanitation
Management

Current
Expenditure

9,088,154

8,687,793

9,588,154

9,088,154

9,542,562

10,019,690

Compensgation to
Employees

Use of Good
and Services

8,793,154

8,392,984

9,113,154

8,633,154

9,064,812

9,518,052

Current
Transfers Govt.
Agencies
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Expenditure
Classification

Approved
Budget
2024/25

Actual

Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Other Recurrent

295,000

294,809

475,000

455,000

477,750

501,638

A-in-A

Capital
Expenditure

47,135,900

40,711,346

33,800,000

47,024,000

49,375,200

51,843,960

Acquisition of
Non-Financial
Assets

44,135,900

37,719,336

30,800,000

38,774,000

40,712,700

42,748,335

Capital
Transfers to
Govt. Agencies

Other
Development

3,000,000

2,992,010

3,000,000

8,250,000

8,662,500

9,095,625

Total
Expenditure for
Programme 2

56,224,054

49,399,139

43,388,154

56,112,154

58,917,762

61,863,650

Sub-Programme
2.1: Solid Waste
Management

Current
Expenditure

9,088,154

8,687,793

9,588,154

9,088,154

9,542,562

10,019,690

Compensation to
Employees

Use of Good
and Services

8,793,154

8,392,984

9,113,154

8,633,154

9,064,812

9,518,052

Current
Transfers Govt.
Agencies

Other Recurrent

295,000

294,809

475,000

455,000

477,750

501,638

A-in-A

Capital
Expenditure

47,135,900

40,711,346

33,800,000

47,024,000

49,375,200

51,843,960

Acquisition of
Non-Financial
Assets

44,135,900

37,719,336

30,800,000

38,774,000

40,712,700

42,748,335
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Expenditure Approved Actual Baseline Estimates 2027/28 2028/29
Classification Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26
Capital
Transfers to
Govt. Agencies
Other 3,000,000 2,992,010 3,000,000 8,250,000 8,662,500 9,095,625
Development
Total 56,224,054 49,399,139 43,388,154 56,112,154 58,917,762 61,863,650
Expenditure for
Sub-Programme
2.1
Total 255,955,886 | 246,801,463 | 194,961,971 | 210,842,485 | 221,384,609 | 232,453,840
Expenditure for
Vote
Part H: Details of Staff Establishment by Organization Structure
Department DIRECTORATE | Designation/POSITION | AUTHORISED, | In 2025/26- | 2026/27- | 2027/28- | 2028/29-
TITLE post | Funded Position Position Position
as at | positions | to be to be to be
30t funded funded funded
June
2025
County Solid Waste Chief Officer Sélid 1 1 1 1 1 1
Public Management Waste Management
Service and
Solid Waste Directof, Solid Waste 1 0 1 1 1 1
Management Management
Deputy Director 1 0 0 1 1 1
Assistant Director Solid 3 1 1 3 3 3
Waste Management
Principal Public Health 3 3 3 3 3 3
Officer
Public Health Officer 1 1 1 3 1 1
Chief Public Health 2 0 0 0 2 2
Officer
Senior Public Health 1 0 0 0 1 1
Officer
Principal Assistant 2 2 2 4 4 4
Public Health Officer
Senior Assistant Public 1 1 1 1 1 1
Health Officer
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Department DIRECTORATE | Designation/POSITION | AUTHORISED | In 2025/26- | 2026/27- | 2027/28- | 2028/29-
TITLE post | Funded Position Position Position
as at | positions | to be to be to be
30t funded funded funded
June
2025
Senior Public Health 1 1 1 1 1 1
Assistant
Accountant 1 0 0 1 1 1
Assistant Director 1 1 1 1 1 1
Human Resource and
Administration
Office 1 1 1 2 2 2
Administrator /Assistant
Office Administrator
Support Staff 3 3 3 3 3 3
Supervisor
Support Staff | 185 135 135 158 170 185
Driver I 15 7 7 8 11 15
Plant Operator | 1 1 1 1 1 1
Plant Operator llI 3 3 3 3 3 3
Clerical Officer |l 2 1 1 2 2 2
Driver | 1 1 1 1 1 1
Driver Il 1 1 1 1 1 1
Labourenll 2 2 2 2 2 2
Labotrer | 1 1 1 1 1 1
Assistant Inspectorate 10 0 0 4 7 10
Officer
Total Funded 244 167 168 206 225 247
Positions
Solid Waste
Management
County Human County Executive 1 1 1 1 1 1
Publie Resource Committee Member
Service Directorate
Management Chief Officer 1 1 1 1 1 1
Director, Human 1 1 1 1 1 1
Resource Management
and Development
Deputy Director Human | 2 0 0 2 2 2

Resource Management
and Development
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Department DIRECTORATE | Designation/POSITION | AUTHORISED | In 2025/26- | 2026/27- | 2027/28- | 2028/29-

TITLE post | Funded Position Position Position
as at | positions | to be to be to be
30t funded funded funded
June
2025

Assistant Director 3 2 2 3 3 3

Human Resource

Management and

Development

Principal HRM & 4 2 2 4 4 4

Development

Chief HRM & 4 3 3 4 4 4

Development/Assistant

Senior Human Resource | 4 0 0 4 4 4

Management

Officer/Assistant

Human Resource 5 3 3 5 5 5

Management officer 1/

Assistant |

Human Resource 10 2 2 10 10 10

Management officer 11/

Assistant Il /Assistant |l

Assistant Director — 1 1 1 1 1 1

Records Managemént

Principal Records 1 0 0 1 1 1

Management Officen

Chief. Records 1 0 0 1 1 1

ManagemeniOfficer

SeniorRecords 2 0 0 2 2 2

Management Officers

Records Management 3 1 1 3 3 3

Officer |

Records Management 5 0 0 5 5 5

Officer II/111

Occupational Health 2 0 0 2 2 2

and Safety Officer

1/11

Principal Assistant 1 0 0 1 1 1

Office Administrator

Chief Assistant Office 1 0 0 1 1 1

Administrator

Senior Assistant Office
Administrator
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Department DIRECTORATE | Designation/POSITION | AUTHORISED | In 2025/26- | 2026/27- | 2027/28- | 2028/29-
TITLE post | Funded Position Position Position
as at | positions | to be to be to be
30t funded funded funded
June
2025
Assistant Office 2 0 0 2 2 2
Administrator
1M1/111
Principal Clerical 3 0 0 3 8 3
Officer
Chief Clerical Officer 2 1 1 2 2 2
Senior Clerical Officer 2 0 0 2 2 2
Clerical Officer | 2 0 0 2 2 2
Senior Support Staff 1 0 0 1 1 1
Supervisor
Support Staff | 2 1 1 2 2 2
Principal Driver 1 0 0 1 1 1
Chief Driver 1 1 1 1 1 1
Driver Il 1 0 0 1 1 1
Driver Il 1 0 0 1 1 1
Driver | 1 1 1 1 1 1
DEFUNCT LOCAL
AUTHORITY
Clérical Officer 111 2 2 2 2 2 2
Clerical Officer IV 2 2 2 2 2 2
Labourer 1 1 1 1 1 1
Total funded 77 27 27 77 77 77
positions
CPSM
Part I: Summary of the Programme Outputs and Performance Indicators for FY 2026/27-
2028)29
Programm | Delivery Key Key Target Actual Target Target Target
e Unit Output Performance 2024/2 | Achievemen | (Baseline) | 2026/27 | 2027/28
(KO) Indicator (KPI) | 3 15 2024/25 | 9095/26
Programme: Solid Waste Management
Solid waste | SWM Clean No. of tonnage 30,000 | 33,205 35,000 37,500 40,000
collection Directorate environmen | collected and
and t disposed
disposal Length of streets | 0.6 0.7 0.8 0.85 0.9
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Programm | Delivery Key Key Target Actual Target Target Target
e Unit Output Performance 2024/2 | Achievemen | (Baseline) | 2026/27 | 2027/28
(KO) Indicator (KPI) | 3 1s 2024/25 | 9095/26
swept (KM)
Length of 0.3 0.35 0.4 0.45 0.5
drainage
desilted (KM)
Area of 45,000 | 50,000 56,347 60,000 62,000
overgrown
vegetation
cleared (m2)
Dumpsite SWM Well No of dumpsites | 4 4 4 4 5
manageme | Directorate managed managed
nt dumpsite Completion rate | 50% 60% 75% 100% 100%
of construction at
dumpsite
Purchase of | SWM Increased No. of trucks 4 4 0 0 2
trucks and Directorate garbage purchased
machinery trucks
fleets
Increased No of skips 10 11 11 5 20
Waste procured
Collections
Points
Increased No of material 0 0 0] 0] 1
waste recovery
recycling facilities
established
Legislative | SWM Streamline | Revised Achand | 50% 55% 60% 100% 100%
and legal Directorate d waste solid waste
framework manageme A management
nt services policy
Research SWM Knowledge “\No. of surveys 0% 0% 0% 100% 100%
and Directorate and skills conducted
developme developed
nt
Sub-Programme 1: Public Service’Management
Manageme | IPPD Monthly Monthly Payroll 100% 100% 100% 100% 100%
nt of By- Deductions for
County Products various third
Payroll parties
Integrationmg IPPD, Updated No of Data 100% 100% 100% 100% 100%
& stafflPPD integrated
Activation Data and/or
of activatedinto
Employees payroll
Data
Manageme | Records Updated No of HR 100% 100% 100% 100% 100%
nt of HR Management | HRRecords | Records
Record Updated as per
need
Coordinati | Pensions/IPP | Updated Monthly Pensions | 100% 100% 100% 100% 100%
on and D Monthly Deductions
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Programm | Delivery Key Key Target Actual Target Target Target
e Unit Output Performance 2024/2 | Achievemen | (Baseline) | 2026/27 | 2027/28
(KO) Indicator (KPI) | 3 1s 2024/25 | 9095/26
Manageme Pensions Monthly
nt of Final and Gratuity
Benefits Gratuity Computations
Payable to Deductions
Employees By-
Products

Addressing | Advisory Quarterly Notices and 100% 100% 100% 100% 100%
HR Matters CHRAC Minutes of
Through Meetings CHRACMeetings
CHRAC Held
Coordinati | Staff Updated No of County 100% 100% 100% 100% 100%
on and WelfareUnit | Staff Employees
Manageme Medical Covered by
nt of and Medical and
County Insurance Insurance Covers
Staff
Welfare
through
medical
and
insurance
covers
Managing Staff Requisite, Number of 100% 100% 100% 100% 100%
the County | WelfareUnit | induct and Interns recruited,
Internship Deploy inducted and
Programme 200 interns | deployed to

various

Departments
Implementa | HR Implemente | Reportstand 100% 100% 100% 100% 100%
tion of Directorate d HR Records
CPSB Matters
Decisions
on HR
Matters

AGRICULTURE, LIVESTOCK"AND AQUACULTURE DEVELOPMENT

Part A. Vision

A food secure, healthy, economically stable, and environmentally sound county.

Part B. Mission

To be& a vibrant, inclusive, and sustainable rural economy with transformed food, water and land

use systems

Part C. Performance Overview and Background for Programme(s) Funding

a) Departmental Mandate

The mandate of the Department of Agriculture, Livestock and Aquaculture Development is to

promote agriculture production and productivity, ensure food and nutrition security, promote value
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addition and market access, create an enabling legal and policy framework, and ensure the use of
sustainable and climate resilient agricultural practices.

b) Expenditure Trends

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure | Absorption Budget Expenditure Absorption
2022/23 240,902,843 | 238,102,892 | 98.84 355,213,290 324,095,069 | Q124
2023/24 246,081,678 | 230,722,600 | 93.76 453,597,017 328,482,632( | 72.42
2024/25 246,021,416 | 244,085,645 | 99.21 306,571,915 156,091,121 $,50.92
Total 733,005,937 | 712,911,137 | 97.26 1,115,382,222 | 808,668,822¢| 72.50

The table presents the budgetary allocations and expenditures for the' Department of Agriculture,
Livestock and Aquaculture Development over three consecutive fiflancial years: 2022/23,
2023/24, and 2024/25.

For recurrent budgets, the approved amounts remained- relatively stable, with Kshs. 240,902,843
in 2022/23, Kshs. 246,081,678 in 2023/24, and Kshs. 246,021,416 in 2024/25. The actual
expenditures closely matched the approved budgets each’ year, resulting in high absorption rates:
98.84% in 2022/23, 93.76% in 2023 /24, andah impressive 99.21% in 2024 /25.

The development budget shows more significent fluctuations. Approved development budgets were
Kshs.355,213,290 in 2022/23, Kshs.453,597,017 in 2023/24, and Kshs. 306,571,915 in
2024/25. Actual Kshs.324,095,069, Kshs.328,482,632, and Kshs.
156,091,121 respectively, with absorption rates declining over the years: 91.24% in 2022/23,
72.42% in 2023/24, and 50.92%, in'2024/25.

expenditures=mwere

¢) Major achievements,for, 2022/23 to 2024/2025 financial years
i.  Crops Resource Management Directorate

e Procurement and distribution of 28,700 kg of high-yielding, mineral-rich bean seeds to
enhance household nutrition, improve crop productivity, and strengthen food security.

e Procurement and distribution of 50,000 kg (including 21 tonnes) of certified Irish potato
seeds to farmers in Kieni Constituency to promote certified seed use, increase yields, and
improve farmers’ incomes.

e Conducted pest and disease surveillance and control for African armyworm to safeguard
crop production, minimize losses, and enhance early response to outbreaks.

e Participation in the Agricultural Society of Kenya Show and initiation of preparations for
the 2023 Central Kenya Show to promote agricultural technologies, farmer learning, and
stakeholder engagement.

e Procurement and distribution of 20,000 coffee seedlings to farmers in Kirimukuyu Ward to
support coffee rejuvenation, increase production, and improve farmer incomes.

e Procurement and distribution of 410 tonnes of manure (including 310 tonnes to 4,415
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farmers in Chinga Ward) to improve soil fertility, enhance crop yields, and promote
sustainable farming practices.

Construction of a 10m x 30m coffee solar dryer at Kahiraini Coffee Factory, Ruguru Ward
to improve post-harvest handling, enhance coffee quality, and increase market value.
Procurement and distribution of 151 (16-litre) knapsack sprayers to coffee farmers in
Kirimukuyu Ward to improve pest and disease management and boost crop productivity.
Procurement and installation of a greenhouse for youth in Iriaini Ward (Nyeri South) to
promote climate-smart agriculture, support youth engagement, and enhance high-value crop
production.

Procurement and distribution of 25,000 Hass avocado seedlings to farmers in Chinga Ward
to support diversification, increase export-oriented production, and improve farmer
incomes.

Distribution of 40,000 tea seedlings to farmers in Ragati and Chinga areas to expand tea
production and enhance household earnings.

Construction of Thuta Tea Buying Centre to improve market access, reduce post-harvest
losses, and enhance efficiency in tea collection.

Construction of two new agricultural offices (Kieni West and Nyeri South), renovation of
Kieni East and Mathira East offices, and construction of a 134m security wall at the County
Headquarters to improve service delivery, staff working conditions, and security.
Procurement and distribution of 4,200 kg of sunflower seeds to over 2,000 farmers across
all sub-counties to promote crop diversification, support edible oil production, and enhance
farmer incomes.

Livestock Production Directorate

Procurement and distribution of 54,000 KALRO improved one-month-old chicks to 250
farmer groups, including women, men, youth, and vulnerable groups. Additionally, 150
dairy goats were procured and distributed to various farmer groups to improve livestock
breeds.

Support for feed formulation and reduction of milk production costs through procurement,
installation, and commissioning of three (1-ton) feed mixers with hammer mills and provision
of livestock feed starter raw materials to Gatarakwa, Mweiga, and Island Farm
Cooperative Societies.

Construction of Phase | of a zero-grazing unit at Wambugu Agricultural Training Centre
(WATC) to promote proper housing, increase livestock productivity, and enhance extension
services.

Procurement of honey processing equipment for the honey common user facility at WATC
to promote value addition and build capacity in apiculture.

Construction of two office blocks in Mweiga and Othaya sub-counties to improve the work
environment and enhance service delivery.
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iv.

V.

Aquaculture Development
Procurement and distribution of 3,000 pond liners to support establishment of durable and
water-efficient fishponds, reduce seepage losses, and promote aquaculture in areas with
unsuitable soils.
Procurement and distribution of 3,000 units of fish feeds to enhance growth and productivity,
reduce production costs, and improve overall yields in aquaculture enterprises.
Support for the establishment of five fishponds, including fencing, cover nets, and piping
systems, to strengthen infrastructure, improve pond management, and demonstrate best
practices.
Procurement and distribution of 115,000 fish fingerlings to farmers to promote pond
stocking, increase production, and expand aquaculture adoption as a viable income-
generating activity.

Veterinary Services Directorate
Vaccination of 188,569 animals against priority diseases, including lumpy skin disease,
anthrax, black quarter, foot and mouth disease, rabies, sheep and goat pox, and contagious
caprine pleuropneumonia.
Provision of subsidized Artificial Insemination (Al) services to 51,623 animals to improve
livestock genetics, enhance breed quality, and increase milk production.
Pilot distribution of 600 doses of sexed semen to dairy cooperative societies to promote
preferred breeds, improve dairy productivity, with plans for scale-up.
Inspection of 213,839 animals across 73 slaughter facilities to ensure meat safety,
safeguard public health, and enforce veterinary standards.

Inspection and regulation of agro-vet outlets and Animal Health Service Providers (AHSPs)
to ensure compliance with standards, promote responsible drug use, and improve service
delivery.

Training of 250 leather value chain actors resulting in production of 220,529 quality hides
and skins to improve product quality and market value.
Support to 23 public vector control entities, including cattle dips and spray races, to enhance
tick control and reduce prevalence of tick-borne diseases.
Provision of technical guidance on tick control practices, including acaricide use, rotation,
and infrastructure maintenance.
Development and dissemination of a Standard Operating Procedure (SOP) for clinical case
reporting to AHSPs to strengthen disease surveillance and curb antimicrobial resistance
(AMR).
Capacity building and sensitization of AHSPs on AMR to reduce misuse of veterinary drugs,
improve traceability, and enhance data-driven decision-making.

Wambugu Agricultural Training Centre (WATC)
Establishment of a water harvesting and irrigation system through construction of a water
pan for roof catchment and installation of a solar-powered borehole to ensure reliable
water supply for aquaculture and crop production.
Refurbishment of one ablution block to improve sanitation standards and enhance the
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training environment.

e Completion of Phase | of a modern zero-grazing unit to serve as a demonstration and
training model for improved livestock management.

i Agriculture Mechanization Station Narumoru

e Baling of 3,600 hay bales across 55 acres to support livestock feed conservation and
improve fodder availability during dry seasons.

e Ploughing of 91 acres of existing farmland to improve soil conditions and crop production
efficiency.

e Ploughing of 38 acres of new land to facilitate expansion of cultivated areas and increase
farm output.

e Harrowing of 83 acres of land to achieve fine seedbed preparation, improve soil structure,
and enhance crop germination.

® Mowing of 82 acres of land to support pasture management and improve fodder quality
for livestock.

e Provision of transport services covering approximately 360 km using a 6-ton trailer to
facilitate movement of farm inputs and outputs and improve access to markets.

d) Challenges and mitigation measures

i.  Constraints and Challenges in Budget implementation

e High Cost of Agricultural Inputs — Fertilizers, agro-chemicals, and mechanization fuel costs
remain high, affecting farmer uptake and overall'service delivery.

e Delayed or Inadequate Funding — Lefe, release of funds and low budget allocations hinder
timely procurement of inputs, equipment maintenance, and program execution.

e Procurement Delays — Lengthy ‘procurement processes, especially for farm inputs, spare
parts, and maintenance serviees, increase operational downtime.

e Unreliable Weather Pattetns = Harsh weather and erratic rainfall, intensified by climate
change, disrupt crop production and mechanization schedules.

e Soil Fertility and(Land Mdnagement Issues — Poor soils, low fertility, and inadequate water
management-practices reduce productivity and require continuous investment in soil and
water conservation.

o Limited\Availability of Quality Seeds — Shortage of certified seeds, particularly Irish
potatoes, leads to re-cycling of old seeds and reduced yields.

o (Pest and Disease Outbreaks — Outbreaks such as the African armyworm demand increased
suryeillance, chemical support, and emergency response, straining budgets.

e/ Aging Farming Community — A majority of farmers are older, limiting adoption of modern
agricultural technologies and mechanized operations.

e Capacity Constraints — Limited personnel, including plant operators and mechanics, hinder

mechanization and maintenance efficiency.

e Competition from mechanization Private Providers — Private mechanization services
sometimes outperform public provision, reducing utilization of government services.

e Outdated or Inefficient Infrastructure — Wet processing facilities and farm machinery are
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often old or inefficient, increasing operational costs.

Delayed Government Support Programs — Slow release of government subsidies and
fertilizer e-messages affects farmers’ timely access to inputs.

Mitigations Strategies

a) Climate and Weather-Related Challenges

Promote climate-smart agriculture technologies such as drought-tolerant seeds, water
harvesting, and irrigation systems.

Package and disseminate climate change-resilient crop production practices throggh training
and demonstration plots.

Develop early warning systems for pests, diseases, and adverse weather, events.

b) Soil Fertility and Land Management

Conduct soil testing and advise farmers on optimal fertilizer application based on soil pH
and nutrient status.

Support soil and water conservation practices, includifig, terracing, cover cropping, and
mulching.

Promote farmer groups for bulk purchase of quality ferfilizers to reduce costs.

c) High Cost and Access to Inputs

Establish a revolving fund to facilitate timelysprocurement of fertilizers, certified seeds, and
agrochemicals.

Encourage group purchases améng farmers to leverage economies of scale.

Support local production of multiplication of certified seeds to reduce reliance on imports.

d) Aging Farming Community’and Lew Youth Participation

Design targeted programs fo attract youth to agriculture, including mentorship, training, and
access to mechdnization services.

Provide trdining Jand demonstrations for modern agricultural technologies to increase
adoptien among older farmers.

e) Mechanization and Infrastructure Constraints

Recruityand train additional plant operators and a qualified plant mechanic to ensure
machinery is functional.

Establish a dedicated maintenance fund for timely repairs and spare part replacement.

Gradually modernize wet processing facilities to improve efficiency and reduce operational
costs.

Encourage public-private partnerships to complement mechanization services.

f) Financial and Administrative Challenges

Ensure timely release of funds and allocate resources adequately to each program/activity.
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Establish revolving funds for institutions (e.g., ATCs, mechanization stations) to ensure
uninterrupted operations.

Strengthen governance in cooperative societies to improve transparency, accountability,
and resource mobilization.

g) Capacity Building

Recruit more technical officers and provide continuous training on modern agricultural
technologies, climate adaptation, and mechanization.

Conduct farmer training on pest/disease management, seed selection, and collective
marketing.

e) Major services/outputs to be provided in the FY 2026/27 and the medium term

Crops Management
Distribution of agricultural inputs to support crop production:

* Kitchen garden kits, improved tea seedlings, certified coffee seedlings, avocado
and macadamia seedlings.

* Coffee management kits and solar water pumps for smallholder farmers.
Provision of certified seeds: Beans, maize, onions, potatoes, and sunflower to enhance yields.

Construction and refurbishment of agricultural offices, ablution blocks, and field
infrastructure.

Establishment of post-harvest infrastructure: Coffee solar dryers, perimeter walls, and gates
for office compounds.

Impact: Increased crop productivity, reduced post-harvest losses, improved farmer access
to quality seeds and inputs, and enhanced extension services.

Livestock Production
Provision of agricultural machinery and equipment to support dairy, poultry, and apiculture.

Purchase and distribution of animals and breeding stock: Dairy goats, chicks for commercial
poultry hubs.

Construction and completion of zero-grazing units, fencing, and ablution blocks in livestock
facilities.

Participation in exhibitions and provision of milk testing kits to improve livestock product
quality.

Impact: Improved livestock productivity, better-quality milk and eggs, enhanced youth
involvement, and improved farmer incomes.

Veterinary Services
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e Purchase of vaccines, animal breeding supplies, and disease control equipment.

e Expansion and rehabilitation of veterinary infrastructure: Slaughterhouses, dips, and county
veterinary offices.

e Full operationalization of the Leather Common Manufacturing Facility (CMF).

¢ Impact: Enhanced animal health, reduced prevalence of notifiable diseases, improved meat
and dairy safety, and strengthened disease surveillance.

iv.  Aquaculture Development

e Construction and fencing of fishponds, installation of pipelines, and water connectivity
systems.

e Provision of high-density polyethylene liners for Aquapark, fish fingerlings, and feed
support to farmers.

e Repair and establishment of demonstration ponds at show grounds for training and
outreach.

e Impact: Increased fish production, improved aquaculture management skills, and expanded
fish supply for local markets.

v. Wambugu Agricultural Training Centre (ATC)
e Production of certified seeds on 5 acres.
e Rehabilitation of conference facilities, hostels, and office infrastructure.
e Purchase of machinery, institutional appliances, office furniture, and beddings.
e Expansion of irrigation infrastructure including water towers and borehole fencing.

e Impact: Enhanced training capacity improved institutional service delivery, and better-
equipped facilities for practical agricultural training.

vi.  Agricultute Mechanization Station (AMS) Naromoru

e Rehabilitation of farm machinery, construction of machinery sheds, and provision of fuel and
lubricants.

¢ Impact: Improved efficiency of mechanized farm operations, reduced downtime, and

enhanced service provision to farmers.

Part D: Programme Objectives

PROGRAMME OBJECTIVE
1. Agricultural Create an enabling environment for improved and efficient service delivery to diversify
Management agricultural production for increased income and enhanced food security.
2. Wambugu ATC To provide quality agricultural training Services and facilities for enhancing agriculture
development in Nyeri County and beyond.
3. AMS Naromoru To offer mechanization services to the Agricultural Sector.
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PROGRAMME OBJECTIVE

4. Livestock Production | To increase livestock production and productivity for increased income.
management

5. Veterinary Services To manage and control pests and diseases in animals to safeguard human and animal

health.

6. Fisheries To raise the income from aquaculture by 10% extension services
development and | Increased fish production and value addition
Management

7. Resource To strengthen external resource mobilization for improved service delivery
Mobilization and
Donor Support

Part E: Summary of Expenditure by Programmes, 2026/27 — 2028/29 (Kshs.)

Programme

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Programme 1:
Agricultural
Management

S.P. 1.1: Administration
and planning services

254,155,905

252,721,183

241,270,395

251,430,980

264,002,52
9

277,202,65
5

S.P 1.2: County
Agriculture Extension
Program

21,547,755

18,747,112

17,097,437

22,797,437

23,937,309

25,134,174

Total Expenditure for
Program 1

275,703,660

271,468,295

258,367,832

274,228,417

287,939,838

302,336,830

Programme 2: AMS
Naromoru

S.P 2.1: Development Of
Agricultural Land For
Crop Production

8,256,100

4,384,355

7,440,108

5,726,000

6,012,300

6,312,915

Total Expenditure for,
Program 2

8,256,100

4,384,355

7,440,108

5,726,000

6,012,300

6,312,915

Programme 3:
Aquaculfure
Development

S.P.\3 A Fisheries
Development

1,067,937

868,040

6,567,937

6,917,937

7,263,834

7,627,026

Total Expenditure for
Program 3

1,067,937

868,040

6,567,937

6,917,937

7,263,834

7,627,026

Programme 4: Livestock
Production Management
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Programme Approved Actual Baseline Estimates 2027/28 2028/29
Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

S.P 4.1: Provision of 24,821,797 22,533,622 29,764,940

Extension Services to

Livestock farmers 38,819,940 40,760,937 42,798,984

Total Expenditure for 24,821,797 22,533,622 29,764,940

Program 4 38,819,940 40,760,937 42,798,984

Programme 5: Resource

Mobilization and Donor

Support

S.P 5.1: Donor Support 199,877,896 | 66,897,560 253,019,367 | 110,000,000 | 115;/500,00 121,275,00

Services 0 0

Total Expenditure for 199,877,896 | 66,897,560 253,019,367 | 110,000,000 | 115,500,000 | 121,275,000

Program 5

Programme 6: Vertinary

Services

S.P 6.1: Animal Breeding | 25,546,197 25,022,529 32,449,363

and Disease Control 35,669,797 37,453,287 39,325,951

Total Expenditure for 25,546,197 25,022,529 32,449,363

Program 6 35,669,797 37,453,287 39,325,951

Programme 7:

Wambugu ATC

S.P7.1: Farm 17,319,744 11,545,315 11,952,885 21,780,000 22,869,000 24,012,450

Development

Total Expenditure for 17,319,744 11,545,315 11,952,885 21,780,000 22,869,000 24,012,450

Program 7

Total Expenditure for 552,593,331 | 402,719,716 | 599,562,432 | 493,142,091 | 517,799,196 | 543,689,155

Vote

Part F. Summary of Expenditure by Vote and Economic Classification (Kshs. Millions)

Expenditure Classification | Approved Actual Baseline Estimates 2027/28 2028/29
Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Current Expenditure 246,021,416 | 244,836,295 | 239,197,177 | 239,142,091 | 251,099,196 | 263,654,155

Compensation to 221,658,115 | 221,657,337 | 221,591,147 | 222,621,061 | 233,752,114 | 245,439,720

Employees

Use of Good and Services 16,257,301 15,084,958 9,720,030 8,635,030 9,066,782 9,520,121
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Expenditure Classification | Approved Actual Baseline Estimates 2027/28 2028/29
Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Current Transfers Govt. 7,856,000 7,856,000 7,856,000 7,856,000 8,248,800 8,661,240

Agencies

Other Recurrent 250,000 238,000 30,000 30,000 31,500 33,075

Capital Expenditure 306,571,915 | 157,883,421 | 360,365,255 | 254,000,000 | 266,700,000, | 280,035,000

Acquisition of Non- 36,995,119 28,572,195 62,678,003 93,200,000 97,860,000 102,753,000

Financial Assets

Capital Transfers to Govt. 202,623,496 | 69,643,159 253,019,367 | 110,000,000, 115,500,000 | 121,275,000

Agencies

Other Development 66,953,300 59,668,067 | 44,667,885 50,800,000 53,340,000 56,007,000

Total Expenditure for Vote | 552,593,331 | 402,719,716 | 599,562,432 | 493,142,091 | 517,799,196 | 543,689,155

Part G. Summary of Expenditure by Programme, Sub-Programmerand Economic Classification

(Kshs.)

Expenditure Classification | Approved Actual Baseline Estimates 2027/28 2028/29
Budget Expenditure Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Programme 1:

Agricultural Management

Current Expenditure 234,407,742 | 234,032,820 | 227,583,503 | 227,528,417 | 238,904,838 | 250,850,080

Compensation to 221408015 || 221,407,712 | 221,391,147 | 222,386,061 | 233,505,364 | 245,180,632

Employees

Use of Good and Services 12,779,627 12,415,108 6,192,356 5,142,356 5,399,474 5,669,447

Current Transfers Govt.

Agencies

Other Recurrent 220,000 210,000

A-in-A

Capital Expenditure 41,295,918 37,435,475 30,784,329 46,700,000 49,035,000 51,486,750

Acquisition of Non- 9,203,518 6,453,793 17,784,329 30,300,000 31,815,000 33,405,750

Financial Assets

Capital Transfers to Govt. 2,745,600 2,745,599

Agencies

Other Development 29,346,800 28,236,083 13,000,000 16,400,000 17,220,000 18,081,000
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Expenditure Classification | Approved Actual Baseline Estimates 2027/28 2028/29
Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Total Expenditure for 275,703,660 | 271,468,295 | 258,367,832 | 274,228,417 | 287,939,838 | 302,336,830

Programme 1

Subprogramme 1.1:

Administration and

planning services

Current Expenditure 232,810,305 | 232,499,601 | 225,986,066 | 225,930,980 | 237,227,529 | 249,088,905

Compensation to 221,221,147 | 221,221,146 | 221,221,147 | 222,166,061 | 2337274,364 | 244,938,082

Employees

Use of Good and Services 11,369,158 11,068,455 4,764,919 3,764,919 3,953,165 4,150,823

Current Transfers Govt.

Agencies

Other Recurrent 220,000 210,000

A-in-A

Capital Expenditure 21,345,600 20,221,582 15,284,329 25,500,000 26,775,000 28,113,750

Acquisition of Non- 1,000,000 986,700 5,284,329 9,100,000 9,555,000 10,032,750

Financial Assets

Capital Transfers to Govt. 2,745,600 2,745,599

Agencies

Other Development 17,600,000 16,489,283 10,000,000 16,400,000 17,220,000 18,081,000

Total Expenditure for Sub | 254,155,905 /| 252,721,183 | 241,270,395 | 251,430,980 | 264,002,529 | 277,202,655

Programme 1.1

County Agriculture

Extension Program 1,2

Current Expendittre 1,597,437 1,533,219 1,597,437 1,597,437 1,677,309 1,761,174

Compensation to 186,968 186,566 170,000 220,000 231,000 242,550

Employees

Use of Goed and Services 1,410,469 1,346,653 1,427,437 1,377,437 1,446,309 1,518,624

Currént Transfers Govt.

Agencies

Other Recurrent

A-in-A

Capital Expenditure 19,950,318 17,213,893 15,500,000 21,200,000 22,260,000 23,373,000
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Expenditure Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Acquisition of Non-
Financial Assets

8,203,518

5,467,093

12,500,000

21,200,000

22,260,000

23,373,000

Capital Transfers to Govt.
Agencies

Other Development

11,746,800

11,746,800

3,000,000

Total Expenditure for Sub
Programme 1.2

21,547,755

18,747,112

17,097,437

22,797,437

23,937,309

25,134,174

Programme 2: AMS
Naromoru

Current Expenditure

1,226,000

1,226,000

1,226,000

¥,226,000

1,287,300

1,351,665

Compensation to
Employees

Use of Good and Services

Current Transfers Govt.
Agencies

1,226,000

1,226,000

1,226,000

1,226,000

1,287,300

1,351,665

Other Recurrent

A-in-A

Capital Expenditure

7,030,100

3,158,355

6,214,108

4,500,000

4,725,000

4,961,250

Acquisition of Non-
Financial Assets

1,500,000

0

6,214,108

4,500,000

4,725,000

4,961,250

Capital Transfers to Govt.
Agencies

Other Development

5,530,100

3,158,355

Total Expenditote for
Programme 2

8,256,100

4,384,355

7,440,108

5,726,000

6,012,300

6,312,915

Sub-Programmer2.1:
Development Of
Agricultural Land For
Crop'\Production

Current Expenditure

1,226,000

1,226,000

1,226,000

1,226,000

1,287,300

1,351,665

Compensation to
Employees

Use of Good and Services
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Expenditure Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Current Transfers Govt.
Agencies

1,226,000

1,226,000

1,226,000

1,226,000

1,287,300

1,351,665

Other Recurrent

A-in-A

Capital Expenditure

7,030,100

3,158,355

6,214,108

4,500,000

4,725,000

4,961,250

Acquisition of Non-
Financial Assets

1,500,000

6,214,108

4,500,000

4,725,000

4,961,250

Capital Transfers to Govt.
Agencies

Other Development

5,530,100

3,158,355

Total Expenditure for Sub-
Programme 2.1

8,256,100

4,384,355

7,440,108

5,726,000

6,012,300

6,312,915

Programme 3:
Aquaculture Development

Current Expenditure

1,067,937

868,040

1,067,937

1,067,937

1,121,334

1,177,401

Compensation to
Employees

20,000

21,000

22,050

Use of Good and Services

1,067,937

868,040

1,067,937

1,047,937

1,100,334

1,155,351

Current Transfers Govt.
Agencies

Other Recurrent

A-in-A

Capital Expenditure

5,500,000

5,850,000

6,142,500

6,449,625

Acquisition of*Non-=
Financial Assets

2,800,000

3,850,000

4,042,500

4,244,625

Capital Transfers to Govt.
Agencies

OthenyDevelopment

2,700,000

2,000,000

2,100,000

2,205,000

Total Expenditure for
Programme 3

1,067,937

868,040

6,567,937

6,917,937

7,263,834

7,627,026

Sub-Programme 3.1:
Fisheries Development

Current Expenditure

1,067,937

868,040

1,067,937

1,067,937

1,121,334

1,177,401
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Expenditure Classification | Approved Actual Baseline Estimates 2027/28 2028/29
Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Compensation to 20,000 21,000 22,050

Employees

Use of Good and Services 1,067,937 868,040 1,067,937 1,047,937 1,100,334 1,155,351

Current Transfers Govt.

Agencies

Other Recurrent

A-in-A

Capital Expenditure 5,500,000 5,850,000 6/142,500 6,449,625

Acquisition of Non- 2,800,000 3/850,000 4,042,500 4,244,625

Financial Assets

Capital Transfers to Govt.

Agencies

Other Development 2,700,000 2,000,000 2,100,000 2,205,000

Total Expenditure for Sub- | 1,067,937 868,040 6,567,937 6,917,937 7,263,834 7,627,026

Programme 3.1

Programme 4: Livestock

Production Management

Current Expenditure 1,219,940 979,325 1,219,940 1,219,940 1,280,937 1,344,984

Compensation to 250,000 249,625 200,000 215,000 225,750 237,038

Employees

Use of Good and Services 969,940 729,700 1,019,940 1,004,940 1,055,187 1,107,946

Current Transfers Govis

Agencies

Other Recurrent

A-in-A

Capital Expenditure 23,601,857 21,554,297 28,545,000 37,600,000 39,480,000 41,454,000

Acquisition of Non- 23,601,857 21,554,297 26,300,000 36,900,000 38,745,000 | 40,682,250

Finangial Assets

Capital Transfers to Govt.

Agencies

Other Development 2,245,000 700,000 735,000 771,750

Total Expenditure for 24,821,797 22,533,622 29,764,940 38,819,940 40,760,937 42,798,984

Programme 4
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Expenditure Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Sub Programme 4.1:
Provision of Extension
Services to Livestock
farmers

Current Expenditure

1,219,940

979,325

1,219,940

1,219,940

1,280,937

1,344,984

Compensation to
Employees

250,000

249,625

200,000

215,000

225,750

237,038

Use of Good and Services

969,940

729,700

1,019,940

1,004,940

1,055,187

1,107,946

Current Transfers Govt.
Agencies

Other Recurrent

A-in-A

Capital Expenditure

23,601,857

21,554,297

28,545,000

37,600,000

39,480,000

41,454,000

Acquisition of Non-
Financial Assets

23,601,857

21,554,297

26,300,000

36,900,000

38,745,000

40,682,250

Capital Transfers to Govt.
Agencies

Other Development

2,245,000

700,000

735,000

771,750

Total Expenditure for Sub
Programme 4.1

24,821,797

22,533,622

29,764,940

38,819,940

40,760,937

42,798,984

Programme 5: Resource
Mobilization and Donor
Support

Current Expenditure

Compensation. to
Employees

Use of Good and Services

CurtentTransfers Govt.
Agencies

Other Recurrent

A-in-A

Capital Expenditure

199,877,896

66,897,560

253,019,367

110,000,000

115,500,000

121,275,000
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Expenditure Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Acquisition of Non-
Financial Assets

Capital Transfers to Govt.
Agencies

199,877,896

66,897,560

253,019,367

110,000,000

115,500,000

121,275,000

Other Development

Total Expenditure for
Programme 5

199,877,896

66,897,560

253,019,367

110,000,000

115,500,000

121,275,000

Sub-Programme 5.1:
Donor Support Services

Current Expenditure

Compensation to
Employees

Use of Good and Services

Current Transfers Govt.
Agencies

Other Recurrent

A-in-A

Capital Expenditure

199,877,896

66,897,560

253,019,367

110,000,000

115,500,000

121,275,000

Acquisition of Non-
Financial Assets

Capital Transfers to Govt.
Agencies

199,877/896

66,897,560

253,019,367

110,000,000

115,500,000

121,275,000

Other Development

Total ExpenditOte for Sub-
Programme’5.1

199,877,896

66,897,560

253,019,367

110,000,000

115,500,000

121,275,000

Programme 6: Veterinary
Setvices

Currént Expenditure

1,469,797

1,100,110

1,469,797

1,469,797

1,543,287

1,620,451

Compensation to
Employees

Use of Good and Services

1,439,797

1,072,110

1,439,797

1,439,797

1,511,787

1,587,376

Current Transfers Govt.
Agencies
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Expenditure Classification | Approved Actual Baseline Estimates 2027/28 2028/29
Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26

Other Recurrent 30,000 28,000 30,000 30,000 31,500 33,075

A-in-A

Capital Expenditure 24,076,400 23,922,419 30,979,566 34,200,000 35,910,000 37,705,500

Acquisition of Non- 7,579,566 5,700,000 5,985,000 6,284,250

Financial Assets

Capital Transfers to Govt.

Agencies

Other Development 24,076,400 23,922,419 23,400,000 28,5007000 29,925,000 31,421,250

Total Expenditure for 25,546,197 25,022,529 32,449,363 35,669,797 37,453,287 39,325,951

Program 6

Sub-Programme 6.1:

Animal Breeding and

Disease Control

Current Expenditure 1,469,797 1,100,110 1,469,797 1,469,797 1,543,287 1,620,451

Compensation to

Employees

Use of Good and Services 1,439,797 1,072,110 1,439,797 1,439,797 1,511,787 1,587,376

Current Transfers Govt.

Agencies

Other Recurrent 30,000 28,000 30,000 30,000 31,500 33,075

A-in-A

Capital Expenditure 24,076,400 23,922,419 30,979,566 34,200,000 35,910,000 37,705,500

Acquisition of Nons 7,579,566 5,700,000 5,985,000 6,284,250

Financial Assets

Capital Transfers to Govt.

Agencies

Othermbevelopment 24,076,400 23,922,419 23,400,000 28,500,000 29,925,000 31,421,250

Total Expenditure for Sub- | 25,546,197 25,022,529 32,449,363 35,669,797 37,453,287 39,325,951

Programme 6.1

Programme 7: Wambugu

ATC

Current Expenditure 6,630,000 6,630,000 6,630,000 6,630,000 6,961,500 7,309,575
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Expenditure Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates
2026/27

2027/28
Projections

2028/29
Projections

Compensation to
Employees

Use of Good and Services

Current Transfers Govt.
Agencies

6,630,000

6,630,000

6,630,000

6,630,000

6,961,500

7,309,575

Other Recurrent

A-in-A

Capital Expenditure

10,689,744

4,915,315

5,322,885

15,1507/000

15,907,500

16,702,875

Acquisition of Non-
Financial Assets

2,689,744

564,105

2,000,000

11,950,000

12,547,500

13,174,875

Capital Transfers to Govt.
Agencies

Other Development

8,000,000

4,351,210

3,322,885

3,200,000

3,360,000

3,528,000

Total Expenditure for
Programme 7

17,319,744

11,545,315

11,952,885

21,780,000

22,869,000

24,012,450

Sub-Programme 7.1: Farm
Development

Current Expenditure

6,630,000

6,630,000

6,630,000

6,630,000

6,961,500

7,309,575

Compensation to
Employees

Use of Good and Services

Current Transfers Govis
Agencies

6,630,000

6,630,000

6,630,000

6,630,000

6,961,500

7,309,575

Other Recurrent

A-in-A

Capital Expenditure

10,689,744

4,915,315

5,322,885

15,150,000

15,907,500

16,702,875

Acquisition of Non-
Finangial Assets

2,689,744

564,105

2,000,000

11,950,000

12,547,500

13,174,875

Capital Transfers to Govt.
Agencies

Other Development

8,000,000

4,351,210

3,322,885

3,200,000

3,360,000

3,528,000

Total Expenditure for Sub-
Programme 7.1

17,319,744

11,545,315

11,952,885

21,780,000

22,869,000

24,012,450
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Expenditure Classification | Approved Actual Baseline Estimates 2027/28 2028/29
Budget Expenditure | Estimates 2026/27 Projections Projections
2024/25 2024/25 2025/26
Total Expenditure for Vote | 552,593,331 | 402,719,716 | 599,562,432 | 493,142,091 | 517,799,196 | 543,689,155
Part H: Details of Staff Establishment by Organization Structure
Department Directorate Designation/position Avuthorized In post 2025/26 | 2026/27 | 2027/28 2028/29
Title Establishments | as of Projection | Projection
30th
June Funded Positions | Positions Positions
2025 Positions | to be to be to be
Funded Funded Funded
Agriculture, County County Executive 1 1 1 1 1 1
Livestock Executive Secretary
and Secretary’s
Aquaculture | Office and
Development | Chief Officer
Chief Officer 1 1 1 1 1 1
Crop Resource | Deputy Director of 3 2 2 2 3 3
Management Agriculture
Directorate
Senior Assistant 8 2 2 2 2 2
Director of Agriculture
Assistant Director of 11 8 6 8 8 8
Agriculture
Principal Agriculture 3 3 3 3 3 3
Officer
Chief Agricultural 7 0 0 0 3 3
Officer
Senior Agricultural 3 3 3 3 3 3
officer
Agricultural officer 21 14 14 14 18 21
Principal Assistant 2 1 1 1 1 1
Agricultural Officer
Chief Assistant 9 1 1 1 1 1
Agricultural Officer
Senior Assistant 8 8 8 8 8 8
Agricultural Officers
Assistant Agricultural 86 28 28 28 57 86
Officer lll
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Department

Directorate

Designation/position
Title

Authorized

Establishments

In post
as of
30th
June
2025

2025/26

2026/27

2027/28
Projection

2028/29
Projection

Funded
Positions

Positions
to be
Funded

Positions
to be
Funded

Positions
to be
Funded

Chief Agricultural
Assistant

3

3

3

Agricultural Assistant |l

Engineer | (Agriculture)

Engineer Il (Agriculture)

Principal
Superintendent
(Agriculture)

Inspector (Agriculture)

Agricultural
Training and

Mechanization

Directorate-
Wambugu
ATC

Deputy Director of
Agriculture

Senior Assistant
Director Agriculture

Agricultural Officer/
Livestock Officer/
Fisheries Officer

Principal Assistant
Agricultural Officer /
Principal Assistant
Fisheries Officer/
Principal Assistant
Livestock Officer

Chief Assistant
Agricultural Officer/
Chief Assistant
Fisheries Officer/
Chief Assistant
Livestock Officer

Senior Assistant
Fisheries Officer
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Department Directorate Designation/position | Authorized In post 2025/26 | 2026/27 | 2027/28 2028/29
Title Establishments | as of Projection | Projection
30th
June Funded Positions | Positions Positions
2025 Positions | to be to be to be
Funded Funded Funded
Senior Assistant 1 1 1 1 1 1
Livestock Production
Officer
Assistant Agricultural 2 0 0 0 1 1
Officer Il/ Assistant
Livestock Production
Officer Il
Assistant Agricultural 0 2 1 2 2 2
Officer Ill/ Assistant
Livestock Production
Officer lll
Cleaning Support 2 0 0 0 1 2
Supervisor Il A
(Livestock
attendants/Gardeners)
Senior Support Staff 4 0] 0 0 2 4
Supervisor (Livestock
attendants/Gardeners)
Senior Support Staff 4 2 2 2 3 4
(Livestock
attendants/Gardeners)
Senior Hospitality 1 0 0 0 1 1
Officer
Hospitality Officer | 1 0] 0 0 1 1
Chef 2 1 1 1 1 2
Assistant Chef 2 1 1 1 2 2
Cook Il 2 2 2 2 2 2
Cook IlI 2 0 0 0 1 2
Senior Support Staff 2 0 0 0 1 2
Supervisor (Cooks)
Support Staff (Cook) 0] 2 2 2 2 2
Woaiter assistant Il 3 0 0 0 2 1
Housekeeping assistant | 4 0] 0 0 2 2
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Department Directorate Designation/position | Authorized In post 2025/26 | 2026/27 | 2027/28 2028/29
Title Establishments | as of Projection | Projection
30th
June Funded Positions | Positions Positions
2025 Positions | to be to be to be
Funded Funded Funded
Chief Charge Hand 1 0 0 0 1 1
Senior Charge Hand 1 1 1 1 1 1
Artisan Il 1 0 0 0 1 1
Agricultural Engineer | (Agriculture) | 1 0 0 0 1 1
Mechanization
Station
Engineer Il (Agriculture) | 3 1 1 1 2 3
Inspector (Agriculture) 1 0 0 0 1 1
Plant Mechanic llI 1 0 0 0 1 1
Chief Plant Operator 1 0 0 0 1 1
Senior Plant Operator 1 1 1 1 1 1
Plant Operator Il 5 0 0 0 2 5
Plant Operator llI 9 5 5 5 7 9
Directorate of Deputy Director of 1 1 1 1 1 1
livestock Livestock Production
production
and
aquaculture
development
Assistant Director of 4 0 0 0 2 4
Livestock Production
Principal Livestock 4 4 4 4 4 4
Production Officer
Senior Livestock 8 0 0 0 4 8
Production Officer
Livestock Production 13 8 8 8 11 13
Officer
Principal Assistant 1 1 1 1 1 1
Livestock Production
Officer
Senior Assistant 2 0 0 0 1 2

Livestock Production
Officer
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Department Directorate Designation/position | Authorized In post 2025/26 | 2026/27 | 2027/28 2028/29
Title Establishments | as of Projection | Projection
30th
June Funded Positions | Positions Positions
2025 Positions | to be to be to be
Funded Funded Funded
Assistant Livestock 2 2 2 2 2 2
Production Officer
Assistant Livestock 12 1 1 1 4 8
Production Officer Il
Assistant Livestock 35 12 12 12 22 35
Production Officer llI
Chief Livestock 1 1 1 1 1 1
Production Assistant
Aquaculture Chief Fisheries Officer | 7 0] 0 0 4 7
Development
Senior Fisheries Officer | 7 0 0 0 4 7
Fisheries Officers 13 7 7 7 10 13
Chief Assistant 3 0 0 0 2 3
Fisheries Officer
Senior Assistant 3 0 0 0 2 3
Fisheries Officer
Assistant Fisheries 3 3 3 3 3 3
Officer |
Assistant Fisheries 4 0 0 0 2 4
Officer |l
Assistant Fisheries 13 4 4 4 8 13
Officer Il
Fisheries Assistant | 2 2 2 2 2 2
Veterinary Deputy Director of 1 0 0 0 1 1
Services Veterinary Services
Directorate
Senior Assistant 4 1 1 1 3 4
Director of Veterinary
Services
Assistant Director of 3 3 3 3 3 3
Veterinary Services
Chief Veterinary 2 1 0 1 2 2

Officer
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Department Directorate Designation/position | Authorized In post 2025/26 | 2026/27 | 2027/28 2028/29
Title Establishments | as of Projection | Projection
30th
June Funded Positions | Positions Positions
2025 Positions | to be to be to be
Funded Funded Funded
Senior veterinary 5 0 0 0 3 5
Officer
Veterinary Officer 15 5 5 5 8 7
Principal Assistant 4 0] 0 0 2 4
Animal Health Officer
Chief Assistant Animal 0 4 4 4 4 4
Health Officer
Assistant Animal Health | 15 0 0 0 8 7
Officer Il
Assistant Animal Health | 60 15 6 15 37 60
Officer llI
Chief Animal Health 12 12 12 12 12 12
Assistant
Animal Health Assistant | 33 0 0 0 17 16
I
Animal Health Assistant | 48 33 33 33 40 48
I
Senior Assistant 1 0 0 0 1 1
Leather Development
Officer
Leather Development 1 0 0 0 1 1
Officer |
Leather Development 5 1 1 1 3 5
Officer Il
Chief Hides and Skins 8 0 0 0 4 8
Inspector
Adminisfrative | Assistant Director 1 0 0 0 1 1
Services Office Administrator
Principal Assistant 3 1 1 1 2 3
Office Administrator
Chief Assistant Officer 2 2 2 2 2 2

Administrator
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Department Directorate Designation/position | Authorized In post 2025/26 | 2026/27 | 2027/28 2028/29
Title Establishments | as of Projection | Projection
30th
June Funded Positions | Positions Positions
2025 Positions | to be to be to be
Funded Funded Funded
Office Administrative 4 0 0 0 2 2
Assistant ||
Principal Clerical 3 1 1 1 2 3
Officer
Chief Clerical Officer 2 2 2 2 2 2
Senior Clerical Officer 1 0 0 0 1 1
Clerical Officer | 2 0 0 0 1 1
Clerical Officer Il 7 2 2 2 5 7
Principal Driver 4 0] 0 0 2 2
Chief Driver 8 4 4 4 6 8
Senior Driver 6 4 4 4 5 6
Driver Grade | 2 2 2 2 2 2
Driver Grade I 10 0 0 0 5 10
Driver Grade Il 12 10 10 10 11 12
Cleaning Supervisor | 4 3 3 3 4 4
Cleaning Supervisor 1 1 1 1 1 1
Senior Support staff 4 0] 0 0 2 4
Supervisor
Senior Support staff 22 9 9 9 16 22
Support Staff 2 2 2 2 2 2
Ward Administrator 0 1 1 1 1 1
Revenue Clerk 1 1 1 1 1
Laborer 20 20 18 20 20 20
Total Funded 286 270 286

Positions
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Part I: Summary of the Programme Outputs and Performance Indicators for FY 2026/2027-

2028-2029
Programm | Delivery | Key Key Targe | Actual Targe | Targe | Targe | Targe
e Unit Outputs Performance t t t t t
Indicators Achieve
2024/ | ment Baseli | 2026/ | 2027/ | 2028/
25 ne 27 28 29
2024/25
2025/
26
Programme: Agricultural Management
Administr | Headqua | Renovate No. of Offices 1 1 1 1 1 1
ative and rter d Offices renovated
planning
Services
Renovatio | No exhibition 1 1 1 1 1 1
n of ASK stands
County renovated
stand
Rehabilita | No. of vehicles 6 6 8 8 8 8
ted Motor | rehabilitated
vehicles
Procured No. of Its 0 0 5000 | 5,000 | 5,000 | 5,000
fuel for E procured
subsidy
fertilizer
Installation | No of security 0 0 0 1 0 1
of security | systems installed
CCtv
cameras
County Directora | Purchase Number - - 10,00 | 10,00 | 10,00 | 10,00
agriculture | te of of 0 0] 0] 0
extension | Crops avocado
(Crops resource | seedlings
developm | manage
ent) ment Purchase Number - - 1 1 1 1
of
Agricultur
al
materials
and
equipment
for value
Addition
Constructi Number 1 1 1 1 1 1
onof a
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Programm
e

Delivery
Unit

Key
Outputs

Key
Performance
Indicators

Targe

2024/
25

Actual

Achieve
ment

2024/25

Targe
t

Baseli
ne

2025/
26

Targe

2026/
27

Targe

2027/
28

Targe

2028/
29

tea
buying
centre

Constructi
on of
Office
Block

Number

Completio
n of a tea
buying
centre

Number

Empower
ment:
Purchase
of
certified
beans

KG

6,250

6,250

6,250

6,250

Purchase
of
certified
maize
seeds

KG

6,700

6,700

6,666

6,600

6,600

6,600

Purchase
of
certified
onion
seeds
Luseti

Number

100

100

100

100

Purchase
of

avocado
seedlings

Number

10,00

10,00

10,00

10,00

Programme:

Wambugu

ATC

Farm
enterprise
s

No, of farm
enterprises
maintained
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Programm | Delivery | Key Key Targe | Actual Targe | Targe | Targe | Targe
e Unit Outputs Performance t t t t t
Indicators Achieve
2024/ | ment Baseli | 2026/ | 2027/ | 2028/
25 ne 27 28 29
2024/25
2025/
26
maintaine
d
Renovate | No. of buildings | O 0] 1 1 1 0
d and renovated and
refurbishe | refurbished
d building
Hatchery No. of 0 0] 1 1 0] (0]
establishe | hatcheries
d established
Zero No. of zero 0 0 1 1 0 0
grazing grazing units
unit established
establishe
d
Potato No. of acres 3 3 5 5 5 5
seeds under potato
produced | crop
Programme: AMS Narumoru
Developm | AMS Procured No. of 1 1 1 0 1 1
ent of Naromor | Chisel implements
Agricultura | v plough procured
| Land for and Disc
Crop plough
Production
Rehabilita | No. of 4 3 2 2 1 1
ted Farm Machinery and
Machinery | Implements
and rehabilitated
Implement
s
Procured No. of Litres 10,00 | 10,000 4,070 | 10,00 | 10,00 | 10,00
fuel for procured 0 0 0 0
production
Constructe | No. of 0 0 0 1 0 0
d Machinery shed
constructed
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Programm | Delivery | Key Key Targe | Actual Targe | Targe | Targe | Targe
e Unit Outputs Performance t t t t t
Indicators Achieve
2024/ | ment Baseli | 2026/ | 2027/ | 2028/
25 ne 27 28 29
2024/25
2025/
26
Machinery
shed
Programme: Livestock Production
Provision Directora | Offices No of offices 1 1 0 1 1 1
of te of infrastruct | constructed /ren
extension Livestock | ure ovated
Services to | Productio | improved
Livestock n
farmers Improved | No of zero 0 0] 1 1 0] 0
livestock grazing units
housing established /com
pleted
Improved | No. of office 24 24 55 60 60 60
office furniture and
furniture fittings
purchased
Chicks No of improved | 54,00 | 54,000 51,51 | 6000 | 6000 | 6000
procured chicks procured 0 5 0] 0] 0
and and distributed
distributed
Goats No of dairy 50 50 0 0] 600 600
procured goats procured
and and distributed
distributed
Programme: Veterinaty Seryices
Breeding Birectora™| Procured No. procured 25,00 | 25,000 25,00 | 25,00 | 25,00 | 25,00
disease te of straws of 0 0 0 0 0
surveillanc| | veterinar | semen
e and y
contrdl services Procured No. procured 25,00 | 25,000 25,00 | 25,00 | 25,00 | 25,00
straws of 0 0 0 0 0
semen
Procured No. of - - - - 5 5
Motorcycl | motorcycles
es procured
Establishe | No. of leather - 1 1 1 1 1
d Leather | development
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Programm | Delivery | Key Key Targe | Actual Targe | Targe | Targe | Targe
e Unit Outputs Performance t t t t t
Indicators Achieve
2024/ | ment Baseli | 2026/ | 2027/ | 2028/
25 ne 27 28 29
2024/25
2025/
26
Developm | centre
ent centre | established
Rehabilita | No. of - - - 1 1 1
ted slaughterhouse
slaughterh | rehabilitated
ouse
Procured No. of vaccines 221,8 | 221,850 | 2278w 230,0 | 230,0 | 230,0
No. of procured 50 50 00 00 00
Vaccines
Procured No. of Anitrac - - 6,666 | 13,33 | 13,33 | 13,33
Anitrac devices 3 3 3
devices procured
Programme: Fisheries Development and Management
Provision Directora No of Meter 0 0 3,000 | 2,500 | 2,500 | 2,500
of te of square of liners
extension Fisheries procured and
services to distributed
fish
farmers:
Establishm
ent of an
Aquapark
at
Wambugu
ATC
No of Kgs of 0 0 3,000 | 8,000 | 12,00 | 20,00
fish feeds 0 0
procured and
distributed
No of fish ponds | O 0] 10 5 10 10
established
No of 0 0 15,00 | 140,0 | 500,0 | 500,0
fingerlings 0 00 00 00

procured and
distributed
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TRADE, COOPERATIVES, CULTURE AND TOURISM

Part A. Vision

A competitive economy with sustainable and equitable social-economic development.

Part B. Mission

To promote innovative and transformative economic interventions for investment pgomotion,
enhanced growth, and sustainable development.

Part C. Performance Overview and Background for Programme(s) Funding
Performance Review

The sector direction in terms of performance has been and still remainps. as fo;

e Develop markets for economic growth

e Promote fair trading environments and consumer protéction

e Enhance investment and promote regional economic integration

e Enhance industrial and enterprise development

e Develop and promote tourism and cultural heritage for increased economic growth.

e Strengthen the cooperative movement
Expenditure Trends for FYs 2022/23-2024/25

The following table presents a summary of tecurrent and development expenditure trends, including
approved budgets, actual spending, ‘and absorption rates for the financial years 2022/23 to
2024/25.

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure | Absorption Budget Expenditure Absorption
2022/23 49,825,025 | 45,497,383 | 91.31 106,003,199 | 95,781,007 90.36
2023 /24 79,491,515 | 74,752,396 | 94.04 203,357,870 | 125,726,228 61.83
202425 68,053,631 62,162,673 | 91.34 110,502,269 | 89,583,108 81.07
Total 197,370,171 | 182,412,452 | 92.42 419,863,338 | 311,090,343 74.09

Major achievements for the period and expenditure trends;

e In the expenditure period the department trained staff on trainer of trainer’s course which
was aimed and improving the training mandate of the department in both Co-operative

and trade development sectors.
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In the expenditure period the department continued to implement the Nyeri County
Enterprise Development Fund Act which has facilitated affordable financing to small and
medium businesses in Nyeri County with a total Portfolio of Ksh 98M. This initiative has
directly benefited 289 business traders within the expenditure period, enabling them to
access crucial financial support for their enterprises.

The department has continued to improve the business environment for traders by
completing renovations, repairs and construction of public markets. In the expenditure
period the department Constructed Gitunduti Market stalls, lhwagi feed mixing 'Phase 1
store, installed prepaid meters at Karatina Market Hub phase 1, Constructed \Nairutia
market phase 11, Ithekahuno pit latrine, roofing of walkways at Mudavadi Mdrket, Othay
Mitumba Market.

In the expenditure period the department promoted trade and local businesses, through
organizing trade fairs such as the ASK show, providing SMEs and \the business community
with opportunities to showcase their products and services; as well as to build market
linkages.

In pursuit of consumer protection and fair-trade pragtices, the ‘weights and measures unit
within the Department of Trade conducted spot ,checks), inspections, and verifications of
10,521 weighing and measuring trade equipment within Nyeri County. These activities,
conducted across 211 trading centers and prémises, generated revenue of Kshs 3,860,000.
In the expenditure period the department ofptrade has settled 1,200 traders. The
Department continues to improve tradingyénvironment for traders in markets by providing
better roofing, better floors, solar lighting and providing water.

In the expenditure period thedepartmént of trade Industries infrastructure development-
to promote and establish industriesithe department has embarked on the construction of the
CAIP (County Aggregation and Industrial Park) which will serve as a game changer in
agriculture produce /aggregation and value addition enhancing market access and
processing.

The departmenthas\continued to promote Investment in the period of expenditure by
compiling and print the third volume of Nyeri county Investment profile.

ThroughAourism development the department held 6% Annual Cultural and tourism festivals.
The festivalssenabled youth, men and women from the county to showcase their talents and
invoeations’in creative art industry.

The department trained 500 cooperative Leaders and management on governance and
financial literacy.

In the expenditure period the department registered 10 New Co-operative societies

In the expenditure period the department the organized auditions for innovations and
talents which attracted 50 innovations and 500 talents.

Constraints and challenges in budget implementation

Inadequate funding has resulted to incomplete projects thus, hampering the department’s
development efforts.
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o Delayed disbursement of funds has further exacerbated challenges in project

implementation, slowing down progress and impacting the timely delivery of services.

Part D: Programme Objectives

PROGRAMME

OBJECTIVE

1. | General administration and Ensure timely efficient and effective delivery of public services and Access to

Implementation

policy development and information relating to trading, industrialization, Investment, Culture and Tourism.

2. | Tourism Development To promote and develop tourism in Nyeri County for increased economic growth as

well as market tourism attractions sites in the county.

3. | Culture and Arts

To promote and develop all aspects of visual arts, performing arts and_educate the
public on all aspects of tangible and intangible cultural heritage:

4. | Trade Development To develop wholesale and retail markets infrastructure @s%ritical to achievement of
the projected 10% economic growth in vision 2030

5. | Cooperative Development To strengthen Cooperative movement through Capacity Building to enhance good
governance

Part E: Summary of

Expenditure by Programmes, 2026/27 — 202829 (Kshs.)

Programme

Approved Actual Baseline Estimates Projected Estimates
Budget Expenditure -
2025/26

Programme 1: Co-operatives Management

SP1.1 Cooperatives
Management Services

6,972,389 6,801,351 12,639,389 | 6,385,500 6,704,775 7,040,014

Total Expenditure of
Programme 1

6,972,389 6,801,351 12,639,389 6,385,500 6,704,775 7,040,014

Programme 2

Programme 2: Culture and arts

SP 2. 1 Cultural 1,000,000 990,250 1,000,000 3,000,000 3,150,000 3,307,500
Management

Total Expenditure of /| 1,000,000 990,250 1,000,000 3,000,000 3,150,000 3,307,500

Programme 3: TourismsDevelopment

SP 3. 1 _Promotion of
Tourism

9,650,000 9,289,719 10,900,000 | 8,396,000 8,815,800 9,256,590

Total Expenditure of
Programme 3

9,650,000 9,289,719 10,900,000 8,396,000 8,815,800 9,256,590

Programme 4: Trade Promotion

SP 4.1 Trade
Promotion

160,933,51 131,850,10 394,558,50 | 218,447,946 | 229,370,343 | 240,838,860
1 4 1

Total Expenditure of
Programme 4

160,933,511 | 131,850,104 | 394,558,501 | 218,447,946 | 229,370,343 | 240,838,860
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Programme Approved Actual Baseline Estimates Projected Estimates
Budget Expenditure -
2024/25 2024/25 Estimates 2026/27 2027/28 2028/29
2025/26
Total Expenditure of | 178,555,900 | 148,931,424 | 419,097,890 | 236,229,446 | 248,040,918 | 260,442,964
Vote ——----

Part F. Summary of Expenditure by Vote and Economic Classification (Kshs.)

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2025/26
Current Expenditure | 68,053,631 57,597,890 | 58,729,446 58,729,446 61,665,918 64,749,214
Compensation to 43,083,501 39,502,948 | 43,083,501 45,215,057 | 42,475,810 49,849,600
Employees
Use of goods and 19,970,130 | 19,385,441 14,514,389 13,514,389 14,190,108 14,899,614
services
Current Transfers
Govt. Agencies
Other Recurrent 5,000,000
Capital Expenditure | 110,502,269 | 90,043,035 361,500,000 | 177,500,000 | 186,375,000 195,693,750
Acquisition of Non- 48,817,851 28,626,108 ,46,000,000 11,000,000 11,550,000 12,127,500
Financial Assets
Capital Transfers to | 42,367,271 42,224,555 | 300,000,000 | 150,000,000 | 157,500,000 165,375,000
Government
Agencies
Other Development 19,3%7,147 | 19,192,372 15,500,000 12,500,000 13,125,000 13,781,250
Total Expenditure 178,555,900 | 148,931,424 | 419,097,890 | 236,229,446 | 248,040,918 260,442,964
of Vote ......

Part G..Summary of Expenditure by Programme, Sub-Programme and Economic Classification

(Kshs.)
Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure
2025/26
Programme 1: Co-operatives Management
Current Expenditure 4,039,389 3,883,841 3,639,389 2,385,500 2,504,775 2,630,014
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure _

2025/26
Compensation to
Employees
Use of goods and 4,039,389 3,883,841 3,639,389 2,385,500 2,504,775 2,630,014
services
Current Transfers Govt.
Agencies
Other Recurrent
Capital Expenditure 2,933,000 2,917,510 9,000,000 4,000,000 4,200,000 4,410,000
Acquisition of Non- 1,000,000 986,000 7,000,000 2,000,000 2,100,000 2,205,000
Financial Assets
Capital Transfers to
Govt. Agencies
Other Development 1,933,000 1,931,510 2,000,000 2,000,000 2,100,000 2,205,000
Total Expenditure 6,972,389 6,801,351 12,639,389 6,385,500 6,704,775 7,040,014
Sub-Programme 1: Cooperatives Management Services
Current Expenditure 4,039,389 3,883,841 3,639,389 2,385,500 2,504,775 2,630,014
Compensation to
Employees
Use of goods and 4,039,389 3,883,841 3,639,389 2,385,500 2,504,775 2,630,014
services
Current Transfers Govt.
Agencies
Other Recurrent
Capital Expenditure 2,933,000 2,917,510 9,000,000 4,000,000 4,200,000 4,410,000
Acquisition of Non- 1,000,000 986,000 7,000,000 2,000,000 2,100,000 2,205,000
Financial-Assets
Capital Transfers to
Govt. Agencies
Other)Development 1,933,000 1,931,510 2,000,000 2,000,000 2,100,000 2,205,000
Total Expenditure 6,972,389 6,801,351 12,639,389 6,385,500 6,704,775 7,040,014
Programme 2: Culture and arts
Current Expenditure
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure

2025/26

Compensation to
Employees

Use of goods and
services

Current Transfers Govt.
Agencies

Other Recurrent

Capital Expenditure 1,000,000 990,250 1,000,000 3,000,000 3,150,000 3,307,500

Acquisition of Non- 1,000,000 1,050,000 1,102,500
Financial Assets

Capital Transfers to
Govt. Agencies

Other Development 1,000,000 990,250 1,000,000 2,000,000 2,100,000 2,205,000

Total Expenditure 1,000,000 990,250 1,000,000 3,000,000 3,150,000 3,307,500

Sub-Programme 1: Cultural Management

Current Expenditure

Compensation to
Employees

Use of goods and
services

Current Transfers Govt.
Agencies

Other Recurrent

Capital Expenditute 1,000,000 990,250 1,000,000 3,000,000 3,150,000 3,307,500

Acquisition of Non- 1,000,000 1,050,000 1,102,500
FinancialAssets

Capital Transfers to
Govt. Agencies

Other)Development 1,000,000 990,250 1,000,000 2,000,000 2,100,000 2,205,000

Total Expenditure 1,000,000 990,250 1,000,000 3,000,000 3,150,000 3,307,500

Programme 3: Tourism Development

Current Expenditure 4,650,000 4,310,604 3,900,000 3,896,000 4,090,800 4,295,340
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure
2025/26

Compensation to
Employees
Use of goods and 4,650,000 4,310,604 3,900,000 3,896,000 4,090,800 4,295,340
services
Current Transfers Govt.
Agencies
Other Recurrent
Capital Expenditure 5,000,000 4,979,115 7,000,000 4,500,000 4,725,000 4,961,250
Acquisition of Non- 2,000,000 1,500,000 1,575,000 1,653,750
Financial Assets
Capital Transfers to
Govt. Agencies
Other Development 5,000,000 4,979,115 5,000,000 3,000,000 3,150,000 3,307,500
Total Expenditure 9,650,000 9,289,719 10,900,000 8,396,000 8,815,800 9,256,590
Sub-Programme 1: Promotion of Tourism
Current Expenditure 4,650,000 4,310,604 3,900,000 3,896,000 4,090,800 4,295,340
Compensation to
Employees
Use of goods and 4,650,000 4,310,604 3,900,000 3,896,000 4,090,800 4,295,340
services
Current Transfers Govt.
Agencies
Other Recurrent
Capital Expenditure 5,000,000 4,979,115 7,000,000

4,500,000 4,725,000 4,961,250
Acquisitiongof Non- 2,000,000 1,500,000 1,575,000 1,653,750
FinancialjAssets
Capitahlransfers to
Govti Agencies
Other Development 5,000,000 4,979,115 5,000,000

3,000,000 3,150,000 3,307,500
Total Expenditure 9,650,000 9,289,719 10,900,000

8,396,000 8,815,800 9,256,590
Programme 4: Trade Promotion
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure _

2025/26
Current Expenditure 59,364,242 50,693,944 50,058,501 52,447,946 55,070,343 57,823,860
Compensation to 43,083,501 39,502,948 43,083,501 45,215,057 47,475,810 49,849,600
Employees
Use of goods and 11,280,741 11,190,996 6,975,000 7,232,889 7,594,533 7,974,260
services
Current Transfers Govt.
Agencies
Other Recurrent 5,000,000
Capital Expenditure 101,569,269 81,156,160 344,500,000 166,000,000 174,300,000 183,015,000
Acquisition of Non- 47,817,851 27,640,108 37,000,000 10,500,000 11,025,000 11,576,250
Financial Assets
Capital Transfers to 42,367,271 42,224,555 300,000,000 150,000,000 157,500,000 165,375,000
Govt. Agencies
Other Development 11,384,147 11,291,497 7,500,000 5,500,000 5,775,000 6,063,750
Total Expenditure 160,933,511 131,850,104 =394,558,501 236,229,446 248,040,918 260,442,964
Sub-Programme 1: Trade Promotion
Current Expenditure 59,364,242 50,693,944 50,058,501 52,447,946 55,070,343 57,823,860
Compensation to 43,083,501 39,502,948 43,083,501 45,215,057 47,475,810 49,849,600
Employees
Use of goods and 11,280,741 11,190,996 6,975,000 7,232,889 7,594,533 7,974,260
services
Current Transfers Govt.
Agencies
Other Recurrent 5,000,000
Capital Expénditure 101,569,269 81,156,160 344,500,000 166,000,000 174,300,000 183,015,000
Acquisition of Non-~ 47,817,851 27,640,108 37,000,000 10,500,000 11,025,000 11,576,250
Financial Assets
Capital Transfers to 42,367,271 42,224,555 300,000,000 150,000,000 157,500,000 165,375,000
Govt.JAgencies
Other Development 11,384,147 11,291,497 7,500,000 5,500,000 5,775,000 6,063,750
Total Expenditure 160,933,511 131,850,104 | 394,558,501 236,229,446 248,040,918 260,442,964
Total Expenditure of 178,555,900 148,931,424 | 419,097,890 236,229,446 248,040,918 260,442,964
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Part H: Details of Staff Establishment by Organization Structure (Delivery Units)

Delivery Unit STAFF DETAILS STAFF EXPENDITURE ESTIMATES
ESTABLISHMENT IN
FY 2025/2026
AUTHO IN Ap.proved E::::::d Projected Estimates
POSITION TITLE 16 | ozep | POSITIO | Esfimates
a 2025/26 2026/27 2027/28 2028/29
CECM T 1 1 1 1 1 1
Chief Officer S 1 1 1 1 1 1
Administration
Salary Arrears
A55|s‘10!nr office ] 1 1 1 1 1 1
administrator
Chief Clerical Officer J 2 1 1 1 1 1
Administrative assistant Scale 1 1 1 1 1 1
SCAL
Support staff E13 1 1 1 1 1 1
Supplies chain
Management Assistant K ! ! ! ! ] ]
Assistant Supply Chain H b} 1 1 1 1 1
Chief driver H 1 1 1 1 1 1
Driver 11 F 1 1 1 1 1 1
Driver lll D 1 1 1 1 1 1
Driver lll D 1 1 1 1 1 1
Driver lll D 1 1 1 1 1 1
Trade County/Trade Director R 1 1 1 1 1 1
Development
& Regulation Principal, Trade Officer N 1 1 1 1 1 1
Chief Trade Development
1 1 1 1 1 1
Officer M
Senior Trade Officer L 1 1 1 1 1 1
Trade Development
K 1 1 1 1 1 1
Officer 1
Trade Development
1 1 1 1 1
Officer Il ! 3
Support Staff C 6 6 6 6 6 6
Support Staff B 1 1 1 1 1 1
Messenger B 1 1 1 1 1 1
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Delivery Unit STAFF DETAILS STAFF EXPENDITURE ESTIMATES
ESTABLISHMENT IN
FY 2025/2026
AUTHO IN e Et?::i::d Projected Estimates
i i
POSITION TITLE 16 | Lzep | POSTIO | Esfimates
= 2025/26 2026/27 2027/28 2028/29
Chief Weights and
M 1 1 1 1 1 1
Measures officer
Weights & Measures I J 2 2 2 2 2 2
Assistant Wel.ghts and ] 1 1 1 1 1 1
Measures officer
Enterprise Principal enterprise N 1 1 1 1 1 1
Development development officer
Tourism County Director Tourism R 1 1 1 1 1 1
Development
Senior Tourism officer L 1 1 1 1 1 1
Tourism Officer J 1 1 1 1 1 1
Cultural Officer 1 K 1 1 1 1 1 1
Support staff B 1 1 1 1 1 1
Support staff B 1 1 1 1 1 1
Cooperative Director Cooperative R 1 . . . . .
Development Development
Chief Co-operative
Officer M 1 1 1 1 1 1
Chief Assistant
M
Cooperative, Officer 3 3 3 3 3 3
Senior ass‘istom ' L 1 . . . . .
Cooperative officer
Principal Cooperative
1 1 1 1 1 1
Auditor P
Chief Cooperative Auditor | M 1 1 1 1 1 1
Cooperative Auditor 1 K 1 1 1 1 1 1
Risk and Compliance
K 1 1 1 1 1 1
Officer
Chief Clerical Officer J 1 1 1 1 1 1
Senior Clerical Officer H 1 1 1 1 1 1
Totals
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Part I: Summary of the Programme Outputs and Performance Indicators for FY 2025/26-

2027 /2028
Program | Deliver | Key Outputs (KO) Key Target Actual Targe | Tar | Target Target
me y Unit Performance 2024/25 | Achieve |t get
Indi 2027/28 2028/
ndicators ment
(KPIs) 2024/25 | (Base | 202 29
line) 6/2
7
2025
/26
Programme 1: General Administration and Policy development and implementation
Outcome: To improve service delivery
SP1.2 Trade Rehabilitation and No. of Office 0 0 0 1 2 3
Infrastruc | Adminis | Maintenance of Rehabilitated
ture and tration Trade Headquarters | and maintained
civil
works Construction of No of stores 0 0 0 1 1 1
secured Trade HQ constructed
store
Programme 2: Tourism Development
Outcome: Increased tourism activities
SP2.1 Tourism | Nyeri county Cultural | -No of 35 40 40 50 60 70
Promotio and Tourism festival Exhibitors
n of
Tourism
Tourism festival -No of Cultural 10 8 8 8 8 8
groups
participate
No of 40 32 32 35 38 40
Participants in
Mr and Miss
tourism event
Mau-mau day No events 2 2 2 2 2 2
celebrations
World Tourism Day No of events 1 1 1 1 1 1
Specialized Number of 1 1 2 3 4 6
Equipment for equipment
Mapping procured
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Program | Deliver | Key Outputs (KO) Key Target Actual Targe | Tar | Target Target
me y Unit Performance 2024/25 | Achieve |t get
Indicators ment 2027/28 2028/
(KPIs) 2024/25 | (Base | 202 24
line) 6/2
7
2025
/26
SP2.2 Tourism | -Tourism Attraction -No of Tourism 1 0 0 1 2 2
Infrastruc Sites opened sites opened
ture
Develop
ment
Programme 3: Culture and Arts
Outcome: Increased cultural activities
SP3.1 Culture | Annual Innovation -No of 40 50 60 70
Cultural and Talent festival Innovations
manage held show cased
ment
-No of Talents 300 300 400 600 | 700 800
identified
Renovation of No of 1 0] 1 2 3 4
Culture center wdshrooms
Washrooms rénovated
Training Visual Neo,of Visual 10 10 10 20 30 40
Artists artist trained
Programme 4: Cooperative Development
Outcome: A strong and vibrant co-operative movement
SP: 4:1 Co- Cooperative alliance | -No of 90 85 95 100 | 100 105
Cooperat | operati [iday celebration Cooperative
ive ve societies
develop Develo participating
ment and.,| pment
manage
MRk Cooperative alliance | - No of 35 40 40 45 | 45 45
day celebration exhibitors
Capacity building of | No of co- 25 30 30 45 50 60
co-operatives operative
trained
Co-operative Number of co- 1 1 1 2 2 2

societies supported

operatives
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Program | Deliver | Key Outputs (KO) Key Target Actual Targe | Tar | Target Target
me y Unit Performance 2024/25 | Achieve |t get
Indicators ment 2027/28 2028/
(KPIs) 2024/25 | (Base | 202 5
line) 6/2
7
2025
/26
with value addition
equipment

Programme 5: Trade Development
Outcome: Improved business environment
SP 5.3 Trade Rehabilitate and No of market 2 2 1 4 6 8
Other maintain Market rehabilitated
infrastruc infrastructure and maintained
ture and
civil
works
(Construct
ion and
Routine
Markets
maintena
nce and
Trade
office
repair)
SP 5.3 Trade IndustrialRark.and Number of 1 0 1 1 1 1
Industrial special zones parks and
develop developed zones
ment

EDUCATION; TRAINING AND DEVOLUTION

Part AX\Vision

A globally’competitive education, training and devolution affairs that are innovative and focused

for sustainable development.

Part B. Mission

To provide, promote and coordinate quality education, training and devolution affairs for

sustainable social — economic development.
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Part C. Performance Overview and Background for Programme(s) Funding

Expenditure Trends for FYs 2022/23-2024/25

The following table presents a summary of recurrent and development expenditure trends, including

approved budgets, actual spending, and absorption rates for the financial years 2022/23 to

2024/25.
Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure Absorption Budget Expenditure | Absorption
2022/23 297,344,783 295,064,348 99.23 41,000,000 36,960,152 90.15
2023/24 503,686,187 499,805,063 99.23 110,214,814 j£62,173,048 56.41
2024/25 470,692,113 431,223,231 91.61 108,687,341 ».72,099,445 66.34
Total 1,271,723,083 | 1,226,092,642 | 96.41 259,902,155 |"171,232,645 65.88

Major Achievements for the period

During the period under review, the following were achieved.

e Upgrading of ECDE centers infrastructure

e Recruitment and capacity building of employees.

e ECDE teaching & learning and instructional’materials provided

e Vocational Training Centers offéring National Vocational Certificate in Education and Training

(NVCET) and National Industrial Training Authority (NITA) exams were assisted with examination

materials.

e Capacity building workshopsfor Vocational Training Centers Managers

Constraints and challenges in budget implementation and how they will be addressed in FY
2026/27

S/No

Constraints/Challenges FY 2022-23
F/Y 2025/26

Remedy for FY 2026/2027

Inadequate means of transport in the

Provide two extra double cabin vehicles with a minimum capacity

sanitary facilities

department of four passengers each.

2¢| Lengthy procurement and payment | Ensure timely implementation of the approved procurement plan
procedures

3.| Inadequate office spaces and | Look for more office space and improve on the available sanitary

facilities, staff to share office in the meantime
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4.| Shortage of working tools and | Procure enough
equipment

5.| Shortage of furniture and storage | Provide and maintain furniture and existing storage facilities
facilities

6.| Shortage of VTC instructors Recruit more to close the gap.

Major services/outputs to be provided in MTEF period 2026/27 — 2028/29 and thé inputs
required

The following are the major services/outputs to be provided

e Capacity building of departmental staff
e Upgrade and expand VTC and ECDE infrastructure
e Rebrand Vocational Training Centers.

e Provide training tools and equipment for VTCs and learning /instructional materials for ECDE
centers

e Recruit and maintain adequate teaching force for VACs

e Provide outdoor play equipment for ECDE centers

e Appoint BOM members every three years andicapacity build them.
® Increase Elimu Fund Bursaries.

o Allocate a vehicle to each sub-county. toimprove efficiency and effectiveness in service
delivery.

Part D: Programme Objectives

S/No. | Programme Strategic Objective
P1 General administration 3/and), “policy | To ensure efficiency in departmental administration, policy
development and implementation development and implementation and improve access to

education and retention of learners.

P2 ECDE Management To provide a holistic childhood development and education

P3 Youth Training=and Development To improve effectiveness and efficiency in vocational education
and training

P4 Resource  Mobilization and  Donor | To strengthen county performance in the financing, management,
Support coordination and accountability for resources

Part E: Summary of Expenditure by Programmes, 2026/27 — 2028/29 (Kshs.)

Programme Approved Actual Baseline Estimates Projected Estimates
Budget Expenditure -
2024/25 2024/25 Estimates 2026/27 2027/28 2028/29
2025/26

Programme 1: General administration and policy Development and implementation
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Programme Approved Actual Baseline Estimates Projected Estimates

Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

SP1.1 416,141,147 | 415,457,06 | 505,618,413 420,550,647 | 441,578,179 | 463,657,08
Administrative 2 8
Support Services
Total Expenditure | 416,141,147 | 415,457,062 | 505,618,413 420,550,647 | 441,578,179 |4463,657,088
of Programme 1
Programme 2: ECDE Management
SP 2. 1 ECDE 83,934,176 49,842,680 103,765,000 41,905,966 445001,264 46,201,328
Management
Total Expenditure | 83,934,176 49,842,680 103,765,000 41,905,966 44,001,264 46,201,328
of Programme 2
Programme 3: Youth Training and Development
SP 3.1 Youth 33,804,131 30,665,904 | 51,810,000 41,860,000 43,953,000 46,150,650
Training and
Development
Total Expenditure | 33,804,131 30,665,904 51,810,000 41,860,000 43,953,000 46,150,650
of Programme 3
Programme 4: Resource Mobilization and Donor Support
SP 4. 1 Donor 45,500,000 7,998;880 397,000,000 395,000,000 | 414,750,000 | 435,487,50
Support Services 0
Total Expenditure | 45,500,000 7,998,880 397,000,000 395,000,000 | 414,750,000 | 435,487,500
of Programme 4
Total Expenditure | 579,379,454 | 503,964,526 | 1,058,193,413 | 899,316,613 | 944,282,444 | 991,496,566

of Vote ===anm-

Part F. Summadry

of Expenditure by Vote and Economic Classification (Kshs)

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Current 470,692,113 | 560,043,413 | 465,066,613 465,066,613 488,319,944 | 512,735,941
Expenditure
Compensation to 394,607,44 | 394,557,92 | 394,607,447 404,130,647 | 424,337,17 | 445,554,038
Employees 7 4 9
Use of goods and | 66,084,666 | 27,307,157 | 65,435,966 56,785,966 59,625,264 | 62,606,528

services
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Current Transfers 10,000,000 10,000,000 100,000,000
Govt. Agencies
Other Recurrent 4,150,000 4,357,500 4,575,375
Capital 108,687,341 | 72,099,445 | 498,150,000 428,150,000 449,557,500 | 472,035,375
Expenditure
Acquisition of 93,090,741 56,504,445 115,150,000 407,250,000 427,612,50, |7448,993,125
Non-Financial 0
Assets
Capital Transfers 15,596,600 15,595,000 | 373,000,000 19,000,000 19,950,000 | 20,947,500
to Government
Agencies
Other 10,000,000 8,000,000 8,400,000 8,820,000
Development
Total Expenditure | 579,379,454 | 503,964,526 | 1,058,193,413 899,316,613 944,282,444 | 991,496,566
of Vote ......

Part G. Summary of Expenditure by Programme, Sub-Programme and Economic Classification

(Kshs.)
Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -
2025/26
Programme 1: General administration‘and policy Development and implementation
Current 41¥67141,14. | 415,457,062 | 505,618,413 412,550,647 433,178,179 | 454,837,088
Expenditure 7
Compensation to 394,607,44 | 394,557,92 | 394,607,447 404,130,647 424,337,179 | 445,554,038
Employees 7 4
Use of‘goods and | 11,533,700 | 10,899,138 11,010,966 8,420,000 8,841,000 9,283,050
seryices
Current Transfers 10,000,000 10,000,000 100,000,000
Govt.”Agencies
Other Recurrent
Capital 8,000,000 8,400,000 8,820,000

Expenditure
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Expenditure Approved Actual Baseline Estimates Projected Estimates

Classification Budget Expenditure -
2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Acquisition of 4,000,000 4,200,000 4,410,000

Non-Financial

Assets

Capital Transfers

to Govt. Agencies

Other 4,000,000 4,200,000 4,410,000

Development

Total Expenditure | 416,141,14 415,457,062 | 505,618,413 420,550,647 441,578,179 | 463,657,088
7

Sub-Programme 1: Administrative Support Services

Current 416,141,14 415,457,062 | 505,618,413 412,550,647 433,178,179 | 454,837,088

Expenditure 7

Compensation to 394,607,44 | 394,557,92 394,607,447 404,730,647 424,337,179 | 445,554,038

Employees 7 4

Use of goods and 11,533,700 10,899,138 11,010,966 8,420,000 8,841,000 9,283,050

services

Current Transfers 10,000,000 10,000,000. 100,000,000

Govt. Agencies

Other Recurrent

Capital 8,000,000 8,400,000 8,820,000

Expenditure

Acquisition of 4,000,000 4,200,000 4,410,000

Non-Financial

Assets

Capital Transfers

to Govt. Agencies

Other 4,000,000 4,200,000 4,410,000

Development

Total Expenditure | 416,141,14 415,457,062 | 505,618,413 420,550,647 441,578,179 | 463,657,088
7

Programme 2: ECDE Management

Current 5,562,252 5,120,017 5,615,000 5,255,966 5,518,764 5,794,703

Expenditure

Compensation to
Employees
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Expenditure
Classification

Approved
Budget
2024/25

Actual

Expenditure
2024/25

Baseline

Estimates

Projected Estimates

Estimates
2025/26

2026/27

2027/28

2028/29

Use of goods and
services

5,562,252

5,120,017

5,615,000

5,105,966

5,361,264

5,629,328

Current Transfers
Govt. Agencies

Other Recurrent

150,000

157,500

165,375

Capital
Expenditure

78,371,924

44,722,663

98,150,000

36,650,000

38,482,500

40,406,625

Acquisition of
Non-Financial
Assets

78,371,924

44,722,663

98,150,000

36,650,000

38,482,500

40,406,625

Capital Transfers
to Govt. Agencies

Other
Development

Total Expenditure

83,934,176

49,842,680

103,765,000

41,905,966

44,001,264

46,201,328

Sub-Programme 1:

ECDE Management

Current
Expenditure

5,562,252

5,120,017

5,615,000

5,255,966

5,518,764

5,794,703

Compensation to
Employees

Use of goods and
services

5,562,252

5,120,017

5,615,000

5,105,966

5,361,264

5,629,328

Current Transfers
Govt. Agencies

Other Recurrent

150,000

157,500

165,375

Capital
Expenditure

78,371,924

44,722,663

98,150,000

36,650,000

38,482,500

40,406,625

Acquisifion of
Non-Einancial
Assets

78,371,924

44,722,663

98,150,000

36,650,000

38,482,500

40,406,625

Capital Transfers
to Govt. Agencies

Other
Development
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Total Expenditure | 83,934,176 | 49,842,680 103,765,000 41,905,966 44,001,264 46,201,328
Programme 3: Youth Training and Development
Current 3,488,714 3,289,122 4,310,000 4,760,000 4,998,000 5,247,900
Expenditure
Compensation to
Employees
Use of goods and | 3,488,714 3,289,122 4,310,000 4,760,000 4,998,000 5,247,900
services
Current Transfers
Govt. Agencies
Other Recurrent
Capital 30,315,417 | 27,376,782 | 47,500,000 37,100,000 38,955,000 40,902,750
Expenditure
Acquisition of 14,718,817 | 11,781,782 17,000,000 14,100,000 14,805,000 15,545,250
Non-Financial
Assets
Capital Transfers 15,596,600 | 15,595,000 20,500,000 15,000,000 15,750,000 16,537,500
to Govt. Agencies
Other 10,000,000 8,000,000 8,400,000 8,820,000
Development
Total Expenditure | 33,804,131 30,665,904 51,810,000 41,860,000 43,953,000 46,150,650
Sub-Programme 1: Youth Training dnd Development
Current 8,488,714 3,289,122 4,310,000 4,760,000 4,998,000 5,247,900
Expenditure
Compensation to
Employees
Use of goods and | 3,488,714 3,289,122 4,310,000 4,760,000 4,998,000 5,247,900
services
Current Transfers
Govt. Agencies
Other Recurrent
Capital 30,315,417 | 27,376,782 | 47,500,000 37,100,000 38,955,000 40,902,750

Expenditure
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Acquisition of 14,718,817 | 11,781,782 17,000,000 14,100,000 14,805,000 15,545,250
Non-Financial
Assets
Capital Transfers 15,596,600 | 15,595,000 | 20,500,000 15,000,000 15,750,000 16,537,500
to Govt. Agencies
Other 10,000,000 8,000,000 8,400,000 8,820,000
Development
Total Expenditure | 33,804,131 30,665,904 51,810,000 41,860,000 43,953,000 46,150,650
Programme 4: Resource Mobilization and Donor Support
Current 45,500,000 | 7,998,880 44,500,000 42,500,000 44,625,000 46,856,250
Expenditure
Compensation to
Employees
Use of goods and | 45,500,000 | 7,998,880 44,500,000 38,500,000 40,425,000 42,446,250
services
Current Transfers
Govt. Agencies
Other Recurrent 4,000,000 4,200,000 4,410,000
Capital 352,500,000 352,500,000 370,125,000 | 388,631,250
Expenditure
Acquisition of 352,500,000 370,125,000 | 388,631,250
Non-Financial
Assets
Capital Transfers 352,500,000
to Govt. Agenci€s
Other
Development
Total Expenditure | 45,500,000 | 7,998,880 397,000,000 395,000,000 414,750,000 | 435,487,500
Sub-Rrogramme 1: Donor Support Services
Current 45,500,000 | 7,998,880 44,500,000 42,500,000 44,625,000 46,856,250

Expenditure

Compensation to
Employees

165




Expenditure
Classification

Approved Actual
Budget Expenditure
2024/25 2024/25

Baseline

Estimates

Projected Estimates

Estimates
2025/26

2026/27

2027/28 2028/29

Use of goods and
services

45,500,000 | 7,998,880

44,500,000

38,500,000

40,425,000 42,446,250

Current Transfers
Govt. Agencies

Other Recurrent

4,000,000

4,200,000 4,410,000

Capital
Expenditure

352,500,000

352,500,000

370,125,000 (388,631,250

Acquisition of
Non-Financial
Assets

352,500,000

370,125,000 | 388,631,250

Capital Transfers
to Govt. Agencies

352,500,000

Other
Development

Total Expenditure

45,500,000 | 7,998,880

397,000,000

395,000,000

414,750,000 | 435,487,500

Total Expenditure

579,379,45 503,964,526
4

1,058,193,413

899,316,613

944,282,444 | 991,496,566

Part H: Details of Staff Establishment by\Organization Structure

In 2027/28
post
Designation/Positi Avuthori f
Department | Directorate esignation/Position | Authorized o> o1 | 2025/26 | 2026/27 2028/29
Title Establishment | 30 Projection
June
2025
Positions | Positions | Positions
Funded
. to be | to be | to be
Positions

Funded Funded Funded

Education,
Training
and
Devolution

Member- County
Executive Committee

Education,
Training
and
Devolution

Chief Officer
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In 2027/28
post
Desi tion/Positi Avuthorized f
Department | Directorate T,els'g'"’ on/RosHHiEn E" b‘:,":‘e g;:’ 2025/26 | 2026/27 2028/29
itle stablishment Projection
June
2025
Positions | Positions | Positions
Funded
Positions fo be | to be | to be
Funded Funded Funded
Education,
Training Education & Director Education & . 1 1 1 .
and Training Training
Devolution
Education,
Traini Director -A ti
raining Elimu fond |re<f or -Accounting 11 . . . .
and Services
Devolution
Education,
T :_C(_Jnlon Director- Devolution
raini
and 9 Devolution & Resource 19,0 0 1 1 1
. Mobilization
Devolution
Education, Deputy Director
Training Administration | Human Resource 11 1 1 1 .
and Services Management &
Devolution Development
Educati
T U,C(,:I on, Assistant Director-
r‘:"'”g Devolution Devolufion & 110 0 1 1 1
an . Resource’ Mabilization
Devolution
Education,
Training EoIU.c<.:m0n & Assstofﬂ Director - 4l 1 4 4 4
and Training Education
Devolution
Education,
Traini Education & Principal Educati
raining u.c? ion rmfnpa ucation 8|8 8 8 8 8
and Training Officer
Devolution
Education,
Training Education & Principal Youth 5|9 5 5 5 5
and Training Training Officer
Devolution
Education, Education & Principal Youth
u.cc.:: ion u.c? ion rincipa . ou 1010 o 10 10 10
Training Training Polytechnic Instructor
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In 2027/28
post
Designation/Positi Avuthorized f
Department | Directorate T,els'g'"’ fon/Position tr b‘:,":‘e g;:’ 2025/26 | 2026/27 2028/29
itle stablishment Projection
June
2025
Positions | Positions | Positions
Funded
Positions to be | to be | to be
Funded Funded Funded
and
Devolution
Education,
Training Education & Chief Youth 15112 15 {s 15 15
and Training Polytechnic Instructor
Devolution
Education,
Traini Educati ior Youth
raining U.C(:.i ion & Senior o'u 1015 5 10 10 10
and Training Polytechnic Instructor
Devolution
Education,
Traini Education & Youth Polytechni
raining U.C(:‘l ion outh Polytechnic 30" 30 30 30 30 30
and Training Instructor |
Devolution
Education,
Traini E ti te ECDE
raining du.c<-:| ion & Graduate EC 5100 0 5 5 5
and Training Teacher lll
Devolution
Education,
Training Education & Senior Assistant ECDE . 1 1 1 .
and Training Teacher I
Devolution
Education,
Traini Publi icati
raining BavBivtidn ub‘|c Communication 210 0 5 5 5
and Officer
Devolution
Education;
T U_C(_u N Administrati Senior Office
ramning MINISIEATON | Administrative 202 2 2 2 2
and Services .
Assistant
Devolution
Education,
Traini Administrati Principal Clerical
raining m.|n|s ration rmf:lpq Clerica 31 . 3 3 3
and services Officer
Devolution
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In 2027/28
post
Designation/Positi Avuthorized f
Department | Directorate T,els'g'"’ fon/Position E" b‘:,":‘e g;:’ 2025/26 | 2026/27 2028/29
itle stablishment Projection
June
2025
Positions | Positions | Positions
Funded
Positions to be | to be | to be
Funded Funded Funded
Education,
Training Edu.cc?'rlon& Youth Polytechnic 40 | 36 36 40 40 40
and Training Instructor 11/1ll
Devolution
Education,
Traini E ti
raining ducation & | ¢ b Teqcher I 80 | 72 72 72 72 72
and Training
Devolution
Education,
Training Education & Senior Assistant ECDE 1 1 1 1 1
and Training Teacher lll
Devolution
Education,
Training Admjnlsfrqtlon Accountant Il 11 1 1 1 .
and Services
Devolution
Education,
Training Administration | . ¢ Cleridal Officer 22 2 2 2 2
and Services
Devolution
Education,
Traini Administrati
raming MSIEARON | B rincipal Driver 2|1 1 2 2 2
and Services
Devolution
Education,
Traini Education & Assistant ECDE
raining veyren ssistan 530 | 526 526 526 526 526
and Training Teacher I/l
Devolution
Education,
Training Administration | Assistant Office 1 1o 0 1 1 1
and Services Administrator
Devolution
Edu.ccimon, Adm.mlsfrohon Chief Driver 11 1 1 1 1
Training Services
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In 2027/28
post
Designation/Positi Avuthorized f
Department | Directorate T,els'g'"’ fon/Position E" b‘:,":‘e g;:’ 2025/26 | 2026/27 2028/29
itle stablishment Projection
June
2025
Positions | Positions | Positions
Funded
Positions to be | to be | to be
Funded Funded Funded
and
Devolution
Education,
Traini E ti Assistant ECDE
raining du.cc.a ion & ssistant EC 210 | 198 108 Ho 210 210
and Training Teacher lll
Devolution
Education,
Training Admjnlsfratlon Senior 'Suppor'r Staff 210 0 5 5 5
and Services Supervisor
Devolution
Education,
Traini Administrati
raining MINISITANON | e rical Officer Il 270 0 2 2 2
and Services
Devolution
Education,
Traini Administrati
raining dministration | o+ er 11/ 2|1 1 2 2 2
and Services
Devolution
Education,
Traini Administrati
raming m}nls raton isenior Support Staff 3|3 3 3 3 3
and Services
Devolution
Education,
Traini Adminisfrati
raining MNEHETON | Support Staff | 2|0 0 2 2 2
and Seryices
Devolution
Education;
Traini Administrati
ramning MINSIEANON | g pport Staff | 32 2 3 3 3
and Services
Devolution
Education,
Training Edu.c<.:1'r|on & Nursery School 11 1 0 0 0
and Training Teacher I
Devolution
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In 2027/28
post
Designation/Position | Authorized as of
Department | Directorate Titl 2 / Establish t | 30m 2025/26 | 2026/27 2028/29
fHie stablishmen Projection
June
2025
Positions | Positions | Positions
Funded
Positi to be | to be | to be
ositions
Funded Funded Funded
Education,
Trainin Administration
ining \NISITANON |- - e rical Officer [4] 101 1 0 0 0
and Services
Devolution
Total
Funded 983 913 913 969 969 969
Positions
Part I: Summary of the Programme Outputs and Performance\Indicators for FY 2025/26-
2027/28
Programme Delivery Key Key Target | Actual Targ Target Target Target
Unit Outputs Performance 2024/ | Achiev | et 2026/27 2027/ 8 2028/29
(KO) Indicators 25 ement (Base
(KPIs) 2024/2 | line)
5 2025
/26
Programme 1: General administration and policy Development and implementation Programme
SP1:1 Administr | Salaries Number of 394,607,44 | 414,337,81 | 435,054,71
Administrative ation Paid employees. 7 9 0
Support
Services Staff
remunerated
Programme 2: ECDE Management
SP 2:1 ECDE Early Child Increased 20,000 21,000 22,000
Management childhood | friendly enrolment
developm | schools
ent
Programme 3: Youth Training and Development
SP3:1 Youth Vocation Skilled Proportion of 2,500 3,000 3,500
Training and al youth for Increment in
Development Training job enrolment and
creation skilled youth
joining labor
and job market
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WATER, ENVIRONMENT & CLIMATE CHANGE
Part A. Vision

Sustainable access to quality, safe and adequate water in a clean, secure climate resilient
environment.

Part B. Mission

To promote, conserve, protect and enhance climate resilient environment and improve @ccess to
water for sustainable development.

Strategic Objectives

The strategic objectives of this sector are:

e To increase access to water for domestic and irrigation systems.
e To promote conservation and protection of water sources.
e Enhance environmental conservation and management

® To mobilize financial and human resources towards enhaneéd™elimate mitigation, adaptation
and low carbon development pathway.

® To build resilience of communities against the effects)of elimate change.
Part C. Performance Overview and Background for Programme(s) Funding
Performance Review

The water sectoral goals have always been to:

e Conservation of water catchment areas and flood flows
® Increase water storage(capacity.

e Exploitation of grouhd water potential

e Reduction of Non-Reyenue Water

e Extension ofpipelines

® Inclusive of modern farming methods in the design for irrigation projects
Departmental achievements for the period and expenditure trends.

Expenditure Trends for FYs 2022/23-2024/25

The following table presents a summary of recurrent and development expenditure trends, including
approved budgets, actual spending, and absorption rates for the financial years 2022/23 to
2024/25.
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Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure | Absorption Budget Expenditure Absorption
2022/23 73,914,777 | 72,697,858 | 98.35 181,985,300 | 113,208,586 62.21
2023/24 85,659,595 | 79,254,389 | 92.52 337,597,215 | 189,300,159 56.07
2024/25 78,118,595 | 74,509,133 | 95.38 376,917,752 | 162,856,840 432]
Total 237,692,967 | 226,461,380 | 95.27 896,500,267 | 465,365,585 51.91

Directorate of Water and Irrigation

The department has been involved in construction of water infrastructure in the county that include
water storage tanks, extension of water pipeline for different water projects in the county, supply
of water storage tank (5m3 and 10m3). Extension of the community water-based project has been
ongoing where about 70km worth of pipe network was constructed in the"previous 2025/2026 FY.
Minor irrigation will be practiced at institutional level at aroundhA%/4é an acre per institution.

The department has also held meetings with other pariners, like, National Irrigation Authority, IFAD
Nairobi fund, Tana Water Works Development Ageney; National Agricultural Value development
Project (NAVCDP), National Water Harvesting and, Storage Authority (NWHSA), National Drought
Management Authority (NDMA) in order to request) for project funding of water Projects. The
stakeholders have been very responsive and water’issues both domestic and minor irrigation, have
been addressed in various areas.

During the 2026 /2027 financial year the department is looking forward to acquiring funding from,
National Water Harvesting and ‘storage Authority, National Irrigation Authority, UTaNRMP (IFAD
project), and Tana water wotks Deyelopment Agency (TWWDA) as various project proposals have
been forwarded for consideration!

Investors’ presence jf the water sector has been encouraged through public-private partnerships

Directorate of Environment and Climate Change
Achievements

The\Directorate had its focus on enhancing environmental management in the County. This was done

and dchieved through:

a) Environmental Planning, Management and Conservation
e 60 environmental impact assessment were undertaken for various environmental
projects

e 50 youth representatives trained on environmental Sustainability
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e Creation of awareness in environmental conservation and management through
celebrating international environmental days such as World Environment Day, the
World Water Day (March 23, 2026), and World Wetlands Day among others.

b) Forest Conservation and Management
e 50,000 assorted tree seedlings were planted within the financial year with support
from various stakeholders including RODI, FAUNA &FLORA,KFS, KENGEN, UTINWTF
among others

e 7 foresters undertook a paramilitary training at Londiani forestry college

e 8 tree nurseries were established together with community groups| with, the” county
providing them with polytubes and technical expertise

e 2,900 fruit tree seedlings were planted throughout the county through the
department

e Conducted sensitization barazas on Participatory Forest Manegement Plan (PFMP)
development for Karima and Tumutumu Forests

e forest restoration project was undertaken at Témutumu Forest

c¢) Climate Change
e 30 Ward Climate Change Planning“Committee Meetings were conducted in all
wards across the county.
e Under the Financing Locally LedhClimate Action (FLLoCA) program, the following
projects were implemented:s

(i)  Construction of § solandriers at the Ichamara, Giathugu, Njuriga, Rwarai
and Kiamwangi Coffee factories.

(i)  Construction of), 2 Water Intakes for the Tetu Aberdare Water and
Sewerdge Company and for Zaina Muhoya Water Users Association in to
incréase{water accessibility for the citizens.

(iii)  Desilting of Ragati Old Intake Weir for Water Supply

(iv) /“Construction of a 25M3 masonry tank, installation of solar panels and water
distribution pipelines for Kanyama Borehole.

(y). Drilling and equipping of Kirika Water Project to enhance the water supply.

(vi), Construction of a Water reservoir Tank at the Embaringo Water Project in
Gatarakwa Ward.

(vii)  Construction of a fodder reserve facility at Watuka Co-Operatives Society

(viii)  Kamuchiru in Mukurweini Central, Gachie Springs in Rugi, Karumaruma
Springs in Iriani Ward

(ix)  Last mile water pipeline distribution for the Mwiyogo Water project

Constraints and Challenges:
Some of the challenges and constraints experienced in the budget implementation include:

e Complexities in procurement procedures
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Lack of Directorate supervision vehicles
Insufficient office space for environmental and climate change officers

Late disbursement of funds for donor programs

Mitigation strategies

Increase in resource allocation to the Directorate

Training and capacity building of all levels of staff and pre-qualified conséltant on
procurement processes, procedures, and Terms of References (TORs)

Procurement of inspection/ supervision vehicle

Allocation of office space for the Directorate staff

Major Services/output in the Medium-Term Period FY 2026/27 — 2028/2029

The Directorate seeks to:

Have sustainably managed natural resources — forests, water etc.- through increasing
environmental awareness community trainings as well enyironmental inspections and patrols.
Fully comply with environmental management standards,for the sake of its citizenry through
regular inspections, patrols and monitoring.

Undertake projects geared towards increasing eéemmunity resilience and adaptation while
reducing vulnerability to effects of climate change.

Part D: Programme Objectives

S/No. | Programme Strategic Objective
P1 Water Resource Managémeit Extension of water services and Improving irrigation activities
P2 Environment and Natdral resoutces To enhance environmental conservation, protection, and
Management anddProtection Management.
P3 Climate Change Promoting climate change mitigation, adaptation and building
resilience.
Part E: Summary of Expenditure by Programmes, 2026/27 - 2028/29 (Kshs.)
Programme Approved Actual Baseline Estimates Projected Estimates
Budget Expenditure
2025/26
Programme 1: Water Resource Management
SP1.1 Water 91,461,322 80,231,432 86,878,677 | 151,484,342 159,058,559 | 167,011,487

Services

Total Expenditure | 91,461,322 80,231,432 86,878,677 151,484,342 159,058,559 | 167,011,487
of Programme 1
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Programme 2: Environment and Climate Change

SP 2.1 2,170,000 1,949,980 10,617,249 | 8,005,000 8,405,250 8,825,513
Environment

Conservation,

Protection and

Management

Total Expenditure | 2,170,000 1,949,980 10,617,249 8,005,000 8,405,250 8,825,513
of Programme 2

Programme 3: Resource Mobilization and Donor Support

SP 3. 1 Donor 361,405,025 | 206,641,817 | 181,417,04 | 208,256,212 218,669,023, | 229,602,474
Support Services 1

Total Expenditure | 361,405,025 206,641,817 | 181,417,041 | 208,256,212 218,669,023 | 229,602,474
of Programme 3

Total Expenditure | 455,036,347 288,823,229 | 278,912,967 | 367,745,554 386,132,832 | 405,439,473

of Vote ==---m-

Part F. Summary of Expenditure by Vote and Economic Classification (Kshs)

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Current 78,118,595 76,36¥,373 77,249,855 79,397,430 83,367,302 87,535,667
Expenditure
Compensation to 63,619,523 63,000,142 63,619,523 66,767,098 | 70,105,453 73,610,726
Employees
Use of goods and 14,149,072 13,003,631 13,030,332 12,030,332 12,631,849 13,263,441
services
Current Transfers
Govt. Agencies
Other Recurrént 350,000 347,600 600,000 600,000 630,000 661,500
Capital 376,917,752 187,237,080 226,887,88 288,348,12 302,765,530 317,903,807
Expenditure 8 4
Acquisition of 29,674,285 16,206,647 28,982,249 | 77,338,429 81,205,350 85,265,618
Non-Financial
Assets
Capital Transfers 340,285,507 164,476,073 194,905,63 209,509,69 219,985,180 230,984,43
to Government 9 5 9
Agencies
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Other 6,957,960 6,554,360 3,000,000 1,500,000 1,575,000 1,653,750
Development
Total Expenditure | 455,036,347 263,598,453 304,137,74 | 367,745,55 | 386,132,832 405,439,473
of Vote ...... 3 4

Part G. Summary

of Expenditure by Programme, Sub-Programme and Economic Classification

(Kshs.)
Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Programme 1: Water Resource Management
Current 65,271,227 64,153,335 61,478,677 69,145,913 | 72,603,209 76,233,369
Expenditure
Compensation to 57,043,577 56,443,569 55,473,345 63,390,581 66,560,110 69,888,116
Employees
Use of goods and | 7,977,650 7,462,166 5,805,332 5,555,332 5,833,099 6,124,754
services
Current Transfers
Govt. Agencies
Other Recurrent 250,000 247,600 200,000 200,000 210,000 220,500
Capital 26,190,095 16,078,097 25,400,000 82,338,429 86,455,350 90,778,118
Expenditure
Acquisition of 26,190,095 16,078,097 23,900,000 72,838,429 | 76,480,350 80,304,368
Non-Financial
Assets
Capital Transfers 1,500,000
to Govt#Agencies
Other 9,500,000 9,975,000 10,473,750
Development
Total Expenditure | 91,461,322 80,231,432 86,878,677 151,484,342 | 159,058,559 167,011,487
Sub-Programme 1: Water Services
Current 65,271,227 64,153,335 61,478,677 69,145,913 | 72,603,209 76,233,369

Expenditure
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Compensation to 57,043,577 56,443,569 55,473,345 63,390,581 66,560,110 69,888,116
Employees
Use of goods and | 7,977,650 7,462,166 5,805,332 5,555,332 5,833,099 6,124,754
services
Current Transfers
Govt. Agencies
Other Recurrent 250,000 247,600 200,000 200,000 2107000 220,500
Capital 26,190,095 16,078,097 25,400,000 82,338,429 86,455,350 90,778,118
Expenditure
Acquisition of 26,190,095 16,078,097 23,900,000 72,838,429~ | 76,480,350 80,304,368
Non-Financial
Assets
Capital Transfers 1,500,000
to Govt. Agencies
Other 9,500,000 9,975,000 10,473,750
Development
Total Expenditure | 91,461,322 80,231,432 86,878,677 151,484,342 | 159,058,559 167,011,487
Programme 2: Environment and Climate Change
Current 2,170,000 1,949,980 2,535,000 2,005,000 2,105,250 2,210,513
Expenditure
Compensation to
Employees
Use of goods and | 2,070,000 1,849,980 2,335,000 1,905,000 2,000,250 2,100,263
services
Current Transfers
Govt. Agencies
Other Recurrent 100,000 100,000 200,000 100,000 105,000 110,250
Capital 8,082,249 6,000,000 6,300,000 6,615,000
Expenditure
Acquisition of 5,082,249 4,500,000 4,725,000 4,961,250

Non-Financial
Assets

Capital Transfers
to Govt. Agencies
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Other 3,000,000 1,500,000 1,575,000 1,653,750
Development
Total Expenditure | 2,170,000 1,949,980 10,617,249 8,005,000 8,405,250 8,825,513
Sub-Programme 1: Environment Conservation, Protection and Management
Current 2,170,000 1,949,980 2,535,000 2,005,000 2,105,250 2,210,513
Expenditure
Compensation to
Employees
Use of goods and | 2,070,000 1,849,980 2,335,000 1,905,000 2,000,250 2,100,263
services
Current Transfers
Govt. Agencies
Other Recurrent 100,000 100,000 200,000 100,000 105,000 110,250
Capital 8,082,249 6,000,000 6,300,000 6,615,000
Expenditure
Acquisition of 5,082,249 4,500,000 4,725,000 4,961,250
Non-Financial
Assets
Capital Transfers
to Govt. Agencies
Other 3,000,000 1,500,000 1,575,000 1,653,750
Development
Total Expenditure | 2,170,000 1,949,980 10,617,249 8,005,000 8,405,250 8,825,513
Programme 3: Resource Mobilization and Donor Support
Current 10,677,368 10,258,058 13,236,178 8,246,517 8,658,843 9,091,785
Expenditure
Compensation to 6,575,946 6,566,573 8,146,178 3,376,517 3,545,343 3,722,610
Employees
Use of goods and | 4,101,422 3,691,485 4,890,000 4,570,000 4,798,500 5,038,425
services
Current Transfers
Govt. Agencies
Other Recurrent 200,000 300,000 315,000 330,750
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Capital 350,727,657 171,158,983 | 193,405,639 200,009,695 | 210,010,180 220,510,689
Expenditure
Acquisition of 3,484,190 128,550
Non-Financial
Assets
Capital Transfers | 340,285,507 164,476,073 | 193,405,639 200,009,69 | 210,0104180 220,510,68
to Govt. Agencies 5 9
Other 6,957,960 6,554,360
Development
Total Expenditure | 361,405,025 181,417,041 | 206,641,817 208,256,212 | 218,669,023 229,602,474
Sub-Programme 1: Donor Support Services
Current 10,677,368 10,258,058 13,236,178 8,246,517 8,658,843 9,091,785
Expenditure
Compensation to 6,575,946 6,566,573 8,146,178 3,376,517 3,545,343 3,722,610
Employees
Use of goods and | 4,101,422 3,691,485 4,890,000 4,570,000 4,798,500 5,038,425
services
Current Transfers
Govt. Agencies
Other Recurrent 200,000 300,000 315,000 330,750
Capital 350,727,657 171,158,983 | 193,405,639 200,009,695 | 210,010,180 220,510,689
Expenditure
Acquisition of 3,484,190 128,550
Non-Financial
Assets
Capital Transfers) | 340,285,507 164,476,073 | 193,405,639 200,009,69 | 210,010,180 220,510,68
to Govt. Agencies 5 9
Other 6,957,960 6,554,360
Development
Total Expenditure | 361,405,025 181,417,041 | 206,641,817 208,256,212 | 218,669,023 229,602,474
Total Expenditure | 455,036,347 263,598,453 | 304,137,743 367,745,554 | 386,132,832 405,439,473

of Vote ......
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Part H: Details of Staff Establishment by Organization Structure

DIRECTORATE STAFF STAFF ESTABLISHMENT EXPENDITURE ESTIMATES
DETAILS
POSITION TITLE JOB AUTHOR- | IN 2025/26 2026/27 2027/28 2028/29
GROUP IZED POSITION Projection Projection
1 County Executive T 1 1 1 1 1 1

Committee Member

2 Chief Officer S 1 1 1 1 1 1

Salary Arrears 1 1 1

DIRECTORATE OF IRRIGATION

1 Director Irrigation R 1 - 1 1 1 1

Services

2 Deputy Director Q 1 0 1 1 1 1
Irrigation Water
Management

3 Assistant Director P 8 0 8 8 8 8
Irrigation Water
Management /Chief
Superintending
Engineer (Irrigation)

4 Principal Irrigation N 5 4 5 5 5 5
Water

Management /Principal
Superintendent
(Irrigation)

5 Chief Assistant M 7 5 7 7 7 7
Irrigation Water
Management/
Superintending
Engineer
(Irrigation) /Chief
Irrigation Water
Management

6 Assistant Engineer | L 15 0 15 15 15 15
(Irrigation/ Senior
Irrigation Water
Management /Senior
Assistant [rrigation
Water Management

7 Assistant Engineer I K 3 3 3 3 3 3
(Irrigation)/Irrigation
Water Management
Officer/Chief Irrigation
Water Management
Assistant /Assistant
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DIRECTORATE STAFF STAFF ESTABLISHMENT EXPENDITURE ESTIMATES
DETAILS
POSITION TITLE JOB AUTHOR- | IN 2025/26 2026/27 2027/28 2028/29
GROUP IZED POSITION Projection Projection
Irrigation Water
Management Officer |
8 Surveyor K 2 1 2 2 2 2
9 Assistant Irrigation J 1 - 1 1 1 1
Water Management
Officer Il /Senior
Inspector
(Irrigation)/Senior
Irrigation Water
Management Assistant
Senior Superintendent L 7 1 7 7 7 7
Mechanical
10 | Senior Charge Hand K [¢) [¢) [¢) 6 6 6
11 | Artisan | H 1 1 1 1 1 1
12 | Artisan |l G 0 0 - - - -
Total
DIRECTORATE OF WATER SERVICES
1 Director Water R 1 0] 0 0 0 0
Services
2 Deputy Director Q (0] 1 1 1 1 1
Planning & Design
3 Deputy Director Q 0 1 1 1 1 1
Operation &
Maintenance
4 Deputy Director Q 1 1 1 1 1 1
monitoring and
evaluation
5 Assistant Directors P 1 0 0 0 0 0
(SeniogPrincipal
Superintendents)
) Principal N 4 0 0 0 0 0
Superintendents
7 Senior Superintending N 1 0 0 0 0 0
Hydrologist/Principal
Hydrologist Assistant
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DIRECTORATE STAFF STAFF ESTABLISHMENT EXPENDITURE ESTIMATES
DETAILS
POSITION TITLE JOB AUTHOR- | IN 2025/26 2026/27 2027/28 2028/29
GROUP IZED POSITION Projection Projection

Principal
Superintendent Ground
Water

8 Superintending M 1 0 1 1 1 1
Hydrologist/Chief
Hydrologist
Assistant/Chief
Superintendent Ground
Water

9 Chief Superintendent M 3 0 3 3 3 3
Ground Water

10 | Senior Hydrologist L 1 0 1 1 1 1
Assistant

11 | Senior Superintendent L 3 0 3 3 3 3
Ground Water

12 | Superintendent Ground | K 3 0 3 3 3 3
Water

13 | Chief Ground Water J 1 0 1 1 1 1
Assistant

14 | Senior Ground Water H 1 1 1 1 1 1
Assistant

15 | Chief Lab Technologist M 1 0 1 1 1 1

16 | Senior Lab Technologist | L 1 0 1 1 1 1

17 | Senior Superintendents L 1Z 0 17 17 17 17

18 | Engineers, K 3 0 3 3 3 3
Superintendents

19 | GIS Analyst K 2 0 2 2 2 2

20 | Senior InspectofWater | 2 0 2 2 2 2
Engineering

21 | SeniordnspectonyWater | J 1 0 1 1 1 1
and Sewerage

22 | Chief Water Surface J 3 0 3 3 3 3
Assistant

23 | Senior Surface Water H 2 2 2 2 2 2
Assistant

24 | Water Bailiff | G 3 0 3 3 3 3

25 | Water Bailiff Il E 3 0 3 3 3 3
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DIRECTORATE STAFF STAFF ESTABLISHMENT EXPENDITURE ESTIMATES
DETAILS
POSITION TITLE JOB AUTHOR- | IN 2025/26 2026/27 2027/28 2028/29
GROUP IZED POSITION Projection Projection
26 | Inspector Water and H 3 3 3 3 3 3
Sewerage
27 | Charge hand H 5 1 5 5 5 5
28 | Artisan | G 3 0 3 3 3 3
29 | Artisan |l F 4 0 4 4 4 4
30 | Artisan lll E 4 0 4 4 4 4
31 | Water Supply H 1 1 1 1 1 1
Operator |
32 | Water Supply G 3 0 3 3 3 3
Operator |
33 | Water Supply F 3 1 3 3 3 3
Operator Il
34 | Water Supply E 3 0 3 3 3 3
Operator lll
35 | Meter reader | G 1 0 1 1 1 1
36 | Meter reader F 1 0 1 1 1 1
Total 51 76
ADMINISTRATIVE SERVICES
1 Director of R 1 0 1 1 1 1
Administrative Services
2 Deputy Director of Q 1 0 1 1 1 1
Administrative Services
3 Assistant Director P 1 0 1 1 1 1
Administrative Services
4 Principal Administrative | N 1 0 1 1 1 1
Services
5 Economist K-M 1 0 1 1 1 1
6 ICT Officer K 1 0 1 1 1 1
7 Accountant J-K 1 1 1 1 1 1
8 Assistant Director, P 1 0 1 1 1 1
Office Administrative
Services
(Secretarial services)
9 Principal Assistant N 2 0 2 2 2 2
Office
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DIRECTORATE STAFF STAFF ESTABLISHMENT EXPENDITURE ESTIMATES
DETAILS
POSITION TITLE JOB AUTHOR- | IN 2025/26 2026/27 2027/28 2028/29
GROUP IZED POSITION Projection Projection

Administrators/Principal
Office Administrators

10 | Chief Office M 2 0 2 2 2 2
Administrators/Chief
Assistant Office
Administrators

11 | Senior Office L 2 0 2 2 2 2
Administrators/senior
Assistant Office
Administrators

12 | Senior Office K 1 0 1 1 1 1
Administrators |

13 | Office Administrators J 2 0 2 2 2 2
I/ Assistant Office
Administrators Il

14 | Assistant Office H 2 0 2 2 2 2
Administrators Ill/
Office Administrative
Assistant Il

15 | Office Administrative G 1 0 1 1 1 1
Assistant Il
Copy Typist 3 D 1 1 1 1 1 1

16 | Senior Human Resource | L 2 0 2 2 2 2
Management Assistant
Human Resource K 2 1 2 2 2 2
Management Assistant

17 | Human Resource ] 1 0 1 1 1 1
Management Officer
Human Resource H 1 1 1 1 1 1
Management.Assistdnt
LI}

18 | Supply\Chain K 1 1 1 1 1 1
Management/Officer |

19 | Supply Chain J 1 0 1 1 1 1
Management Assistant
I

20 | Supply Chain H 1 0 1 1 1 1
Management Assistant
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DIRECTORATE STAFF STAFF ESTABLISHMENT EXPENDITURE ESTIMATES
DETAILS
POSITION TITLE JOB AUTHOR- | IN 2025/26 2026/27 2027/28 2028/29
GROUP IZED POSITION Projection Projection
21 | Principal Clerical K 4 - 4 4 4 4
Officer
22 | Chief Clerical Officers J 8 1 8 8 8 8
23 | Senior Clerical Officers | H 14 0 14 14 14 14
24 | Clerical Officers | G 8 1 8 8 8 8
25 | Clerical Officers Il F 2 0 2 2 2 2
26 | Senior Telephone H 1 0 1 1 1 1
Operator
27 | Telephone Operator G 1 1 1 1 1 1
28 | Principal Driver J 2 0 2 2 2 2
29 | Chief Driver H 1 0 1 1 1 1
30 | Senior Driver G 1 0 1 1 1 1
31 | Driver | F 1 0 1 1 1 1
32 | Driverll E 2 1 2 2 2 2
33 | Driver lll D 5 3 5 5 5 5
34 | Plant Operator D 2 0 2 2 2 2
35 | Cleansing Supervisor | G 4 1 4 4 4 4
36 | Cleansing Supervisor Il F i 0 1 1 1 1
37 | Cleansing Supervisor IIB | E 1 0 1 1 1 1
38 | Cleansing Supervisor Il | D 2 0 2 2 2 2
39 | Support Staff | A 2 2 2 2 2 2
40 | Laborer B 2 2 2 2 2 2
*ICT Officer To be
provided by
Department
of Education
Information
and ICT
Directorate of
Environment and
Natural Resources
1. Director Environment R 1 0 1 1 1 1
and Natural Resources
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DIRECTORATE STAFF STAFF ESTABLISHMENT EXPENDITURE ESTIMATES
DETAILS
POSITION TITLE JOB AUTHOR- | IN 2025/26 2026/27 2027/28 2028/29
GROUP IZED POSITION Projection Projection
2. | Assistant Director CSG7 1 0 1 1 1 1
Environment & Natural
Resources
3. | Principal Environment CSG 8 1 0 1 1 1 1
Officer
4. Senior Environment CSG 9 10 0 10 10 10 10
Officer
5. Environment Field CSG 10 1 0 1 1 1 1
Officer |
6. | Environment Field CSG 11 10 8 10 10 10 10
Officer Il
7. | Forester CSG 11 10 2 10 10 10 10
8. | Environment Assistant CSG 12 10 0 10 10 10 10
9. | Forest Guards CSG 14 7 0 7 7 7 7
1G “E”
* Accountant To be
provided by
Department
of Finance
*Human Resource To be
Management Officer provided by
Department
of Public
Service
Meanagement
*Supply Chain To. be
Management Officer: provided by
Department
of Finance
*Economist To be
provided by
Department
of Economic
planning
TOTAL 63,619,523 63,390,581 66,560,110 69,888,116
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Part I: Summary of the programme Outputs

and Performance Indicators for FY 2026/27-

2028/2029
Programme Delivery | Key Key Target Actual Target Target Targe | Target
Unit Outputs Performance 2024/2 | Achieve | (Baseli | 2026/27 |t 2028/29
(KO) Indicators 5 ment ne)202 2027
(KPIs) 2024/25 | 5/26 /8
Programme 1: Water Resource Management
Outcome: Increased adequate, affordable, safe and clean water
SP1.lincrease | Water Water Km of pipeline
water services | services Distribution | constructed
85 90 100 120 130 140
network
increased
in Nyeri
county
No. of intakes 0 1 2 2 3 3
constructed
No of 1 2 3 3 4 4
Dams/Pans
rehabilifated
No of medium 0 0 1 1 1 2
Dams
constructed
No. of new 2 3 4 6 6 8
boreholes Sunk
and equipped
SP 1.2 Water Constructio | No. of tanks 4 5 5 3 4 5
Increased services n of constructed /Reh
water storage storage abilitated
works in
Nyeri
county No of Plastic 60 80 100 150 160 170
Tanks purchased
and issued
(5m3)
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Programme Delivery | Key Key Target Actual Target Target Targe | Target
Unit Outputs Performance 2024/2 | Achieve | (Baseli | 2026/27 |t 2028/29
(KO) Indicators 5 ment ne)202 2027
(KPIs) 2024/25 | 5/26 /8
SP1.3 Water Water No. of Water 0 0 0 1 1 1
Improved services treatment Treatment
water qualit lants
’ ’ Sonstrucfed Works
constructed
No. of Power 0 0 0 1 1 1
installation at
the treatment
works
Nos. of 0 0 0 1 1 1
Improvement of
waste water
drainage at the
treatment works
and line supply.
connection
SP1.4 Water Extension -No. of acres 0 0 0 10 10 10
Increased services of sewer Procuredyfor
sewerage lines in sewage
coverage Nyeri treatment works
county
majok
towns
SP1.5 Water Installation | -No of 2 3 4 4 6 8
Reduced cost services of solar boreholes
of operations panels at equipped with
drilled renewable
borehole energy sources
sites in
Nyeri
county
SP 1.6 Collaborati | -No. of 4 6 6 6 6 6
. . on with key | Promoted strong
Financial stakeholde | collaborations
support rs in the with national
sector to government,
enhance donors,

communities and
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Programme Delivery | Key Key Target Actual Target Target Targe | Target
Unit Outputs Performance 2024/2 | Achieve | (Baseli | 2026/27 |t 2028/29
(KO) Indicators 5 ment ne)202 2027
(KPIs) 2024/25 | 5/26 /8
delivery of | private public
services partnership
scenarios
SP1.7 Irrigation | Increased -No of Acres 600 1000 250 250 300 350
services land under | under irrigation
Improved irrigation in
Food security Nyeri
county
Programme Delivery Key Key Target Target Targe | Target
Unit Outputs Performance t
(KO) Indicators (Baseli | 2023/24 2025/26
(KPls) ne) 2024
/25
2023/2
4
Programme 2: Environment, Planning, Management and Conservation
Sub Programme 2.1: Environmental Planning, Management and Conservation
SP 2.1.1 Environm | To promote | No. of ElAs/EAs |35 15 30 40 50 60
Environmental ent and sustainable
Impact Natural use and
Assessments Resources | manageme
(EIA/ nt of the
Environmental environmen
Audits (EA) t
SP 2.1.2 Environm Envitonmén |)No of 0 2 2 2 3 3
Celebration of | ent and tal environmental
world Natural awaréness | days held
environmental Resources | campaigns
days and
sensitizatio
n forums
held
SP 2.1:3 Environm | Environmen | No. of training 0 1 2 2 2 2
Training, of ent and tal
youth Natural sensitizatio Forums held
community Resources | n forums
groups on held
environmental
sustainability /
green growth
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Programme Delivery | Key Key Target Actual Target Target Targe | Target
Unit Outputs Performance 2024/2 | Achieve | (Baseli | 2026/27 |t 2028/29
(KO) Indicators 5 ment ne)202 2027
(KPIs) 2024/25 | 5/26 /8
SP 2.1.4 Environm | Greening No. of green 0 1 1 1 2 2
Green Spaces | ent and projects parks
establishment Natural
R undertaken
esources
Programme 3: Forest Conservation and Management
Sub Programme 3.1: Forest Management
SP 3.1.1 Environm Fruit tree No. of fruit trees | 5,714 7,000 10,000(] 15,000 20,0 25,000
County ent and production 00
Greening Natural enhanced planted (000s)
Resources
Programme 4: Climate Change
Sub Programme 4.1: Climate change
SP 4.1.1 Climate Enhanced No of vehicles 0 1 2 1 1 1
change supervision | purchased
Purchase of
and
vehicle .
monitoring
of climate
resilience
projects
SP 4.1.2 Climate Environmen | No. of ElAs/EAs | O 20 20 20 20 20
change tal Impact
Environmental A
ssessment
Impact s
Assessments conducted
SP 4.1.3 Climate Coffee No. of solar 4 2 2 2 4 4
change solar dryers
Establishment
dryers
of solar dryers established
in coffee
factories
SP4.1.4 Climate Riparian No. of zones 0 1 1 1 1 1
A change Zones
Reh(:.lblllf.dflon rehabilitat
of Riparian ed
zones
SP4.1.5 Climate Climate- No. of climate- 0 2 2 2 2 2
change smart smart water
Development .
water infrastructure
of Climate .
infrastructu
Smart Water
Infrastructure
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Programme Delivery | Key Key Target Actual Target Target Targe | Target
Unit Outputs Performance 2024/2 | Achieve | (Baseli | 2026/27 |t 2028/29
(KO) Indicators 5 ment ne)202 2027
(KPIs) 2024/25 | 5/26 /8
for climate re
change developed
adaptation
COUNTY ASSEMBLY

Part A. Vision

To be an effective, efficient & transformative Assembly

Part B. Mission

To provide efficient and effective oversight, representation, and law-making functions for the
welfare of the people of Nyeri County.

Part C. Performance Overview and Background for Programme(s) Funding

Mandate of the Office

The County Assembly is mandated with the “role”of oversight, representation and law-making

functions.

Expenditure trends

The table below highlights the approved budget and actual expenditures for the financial years
2022/23 to 2024/25.

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure Absorption Budget Expenditure | Absorption
2022/23 762,713,387 732,583,524 96.05 50,000,000 | 995,384 1.99
2023/24 805,714,253 774,304,754 96.10 50,000,000 | 18,949,568 37.90
2024/25 741,925,715 708,735,839 95.53 54,700,000 | 17,354,773 31.73
Total 2,310,353,355 | 2,215,624,117 | 95.90 154,700,000 | 37,299,725 24.11

Major achievements for the period 2022/23 — 2024/25

e Carried out induction and capacity buildings for the members of the Third Assembly

and staff.

e Issued staff car and mortgage loans
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Passed over 10 bills into law.

Discussed over 80 motions.

Passed various regulations

Conducted various field visits, committee hearings, plenary sittings and public participations

forums.

Recruited and inducted newly recruited staff for improved delivery of services.

Renovated various non-residential buildings

Provided secure and conducive work environment.

Installation of CCTV cameras to enhance security

Completion of Hon. Speakers’ official residence

Approved various planning documents.

Constraints and challenges in budget implementation and how they will be addressed

Major services/outputs to be provided in the FinanciahYear 2026/27 and the Medium Term.

Delayed exchequer releases by the National Treasury.

Inadequate IT Infrastructure l.e. Network connection failure

Slow roll out of the e-Government procurement process,

Inadequate resources to undertake development projécts:

e Landscaping work at Hon. Speakers«official residence to enhance the value and improve
functionality of the outdoor space.
e Perimeter wall at Hon Speakefsito/improve security.
e Chamber and offices refugbishmentsfor conducive working environment.
e Civil works to enhancevarious infrastructural requirements.
e Equipping the Hon,(Spedkers’ official residence to enhance oversight.
e Purchase of motér vehicles to enhance logistics in the oversight role
Part D: Programme Objectives
S/No. | Programme Strategic Objective

Legislation, Representation and Oversight

To enhance good governance

Part.E: Summary of Expenditure by Programmes, 2026/27- 2028/2029 (Kshs.)

Programme Approved Actual Baseline Estimates Projected Estimates

Budget Expenditure Estimates

2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Programme 1: Legislation, Representation and Oversight
SP 1.1 Legislation, 796,625,715 | 726,090,612 | 740,551,514 | 826,126,610 | 867,432,941 | 910,804,588

Representation and

Oversight
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Programme Approved Actual Baseline Estimates Projected Estimates
Budget Expenditure | Estimates
2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Total Expenditure of 796,625,715 | 726,090,612 | 740,551,514 | 826,126,610 | 867,432,941 | 910,804,588
Programme 1
Part F. Summary of Expenditure by Vote and Economic Classification (Kshs.)
Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure | Estimates
2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Current 741,925,715 | 708,735,839 | 710,551,514 | 776,126,610 | 814,932,941 | 855,679,588
Expenditure
Compensation to 259,167,090 | 244,657,118 | 259,872,014 | 285,690,885 | 299,975,429 | 314,974,201
Employees
Use of goods and 454,186,950 | 439,076,894 | 400,079,500 | 418,565,725 | 439,494,011 | 461,468,712
services
Current Transfers
Govt. Agencies
Other Recurrent 28,571,675 25,001,827 |450,600,000 | 71,870,000 | 75,463,500 | 79,236,675
Capital 54,700,000 17,354,773 30,000,000 50,000,000 52,500,000 55,125,000
Expenditure
Acquisition of Non- | 54,700,000 17,354,773 30,000,000 | 50,000,000 | 52,500,000 | 55,125,000
Financial Assets
Capital Transfers
to Government
Agencies
Other Development
Total Expenditure | 796,625,715 | 726,090,612 | 740,551,514 | 826,126,610 | 867,432,941 | 910,804,588
of Vote ......

Part G. Sdmmary of Expenditure by Programme, Sub-Programme and Economic Classification

(Kshs.)
Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure | Estimates
2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Programme 1: Legislation, Representation and Oversight
Current 741,925,715 | 708,735,839 | 710,551,514 | 776,126,610 | 814,932,941 | 855,679,588
Expenditure
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Expenditure
Classification

Approved
Budget
2024/25

Actual

Expenditure
2024/25

Baseline
Estimates
2025/26

Estimates

2026/27

Projected Estimates

2027/28

2028/29

Compensation to
Employees

259,167,090

244,657,118

259,872,014

285,690,885

299,975,429

314,974,201

Use of goods
and services

454,186,950

439,076,894

400,079,500

418,565,725

439,494,011

461,468,712

Current
Transfers Govt.
Agencies

Other Recurrent

28,571,675

25,001,827

50,600,000

71,870,000

75,463,500

79,236,675

Capital
Expenditure

54,700,000

17,354,773

30,000,000

50,000,000

52,500,000

55,125,000

Acquisition of
Non-Financial
Assets

54,700,000

17,354,773

30,000,000

50,000,000

52,500,000

55,125,000

Capital
Transfers to
Government
Agencies

Other
Development

Total
Expenditure of

796,625,715

726,090,612

740,551,514

826,126,610

867,432,941

910,804,588

Sub-Programme 1:

Legislation;"Representation and Oversight

Current
Expenditure

741,925,715

708,735,839

710,551,514

776,126,610

814,932,941

855,679,588

Compensation to
Employees

259,167,090

244,657,118

259,872,014

285,690,885

299,975,429

314,974,201

Use of goods
and sefyices

454,186,950

439,076,894

400,079,500

418,565,725

439,494,011

461,468,712

Curvent
Transfers’Govt.
Agencies

Other Recurrent

28,571,675

25,001,827

50,600,000

71,870,000

75,463,500

79,236,675

Capital
Expenditure

54,700,000

17,354,773

30,000,000

50,000,000

52,500,000

55,125,000
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure Estimates
2024/25 2024/25 2025/26 2026/27 2027/28 2028/29
Acquisition of 54,700,000 17,354,773 30,000,000 50,000,000 52,500,000 55,125,000
Non-Financial
Assets
Capital
Transfers to
Government
Agencies
Other
Development
Total 796,625,715 | 726,090,612 | 740,551,514 | 826,126,610 | 867,432,941 | 910,804,588
Expenditure of
Vote ......
Part H: Details of Staff Establishment by Organization Structure
Department | Directorate Designation/Position | Author | In post 2025/26 2026/27 | 2027/28 2028/29
Title ized as of Projection | Projection
Establi | 30t
shmen | June Funded Positions | Positions | Positions
t 2025 Positions to be to be to be
Funded Funded Funded
County Administration | Clerk 1 1 1 1 1 1
Assembly
Deputy Clerk-2 1 2 2 2 2 2
Committee Deputy,Director, - 1 1 1 1 1 1
Services LPCS
Assistant Director - 2 2 2 2 2 2
LRCS
Principal Clerk 4 1 1 1 1 1
Assistant
Chief Clerk Assistant 2 2 2 2 2 2
Senior Clerk Assistant | 3 1 1 1 1 1
Finance and Director Finance 1 1 1 1 1 1
Accounts
Deputy Director - 1 1 1 1 1 1
Finance & Accounting
Services
Senior Principal 1 1 1 1 1 1
Supply Chain
Management Officer
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Department

Directorate

Designation/Position
Title

Author
ized
Establi
shmen
t

In post
as of
30"1
June
2025

2025/26

2026/27

2027/28
Projection

2028/29
Projection

Funded
Positions

Positions
to be
Funded

Positions
to be
Funded

Positions
to be
Funded

Principal Accountant

1

1

1

Chief Accountant

Accountant Il

Senior Principal Fiscal
Analyst

Chief Fiscal Analyst

Supply Chain
Management
Assistant |

Supply Chain
Management Officer
I

Supply Chain
Management
Assistant Il

Human
Resource and
Administration

Director HR& Adm

Deputy Director -
ADM

Assistant Director4
HRM&D

Assistant Director -
Administration

Chief Office
Administrator

Chief HRM&D
Officer

HRM Assistant Il

Administration
Officer |l

Personal Secretary

Personal Assistant

Principal Driver I
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Department

Directorate Designation/Position | Author | In post | 2025/26 2026/27 | 2027/28 | 2028/29
Title ized as of Projection | Projection
Establi | 30th
shmen | June Funded Positions | Positions | Positions
' 2025 Positions to be to be to be
Funded Funded Funded
Records Management | 1 1 1 1 1 1
Officer |
Records Management | 1 1 1 1 1 1
Assistant 2
Front Office Assistant | 2 2 2 2 2 2
11l
Chief Driver 1 1 1 1 1 1
Senior Driver 2 2 2 2 2 2
Escort To Speaker 2 2 2 2 2 2
Senior Principal 3 3 3 3 3 3
Support Staff
Senior Clerical 1 1 1 1 1 1
Officer
Catering Supervisor 1 1 1 1 1 1
Senior Cook 1 1 1 1 1 1
Cook 1 1 1 1 1 1
Woaiter lll 1 1 1 1 1 1
Driver‘2 2 2 2 2 2 2
Information Director Information 1 1 1 1 1 1
Services Services
Chief ICT Officer 1 1 1 1 1 1
Chief Hansard 2 2 2 2 2 2

Officer

Senior Public
Communications
Officer

Senior ICT Officer

Internal Audit

Chief Principal
Internal Auditor

Sergeant-at-
Arms

Chief Sergeant- At-
Arms
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Department

Directorate Designation/Position | Author | In post | 2025/26 2026/27 | 2027/28 | 2028/29
Title ized as of Projection | Projection
Establi | 30t
shmen | June Funded Positions | Positions | Positions
' 2025 Positions to be to be to be
Funded Funded Funded
Principal Sergeant- 2 2 2 2 2 2
At- Arms
Senior Sergeant- At- | 1 1 1 1 1 1
Arms |
Senior Sergeant- At- 1 1 1 1 1 1
Arms ||
Sergeant-At-Arms | 3 3 3 3 3 3
Commissionaire | 1 1 1 1 1 1
Legal Services | Senior Legal Clerk 1 1 1 1 1 1
Legislation, Hon. Speaker 1 1 1 1 1 1
Representation
& Oversight
Deputy Speaker 1 1 1 1 1 1
MCAs 41 41 41 41 41 41
CASB Members 2 2 2 2 2 2
Gardener 1 1 1 1 1 1
Cook 1 1 1 1 1 1
Tea Pérson 1 1 1 1 1 1
Personal Secretary 42 42 42 42 42 42
Messenger 42 42 42 42 42 42
Security Person 42 42 42 42 42 42
Total Funded 247 243 243 243 243 243
Positions

Part\I'vSummary of the Programme Outputs and Performance Indicators for FY 2026/27-

2028129
Programme Delivery Key Key Target Actual Target Target Target Target
Unit Outputs Performance Achievement | (Baseline) 2028/29
(KO) Indicators 2024/25 2024/25 2026/27 | 2027/28
(KPIs) 2025/26

Name of Programme: Legislation, Representation and Oversight
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Programme Delivery Key Key Target Actual Target Target Target Target
Unit Outputs Performance Achievement | (Baseline) 2028/29
(KO) Indicators 2024/25 2024/25 2026/27 | 2027/28
(KPls) 2025/26
Outcome: Harmony in delivery of services for both internal and external stakeholders
SP 1: County Plenary No. of sittings | 185 195 190 200 210 250
Legislation, Assembly | sittings
Representation .
and Oversight Committees No. of 175 200 182 200 208 220
meetings committee
meetings held
Bills No of bills 18 6 20 25 30 50
approved
Motions No of 44 82 48 52 56 60
motions
approved
Regulations No of 19 19 25 36 47 50
regulations
approved

COUNTY PUBLIC SERVICE BOARD
Part A. Vision

To be a trend-setting, ethical and dynamic institution that enables the delivery of quality public

service

Part B. Mission

To support and enable Nyeki County Government deliver professional, ethical and efficient services

through a transformed,publiciservice.

Part C. Performance Overview and Background for Programme(s)

Mandate of the Board

e To establish’and abolish offices in the county public service;

e Appoint’persons to hold or act in offices of the county public service including in the Boards of

cities and urban areas within the county and to confirm appointments;

e Exercise disciplinary control over, and remove, persons, holding or acting in those offices as

provided for under this Part;

e Prepare regular reports for submission to the county assembly on the execution of the functions

of the Board;

e Promote in the county public service the values and principles referred to in Articles 10 and 232;
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e Evaluate and report to the county assembly on the extent to which the values and principles

referred to in Articles 10 and 232 are complied with in the county public service;

e Facilitate the development of coherent, integrated human resource planning and budgeting for

personnel emoluments in counties;

e Advise the county government on human resource management and development;

e Advice county government on implementation and monitoring of the national performance

management system in counties

¢ Make recommendations to the Salaries and Remuneration Commission, on behalf of*the county

government, on the remuneration, pensions, and gratuities for county public service\employees.

Expenditure trends

This section shows the approved budget against the actual expenditure for the Financial Years
2022/23- 2024/25 Budget.

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure Absorption Budget Expenditure Absorption
2022/23 39,828,187 39,405,775 98.94 8,000,000 7,891,800 98.65
2023/24 47,477,641 46,708,457 98.38 6,000,000 3,430,700 57.18
2024/25 47,843,913 47,542,369 99.37 6,000,000 5,907,387 98.46
Total 135,149,741 133,656,601 98.90 20,000,000 17,229,887 86.15

Achievements of the Board

The following were the major achievements of the Board:
1. Staff Promotions

In the financial years 2023)/24Jénd 2024 /25, the Board undertook staff promotion for officers in
the common establishment dnd outside Common establishment across all the departments. This was
meant to address staff stagnation, career progression, staff morale, and productivity. The Board
promoted onefhundred and eight (108) officers whose promotion falls under common establishment
in the years under review while 990 staff were promoted outside the common establishment.

2.” Staff Redesignations, Integration and Harmonization.
The'Board undertook staff redesignations, integration, and harmonization for all eligible staff
acros$ all departments. The objective was to align the staff with the skills they possess and be
placed in the right job. The Board redesignated, integrated, and harmonized 167 officers as
shown below.

3. Training and Development

The County Government Policy ensures continuous upgrading of Public Servants’ core competencies,
knowledge, skills and attitudes including their ability to assimilate technology to enable them to
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create and seize opportunities for social advancement, economic growth and individual fulfillment.
The Board approved training of officers after they were duly approved at the departmental level;

Level of training No. of Officers in FY 2025/26 No. of officers in FY
2024/25

Fellowship programmed for doctors 1 1

Master’s degree 1 -

Higher Diploma 15 11

Short Courses 2 13

Driver’s refresher courses 2 1

4. Internship Recruitment

The Board recruited 200 interns in various cadres in 2024 /25. The Internshiprprogram aims to
equip fresh graduates with skills that will give them a competitive edge in the job market.

The major constraints/ challenges experienced are as follows,
a) Employees’ turnover

The county government as highlighted before has had employees resigning to seek greener pastures
to the other Counties as well as outside the Countfy. The high turnover often disrupts services delivery
and creates staffing gaps. Recruitment of new employees is a costly affair therefore staff exit
causes the County Government to incur récruitment expenses and loss of experienced staff. The
Board envisages creating retention strategies that will ensure minimal employee turnover. i.e. staff
promotions.

b) Limited training and capacity building opportunities

Due to limited resources, employees are unable to undertake continuous professional development
programs. The continuoustlearning programmes ensure professionalism and keeping abreast on the
best practices. To[ensure employees are given an opportunity to train, the Board will consider
undertaking physicalhand virtual training.

c) Adherence to Values and Principles of the Public Service.

There “are cases of complacency in the implementation of Values and Principles of public service.
The\Boardywill undertake sensitization of all employees within the County on regulations, policies,
prudent utilization of public resources and prompt service delivery. This will enable the citizenry of
Nyeri‘to receive the intended benefits of Devolution.

d) Storage facility for applications

The Board is faced with challenges of storage, especially with applications that continue to occupy
much of our registry. The Board has built new premises which is awaiting completion and
refurbishment to accommodate the application records. Additionally, the Board has an e-
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recruitment and wealth declaration web-based system. The System will enhance efficiency as well
as ease on records management.

e) Limited financial resources

The Board is faced with limited resources that cannot support all of its essential programmes. It will
be critical that the Board’s budget is improved so that these programmes are well supported

Major Services/Outputs in the Medium-Term period FY 2026/27 — 2028/29
a) Staff Establishment

The Board reviewed and coordinated approval of the county Staff Establishment afier expiry of
the previous one.

b) Workload analysis

The Board will be conducting the workload analysis to inform the .éptimal number of staff that is
required to be in the staff establishment.

c) Skills Gap Analysis

The board has conducted a skills gap analysis which willthelp )in developing a skills databank to
take stock of what the County Government has and what it lacks in terms of skills.

d) Staff Promotions

The Board is committed to ensuring that promotion of all the officers due and eligible for promotion.
However, promotions will be undertakehn subjeet’'to availability of funds.

e) Building Board’s premises

The Board is finalizing the fefurbishment of offices and It is expected that the Board will be
conducting interviews within the Board’s premises rather than incurring costs when sourcing for

interview’s venue.

Part D: Programme Objectives

S/No. | Programme Strategic Objective

1. General Administration and Human | To ensure an efficient, effective and responsive public service.
Resource Management

Part E: Summary of Expenditure by Programmes, 2026/27- 2028/29

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification | Budget Expenditure
2024/25 2024/25 Estimates 2025/26 | 2026/27 2027/28 2028/29

Programme 1: General Administration, policy development and implementation
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SP 1.1 53,843,913 53,449,756 | 52,461,734 55,890,398 | 58,684,918 | 61,619,164
Administration

and planning

services

Total 53,843,913 53,449,756 | 52,461,734 55,890,398 | 58,684,918 | 61,619,164
Expenditure

Part F. Summary of Expenditure by Vote and Economic Classification

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Current Expenditure 47,843,913 | 47,592,369 | 46,461,734 | 47,890,398 | 50,284,918 52,799,164
Compensation to 28,876,480 | 28,858,236 | 28,876,480 | 30,305,144 | 31,820,401 33,411,421
Employees
Use of goods and 18,930,933 | 18,717,633 | 17,285,25 16,885,254 | 17,729,517 18,615,993
services
Current Transfers Govt.
Agencies
Other Recurrent 36,500 16,500 3007000 700,000 735,000 771,750
Capital Expenditure 6,000,000 5,907,387 6,000,00 8,000,000 8,400,00 8,820,000
Acquisition of Non- 6,000,000 5,907,387 6,000,00 8,000,00 8,400,000 8,820,000
Financial Assets
Capital Transfers to
Govt. Agencies
Other Development
Total Expenditure 53,843,913 | 53,499,756 | 52,461,734 | 55,890,398 | 58,684,918 61,619,164

Part G. Summary of*Expenditure by Programme, Sub-Programme and Economic Classification

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Programme 1: General Administration, policy development and implementation
Current Expenditure 47,843,913 | 47,592,369 | 46,461,734 | 47,890,398 | 50,284,918 52,799,164
Compensation to
Employees 28,876,480 | 28,858,236 | 28,876,480 | 30,305,144 | 31,820,401 33,411,421
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2025/26
Use of goods and
services 18,930,933 | 18,717,633 | 17,285,25 16,885,254 | 17,729,517 18,615,993
Current Transfers Govt.
Agencies
Other Recurrent 36,500 16,500 300,000 700,000 735,000 771,750
Capital Expenditure 6,000,000 5,907,387 6,000,00 8,000,000 8,400,00 8,820,000
Acquisition of Non-
Financial Assets 6,000,000 5,907,387 6,000,00 8,000,00 8,400,000 8,820,000
Capital Transfers to
Govt. Agencies
Other Development
Total Expenditure 53,843,913 | 53,499,756 | 52,461,734 | 55,890,398 | 58,684,918 61,619,164
Sub-Programme 1: Administration and planning services
Current Expenditure 47,843,913 | 47,592,369 | 46,461,734 | 47,890,398 | 50,284,918 52,799,164
Compensation to
Employees 28,876,480 | 28,858;236/1928,876,480 | 30,305,144 | 31,820,401 33,411,421
Use of goods and
services 18,930,933 118,717,633 | 17,285,25 16,885,254 | 17,729,517 18,615,993
Current Transfers Govt.
Agencies
Other Recurrent 36,500 16,500 300,000 700,000 735,000 771,750
Capital Expenditure 6,000,000 5,907,387 6,000,00 8,000,000 8,400,00 8,820,000
Acquisition of Nén-
Financial Assets 6,000,000 5,907,387 6,000,00 8,000,00 8,400,000 8,820,000
Capital(Transfers to
Govt. Agencies
Other’Development
Total Expenditure 53,843,913 | 53,499,756 | 52,461,734 | 55,890,398 | 58,684,918 61,619,164
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Part H: Details of Staff Establishment by Organization Structure

Departmen | Directo | Designation/Position Title | Authoriz | In post | 2025/2 | 2026/27 | 2027/28 2028/29
t rate ed as of | 6
Establis | 30t Projection
hment June
2025
Funded | Positions | Positions Position
Position | to be | to be | s to be
s Funded Funded Funded
County County | Chairperson 1 1 1 1 1 1
Public Public
Service Service
Board Board
Vice Chairperson 1 1 1 1 1 1
Board Members (4) 4 4 4 4 4 4
Secretary 1 1 1 1 1 1
Salary Arrears
Director HR 1 1 1 1 1 1
Deputy Chief Legal Officer |4l 0] 0 0] 0] 0]
Principal Human Resoufce |-l 0 0 0] 0] 0]
Officer
Chief Officer Administrator | 1 0 0 0 0 0
Senior HumanyResource & | 2 0 0 0 1 2
Managément Officer
Admin Officer 1 1 1 1 1 1
Legal Officer 1 0 0 0 0 0
Human Resource | 2 2 2 2 2 2
Management and
Development
Record Management | 1 0 0 0 0 0
Officer
Legal Clerk 1 1 1 1 1 1
ICT Officer 1 0 0 0 0 0
Records Officer 1 1 1 1 1 1
Clerical Officers (2) 2 1 1 1 1 1
Clerical Officer | 1 0 0 0 0 0
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Departmen | Directo | Designation/Position Title | Authoriz | In post | 2025/2 | 2026/27 | 2027/28 2028/29
t rate ed as of | 6
Establis 30t Projection
hment June
2025
Funded | Positions | Positions Position
Position | to be | to be | s to be
s Funded Funded Funded
Clerical Officer Il 2 1 1 1 1 1
Drivers 2 0 0 0 0 0
Drivers 3 2 2 2 2 2
Support Staff 2 2 2 2 2 2
Total 26 12 12 12 13 14
Funded
Positions

Part I: Summary of the Programme Outputs and Performance Indicators for FY 2026/2027-

2028/29
Programme | Deliver Key Outputs | Key Performance | Target Actual | Target Target Target | Target
y Unit Indicators 2024/25 | Achiev | (Baseline)2025/26 | 2026/27 | 2027/ | 2028/29
ement 8
2024/2
5
General Administration, policy development and implementation
Succession CPSB Staff No. of Trdined 800 800 800 800 800
Management Training Staff
Staff No. of Staff 1,200 1,200 250 1,600 | 1,200
Promotion Promoted
Internship No. of interns 200 200 200 200 200
Programme
Replacement | No. of Staff 250 250 100 100 100
of staff recruited /replace
d
Skills Gap No. of Reports 1 1 1 1 1
analysis prepared/updat
ed
Development | No. of the scheme 2 2 2
of Scheme of | of services
Service developed/revie
wed
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Programme Deliver Key Outputs | Key Performance | Target Actual | Target Target Target | Target
y Unit Indicators 2024/25 | Achiev | (Baseline)2025/26 | 2026/27 | 2027/ | 2028/29
ement 8
2024/2
5
Workload No. of reports 1 1 1 1 1
Analysis prepared and
updated
Updated Updated staff 0 0 1 1 0
staff establishment
establishment
Service CPSB Automate No of the 1 1 1 3 3
Delivery service Processes
Innovation delivery automated
processes

ROADS, TRANSPORT, PUBLIC WORKS, INFRASTRUCTURE AND-ENERGY

Part A: Vision

A leading sector in sustainable land management and infrastructural development for prosperity.

Part B: Mission

To implement an integrated framework for sustainable infrastructural development and

management.

Part C. Performance Review including'major achievements for the period and expenditure trends.

Expenditure trends

The table below providesthe approved budget against the actual expenditure for the Financial Years
2022/23- 2024/25 Budget.

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure Absorption Budget Expenditure Absorption
2022923 196,946,698 94,207,212 97.17 500,705,340 424,808,564 84.84
202324 | 88,276,107 71,295,317 80.76 559,692,917 506,913,808 90.57
2024/25 | 99,035,154 95,025,328 95.95 526,367,466 476,704,211 90.56
Total 284,257,959 260,527,857 91.65 1,586,765,723 1,408,426,583 88.76
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Major Achievements

Construction and civil works

Road construction and improvement

Installation and maintenance of street lighting and high-mast flood lighting
Biogas Installation

Bridges and culvert construction

Constraints and challenges in budget implementation and how they will be addressedhin FY
2026/27.

a)

b)

f)

Low staffing levels for technical and professional personnel. fhis shall” be
addressed through employment of some technical and professional persennel.

Delays in processing of tenders/quotations for projects, imprests,\and payment
of procured services. To be addressed through fasthtracking procurement
processes in theDepartment.

Poor maintenance of constructed roads. This shallbe)mitigdated through additional
funds.

Regular maintenance of streetlights andshigh,mast flood lights in some areas delayed due to
inadequate maintenance personnel dand vehicles.

Unreliable transport for officers’{supeérvising project due to inadequate
supervisory vehicles.

Long down time forl equipment with mechanical problem. There shall be robust
management /improvement, of the county garage with additional mechanical personnel in the
recruitment process.

Major services/outputs to be provided in MTEF period FY2026/27-2028/2029 and the inputs

required

° Well maintained county roads

° Prompt and timely response to design, documentation, and supervision of civil works for other
Depastments

e Well, maintained public buildings/ offices

° Well maintained streetlights.

e Improved power connectivity to public institutions.

° Improve connectivity and accessibility by constructing

Part D: Programme Objectives

S/No. Programme Strategic Objective

P1
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Road’s development, maintenance and To develop a sustainable and climate resilient infrastructure



S/No.

Programme

Strategic Objective

manage

ment

and transport network

P2

Energy Sector Development

To provide reliable, affordable, and sustainable energy

Part E: Summary of Expenditure by Programmes, 2026/27-2028/2029

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure _

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Programme 1: Road’s Development, Maintenance and Management
SP 1.1 12,450,000 10,123,220 10,629,381 11,160,850
Administration
and planning
services
SP 1.2 County 347,829,545 339,576,283 | 355,254,844 316,908,909 332,754,354 349,392,07
access and 2
feeder roads
improvement
Total 347,829,545 339,576,283 | 355,254,844 316,908,909 332,754,354 349,392,072
Expenditure for
the Programme
Programme 2: Energy Sector Development
Energy 277,573,075 266,140,035 | 236,625,402 251,643,220 264,225,381 277,436,65
Management 0]
Total 277,573,075 266,140,035 236,625,402 251,643,220 264,225,381 277,436,650
Expenditure for
the Programme
Total 625,402,620 605,716,318 591,880,246 568,552,129 596,979,735 626,828,722
Expenditure

Part F. Summary of Expenditure by Vote and Economic Classification

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure

2025/26
Currént 47,843,913 | 47,592,369 46,461,734 96,715,887 101,551,681 | 106,629,265
Expenditure
Compensation to | 63,510,844 | 63,018,194 64,110,844 67,282,727 70,646,863 | 74,179,207
Employees
Use of goods 34,374,310 | 34,184,223 28,283,160 29,333,160 30,799,818 | 32,339,809
and services
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Expenditure
Classification

Approved
Budget
2024/25

Actual
Expenditure
2024/25

Baseline

Estimates

Projected Estimates

Estimates
2025/26

2026/27

2027/28

2028/29

Current
Transfers Govt.
Agencies

Other Recurrent

1,150,000

1,177,200

550,000

100,000

105,000

1107250

Capital
Expenditure

526,367,466

507,336,701

498,936,242

471,836,242

495,428,054

520,199,457

Acquisition of
Non-Financial
Assets

524,869,75
3

505,843,302

498,936,242

467,763,022

49115117
3

515,708,73
2

Capital
Transfers to
Govt. Agencies

Other

Development

1,497,713

1,493,399

4,073,220

4,276,881

4,490,725

Total
Expenditure

625,402,620

605,716,318

591,880,246

568,552,129

596,979,735

626,828,722

Part G. Summary of Expenditure by Programme; Sub-Programme and Economic Classification.

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure

2025/26
Programme 1: Road’s development, maintenance and management
Current 79,321,994 78,781,779 73,654,844 77,845,887 81,738,181 85,825,090
Expenditure
Compensation to 63,510,844 | 63,018,194 64,110,844 67,282,727 | 70,646,863 74,179,207
Employees
Use of goodssand ™| 14,661,150 14,586,385 8,994,000 10,463,160 10,986,318 11,535,634
services
Current Transfers
Govt, Agencies
Othek, Recurrent 1,150,000 1,177,200 550,000 100,000 105,000 110,250
Capital 268,507,551 | 260,794,504 | 269,150,000 | 239,063,022 | 251,016,173 263,566,982
Expenditure
Acquisition of 267,009,838 | 259,301,105 | 269,150,000 | 239,063,022 | 251,016,173 263,566,982
Non-Financial
Assets
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Capital Transfers
to Govt. Agencies
Other 1,497,713 1,493,399
Development
Total Expenditure | 347,829,545 | 339,576,283 | 342,804,844 | 316,908,909 | 332,754,354 349,392,072
Sub-Programme 1: Administration and planning services
Current 700,000 77,845,887 81,738,181 85,825,090
Expenditure
Compensation to 700,000 67,282,727 70,646,863 74,179,207
Employees
Use of goods and 10,463,160 10,986,318 11,535,634
services
Current Transfers
Govt. Agencies
Other Recurrent 100,000 105,000 110,250
Capital 11,750,000 239,063,022 | 251,016,173 263,566,982
Expenditure
Acquisition of 14,750,000 239,063,022 | 251,016,173 263,566,982
Non-Financial
Assets
Capital Transfers
to Govt. Agencies
Other
Development
Total Expenditure: 12,450,000 316,908,909 | 332,754,354 349,392,072
Sub-Programme 2;, County Access and Feeder Roads Improvement
Current 79,321,994 78,781,779 73,654,844 76,795,887 80,635,681 84,667,465
Expenditure
Compensation to 63,510,844 63,018,194 64,110,844 67,282,727 | 70,646,863 74,179,207
Employees
Use of goods and | 14,661,150 14,586,385 8,994,000 9,513,160 9,988,818 10,488,259
services
Current Transfers 1,150,000 1,177,200 550,000

Govt. Agencies

Other Recurrent
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure
2024/25 2024/25 Estimates 2026/27 2027/28 2028/29
2025/26
Capital 268,507,551 | 260,794,504 | 269,150,000 | 189,039,822 | 198,491,813 208,416,404
Expenditure
Acquisition of 267,009,838 | 259,301,105 | 269,150,000 | 189,039,822 | 198,491,813 208,416,404
Non-Financial
Assets
Capital Transfers
to Govt. Agencies
Other 1,497,713 1,493,399
Development
Total Expenditure | 347,829,545 | 339,576,283 | 342,804,844 | 265,835,709“»279,127,494 293,083,869
Programme 2: Energy Sector Development
Current 19,713,160 19,597,838 18,589,160 18/870,000 19,813,500 20,804,175
Expenditure
Compensation to
Employees
Use of goods and | 19,713,160 19,597,838 18/589,160 18,870,000 19,813,500 20,804,175
services
Current Transfers
Govt. Agencies
Other Recurrent
Capital 257,859,915 . 246,542,197 | 218,036,242 | 232,773,220 | 244,411,881 256,632,475
Expenditure
Acquisition of 257,859,915 [1246,542,197 | 218,036,242 | 228,700,000 | 240,135,000 252,141,750
Non-Financial
Assets
Capital Transfers
to Govt. Agencies
Other 4,073,220 4,276,881 4,490,725
Development
Total Expenditure | 277,573,075 | 266,140,035 | 236,625,402 | 251,643,220 | 264,225,381 277,436,650
Sub-Programme 1: Energy Management
Current 19,713,160 19,597,838 18,589,160 18,870,000 19,813,500 20,804,175

Expenditure

Compensation to
Employees
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure
2024/25 2024/25 Estimates 2026/27 2027/28 2028/29
2025/26
Use of goods and | 19,713,160 19,597,838 18,589,160 18,870,000 19,813,500 20,804,175
services
Current Transfers
Govt. Agencies
Other Recurrent
Capital 257,859,915 | 246,542,197 | 218,036,242 | 232,773,220 | 244,411,881 256,632,475
Expenditure
Acquisition of 257,859,915 | 246,542,197 | 218,036,242 | 228,700,000 | 240,135,000 252,141,750
Non-Financial
Assets
Capital Transfers
to Govt. Agencies
Other 4,073,220 4,276,881 4,490,725
Development
Total Expenditure | 277,573,075 | 266,140,035 | 236,625,402 | 251,643,220 | 264,225,381 277,436,650
Total Expenditure | 625,402,620 | 605,716,318 | 591,880,246 | 568,552,129 | 596,979,735 626,828,722
Part H: Details of staff establishment by organizational structure
Departmen | Directorate Designation/Posit | Authoriz | In post | 2025/2 | 2026/27 | 2027/28 2028/29
t ion Title ed as of | 6
Establis | 30t Projection
hment June
2025
Funded | Positions | Positions Position
Position | to be | to be | s to be
s Funded Funded Funded
Rdministration | oUmY  Execufive | 1 1 1 1 1
Secretary
Administration Chief Officer 1 1 1 1 1 1
Administration Administrator 1 0 0 0 0 0
Administration Snr Off. Admin . 0 0 0 0 0
Asst
Administration Snr. Secretary 1 1 1 1 1 1
Administration Office
Administrative 2 2 2 2 2 2
Assistant
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Departmen | Directorate Designation/Posit | Authoriz | In post | 2025/2 | 2026/27 | 2027/28 2028/29
t ion Title ed as of | 6
Establis 30t Projection
hment June
2025
Funded | Positions | Positions Position
Position | to be | to be | s to be
s Funded Funded Funded
Administration Office
Administrative 4 0 0 0 0 0
Assistant
Administration ICT Officer 2 1 1 1 1 1
Administrati Principal lerical
ministration I’II:]CIpG clerica 5 0 o o 0 0
officer
Administration Chief Clerical
2 1 1 1 1 1
Officer
Administrati i lerical
ministration Serjlor clerica 5 6 0 0 0 0
officer
Administration Clerical Officer 1 4 2 2 2 2 2
Administration Clerical Officer 2 |46 3 3 3 3 3
Administration Clecmm.g o 1 1 1 1 1
Supervisor ]
Administrati leani
ministration C ecmerg 3 0 o 0 0 0
SupéervisorlIB
Administration Principal’driver 4 2 2 2 2 2
Administration Driver Il 1 1 1 1 1 1
Administration Driver lll 6 6 6 6 6 6
Administrafion Driver 0 0 0 0 0 0
Administration Plant Operator | 0 0 0 0 0 0
Administration Plant Operator | 10 10 10 10 10 10
Administration Plant Operator Il 2 0] 0 0] 0] 0]
Administration Plant Operator Il | 2 1 1 1 1 1
Administration Support Staff llI 8 4 4 4 4 4
Administration Support Staff | 3 0] 0 0] 0] 0]

Public works

Princ. Supt. QS
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Departmen | Directorate Designation/Posit | Authoriz | In post | 2025/2 | 2026/27 | 2027/28 2028/29
t ion Title ed as of | 6
Establis | 30t Projection
hment June
2025
Funded | Positions | Positions Position
Position | to be | to be | s to be
s Funded Funded Funded
Public works Princ. Sup. . . . . ] .
Architect
Public works Princ. Architectural 1 1 1 1 1 1
Ass.
Public works Chief Sup. . . . \ . .
Buildings
Public works Assistant Architect | 2 2 2 2 2 2
Public works Assistant QS 2 1 1 1 1 1
Public works Chief supt. Eng ] 1 1 1 1 1
Structural
Public works Assistant 2 | . . . .
Structural. Eng Il
Public works Building inspector, |4 2 2 2 2 2
T t d
ransportand | pirector Roads 1 0 0 0 0 0
Roads
Transport  and | Princ, supt Eng 1 1 1 1 1 1
Roads Roawds
Transport dand | Asst. . engineer 5 5 5 5 5 5
Roads mechanical
Transport, and | Princ. supt.
Roads Engineer 1 1 1 1 1 1
Mechanical BS
Tremsport  and | Snr supt. Engineer . . . . . .
Roads Mechanical BS
T t d | Snr.Road
ransport  an nr.Roads 4 4 4 4 4 4
Roads Inspector
T t d
ransportdn Roads Inspector 4 2 2 2 2 2
Roads
T t d
ransport - and | £ remanllRoad | 1 1 1 1 1 1
Roads
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Departmen | Directorate Designation/Posit | Authoriz | In post | 2025/2 | 2026/27 | 2027/28 2028/29
t ion Title ed as of | 6
Establis | 30" Projection
hment June
2025
Funded | Positions | Positions Position
Position | to be | to be | s to be
s Funded Funded Funded
T t d
ransport and | Artisan Il building | 1 1 1 1 1 1
Roads
Transport  and | Mechanical . 1 1 1 1 1
Roads Inspector Il
Transport  and | Technical Insp Il . . . \ . .
Roads Mech.
Transport and | ) tisan Il Mechanic | 4 1 1 1 1 1
Roads
Assist E Il
Energy SSISt - Eng 1 ] 1 1 1 1
Electrical
Energy Supt. Electrical 2 1 1 1 1 1
Energy Inspector Electrical {4 3 3 3 3 3
Energy EIectrllc?xI ) 5 5 5 5 5
Technician
Energy Spt. Mechanical 1 0] 0 0] 0] 0]
Energy Fire Inspector 1 1 1 1 1 1
Energy Chief Fireman 1 0] 0 0] 0] 0]
To'rc.:l. funded 79 79 79 79 79
positions
Part I: Summary. of the Programme Outputs and Performance Indicators for FY 2026/27-
2028/29
Programme Delivery Unit | Key Key Target Actual Target Target Target Target
Outputs Performance Achievement | (Baseline) 2028/29
(KO) Indicators | 2024/25 | 2024/25 2026/27 | 2027/28
(KPIs) 2025/26

Name of Programme 1: General administrati

on and policy Development and implementation: Improved Service Delivery

SP

1.1
Administration
on and

Roads
Headquarters

Efficient
timely
delivery of

services

Proportion
of staff
trained and
registered

100%

90%

100%

100%

100%

100%
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Programme Delivery Unit | Key Key Target Actual Target Target Target Target
Outputs Performance Achievement | (Baseline) 2028/29
(KO) Indicators 2024/25 2024/25 2026/27 | 2027/28
(KPls) 2025/26
Planning with
services professional
bodies
Name of Programme: Road’s development, maintenance and management
Outcome: Improved Access and Feeder Roads in the county.
SP 2.1. Roads County No. of 69 78 80 30 100 125
County Access | Headquarters | roads Kilometers of
and Feeder graded
Roads and
Improvement graveled
Name of Programme: Electricity Accessibility and Connectivity
Outcome: Increased Electricity accessibility and Connectivity.
SP3.1 Energy Availability | Number of 4 4 12 12 12 12
Upgrading of Transformer
Power Electricity connected
Systems
SP3.2 Street Energy Enhanced No of street 300 360 200 200 200
lighting lighting in light
. / 200
business standalohe
premises, poles
markets installed
and highly
populated
estates
SP 3.3 Energy Increased No. of 2 2 1 2 2 2
use.of biogas
Access to .
alternative | plants
Cheap, renewable | installed
Clean, Green
energy
Energy sources

OFFICE OF THE COUNTY ATTORNEY
Part A: Vision

A benchmark of professional legal excellence for County Law Offices in Kenya.
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Part B: Mission

To provide timely, objective and reliable legal support to the County Government and its
departments on all legal matters that may arise in the execution of their constitutional and
statutory mandate.

Part C: Functions Of the Office of The County Attorney

e  The principal legal adviser to the county government.

e  Attending the meetings of the county executive committee as an ex-officio member of the
executive committee.

] On the instructions of the county government, represent the county executive in,court or in
any other legal proceedings to which the county executive is a party, other than criminal
proceedings.

e  Advising departments in the county executive on legislative and’other legal matters.

e  Negotiating, drafting, vetting, and interpreting documents and agreements for and on
behalf of the county executive and its agencies.

° Revision of county laws.

®  May liagise with the Office of the Attorney Generdl when need arises
Powers of the County Attorney

e  Appearing at any stage of any proceedings; appeal, execution or any incidental
proceedings before any court or tribUnal iAywhich by law the County Attorney's right of
audience is not excluded.

o Requiring any officer in the county public service to furnish any information in relation to any
matter which is the subject6f a legal inquiry.

e Summoning any officerdin the caunty public service to explain any matter which is the subject
of litigation by or againstthe county executive.

Perform any other, functionuas may be necessary for the effective discharge of the duties and the

exercise of the powers of the County Attorney.

Expenditure frends

The followingitable shows the approved budget against the actual expenditure for the Financial
Years 2022/23- 2024/25 Budget.

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure Absorption Budget Expenditure Absorption
2022/23 65,734,471 65,406,278 99.50 0] 0 0]
2023/24 66,694,884 62,344,830 93.48 0] 0] 0]
2024/25 48,657,778 41,251,713 84.78 0 0 0]
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Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure Absorption Budget Expenditure Absorption
Total 181,087,133 169,002,821 93.33 (o} (o} (0]

Part D: Programme Objectives

S/No. Programme

Strategic Objective

P1 County Legal Services

Provision of legal services

Part E: Summary of Expenditure by Programmes, 2026/27 — 2028/29 (Kshs.)

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2024/25 2024/25 Estimates 2026/27 2027/28 2028/29

2025/26

Programme 1: County Legal Services
SP 1. 1 County Legal 48,657,778 | 42,165,114 | 23,564,237 [ 79,872,886 | 83,866,530 88,059,857
Services
Total Expenditure 48,657,778 | 42,165,114 | 23,564,237 | 79,872,886 | 83,866,530 88,059,857

Part F. Summary of Expenditure by Vote and Economic Classification (Kshs.)

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2025/26
Current Expenditure 48,657,778 (742,165,114 | 23,564,237 83,866,530 | 88,059,857 | 83,866,530
Compensation to 6,238,480 6,238,480 6,874,485 7,218,210 6,874,485
Employees
Use of goods and 41,439,298 | 41,255,114 | 16,845,757 | 75,464,295 | 79,237,510 | 75,464,295
services
Current Transfers Goyt.
Agencies$
Other Recutrent 980,000 910,000 480,000 1,527,750 1,604,138 1,527,750

Capital Expenditure

Acquisition of Non-
Financial Assets

Capital Transfers to
Govt. Agencies

Other Development
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -

2025/26
Total Expenditure 48,657,778 | 42,165,114 | 23,564,237 | 79,872,886 | 83,866,530 | 88,059,857

Part G. Summary of Expenditure by Programme, Sub-Programme and Economic Classification

(Kshs.)
Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -
2025/26
Programme 1: County Legal Services
Current Expenditure 48,657,778 | 42,165,114 | 23,564,237 | 83,866,530 | 88,059,857 83,866,530
Compensation to 6,238,480 6,238,480 6,874,485 7,218,210 6,874,485
Employees
Use of goods and 41,439,298 | 41,255,114 | 16,845,757 | 75,464,295 | 79,237,510 75,464,295
services
Current Transfers Govt.
Agencies
Other Recurrent 980,000 910,000 480,000 1,527,750 1,604,138 1,527,750
Capital Expenditure
Acquisition of Non-
Financial Assets
Capital Transfers to
Govt. Agencies
Other Development
Total Expenditure 48,657,778 | 42,165,114 | 23,564,237 | 79,872,886 | 83,866,530 88,059,857
Sub-Programme 1:'County Legal Services
CurrentExpenditure 48,657,778 | 42,165,114 | 23,564,237 | 79,872,886 | 83,866,530 88,059,857
Compensation to 6,238,480 0] 6,238,480 6,547,129 6,874,485 7,218,210
Employees
Use of goods and 41,439,298 | 41,255,114 | 16,845,757 | 71,870,757 | 75,464,295 79,237,510
services
Current Transfers Govt.
Agencies
Other Recurrent 980,000 910,000 480,000 1,455,000 1,527,750 1,604,138
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure -
2025/26
Capital Expenditure
Acquisition of Non-
Financial Assets
Capital Transfers to
Govt. Agencies
Other Development
Total Expenditure 48,657,778 | 42,165,114 | 23,564,237 | 79,872,886 | 83,866,530 88,059,857
Part H: Details of Staff Establishment by Organization Structure
Departmen | DirectOrat | Designation/ Avuthoriz | In post 2025/26 2026/27 2027/28 | 2028/29
t e . ed as of 30th
sesiliti Establish | June
ment 2025
Funded Position to | Position Position to
Position be Funded | to be be Funded
Funded
Office of Office of County Attorney 1 1 1 1 1 1
the County | the
Attorney County
Attorney
County ‘Soliciter 1 - - - - -
Principaltegal 1 1 1 1 1 1
Counsel
Senior Legal 3 1 1 1 1 1
Counsel
Legal Counsel llI 3 3 3 3 3 3
Principal Office 1 1 1 1 1 1
Administrator
Senior Assistant 1 1 1 1 1 1
Office
Administrator
Office 2 1 1 1 2 2
Administrative
Assistant ||
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Departmen | DirectOrat | Designation/ Avuthoriz | In post 2025/26 2026/27 2027/28 | 2028/29
t e . ed as of 30th
sedliti Establish | June
ment 2025
Funded Position to | Position Position to
Position be Funded | to be be Funded
Funded
Driver 1 2 1 1 1 1 2
Total 15 10 10 10 11 13

Part I: Summary of the Programme Outputs and Performance Indicators for FY 2026/27-

2028/29
Programme | Delivery | Key Key Target Actual Target Target Target Target
Unit Outputs Performance Achievement | (Baseline) 2027/28 | 2028/29
(KO) Indicators 2024/25 2024/25 2026/27
(KPIs) 2025/26
Programme 1: Governance and Legal Affairs
Outcome: Strengthened statutory compliance
SP1.1 Office Percentage | -No. of 15 20 20 25 30 35
County of the Reduction Concluded
. . 2 2 2 2 2 2
Legal County in legal cases in
Services Attorney. | litigation. court 2 5 3 3 3 3
-No. Legal
Policies
developed
“No Ldws
drafted

NYERI MUNICIPALITY.
Part A: Vision

A safefthabitable, competitive and prosperous municipality

Part\BaMission

To create and maximize opportunities for social economic development while upholding an

attractive, clean, sustainable and secure environment for all.

Part C. Performance Overview and Background for Programme(s) Funding
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Expenditure trends

The table below shows approved budget against the actual expenditure for the Financial Years
2022/23- 2024/25 Budget.

Financial Recurrent Budget Development Budget
Years
Approved Actual Percentage Approved Actual Percentage
Budget Expenditure Absorption Budget Expenditure Absorption
2022/23 0 0 0] 0] 0] 0
2023/24 0 0 0] 0] 0] 0
2024/25 35,486,880 | 30,285,692 85.34 179,829,013 58,789,416 32.69
Total 35,486,880 30,285,692 85.34 179,829,013 58,789,416 32.69

Achievements

da) Municipal Access Roads

The municipality has rehabilitated and upgraded eight (8) kilometres of access roads which has
improved connectivity and access to markets hence improving business activities.

b) Solid Waste Management
The municipality was able to manage the solidy waste’generated within its jurisdiction.

Refuse fleet was maintained on need bgsis:

c¢) Capacity Building
The Municipality facilitated the following Capacity Building activities.
I Induction course for Nyeri municipal board members.

Il. Training on ocfupational health and safety, psycho-social support, accident management,
human resourceypolicies and procedures as well as road safety and safety in workplaces for
seventy-three (7 3) sanitation officers.

lll. Refresher, defensive and first aid course for municipal drivers.
IV. (Participation in professional conferences for technical officers.

d) Public Sensitization
The Municipality undertook quarterly clean ups where members of public were engaged in the
exercise. This was done through garbage collection, unclogging of drainage system, and clearing
of bushes.
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e) Partnerships and Collaborations
The municipal administration has established partnerships and collaboration with business community
on town beautification through greening programmes which has provided platforms to enhance the
town aesthetics.

Challenges

a) Delayed Disbursements
Delayed release of funds from the National Treasury which has greatly affected implementation
of planned projects and programmes.

Action: Timely disbursement of funds

b) Rapid urbanization
Rapid urbanization has overwhelmed Nyeri Municipality's waste management capacity, straining
infrastructure and service delivery.
Action:  shift from reactive management to proactive, planned urban development combining

infrastructure investment, governance reform and citizen participGtion

c) Rising Inflation
Over the past few years, the inflation rates have been on, an/upward trajectory. The rising costs
had an adverse impact on the municipality’s operation‘dnd maintenance activities further affecting
the implementation of planned activities.

Action: Prioritization of the impactful programmes

d) Climate Change
Climate change has been a major_emerging issue whose impact has been felt more strongly in the
recent past. The manifestation ofiits effect has been in the form of changing weather patterns and
climatic conditions across thednunicipality.

Action: ensure the programmes aré compliant with the regulations on climate change actions.

Major services/outputs to be provided in medium term period FY 2026/27 — 2027/28 and the

inputs required

i) Improved road connectivity within the municipality through construction, rehabilitation
and maintenance of municipal access roads.

i) Enhanced solid waste management by procurement of additional skip bins and a skip
loader.

iii) Maintenance of municipal infrastructure and public utilities

iv) Institutional capacity building

Programme Objectives

I.  To develop a sustainable and climate resilient infrastructure and transport network
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II. To achieve sustainable solid waste management

lll.  To Enhance good governance

Part D: Programme Objectives

S/No.

Programme

Strategic Objective

1. Municipal

Administration

Management and | e

To develop a sustainable and climate resilient infrastructure and

transport network

To achieve sustainable solid waste management

To Enhance good governance

Part E: Summary of Expenditure by Programmes, 2026/27 — 2028/29 (Kshs.)

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure
2025/26
Programme 1: Municipal Management and Administration
SP 1. 1T Municipal 215,315,893 | 89,566,694 172,265,880 14294,939,234 | 309,686,196 | 325,170,505
Administration
Services
Total Expenditure 215,315,893 | 89,566,694 172,265,880 | 294,939,234 | 309,686,196 | 325,170,505

Part F. Summary of Expenditure by Votexand Economic Classification (Kshs.)

Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure

2025/26
Current 35,486,880 | 30,777,278 33,990,880 35,270,600 37,034,130 38,885,837
Expenditure
Compensation 25,866,007 | 21,376,061 25,866,007 27,145,727 28,503,013 29,928,164
to Employeés
Use of‘goods 9,570,873 9,351,217 7,974,873 8,074,873 8,478,617 8,902,547
and services
Current
Transftérs Govt.
Agencies
Other Recurrent | 50,000 50,000 150,000 50,000 52,500 55,125
Capital 179,829,013 | 58,789,416 138,275,000 259,668,634 | 272,652,066 286,284,669
Expenditure
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Acquisition of
Non-Financial
Assets

74,205,494

49,583,506

103,275,000

144,484,292

151,708,507

Capital
Transfers to
Govt. Agencies

99,823,519

3,440,900

35,000,000

115,184,342

120,943,559

Other
Development

5,800,000

5,765,010

Total
Expenditure

215,315,893

89,566,694

172,265,880

294,939,234

309,686,196

Part G. Summary of Expenditure by Programme, Sub-Programme and Economic Classification

(Kshs.)
Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure

2025/26

Programme 1: Municipal Administration
Current 35,486,880 | 30,777,278 | 33,990,880 35/270,600 37,034,130 38,885,837
Expenditure
Compensation to 25,866,007 | 21,376,061 | 25,866,007 27,145,727 28,503,013 29,928,164
Employees
Use of goods and 9,570,873 9,351,277 7,974,873 8,074,873 8,478,617 8,902,547
services
Current Transfers
Govt. Agencies
Other Recurrent 50,000 50,000 150,000 50,000 52,500 55,125
Capital 179,829,013 | 58,789,416 | 138,275,000 | 259,668,634 | 272,652,066 | 286,284,669
Expenditure
Acquisition of Non=W, | 74,205,494 | 49,583,506 | 103,275,000 | 144,484,292 | 151,708,507 | 159,293,932
Financial Assets
Capital Iransfers to”| 99,823,519 | 3,440,900 35,000,000 115,184,342 | 120,943,559 | 126,990,737
Govt./Agencies
Otherbevelopment | 5,800,000 5,765,010
Total Expenditure 215,315,893 | 89,566,694 | 172,265,880 | 294,939,234 | 309,686,196 | 325,170,505
Sub-Programme 1: Municipal Administration Services
Current 35,486,880 | 30,777,278 | 33,990,880 35,270,600 37,034,130 38,885,837
Expenditure
Compensation to 25,866,007 | 21,376,061 | 25,866,007 27,145,727 28,503,013 29,928,164
Employees
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Expenditure Approved Actual Baseline Estimates Projected Estimates
Classification Budget Expenditure
2024/25 2024/25 Estimates 2026/27 2027/28 2028/29
2025/26
Use of goods and 9,570,873 9,351,217 7,974,873 8,074,873 8,478,617 8,902,547
services
Current Transfers
Govt. Agencies
Other Recurrent 50,000 50,000 150,000 50,000 52,500 55,125
Capital 179,829,013 | 58,789,416 | 138,275,000 | 259,668,634 | 272,652,066 \| 286,284,669
Expenditure
Acquisition of Non- | 74,205,494 | 49,583,506 | 103,275,000 | 144,484,292 | 151,708,507 | 159,293,932
Financial Assets
Capital Transfers to | 99,823,519 | 3,440,900 35,000,000 115,184,342 | 120,943,559 | 126,990,737
Govt. Agencies
Other Development | 5,800,000 5,765,010
Total Expenditure 215,315,893 | 89,566,694 | 172,265,880 | 294,939,234 | 309,686,196 | 325,170,505
Part H: Details of Staff Establishment by Organization Structure
Department | Directorate | Designation/P | Authotized In 2025/26 | 2026/27 | 2027/28 | 2028/29
osition Title Establishment | post
as of Projection
30|h
June
2025
Funded Positions | Positions | Positions
Positions | to be to be to be
Funded Funded Funded
Nyeri Nyeri Municipal 1 1 1 1 1 1
Municipality | Municipality |’ Manager
Principal 2 1 1 1 2 2
Assistant Public
Health Officer
Assistant Public | 2 1 1 1 2 2
Health Officer
Senior Public 2 1 1 1 2 2
Health Assistant
Support Staff 80 57 57 57 80 80
Labourer 6 6 6 6 6 6
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Department | Directorate | Designation/P | Authorized In 2025/26 | 2026/27 | 2027/28 | 2028/29
osition Title Establishment | post
as of Projection
30|h
June
2025
Funded Positions | Positions | Positions
Positions | to be to be to be
Funded Funded Funded
Driver | 1 1 1 1 1 1
Driver Il 6 6 6 6 6 6
Total 97 72 72 72 97 91
Funded
Positions

Part I: Summary of the Programme Outputs and Performance Indicators for FY 2026/27-

2028/2029.
Programme | Delivery Key Outputs | Key Target Actual Target Target Target Target
Unit (KO) Performance | 2024/25 | Achieve
. ment (Baseline | 2026/27 | 2027/28 | 2028/2
Indicators 202425
) 9
(KPls)
2025/26
Name of Programmel: Municipality Management
Outcome: Improved roadseonnectivity, a healthy and a clean environment
Municipality | Municipality | Roads No. of KM 8 8 15 15 15
Management constiructed,
rehabilitated
and
maintained
Rehabilitation | No. of Km 0.45 0.45 1 1.5 2
and
maintenance
of drainages
Maintenance | No. of bus 1 1 1 1 1
of bus parks | parks
Skip bins No. of skip 15 15 16 15 15
procured bins
Skip loader No. of skip 0 0 1 1 1
procured loaders
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Appendix 1: Revenue Analysis (Performance & Projection)

The table presents the revenue performance for the past two years, expected revenues for the FY 2026 /27 and projectiens for the years ending 30th June 2028

and June 2029 respectively.

REVENUE

FY 2023/24 BUDGET ANALYSIS | FY 2024/25 BUDGET ANALYSIS | FY 2025/26 | FY 2026/27 FY 2027/28 FY 2028/29
SOURCE

APPROVED

BUDGET ACTUAL BUDGET ACTUAL BUDGET ESTIMATES PROJECTIONS PROJECTIONS
::“”"b'e 7,613,848,648 | 7,070,439,492 | 7,082,855,177 | 7,037,436,120 | 6,518,600:255% 6,977,794,672 7,326,684,406 |  7,693,018,626
are
Loans & Grants | 568,553,460 | 456,889,101 | 1,121,179,507 | 512,629,259 | V197:238,603 | 916,232,378 962,043,997 | 1,010,146,197
OSR 800,000,000 | 667,120,607 | 800,000,000 | 683,876,407 ) 800,000,000 | 800,000,000 840,000,000 882,000,000
TOTAL 8,982,402,108 | 8,194,449,200 | 9,004,034,684 | 8,233,941.786 |.8,515,847,948 | 8,694,027,050 9,128,728,403 | 9,585,164,823

Health Fund (A-
in-A)

573,026,211

740,425,500

836,295,127

769,201,876

850,000,000

850,000,000

892,500,000

937,125,000

GRAND
TOTAL

9,555,428,319

8,934,874,700

9,840,329:811

9,003,143,662

9,365,847,948

9,544,027,050

10,021,228,403

10,522,289,823

As per the analysis, the county has three main sources of fevenue namely; Equitable Share, Loans and Grants and Own Source Revenue. There is also Appropriation in
Aid, which is the funds from the county health services'fund. The expected Revenue for the FY 2025/26 is Ksh.9.58 Bilion where 6.5 billion will be from equitable
share, 1.3 billion from loans and grants,0.8_billien from local revenue and 0.839 billion from A-in-A.



Appendix 1: Analysis of Own Source Revenue (OSR)

This section presents analysis of performance of local revenue for the past two years and gives the projection of two outéryears,

Revenue Stream FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29
Own Source Revenue Target Actual Target Actual Annual Target | Collection as Projections Projections Projections
at 3rd Quarter

OFFICE OF THE GOVERNOR

1 Liquor License 86,808,759 54,937,830 70,000,000 51,778,136 70,000,000 71,262,450 70,000,000 73,500,000 77,175,000
DEPARTMENT OF AGRICULTURE, LIVESTOCK & AQUACULTURE DEVELOPMENT

2 Agricultural Mechanization 1,500,000 548,835 1,500,000 499,430 1,500,000 551,090 1,500,000 1,575,000 1,653,750
Station

3 Wambugu Agricultural 8,000,000 5,172,529 8,000,000 5,816,165 8,000,000 3,313,236 8,000,000 8,400,000 8,820,000
Training Centre

4 Veterinary Charges 7,000,000 6,030,002 7,180,000 7,630,373 7,180,000 3,830,795 7,180,000 7,539,000 7,915,950

5 Slaughtering Fees & 2,580,060 1,574,658 2,380,000 1,083,818 2,380,000 2,380,000 2,499,000 2,623,950
Slaughter House Inspection
Fees

6 Nyeri Slaughter House 500,000 360,000 500,000 520,000 500,000 400,000 500,000 525,000 551,250

7 Kiganjo Slaughter House 120,000 120,000 120,000 110,000 120,000 90,000 120,000 126,000 132,300

8 Sale of Fertilizer/lime 60,000 0 60,000 60,000 - 60,000 63,000 66,150

9 Gura Fishing Camp /fisheries 30,000 12,500 20,400 - 20,400 - 20,400 21,420 22,491
revenue

10 | Coffee Permit 566,310 366,200 400,000 270,900 400,000 392,900 400,000 420,000 441,000
DEPARTMENT OF TRADE, CULTURE, TOURISM AND COOPERATIVES DEVELOPMENT

11 | Market Entrance /Stalls/Shop | 45,202,269 46,796,177 52,602,000 43,034,254 52,602,000 33,248,909 52,602,000 55,232,100 57,993,705
Rents
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Revenue Stream FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29
Own Source Revenue Target Actual Target Actual Annual Target | Collection as Projections Projections Projections
at 3rd Quarter

12 | Weights and Measures 4,500,000 3,291,400 4,500,000 5,394,605 4,500,000 2,754,759 4,500,000 4,725,000 4,961,250

13 | Co-operative Audit 2,156,056 1,755,600 2,000,000 2,151,100 2,000,000 1,409,400 2,000,000 2,100,000 2,205,000

14 | Cultural Centre 200,000 165,000 300,000 5,000 300,000 159,000 300,000 315,000 330,750
DEPARTMENT OF HEALTH SERVICES

15 | Hospital Services - 0 0 0 0

16 | Public Health 17,000,000 13,148,009 17,000,000 15,401,083 177,000,000 12,034,380 17,000,000 17,850,000 18,742,500

17 | Burial Fees 134,933 66,000 135,000 60,300 135,000 50,000 135,000 141,750 148,838
DEPARTMENT OF FINANCE & ECONOMIC PLANNING

18 | Business Permits 124,432,086 115,298,186 130,000,000 | 124,330,240 | 130,000,000 90,176,203 130,000,000 136,500,000 | 143,325,000

19 | Commission 3%/Agency Fee 6,227,247 4,525,972 6,228,000 3,959,117 6,228,000 4,107,470 6,228,000 6,539,400 6,866,370
(Fees from KHC, Insurance
Firms, etc.)

20 | Ambulant Hawkers Licenses 709,102 340,430 709,000 417,030 709,000 327,120 709,000 744,450 781,673
(Other than BSS Permits)

21 | Miscellaneous 300,000 206,966 93,000 1,660,827 93,000 171,243 93,000 97,650 102,533

22 | Document Search 148,905 74,250, 148,900 197,000 148,900 177,500 148,900 156,345 164,162
Fee/Duplicate receipts

23 | Impounding Charges/Court 3,000,000 3,717,750 4,084,800 4,293,270 4,084,800 1,045,205 4,084,800 4,289,040 4,503,492
Fines, penalties, and
forfeitures

24 | Application Fee 10,000,000 10,005,880 10,048,000 7,977,017 10,048,000 2,356,930 10,048,000 10,550,400 11,077,920
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Revenue Stream FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29
Own Source Revenue Target Actual Target Actual Annual Target | Collection as Projections Projections Projections
at 3rd Quarter

25 | Parking 1,500,000 1,783,741 2,024,800 926,066 2,024,800 520,850 2,024,800 2,126,040 2,232,342
Clamping/Penalties/Offences
fees

26 | Central Kenya shows annual 250,000 230,000 250,000 143,341 250,000 156,811 250,000 262,500 275,625
permit

27 | Sale of Old Office Equipment | O 0 10,000,000 - 10,000,000 44,652 10,000,000 10,500,000 11,025,000
and Furniture
TRANSPORT, PUBLIC WORKS, INFRASTRUCTURE & ENERGY

28 | Right-of-Way / Way-Leave 3,000,000 4,295,500 5,000,000 4,345,127 5,000,000 1,729,823 5,000,000 5,250,000 5,512,500
Fee (KPLN, Telkom, etc.)

29 | Cess (Quarry, Produce, 50,009,420 40,374,676 45,000,000 42,024,179 45,000,000 33,326,793 45,000,000 47,250,000 49,612,500
Kaolin, etc.)

30 | Street Parking Fees 41,000,000 44,617,417 47,200,000 47,861,377 47,200,000 27,290,443 47,200,000 49,560,000 52,038,000

31 | Enclosed Bus Park 85,000,000 75,630,078 81,000,000 86,135,335 81,000,000 63,235,236 81,000,000 85,050,000 89,302,500

32 | Fire-Fighting Services 20,000,000 14,928,400 18,000,000 16,167,090 18,000,000 11,055,100 18,000,000 18,900,000 19,845,000
DEPARTMENT OF LANDS, HOUSING, PHYSICAL PLANNING & URBAN DEVELOPMENT

33 | Land Rates/ Other Property 70,000,000 60,533/511.8 75,000,000 48,324,458 75,000,000 33,166,094 75,000,000 78,750,000 82,687,500
Charges

34 | Ground Rent - Current Year / | 5,160,958 3,703,798 5,161,000 4,465,766 5,161,000 3,271,877 5,161,000 5,419,050 5,690,003
Temporary Occupation
License (TOL), New
Occupation, Space Rent,
Retainers fees

35 | Ground Rent - Other Years 1,852,002 1,484,459 2,052,000 1,814,181 2,052,000 1,811,115 2,052,000 2,154,600 2,262,330

36 | Hire of Plant & Machinery - 0 - - - - #VALUE! #VALUE!
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Revenue Stream FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29
Own Source Revenue Target Actual Target Actual Annual Target | Collection as Projections Projections Projections
at 3rd Quarter

37 | Plot Transfer Fee/Business 1,015,866 675,500 1,016,000 922,000 1,016,000 680,000 1,04,6,000 1,066,800 1,120,140
Subletting / Transfer Fee

38 | Housing Estates Monthly Rent | 40,124,180 26,228,588 30,700,000 26,013,881 30,700,000 22,902,989 30,700,000 32,235,000 33,846,750

39 | Approvals (Extension of users, | 25,000,000 17,971,387 23,311,900 16,912,985 23,311,900 15,936,494 23,311,900 24,477,495 25,701,370
Pegging for Kiosk,
Subdivision, transfer,
Amalgamation, survey,
Occupation Cert, boundary
dispute etc.)

40 | Sign Boards & Advertisement | 40,000,000 38,942,831 44,302,800 43,329,259 44,302,800 27,143,220 44,302,800 46,517,940 48,843,837
Fee

41 | Buildings Plan Approval 37,088,828 22,306,895 32,000,000 21,902,756 32,000,000 18,258,120 32,000,000 33,600,000 35,280,000
Fee/Buildings Inspection Fee

42 | Consent to Charge 1,719,518 1,648,000 2,069,500 15,125,900 2,069,500 937,600 2,069,500 2,172,975 2,281,624
Fee/Property Certification
Fee (Use as Collateral)

43 | Sales of Council's Minutes / 588,133 407,300 588,100 470,500 588,100 309,000 588,100 617,505 648,380
Bylaws

44 | Debts Clearance Certificate 1,588,521 1,260,500 1,588,500 1,412,500 1,588,500 1,226,500 1,588,500 1,667,925 1,751,321
Fee
DEPARTMENT OF GENDER, YOUTH, SOCIAL SERVICES AND SPORTS

45 | Hire of Grounds (Kamukunii, 2,000,000 1,227,974 2,000,000 1,217,500 2,000,000 1,645,853 2,000,000 2,100,000 2,205,000
Whispers Park) / Social Hall
Hire

46 | Library Services 10,000 275,105 500,000 1,060,400 500,000 505,358 500,000 525,000 551,250

DEPARTMENT OF EDUCATION AND:SPORTS
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Revenue Stream FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29
Own Source Revenue Target Actual Target Actual Annual Target | Collection as Projections Projections Projections
at 3rd Quarter

47 | Food Ration (KRT) Nursery 400,000 135,200 400,000 303,050 400,000 112,000 400,000 420,000 441,000
School

48 | Food Ration (Kingongo) 308,066 198,000 308,000 260,200 308,000 175,200 308,000 323,400 339,570
Nursery School

49 | Food Ration (Nyakinyua) 434,276 233,300 434,000 116,410 434,000 125,000 434,000 455,700 478,485
Nursery School

50 | Registration of School, 0 0 - - 0 0 0
Training/Learning Center Fee

51 | Stadium Hire (Ruringuy, 61,205 50,000 61,000 142,000 61,000 61,000 64,050 67,253
Karatina etc.)
DEPARTMENT OF COUNTY PUBLIC SERVICE MANAGEMENT, AND SOLID WASTE MANAGEMENT

52 | Public Toilets/Use of public 149,145 97,035 149,000 92,600 149,000 55,035 149,000 156,450 164,273
toilets

53 | Refuse Collection Fee/Tipping | 49,764,155 38,608,790 50,000,000 38,680,330 50,000,000 35,473,370 50,000,000 52,500,000 55,125,000
charges/Garbage Dumping
Fee/waste disposal charges
DEPARTMENT OF WATER IRRIGATION, ENVIRONMENT AND CLIMATE CHANGE

54 | Sale of flowers, Plants, 50,000 50,000 50,000 52,500 55,125
Firewood, Produce, etc.

55 | Quarry /mining charges- 100,000 100,000 100,000 105,000 110,250
annual license fee

56 | Tree cutting permits 20,000 20,000 20,000 21,000 22,050

57 | Polluters of Environment 10,000 50,000 16,000 50,000 15,000 50,000 52,500 55,125
Penalties

58 | Noise Regulation/Pollution 800,000 748,500 1,604,300 1,101,750 1,604,300 883,000 1,604,300 1,684,515 1,768,741
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Own Source Revenue Target Actual Target Actual Annual Target | Collection as Projections Projections Projections
at 3rd Quarter
59 | Exhauster Services Charge - - 0 0 0
60 | Private borehole operators 50,000 50,000 50,000 52,500 55,125
61 | Water bowser/water vendor - - 0 0 0
licenses
TOTAL LOCAL SOURCES 800,000,000 667,120,608 800,000,000 | 683,876,407 | 800,000,000 580,029,121 800,000,000 840,000,000 | 882,000,000

From the analysis, local revenue target has remained to be 800M from FY 2023/24 to ddte. However, performance increased from 667.1M in FY 2023 /24 to
683.9M in FY 2024 /25.This is even expected to be more by close of FY 2025 /26 cohisidering collection as at third quarter of FY 25 /26 was Ksh.530M. The
County Government expects to collect 800M in the FY 2026 /27 to finance her budget

Appendix 3: Linkage of the PBB to Development Plan(s)
This section provides information on how the priorities in the Program bsased\budget for FY 2026/27 are linked to the programs in the ADP for FY 2026 /27.

Department FY 2026/27 CADP Programmes FY 2026/27 PBB Priorities
Executive Office of the Governor & ® Administration and public'service’management ® Ensure efficiency in service delivery
Deputy Governor ® Governance and legalhaffairs ®  Enhance information collection and dissemination
® Human ResourcetManagement ® Ensure compliance with constitutional requirements
® Effective response to unforeseen happenings and disaster
management
Office of the County Secretary / ® Administration and public service management ® Improved workspace for sub-county and ward officers
Head of County Public Service Governancejand legal affairs ® Enhanced performance management, monitoring and
Human Ré&source Management evaluation
® Enhanced civic education
® Better policy formulation and dissemination
® Leadership in public-sector transformation initiatives
Finance, Economic Planning & ICT ®  Economic Planning and Management ® Enhance stakeholder involvement in county economic

Revenue Mobilization and Management planning and budgeting

Public Finance Management e Strengthen the County Budget and Economic Forum
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Department FY 2026/27 CADP Programmes FY 2026/27 PBB Priorities
e |CT Management ® Establish an integrated county M&E system and
strengthen the M&E unit
® Enforce compliance with PFMA 2012, PPADA 2015 and
other public-finance statutes
o Timely preparation of budgets, planning documents and
financial statements
e  Continuous capacity building of the County Audit
Committee
Lands, Physical Planning & Urban Land use planning and management o |Improved service delivery and security of government
Development Housing development documents
® Improved living standards for tenants in county housing
through maintenance
Efficiency in survey and planning exercises
Completion of all ongoing works
Health Services General Administration, Planning and Policy ®  Strengthen community health services (Community Health
Preventive and Promotive Services Promoters; preventive & promotive care)
Curative and Rehabilitative Services ® Halt and reverse non-communicable diseases (diabetes,
hypertension, cancer)
® |mprove curative, diagnostic and rehabilitative services
and medical equipment
® Expand County Referral Hospital infrastructure and
specialised services
® Advocate community enrolment into the Social Health
Authority, cushioning the vulnerable
Gender, Youth, Sports & Social ® Disaster Risk Mdnagement e Strengthen PFM/PPADA compliance, budget absorption
Services ® Sports Development and M&E
e Social Welfare. and Community Empowerment e Timely preparation of ADP, work plan and procurement
lan
® Gender and Youth Development P
. . . . Capacity building of departmental staff
® General Administration, Planning and Policy .
Scale up Access to Government Opportunities (women,
youth, PWDs) from 800 to 1,200 trainees
® Refurbish Othaya Fire Station to improve disaster
response
® Scale up social welfare and empowerment programmes
for vulnerable groups
County Public Service & Solid ®  Administration and public service management e Timely payroll processing and continued digitisation of

Waste Management

staff records
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Department FY 2026/27 CADP Programmes FY 2026/27 PBB Priorities
® Human Resource Management ® Intern recruitment, induction and capacity building
® Solid waste management ® Implement the staff establishment, re-designations and
promotions
® Training-needs, assessment and HR capacity building
(HRIS, pensions, welfare)
® Establish a fully equipped solid-waste disposal site
(re€ycling & imaterial recovery)
® Anvest in modern waste collection (colour-coded bins,
compagtors, sanitary landfill)
Community sensitisation on waste separation at source
Review the county legislative framework on waste
management
Agriculture, Livestock & e Agricultural Training and Mechanization e Crop management: distribute certified seeds, kitchen-
Aquaculture Development e Crop Management garden kits and inputs; post-harvest infrastructure
e Fisheries Development ® Livestock production: breeding stock, dairy/poultry
. . 3 . support, zero-grazing units
®  General administration, policy and planning . . . .
Li ‘ . ® Veterinary services: vaccines, disease control,
* ivestock production slaughterhouses, Leather Common Manufacturing Facility
® Veterinary Services Development

Aquaculture: fishponds, fingerlings, feeds and pond liners
Rehabilitate Wambugu Agricultural Training Centre

®  Modernise the Agricultural Mechanization Station,
Naromoru
Trade, Cooperatives, Culture & Trade Development.@nd Regulation ® Develop markets for economic growth
Tourism Co-operative Development ® Promote fair trading and consumer protection
Tourism Promationiand Development ® Enhance investment and regional economic integration
® Enhance industrial and enterprise development (County
Aggregation & Industrial Park)
® Develop and promote tourism and cultural heritage
® Strengthen the cooperative movement
Education, Training & Devolution Early=Childhood Development ® Capacity building of departmental staff
Vocational Training Centres Development ® Upgrade and expand VTC and ECDE infrastructure
Elimu Fund ® Rebrand Vocational Training Centres
® Provide training tools/equipment for VTCs and learning

materials for ECDEs
® Recruit and retain adequate VTC teaching staff
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Department

FY 2026/27 CADP Programmes

FY 2026/27 PBB Priorities

® Increase Elimu Fund bursaries
® Allocate a vehiclelto @ach sub-county for service delivery
Water, Environment & Climate e Climate Change e Sustainably manage natbral resources (forests, water)
Change ® Environmental Planning, Management and Conservation through awateness,\inspections and patrols
e Forest Management e Comply(with enyironmental-management standards via
inspections dnd, monitorin
® Water Development & Management y p g' . o
® Implement projects that build community resilience and
adaptation to climate change
County Assembly ® General oversight, legislation and representation @ Refurbish chambers and offices for a conducive working
environment
e Landscaping and perimeter wall at the Speaker's official
residence
Civil works for infrastructural requirements
Equip the Speaker's official residence to enhance
oversight
® Purchase motor vehicles to support the oversight role
County Public Service Board Administration and public service mandgement ® Review and coordinate approval of the county staff
Human Resource Management establishment
® Conduct workload analysis to determine optimal staffing
® Conduct skills-gap analysis and develop a skills databank
o Undertake eligible staff promotions (subject to funds)
® Complete and equip the Board's premises
Roads, Transport, Public Works, Roads and transport management ®  Well-maintained county roads and improved
Infrastructure & Energy Energy Provisiofiiand"Mandgement connectivity /accessibility
® Timely design, documentation and supervision of civil
works for departments
® Well-maintained public buildings and offices
® Well-maintained streetlights
® |mproved power connectivity to public institutions
Office of the County Attorney Administration and public service management ® Provide principal legal advice to the county government
Governance and legal affairs ® Represent the county executive in court and legal
proceedings
® Advise departments on legislative and legal matters
® Negotiate, draft, vet and interpret agreements and

documents
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Department

FY 2026/27 CADP Programmes

FY 2026/27 PBB Priorities

® Undertake revision of ‘county laws

Nyeri Municipality

Solid waste management

Municipality Development

Roads and transport management

Land use planning and management

® Improve road connectiyity (construct, rehabilitate,
maintain municipal roads)

® Enhance solid waste, management (additional skip bins
and a skipaloader)

Maintain municipal infrastructure and public utilities
Institutional capacity building

Appendix 4: Summary of Capital Projects

The following table outline the capital projects that will be implemented in the Fiscal Year 2026/27.

Departme | Implementing Spending Vote Descriptio | Project/Program Description of the Estimated Budget | Sourc | Timefra Location of Nature Status
nt Code Department Unit n me Name Title Project amount (Kshs.) e of me the Project of the
Fund (Ward) Project
s
3911 | Office of the Office of the 3110299 | Constructio | Deputy Construction of Deputy CGN 2026- Countywide Departm New
Governor and Governor n of Governor’s Governor’s Official 10,000,000 2027 ental
Deputy Governor and Deputy Buildings - Official Residence (Phase I) in line
Governor Ot Residence (Phase | with SRC requirements
)
3911 | Office of the Office of the 3110399 | Refurbishm | Renovations of Renovations of various CGN 2026- Countywide Departm New
Governor and Governor ent of building governments buildings- 4,000,000 2027 ental
Deputy Governor and Deputy Buildgs - repair, upgrading, and
Governor Oth improvement of existing
public facilities
3911 | Office of the Office of the 3110902 | Purchase Kitchen ware Purchase of kitchen, CGN 2026- Countywide Departm New
Governor and Governor of catering and food service | 2,000,000 2027 ental
Deputy Governor and Deputy Household equipments, office &
Governor and administrative fire safety,
Institutional health and sanitation
Appliances equipment and
appliances
3911 | Office of the Office of the 3111001 | Purchase Furniture Purchase and installation CGN 2026- Countywide Departm New
Governor and Governor of office of furniture and fittings at | 7,000,000 2027 ental
Deputy Governor and Deputy furniture Governor’s Official
Governor Residence

240




Departme | Implementing Spending Vote Descriptio Project/Program Description of the Estimated Budget | Sourc | Timefra Location of Nature Status
nt Code Department Unit n me Name Title Project amount (Kshs.) e of me the Project of the
Fund (Ward) Project
s
and
fittings
3911 | Office of the Office of the 3111111 | Purchase Equipment Purchase of cameras, CGN 2026- Countywide Departm New
Governor and Governor of ICT lenses, laptops, desktops, 3,500,000 2027 ental
Deputy Governor and Deputy networking networking and video-
Governor and streaming equipment,
Communic high-end phones and
ations other communication
Equipment equipments
3912 | Office of the Office of the 3110599 | Other Staff parking Upgrading for town hall CGN 2026- Countywide Departm New
County Secretary County Infrastructu | Area staff parking area 4,500,000 2027 ental
Secretary re and
Civil
Works
3912 | Office of the Office of the 3110599 | Other Ward Offices Refurbishment of ward CGN 2026- Countywide Departm New
County Secretary County Infrastructu | Refurbishment offices 2,000,000 2027 ental
Secretary re and
Civil
Works
3912 | Office of the Office of the 3111111 Purchase Security Security surveilance CGN 2026- Countywide Departm New
County Secretary County of ICT surveilance sytem | sytem CCTV for Karatina 3,000,000 2027 ental
Secretary networking | CCTV Town Hall and Othaya
and Town hall
Communic
ations
Equipment
3913 | Finance, Economic Finance 2211311 | Contracted | Network Network Management CGN 2026- Countywide Departm New
Planning and ICT Headquarter Technical Management 3,000,000 2027 ental
s Services
3913 | Finance, Economic Finance 2211311 | Contracted | Revenue Revenue Management CGN 2026- Countywide Departm New
Planning and ICT Headquarter Technical Management System 15,249,592 2027 ental
s Services System
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Departme | Implementing Spending Vote Descriptio Project/Program Description of the Estimated Budget | Sourc | Timefra Location of Nature Status
nt Code Department Unit n me Name Title Project amount (Kshs.) e of me the Project of the
Fund (Ward) Project
s
3913 | Finance, Economic Finance 3110504 | Other Asset tagging County asset tagging CGN 2026- Countywide Departm New
Planning and ICT Headquarter infrastructu 2,000,000 2027 ental
s re and civil
works
3913 | Finance, Economic Finance 3111002 | Purchase Computers, Computers, Printers and CGN 2026- Countywide Departm New
Planning and ICT Headquarter of Printers and other IT Equipment 2,800,000 2027 ental
s Computers, | other IT
Printers Equipment
and other
IT
Equipment
3914 | Lands, Physical Housing 3110302 | Refurbishm | County Maintenance of county CGN 2026- Countywide Departm New
Planning, Housing Headquarter ent of Resdential houses | residential houses 2,000,000 2027 ental
and Urban s Non-
Development Residential
Buildings
3914 | Lands, Physical Housing 3110302 | Refurbishm | County Rehabilitation of CGN 2026- Countywide Departm New
Planning, Housing Headquarter ent of Resdential houses | Drainages and fence for 1,400,000 2027 ental
and Urban s Non- drainages county housing estate
Development Residential
Buildings
3914 | Lands, Physical Land Survey 2211310 | Contracted | Ongoing works To cater for Ongoing CGN 2026- Countywide Departm Ongoin
Planning, Housing and Profession works 27,483,018 2027 ental g
and Urban Mapping al Services Works
Development Headquarter
s
3914 | Lands, Physical Physical 2211310 | Contracted | Accountable Purchase of accountable CGN 2026- Countywide Departm New
Planning, Housing Planning Profession documents documents 2,300,000 2027 ental
and Urban al Services

Development
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Departme | Implementing Spending Vote Descriptio Project/Program Description of the Estimated Budget | Sourc | Timefra Location of Nature Status
nt Code Department Unit n me Name Title Project amount (Kshs.) e of me the Project of the
Fund (Ward) Project
s
3914 | Lands, Physical Physical 2211310 | Contracted | EDAMS Completion and CGN 2026- Countywide Departm New
Planning, Housing Planning Profession operationalization of 28,500,000 2027 ental
and Urban al Services Electronic Development
Development Application and
Management Systems
(Edams) and Land
Information Management
System (LIMS)
3914 | Lands, Physical Physical 2640503 | Other KISIP I KISIP II - Counterpart CGN 2026- Countywide Departm New
Planning, Housing Planning Capital Funding 10% of Donor 5,200,000 2027 ental
and Urban Grants Funds
Development and
Transfers
3914 | Lands, Physical Physical 2640599 | Other KISIP 11 KISIP II - Donor funds for CGN 2026- Countywide Departm New
Planning, Housing Planning Capital Infrastructure upgrading 52,000,000 2027 ental
and Urban Grants
Development and Trans
3914 | Lands, Physical Physical 3110504 | Other Municipal yard Construction of the CGN 2026- Countywide Departm New
Planning, Housing Planning Infrastructu | perimeter wall Municipal yard perimeter | 2,316,982 2027 ental
and Urban re and wall
Development Civil
Works
3914 | Lands, Physical Physical 3111504 Other Office Furniture Maintenance of office CGN 2026- Countywide Departm New
Planning, Housing Planning Infrastructu Furniture and Equipments 800,000 2027 ental
and Urban re and
Development Civil
Works
3914 | Lands, Physical Physical 3111504 Other Repairs Repair of leaking office CGN 2026- Countywide Departm New
Planning, Housing Planning Infrastructu building in Mweiga, 1,400,000 2027 ental
and Urban re and Karatina and Naromoru
Development Civil
Works
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Departme | Implementing Spending Vote Descriptio Project/Program Description of the Estimated Budget | Sourc | Timefra Location of Nature Status
nt Code Department Unit n me Name Title Project amount (Kshs.) e of me the Project of the
Fund (Ward) Project
s
3915 | Health Services County 3110302 | Refurbishm | Ongoing works Completion of ongoing CGN 2026- Countywide Departm Ongoin
Referral ent of paediatric ward as per 5,000,000 2027 ental g
Hospital Non- the BQ and refurbishment Works
Residential of various units at Nyeri
Buildings Referral Hospital.
3915 | Health Services County 3111101 | Purchase Equipping For supply of patient CGN 2026- Countywide Departm New
Referral of Medical beds & lockers for the 8,734,847 2027 ental
Hospital and Dental new surgical ward at
Equipment Nyeri Referral Hospital
including additional
morgue cabinets.
3915 | Health Services Health 2211023 Supplies Drugs To support Medical CGN 2026- Countywide Departm New
Headquarter for Drugs, Non-pharms and 100,000,000 2027 ental
s Production other specialized medical
supplies for specialized
Programmes.
3915 | Health Services Health 2220203 Maintenance of For routine maintenance CGN 2026- Countywide Departm New
Headquarter Maintenan | equipment of medical and dental 3,000,000 2027 ental
s ce of equipment for county
Medical health facilities under
and Dental MES equipment.
Equipment
3915 | Health Services Health 3111401 | Pre- Health facilities Conducting environmental CGN 2026- Countywide Departm New
Headquarter feasibility, Plans impact assessment; 1,000,000 2027 ental
s Feasibility development of hospital
and master plans and
Appraisal processing title deeds for
Studies various facilities.
3915 | Health Services Karatina 3110299 | Constructio | Ongoing works Ongoing works - CGN 2026- Countywide Departm Ongoin
Hospital n of Completion of Karatina 56,205,063 2027 ental g
Buildings - Accident and Emergency Works
Ot Block (Phase 2).
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Departme | Implementing Spending Vote Descriptio Project/Program Description of the Estimated Budget | Sourc | Timefra Location of Nature Status
nt Code Department Unit n me Name Title Project amount (Kshs.) e of me the Project of the
Fund (Ward) Project
s
3915 | Health Services Karatina 3111101 | Purchase Equipping For supply & Installation CGN 2026- Countywide Departm New
Hospital of Medical of equipment for ICU unit, | 4,500,000 2027 ental
and Dental Emergency & Accident
Equipment unit, and Renal Equipment
at Karatina Hospital
(including 2 ventilators).
3915 | Health Services Mt. Kenya 3110299 Ongoing works Phase 2 of ongoing CGN 2026- Countywide Departm Ongoin
Hospital Constructio works - radiology block 3,000,000 2027 ental e]
n of at Mt. Kenya Hospital to Works
Buildings - improve on amenity
Ot service delivery.
3915 | Health Services Mukurwe-ini 3110299 | Constructio | Ongoing works Completion of Phase 1 of CGN 2026- Countywide Departm Ongoin
Hospital n of OPD Block at Mukurwe- 47,566,154 2027 ental g
Buildings - ini Hospital. Works
Ot
3915 | Health Services Mukurwe-ini 3110302 | Refurbishm | Refurbishment of Refurbishment of Non- CGN 2026- Countywide Departm New
Hospital ent of buildings Residential Buildings at 2,000,000 2027 ental
Non- Mukurweini Hospital.
Residential
Buildings
3915 | Health Services Othaya 3110302 | Refurbishm | Refurbishment of Refurbishment of Non- CGN 2026- Countywide Departm New
Hospital ent of buildings Residential Buildings at 1,000,000 2027 ental
Non- Othaya Hospital.
Residential
Buildings
3915 | Health Services Othaya 3111101 Purchase Equipping For supply & installation CGN 2026- Countywide Departm New
Hospital of Medical of theatre equipment at 1,000,000 2027 ental
and Dental Othaya hospital.
Equipment
3915 | Health Services Rural Health 3110302 | Refurbishm | Health Center Renovation works at CGN 2026/27 | Ruguru Ward New
Facilities ent of non- Ngorano Health Center 2,600,000 Specific
residential
buildings
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3915 | Health Services Rural Health 3110302 | Refurbishm | Ongoing works Ongoing works CGN 2026- Countywide Departm Ongoin
Facilities ent of 3,000,000 2027 ental g
Non- Works
Residential
Buildings
3915 | Health Services Rural Health 3110504 | Other Dispensary Construction of phase two CGN 2026/27 | Kabaru Ward New
Facilities Infrastructu - Warazo Deispensary 2,000,000 Specific
re and
Civil
Works
3915 | Health Services Rural Health 3110504 | Other Dispensary Construction of Gathiuru CGN 2026/27 | Gakawa Ward New
Facilities Infrastructu Dispensary 2,000,000 Specific
re and
Civil
Works
3915 | Health Services Rural Health 3110504 | Other Dispensary Construction of Kiamwathi CGN 2026/27 | Ruring'v Ward New
Facilities Infrastructu Dispensary Phase Il 5,000,000 Specific
re and
Civil
Works
3915 | Health Services Rural Health 3110504 | Other Dispensary Construction of Ruring'u CGN 2026/27 | Ruring'u Ward New
Facilities Infrastructu Dispensary Phase Il 3,500,000 Specific
re and
Civil
Works
3915 | Health Services Rural Health 3110504 | Other Dispensary Completion of Ngaru CGN 2026/27 | Chinga Ward New
Facilities Infrastructu Dispensary 2,500,000 Specific
re and
Civil
Works
3915 | Health Services Rural Health 3110504 | Other Dispensary Construction works CGN 2026/27 | Konyu Ward New
Facilities Infrastructu 2,100,000 Specific
re and
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Civil
Works
3915 | Health Services Rural Health 3110504 | Other Construction Construction of Mutathi- CGN 2026/27 | Aguthi Gaaki | Ward New
Facilities Infrastructu ini Dispensary 2,000,000 Specific
re and
Civil
Works
3915 | Health Services Rural Health 3110504 | Other Dispensary Construction of a room CGN 2026/27 | Gikondi Ward New
Facilities Infrastructu and Incinerator at 1,500,000 Specific
re and Nyakehuho Dispensary’
Civil
Works
3915 | Health Services Rural Health 3110504 | Other Dispensary Construction of a CGN 2026/27 | Gikondi Ward New
Facilities Infrastructu dispensary at Kamuchuni 1,000,000 Specific
re and
Civil
Works
3915 | Health Services Rural Health 3110504 | Other Dispensary Micha Dispensary CGN 2026/27 | Gatitu Ward New
Facilities Infrastructu 2,000,000 Muruguru Specific
re and
Civil
Works
3915 | Health Services Rural Health 3110504 | Other Dispensary Construction of Kangurwe CGN 2026/27 | Rugi Ward New
Facilities Infrastructu dispensary 2,000,000 Specific
re and
Civil
Works
3915 | Health Services Rural Health 3110504 /[=@ther Health Center Installation of Cabros at CGN 2026/27 | Ruguru Ward New
Facilities Infrastructu the Maternity area and 8,000,000 Specific
re and construction of staff
Civil houses at Ruguru Health
Works Center
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3915 | Health Services Rural Health 3110504 | Other Dispensary Construction of CGN 2026/27 | Kamakwa Ward New
Facilities Infrastructu laboratory at Gitero 1,000,000 Mukaro Specific
re and Dispensary
Civil
Works
3915 | Health Services Rural Health 3110504 | Other Kihuri Dispensary | Renovations/Refurbishme CGN 2026/27 | Countywide Departm New
Facilities Infrastructu | - Iriani-Othaya nts 600,000 ental
re and
Civil
Works
3915 | Health Services Rural Health 3110504 | Other Ongoing works Ongoing Works CGN 2026- Countywide Departm Ongoin
Facilities Infrastructu 2,000,000 2027 ental g
re and Works
Civil
Works
3915 | Health Services Rural Health 3110902 | Purchase Supplies For supplies of household CGN 2026- Countywide Departm New
Facilities of & appliances for various 600,000 2027 ental
Household rural facilities.
and
Institutional
Appliances
3915 | Health Services Rural Health 3111001 | Purchase office Furniture Purchase of Office CGN 2026- Countywide Departm New
Facilities of Office Furniture and Fittings- for 1,500,000 2027 ental
Furniture the newly opened
and facilities as well as the
Fittings patient seats for
Oncology unit at the
Nyeri CRH.
3915 | Health Services Rural Health 3111101/ "Purchase Health Center Supply of medical CGN 2026/27 | Gikondi Ward New
Facilities of Medical | equipping equipment at Karaba 1,000,000 Specific
and Dental Health Center
equipment
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3915 | Health Services Wamagana 3110299 Ongoing works Completion of CGN 2026- Countywide Departm Ongoin
Level IV Constructio Wamagana Level 4 26,239,730 2027 ental g
Hosp n of Hospital - Phase 1 @ Works
Buildings - Kshs. 26,239,730/=
Ot
3916 | Gender, Youth, Disaster 2210606 | Hire of Hire of Disaster To provide for hire of CGN 2026- Countywide Departm New
Sports and Social Management Equipment, | Equipment specialized machinery, 300,000 2027 ental
Services Plant and equipment and personnel
Machinery to support timely and
effective emergency
response and disaster
rescue operations
3916 | Gender, Youth, Disaster 2640201 | Emergency | Food ltems Purchase of maize flour CGN 2026/27 | Wamagana Ward New
Sports and Social Management Relief 500,000 Specific
Services (Food,
medicine,
blankets,
cash grant,
tents and
other
3916 | Gender, Youth, Disaster 2640201 | Emergency | Disaster Disaster Management CGN 2026- Countywide Departm New
Sports and Social Management Relief Management 4,000,000 2027 ental
Services (food,
medicine,
blankets,
cash grant,
tents and
other
3916 | Gender, Youth, Disaster 3110504 | Other Fire stations Renovation and CGN 2026- Countywide Departm New
Sports and Social Management Infrastructu | Renovation equipping of Fire Stations | 3,000,000 2027 ental
Services re and
Civil
Works
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3916 | Gender, Youth, Disaster 3110599 | Other Coffins Purchase of coffins CGN 2026- Countywide Departm New
Sports and Social Management Infrastructu 1,000,000 2027 ental
Services re and
Civil
Works
3916 | Gender, Youth, Disaster 3110599 | Other disaster Purchase of iron sheets CGN 2026- Countywide Departm New
Sports and Social Management Infrastructu | management and nails for disaster 4,000,000 2027 ental
Services re and management
Civil
Works
3916 | Gender, Youth, Disaster 3110599 | Other Fuel Purchase of fuel for CGN 2026- Countywide Departm New
Sports and Social Management Infrastructu disaster management 4,000,000 2027 ental
Services re and vehicles
Civil
Works
3916 | Gender, Youth, Disaster 3110599 | Other disaster Maintenance of disaster CGN 2026- Countywide Departm New
Sports and Social Management Infrastructu | management management vehicles and | 3,500,000 2027 ental
Services re and vehicles equipment’s
Civil
Works
3916 | Gender, Youth, Disaster 3110599 | Other Toll free line Toll free line tariff CGN 2026- Countywide Departm New
Sports and Social Management Infrastructu payment 500,000 2027 ental
Services re and
Civil
Works
3916 | Gender, Youth, Disaster 3111009 | Purchase Furniture Disaster Emergency CGN 2026- Countywide Departm New
Sports and Social Management of other Operations Center- 2,000,000 2027 ental
Services Office phase Il
Equipment
3916 | Gender, Youth, Disaster 3111106 | Purchase Fire Engines Purchase of a new fire CGN 2026- Countywide Departm New
Sports and Social Management of Fire engine 50,000,000 2027 ental
Services fighting
Vehicles
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and
Equipment
3916 | Gender, Youth, Gender 2210505 | Trade social welfare To cater for priority CGN 2026- Countywide Departm New
Sports and Social Headquarter Shows and | and social welfare and 5,000,000 2027 ental
Services s Exhibitions | empowerment empowerment
programmes programmes such as
covering street families
support, dignity kits and
boy-child empowerment,
International and
Thematic Days (PWD
Day, International
Women'’s Day, Men
Engagement, Widows,
Youth Day and GBV
programs), development
and launch of County
disaster and risk
management policy to
enhance inclusion,
protection and community
resilience in line with
CIDP priorities
3916 | Gender, Youth, Gender 2210505 | Trade Youth Summit To conduct the Youth CGN 2026- Countywide Departm New
Sports and Social Headquarter Shows and summit 4,000,000 2027 ental
Services s Exhibitions
3916 | Gender, Youth, Gender 2210505 | Trade Management of Management of Ward CGN 2026- Countywide Departm New
Sports and Social Headquarter Shows and | Ward Specific Specific Programs and 1,000,000 2027 ental
Services s Exhibitions distribution logistics -
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of merchandise CGN 2026/27 | Magutu Ward New
Sports and Social Headquarter of 4,500,000 Specific
Services s Workshop
Tools,
Spares
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and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Empowerment tools and CGN 2026/27 | Mweiga Ward New
Sports and Social Headquarter of equipment 2,000,000 Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of merchandise CGN 2026/27 | Konyu Ward New
Sports and Social Headquarter of 4,300,000 Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of gas CGN 2026/27 | Naromoru Ward New
Sports and Social Headquarter of cyclinders 5,900,000 Kiamathaga Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchdndise purchase of Gas CGN 2026/27 | Gikondi Ward New
Sports and Social Headquarter of cylinders 7,500,000 Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of tents and CGN 2026/27 | Gatitu Ward New
Sports and Social Headquarter of chairs 3,000,000 Muruguru Specific
Services s Workshop
Tools,
Spares
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and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of merchandise CGN 2026/27 | Karima Ward New
Sports and Social Headquarter of 2,500,000 Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of merchandise CGN 2026/27 | Rugi Ward New
Sports and Social Headquarter of 1,400,000 Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Pur¢hase of merchandise CGN 2026/27 | Rware Ward New
Sports and Social Headquarter of 1,000,000 Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of merchandise CGN 2026/27 | Mugunda Ward New
Sports and Social Headquarter of 2,000,000 Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of merchandise CGN 2026/27 | Iricini Ward New
Sports and Social Headquarter of 2,200,000 Othaya Specific
Services s Workshop
Tools,
Spares
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and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of merchandise CGN 2026/27 | Kamakwa Ward New
Sports and Social Headquarter of 2,200,000 Mukaro Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of merchandise CGN 2026/27 | Mukurwe-ini Ward New
Sports and Social Headquarter of 2,400,000 Central Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of merchandise CGN 2026/27 | Iriaini Ward New
Sports and Social Headquarter of 5,000,000 Mathira Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchdndise Purchase of merchandise CGN 2026/27 | Thegu River Ward New
Sports and Social Headquarter of 1,600,000 Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of merchandise CGN 2026/27 | Mahiga Ward New
Sports and Social Headquarter of 2,600,000 Specific
Services s Workshop
Tools,
Spares
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and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of merchandise CGN 2026/27 | Endarasha Ward New
Sports and Social Headquarter of 3,000,000 Mwiyogo Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Purchase of tents and CGN 2026/27 | Dedan Ward New
Sports and Social Headquarter of chairs 2,000,000 Kimathi Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Gerneral Merchandise CGN 2026/27 | Kirimukuyu Ward New
Sports and Social Headquarter of 2,000,000 Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211006 | Purchase Merchandise Empowerment tools and CGN 2026/27 | Wamagana Ward New
Sports and Social Headquarter of equipment 1,000,000 Specific
Services s Workshop
Tools,
Spares
and Small
Equipment
3916 | Gender, Youth, Gender 2211021 Purchase Beds and Provision for purchase of CGN 2026- Countywide Departm New
Sports and Social Headquarter of Bedding | Beddings beds and beddings for 550,000 2027 ental
Services s and Linen Karatina Children's Home

and Fire stations
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3916 | Gender, Youth, Gender 2211305 | Contracted | Guards and Provision for Contracted CGN 2026- Countywide Departm New
Sports and Social Headquarter Guards cleaning services guards and cleaning 1,800,000 2027 ental
Services s and services in the various
Cleaning deparmental units
Services already engaged while
allowing for additional
guards
3916 | Gender, Youth, Gender 3110502 | Water Water Hydrants Construction and CGN 2026- Countywide Departm New
Sports and Social Headquarter Supplies installation of 2 water 1,000,000 2027 ental
Services s and hydrants
Sewerage
3916 | Gender, Youth, Gender 3110504 | Other Social Hall Construction of Phase two CGN 2026/27 | Mukurwe-ini Ward New
Sports and Social Headquarter Infrastructu of Ichagachumi Social 3,000,000 West Specific
Services s re and HALL
Civil
Works
3916 | Gender, Youth, Gender 3110504 | Other Social Hall Construction of Muthuini CGN 2026/27 | Endarasha Ward New
Sports and Social Headquarter Infrastructu Social Hall 2,000,000 Mwiyogo Specific
Services s re and
Civil
Works
3916 | Gender, Youth, Gender 3110504 | Other Karatina Phase Ill Karatina CGN 2026- Countywide Departm New
Sports and Social Headquarter Infrastructu | Children's Home Children's Home Staff 2,500,000 2027 ental
Services s re and Staff houses houses
Civil
Works
3916 | Gender, Youth, Gender 3110504 | Other solar lighting Installation of solar CGN 2026- Countywide Departm New
Sports and Social Headquarter Infrastructu lighting at Karatina 500,000 2027 ental
Services s re and Children's Home and
Civil Karatina Fire Station
Works
3916 | Gender, Youth, Gender 3110504 | Other Rehabilitation of Rehabilitation of CGN 2026- Countywide Departm New
Sports and Social Headquarter Infrastructu | electricity electricity at Karatina 500,000 2027 ental
Services s re and Fire station
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Civil
Works
3916 | Gender, Youth, Gender 3110504 | Other Refurbishment of Refurbishment of CGN 2026- Countywide Departm New
Sports and Social Headquarter Infrastructu | buildings Libraries (leaking roof), 1,500,000 2027 ental
Services s re and and maintainance library
Civil buildings
Works
3916 | Gender, Youth, Gender 3110504 | Other Water harvesting | Water harvesting and CGN 2026- Countywide Departm New
Sports and Social Headquarter Infrastructu improvement of old 1,000,000 2027 ental
Services s re and water system at Karatina
Civil Children's Home
Works
3916 | Gender, Youth, Gender 3110504 | Other GBV Centre Renovation and CGN 2026- Countywide Departm New
Sports and Social Headquarter Infrastructu equipping of a GBV 5,000,000 2027 ental
Services s re and rescue centre
Civil
Works
3916 | Gender, Youth, Gender 3111101 Purchase Assistive devices Assistive devices for CGN 2026- Countywide Departm New
Sports and Social Headquarter of Medical PWDs 1,800,000 2027 ental
Services s and Dental
Equipment
3916 | Gender, Youth, Gender 3111109 | Purchase Education Educational and CGN 2026- Countywide Departm New
Sports and Social Headquarter of Materials Informaional materials 2,000,000 2027 ental
Services s Educationa for Karatina Children's
| Aids and Home and Libraries
Related
Equipment
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3916 | Gender, Youth, Sports 2640599 | Other Management of Management of Nyeri CGN 2026- Countywide Departm New
Sports and Social Headquarter Capital Nyeri County County Sports 6,600,000 2027 ental
Services s Grants Sports Tournaments (Soccer,
and Trans Tournaments Volleyball, Nyeri Half-
marathons/Track Events,
etc.)
Support of local teams
affiliations and Annual
Nyeri County Youth
Sports Tournament
Supporting of local teams
in trainings (Referees and
coaching courses) and
tournament officiating
fees in Division 1 & Il -
6.6M
3916 | Gender, Youth, Sports 2640599 | Other Management of Support of PWD Sports - CGN 2026- Countywide Departm New
Sports and Social Headquarter Capital Nyeri County ™ 1,000,000 2027 ental
Services s Grants Sports
and Trans Tournaments
3916 | Gender, Youth, Sports 3110504 | Other Volleyball pitch Completion of Gichira CGN 2026/27 | Aguthi Gaaki | Ward New
Sports and Social Headquarter Infrastructu Volleyball pitch 500,000 Specific
Services s re and
Civil
Works
3916 | Gender, Youth, Sports 3110504 | Other Kamukuniji Basket | Construction of a CGN 2026- Countywide Departm New
Sports and Social Headquarter infrustructu Ball Pitch basketball court at 1,500,000 2027 ental
Services s ral and Kamukuniji Stadium Phase
civil works |
3916 | Gender, Youth, Sports 3111009 | Purchase Sports Equipment | Purchase of sports CGN 2026- Countywide Departm New
Sports and Social Headquarter of other equipment’s for 4,000,000 2027 ental
Services s Office KICOSCA, KYISA, Nyeri
Equipment County Youth Sports

Tournaments, Half-
Marathon and PWD
Sports
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3916 | Gender, Youth, Sports 3111109 | Purchase Sports Equipment | Purchase of Sports CGN 2026/27 | Mukurwe-ini Ward New
Sports and Social Headquarter of Equipment 600,000 West Specific
Services s Educationa
| Aids and
other
Related
Equipment
3916 | Gender, Youth, Sports 3111109 | Purchase Sports Equipment | Purchase of Sports CGN 2026/27 | Chinga Ward New
Sports and Social Headquarter of Equipment 1,000,000 Specific
Services s Educationa
| Aids and
other
Related
Equipment
3916 | Gender, Youth, Sports 3111109 | Purchase Sports Equipment | purchase of sports CGN 2026/27 | Rware Ward New
Sports and Social Headquarter of uniformsjand balls 500,000 Specific
Services s Educationa
| Aids and
other
Related
Equipment
3916 | Gender, Youth, Sports 3111109 | Purchase Sports Equipment | Purchase of Sports CGN 2026/27 | Kirimukuyu Ward New
Sports and Social Headquarter of Equipment 1,000,000 Specific
Services s Educationa
| Aids and
other
Related
Equipment
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3916 | Gender, Youth, Sports 3111401 | Pre- AGPO Training Training on AGPO and CGN 2026- Countywide Departm New
Sports and Social Headquarter feasibility, other economic 2,000,000 2027 ental
Services s Feasibility empowerment initiatives,
and entrepreneurial skills
Appraisal development, disaster
Studies risk management, gender
inclusion, disability
mainstreaming, capacity
building models to
empower youth and CBO
leaders, mental health
awareness, library
outreach programs and
other sensitization and
awareness programmes.
3917 | County Public County 3110399 | Refurbishm | Refurbishment of Block"C" :Improvement CGN | 2026- Countywide Departm | New
Service and Solid Public ent of buildings of Work Environment and 1,000,000 2027 ental
Waste Service Buildgs - Enhancement of Security
Management Management Oth through Replacement of
all offices doors with
solid lockable wooden
doors
3917 | County Public County 3110399 | Refurbishm | Refurbishment of Refurbishment of CGN 2026- Countywide Departm New
Service and Solid Public ent of buildings washrooms and the 1,200,000 2027 ental
Waste Service Buildgs - Plumbing system
Management Management Oth
3917 | County Public County 3110399 | Refurbishm | Refurbishment of installation of sound CGN 2026- Countywide Departm New
Service and Solid Public ent of buildings proof walling at Director 500,000 2027 ental
Waste Service Buildgs - HR office to enhance
Management Management Oth confidentialilty
3917 | County Public County 3110399 | Refurbishm | Archive Improvement of CGN 2026- Countywide Departm New
Service and Solid Public ent of improvement temporary archive 500,000 2027 ental
Waste Service Buildgs - through additional
Management Management Oth lighting installations and

air conditioning system
and addition of shelves

260




Departme | Implementing Spending Vote Descriptio Project/Program Description of the Estimated Budget | Sourc | Timefra Location of Nature Status
nt Code Department Unit n me Name Title Project amount (Kshs.) e of me the Project of the
Fund (Ward) Project
s
3917 | County Public County 3110399 | Refurbishm | maintenance of Provide for CGN 2026- Countywide Departm New
Service and Solid Public ent of lift comprehensive 300,000 2027 ental
Waste Service Buildgs - maintenance of lift
Management Management Oth
3917 | County Public County 3111001 | Purchase Furniture Purchase of furniture for CGN 2026- Countywide Departm New
Service and Solid Public of office county HR units offices 1,000,000 2027 ental
Waste Service furniture
Management Management and
fittings
3917 | County Public County 3111002 | Purchase Digitization of HR | Purchase of Computers CGN 2026- Countywide Departm New
Service and Solid Public of Records and Printers and other IT 2,000,000 2027 ental
Waste Service Computers, Equipment to enhance
Management Management Printers digitization of HR records
and other
IT
Equipment
3917 | County Public County 3111401 | Pre- HR Policies Development of County CGN 2026- Countywide Departm New
Service and Solid Public feasibility, HR policies and Structures | 1,676,000 2027 ental
Waste Service feasibility
Management Management and
Appraisal
Studies
3917 | County Public Solid waste 2211006 | Purchase Workshop Tools Purchase of Workshop CGN 2026- Countywide Departm New
Service and Solid management of Tools, Spares and Small 3,000,000 2027 ental
Waste Workshop Equipment;
Management Tools,
Spares
and Small
Equipment
3917 | County Public Solid waste 2211016 | Purchase Sanitation Staff Sanitation Staff Uniforms CGN 2026- Countywide Departm New
Service and Solid management of Uniforms for Dumpsite Staff and 2,250,000 2027 ental
Waste Uniforms Officers involved Waste
Management and Collection
Clothing -
Staff
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3917 | County Public Solid waste 2211029 | Purchase Protective /Safet Purchase of CGN 2026- Countywide Departm New
Service and Solid management of Safety y Gears Protective/Safety Gears 3,000,000 2027 ental
Waste Gear for sanitation staff
Management
3917 | County Public Solid waste 3110599 | Other Maintenance of Maintenance of Vehicles CGN 2026- Countywide Departm New
Service and Solid management Infrastructu | Vehicles 5,000,000 2027 ental
Waste re and
Management Civil
Works
3917 | County Public Solid waste 3110599 | Other Maintenance of Maintenance of Plants CGN 2026- Countywide Departm New
Service and Solid management Infrastructu | Plants and and Machinery 2,000,000 2027 ental
Waste re and Machinery
Management Civil
Works
3917 | County Public Solid waste 3110599 | Other Fuel (garbage Fuel (garbage collection) CGN 2026- Countywide Departm New
Service and Solid management Infrastructu | collection) 19,000,000 2027 ental
Waste re and
Management Civil
Works
3917 | County Public Solid waste 3110599 | Other Hire of Hire of machinery CGN 2026- Countywide Departm New
Service and Solid management Infrastructu | machinery 2,000,000 2027 ental
Waste re and
Management Civil
Works
3917 | County Public Solid waste 3110599 | Other Dumpsite Dumpsite management CGN 2026- Countywide Departm New
Service and Solid management Infrastructu | management and | and improvement 4,000,000 2027 ental
Waste re and improvement
Management Civil
Works
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3917 | County Public Solid waste 3110599 | Other Solid Waste (Security enhancement CGN 2026- Countywide Departm New
Service and Solid management Infrastructu | Management and Water reticulation at | 1,374,000 2027 ental
Waste re and Karindundu Dumpsite,;
Management Civil Establish and equip a
Works material Recovery Centre
at Blue Valley (phase 1)
as required by the
Sustainable Waste
Management Act, 2022
3917 | County Public Solid waste 3110599 | Other Solid Waste Management of CGN 2026- Countywide Departm New
Service and Solid management Infrastructu | Management Karindundu Dumsite 1,400,000 2027 ental
Waste re and
Management Civil
Works
3917 | County Public Solid waste 3111002 | Purchase Laptops Purchase of 5 Laptops CGN 2026- Countywide Departm New
Service and Solid management of for sub county incharges 1,000,000 2027 ental
Waste Computers,
Management Printers
and other
IT
Equipment
3917 | County Public Solid Waste 3110599 | Other Skip Bins Purchase of skip bins CGN 2026/27 | Iriaini Ward New
Service and Solid Management Infrastructu 3,000,000 Othaya Specific
Waste re and
Management Civil
Works
3918 | Agriculture, Agriculture 2211007 | Agricultura | Agriculture Purchase of Agricultural CGN 2026/27 | Mweiga Ward New
Livestock and Management | Project Materials and Small 3,000,000 Specific
Aquaculture Materials, equipment
Development Supplies
and Small
Equipment
3918 | Agriculture, Agriculture 2211007 | Agricultura | Agriculture Purchase of Animal Feeds CGN 2026/27 | Gatarakwa Ward New
Livestock and Management | Projects raw materials 5,000,000 Specific
Materials,
Supplies
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Aquaculture and Small
Development Equipment
3918 | Agriculture, Agriculture 2211007 | Agricultura | Agriculture Purchase of Agricultural CGN 2026/27 | Dedan Ward New
Livestock and Management | Project Materials and Small 400,000 Kimathi Specific
Aquaculture Materials, equipment
Development Supplies
and Small
Equipment
3918 | Agriculture, Agriculture 2211007 | Agricultura | Agriculture Purchase of Coolers, CGN 2026/27 | Kirimukuyu Ward New
Livestock and Management | Equipments Laboratory equipments 3,000,000 Specific
Aquaculture Materials, etc
Development Supplies
and Small
Equipment
3918 | Agriculture, Agriculture 2211007 | Agricultura | Ongoing works Ongoing works CGN 2026- Countywide Departm Ongoin
Livestock and Management | 4,000,000 2027 ental g
Aquaculture Materials, Works
Development Supplies
and Small
Equipment
3918 | Agriculture, Agriculture 2211202 | Refined Fertilizer To support of E-subsidy CGN 2026- Countywide Departm New
Livestock and Management Fuels and last mile fertilizer 1,000,000 2027 ental
Aquaculture Lubricants program.
Development for
Production
3918 | Agriculture, Agriculture 3110302 | Refurbishm | Refurbishment of Renovation of CGN 2026- Countywide Departm New
Livestock and Management ent of buildings Department HQ (Mifugo 1,500,000 2027 ental
Aquaculture Non- house)
Development Residential
Buildings
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3918 | Agriculture, Agriculture 3110504 | Other Fertiliser Depot Installation of a Fertiliser CGN 2026/27 | Dedan Ward New
Livestock and Management Infrastructu depot container 1,600,000 Kimathi Specific
Aquaculture re and
Development Civil
Works
3918 | Agriculture, Agriculture 3110504 | Other Renovations Renovation of Show CGN 2026- Countywide Departm New
Livestock and Management Infrastructu County stand, tents and 1,500,000 2027 ental
Aquaculture re and civil Department stand
Development works
3918 | Agriculture, Agriculture 3110504 | Other Perimeter Wall Department HQ lower CGN 2026- Countywide Departm New
Livestock and Management Infrastructu side perimeter wall 2,000,000 2027 ental
Aquaculture re and civil
Development works
3918 | Agriculture, Agriculture 3110801 | Overhaul Motor Vehicle Maijor Service to the old CGN 2026- Countywide Departm New
Livestock and Management of Vehicles | Maintenance fleet of vehicles and 2,000,000 2027 ental
Aquaculture purchase of new tyres.
Development (16 Motor vehicles; 35
Motorcycles)
3918 | Agriculture, Agriculture 3111111 | Purchase CCTV installation CCTV installation at the CGN 2026- Countywide Departm New
Livestock and Management of ICT County Agriculture HQs 500,000 2027 ental
Aquaculture networking for security.
Development and
Communic
ations
Equipment
3918 | Agriculture, AMS 3110504 | Other Farm machinery Rehabilitation of farm CGN 2026- Countywide Departm New
Livestock and Narumoru infrastructu | maintenance machinery, Construction 4,500,000 2027 ental
Aquaculture re and civil of machinery shed million,
Development works fuel and lubricants for
production
3918 | Agriculture, Crops 3111399 | Purchase Certified Maize Purchase of Certified CGN 2026/27 | Chinga Ward New
Livestock and Management of seeds Maize seeds 2,000,000 Specific
Aquaculture Certified
Development Seeds - Ot
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3918 | Agriculture, Crops 3111399 | Purchase Certified Bean Purchase of Certified CGN 2026/27 | Chinga Ward New
Livestock and Management of seeds Bean seeds 2,000,000 Specific
Aquaculture Certified
Development Seeds - Ot

3918 | Agriculture, crops 3111399 | Purchase Fruit Tree Purchase of fruit tree CGN 2026/27 | Kamakwa Ward New
Livestock and management of seedlings seedlings 300,000 Mukaro Specific
Aquaculture Certified
Development Seeds - Ot

3918 | Agriculture, crops 3111399 | Purchase Fruit Tree Purchase of fruit tree CGN 2026/27 | Karatina Ward New
Livestock and management of seedlings seedlings 1,000,000 Town Specific
Aquaculture Certified
Development Seeds - Ot

3918 | Agriculture, Crops 3110299 | Constructio | Construction Construction of the Nyeri CGN 2026- Countywide Departm New
Livestock and Management n of works South Agriculture Office 3,000,000 2027 ental
Aquaculture Buildings - and ablution block— KES
Development Ot 3M.

3918 | Agriculture, Crops 3110504 | Other Renovations Nyarugumu Tea buying CGN 2026/27 | Kiganjo Ward New
Livestock and Management infrastructu Centre 1,000,000 Mathari Specific
Aquaculture re and civil
Development works

3918 | Agriculture, Crops 3110504 | Other Ongoing works Ongoing works CGN 2026- Countywide Departm Ongoin
Livestock and Management infrastructu 2,000,000 2027 ental g
Aquaculture re and civil Works
Development works

3918 | Agriculture, Crops 3111399 Purch. of Certified seeds Purchase of certified CGN 2026/27 | Gatarakwa Ward New
Livestock and Management Certified seeds for Gatarakwa 2,400,000 Specific
Aquaculture seeds - Ot groups
Development

3918 | Agriculture, Crops 3111399 | Purch. of Certified Seeds Maize Beans,Onions,Potat CGN 2026- Countywide Departm New
Livestock and Management Certified oes 7,500,000 2027 ental
Aquaculture Seeds - Ot

Development
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3918 | Agriculture, Fisheries 2211023 Supplies Fish inputs High Density CGN 2026- Countywide Departm New
Livestock and for Polyethylene HDPE (Dam 2,000,000 2027 ental
Aquaculture Production liner for Aquapark),Fish
Development food pellets for the
Aquapark and farmers-
Ksh.
3918 | Agriculture, Fisheries 3110504 | Other Fencing Fencing the pond area CGN 2026- Countywide Departm New
Livestock and infrastructu 1,000,000 2027 ental
Aquaculture re and civil
Development works
3918 | Agriculture, Fisheries 3110504 | Other Fish Ponds Pond construction service, CGN 2026- Countywide Departm New
Livestock and infrastructu Protective netting to 850,000 2027 ental
Aquaculture re and civil cover the ponds and
Development works installation of Pipeline or
flow line laying services
for 3 fish ponds
3918 | Agriculture, Fisheries 3110504 | Other fish Kiosks Woater connectivity for CGN 2026- Countywide Departm New
Livestock and infrastructu fish Kiosks 200,000 2027 ental
Aquaculture re and civil
Development works
3918 | Agriculture, Fisheries 3110504 | Other Kabiruini show Repair of concrete pond CGN 2026- Countywide Departm New
Livestock and infrastructu | ground -ponds at Kabiruini show ground 50,000 2027 ental
Aquaculture re and civil
Development works
3918 | Agriculture, Fisheries 3110504 | Other Kabiruini show Establishment of a raised CGN 2026- Countywide Departm New
Livestock and infrastructu | ground -ponds pond at Kabiruini show 250,000 2027 ental
Aquaculture re and civil ground
Development works
3918 | Agriculture, Fisheries 3111302 | Purchase Fingerlings Fish hatcheries CGN 2026- Countywide Departm New
Livestock and of Animals (fingerlings) for the 1,500,000 2027 ental
Aquaculture and Aquapark and support to
Development Breeding fish farmers
Stock
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3918 | Agriculture, Livestock 2211007 | Agricultura | Show exhibitions Wambugu ATC and CGN 2026- Countywide Departm New
Livestock and Production | Central Kenya Show 300,000 2027 ental
Aquaculture Materials, exhibitions
Development Supplies
and Small
Equipment
3918 | Agriculture, Livestock 2211007 | Agricultura | milk testing kits 8 sets of milk testing kits CGN 2026- Countywide Departm New
Livestock and Production | (Alcohol gun, CMT testing 400,000 2027 ental
Aquaculture Materials, kit, Lactometer, Alcohol
Development Supplies Thermometer)
and Small
Equipment
3918 | Agriculture, Livestock 3110202 | Non- Refurbishment of Office repairs including CGN 2026- Countywide Departm New
Livestock and Production Residential | buildings plumbing works at 1,000,000 2027 ental
Aquaculture Buildings Mukurweini subcounty
Development (offices, offices
schools,
hospitals,
etc..)
3918 | Agriculture, Livestock 3110504 | Other Fencing Masonry fencing and CGN 2026- Countywide Departm New
Livestock and Production infrastructu ablution block with 3,500,000 2027 ental
Aquaculture re and civil 3,000l tank (Livestock
Development works and Veterinary offices)
Mweiga
3918 | Agriculture, Livestock 3110504 | Other 3 phase 3 phase connection to CGN 2026- Countywide Departm New
Livestock and Production infrastructu | connection newly constructed 500,000 2027 ental
Aquaculture re and civil buildings at honey
Development works processing & Karindundu
livestock yard and single
phase for Othaya offices
3918 | Agriculture, Livestock 3110504 | Other zero grazing unit | Completion of zero CGN 2026- Countywide Departm New
Livestock and Production infrastructu grazing unit; 3,000,000 2027 ental
Aquaculture re and civil
Development works
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3918 | Agriculture, Livestock 3111103 | Purchase Beehives and Beehives and accessories CGN 2026- Countywide Departm New
Livestock and Production of accessories for 8 youth groups (1 per | 3,000,000 2027 ental
Aquaculture Agricultura subcounty)
Development |
Machinery
and
Equipment
3918 | Agriculture, Livestock 3111103 | Purchase Hatchery Wambugu ATC CGN 2026- Countywide Departm New
Livestock and Production of Hatchery(parent 2,900,000 2027 ental
Aquaculture Agricultura stock,brooding /holding
Development | structures,fumigation
Machinery equipment
and
Equipment
3918 | Agriculture, Livestock 3111302 | Purchase Breeding stock Purchase of breeding CGN 2026/27 | Magutu Ward New
Livestock and Production of Animals stock 2,000,000 Specific
Aquaculture and
Development Breeding
Stock
3918 | Agriculture, Livestock 3111302 | Purchase Breeding stock Purchase of chicks CGN 2026/27 | Karima Ward New
Livestock and Production of Animals 2,500,000 Specific
Aquaculture and
Development Breeding
Stock
3918 | Agriculture, Livestock 3111302 | Purchase Breeding stock Purchase of goats CGN 2026/27 | Rugi Ward New
Livestock and Production of Animals 1,000,000 Specific
Aquaculture and
Development Breeding
Stock
3918 | Agriculture, Livestock 3111302 | Purchase Breeding stock Purchase of chicks CGN 2026/27 | Kamakwa Ward New
Livestock and Production of Animals 1,500,000 Mukaro Specific
Aquaculture and
Development Breeding
Stock
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3918 | Agriculture, Livestock 3111302 | Purchase Breeding stock Purchase of chicks CGN 2026/27 | Dedan Ward New
Livestock and Production of Animals 4,000,000 Kimathi Specific
Aquaculture and
Development Breeding
Stock
3918 | Agriculture, Livestock 3111302 | Purchase Breeding stock Purchase of chicks CGN 2026/27 | Kirimukuyu Ward New
Livestock and Production of Animals 1,000,000 Specific
Aquaculture and
Development Breeding
Stock
3918 | Agriculture, Livestock 3111302 | Purchase Chicks Chicks for CHPs CGN 2026- Countywide Departm New
Livestock and Production of Animals 11,000,000 2027 ental
Aquaculture and
Development Breeding
Stock
3918 | Agriculture, NAVCDP 2640503 | Other Conditional Conditional Grants CGN 2026- Countywide Departm New
Livestock and Capital Grants 105,000,000 2027 ental
Aquaculture Transfers
Development (NAVCDP)
3918 | Agriculture, NAVCDP 2640599 | Other Counterfunding Counterfunding for CGN 2026- Countywide Departm New
Livestock and Capital for NAVCDP NAVCDP 5,000,000 2027 ental
Aquaculture Transfers
Development (NAVCDP)
3918 | Agriculture, Veterinary 2211023 | Supplies Animal breeding Animal breeding supplies CGN 2026- Countywide Departm New
Livestock and Services for (Sexed semen, disease 10,000,000 2027 ental
Aquaculture Production control equipment,
Development Support of vector control
facilities/dips with
acaricides)
3918 | Agriculture, Veterinary 2211023 | Supplies Fuel for Fuel for vaccination CGN 2026- Countywide Departm New
Livestock and Services for vaccination 4,000,000 2027 ental
Aquaculture Production

Development
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3918 | Agriculture, Veterinary 2211023 | Supplies Al services Al services CGN 2026- Countywide Departm New
Livestock and Services for 4,000,000 2027 ental
Aquaculture Production
Development
3918 | Agriculture, Veterinary 2211023 | Supplies ANITRAC tags ANITRAC tags CGN 2026- Countywide Departm New
Livestock and Services for 2,000,000 2027 ental
Aquaculture Production
Development
3918 | Agriculture, Veterinary 2211026 | Purchase Vaccines and Increase the number of CGN 2026- Countywide Departm New
Livestock and Services of Sera Vaccines and Sera 8,500,000 2027 ental
Aquaculture Vaccines purchased for control of
Development and Sera Notifiable diseases
across the county. (In
2025/26 the programme
was supported by the
NAVCDP)
3918 | Agriculture, Veterinary 3110504 | Other Refurbishment of Renovation of Kieni CGN 2026- Countywide Departm New
Livestock and Services infrastructu | buildings West,Dips Rehabilitation 2,700,000 2027 ental
Aquaculture re and civil
Development works
3918 | Agriculture, Veterinary 3110504 | Other Refurbishment of veterinary offices CGN 2026- Countywide Departm New
Livestock and Services infrastructu | buildings 1,000,000 2027 ental
Aquaculture re and civil
Development works
3918 | Agriculture, Veterinary 3111103 | Purchase Leather Common Fully equip and CGN 2026- Countywide Departm New
Livestock and Services of Manufacturing operationalize the 2,000,000 2027 ental
Aquaculture Agricultura | Facility Leather Common
Development | Manufacturing
Machinery Facility(CMF) (Phase 1I).
and Phase 1 involved
Equipment establishment of the

facility at Wambugu
ATC.
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3918 | Agriculture, Wambugu 2211021 Purchase Beddings and Beddings and linen for CGN 2026- Countywide Departm New
Livestock and ATC of linen the accommondation 500,000 2027 ental
Aquaculture bedding facility
Development and linen

3918 | Agriculture, Wambugu 2211023 | Supplies Certified Seeds Production of 5 acres CGN 2026- Countywide Departm New
Livestock and ATC for certified seeds 500,000 2027 ental
Aquaculture Production
Development

3918 | Agriculture, Wambugu 2211023 | Supplies Coffee Coffee production and CGN 2026- Countywide Departm New
Livestock and ATC for improvement 200,000 2027 ental
Aquaculture Production
Development

3918 | Agriculture, Wambugu 2211023 | Supplies Fuel Fuel for production CGN 2026- Countywide Departm New
Livestock and ATC for 600,000 2027 ental
Aquaculture Production
Development

3918 | Agriculture, Wambugu 2211023 | Supplies Animal feeds Purchase of animal feeds CGN 2026- Countywide Departm New
Livestock and ATC for for hatchery and dairy 1,400,000 2027 ental
Aquaculture Production
Development

3918 | Agriculture, Wambugu 3110302 | Refurbishm | Refurbishment of Refurbishment of CGN 2026- Countywide Departm New
Livestock and ATC ent of buildings conference facilities, 6,000,000 2027 ental
Aquaculture Non- Repainting of buildings
Development Residential and guttering, Renovation

Buildings of hostel block

3918 | Agriculture, Wambugu 3110504 | Other Ongoing works Ongoing Works CGN 2026- Countywide Departm Ongoin
Livestock and ATC infrastructu 2,700,000 2027 ental g
Aquaculture re and civil Works
Development works

3918 | Agriculture, Wambugu 3110902 | Purchase Generator Institutional generator 30 CGN 2026- Countywide Departm New
Livestock and ATC of KVA 1,500,000 2027 ental
Aquaculture Household
Development and
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Institutional
Appliances
3918 | Agriculture, Wambugu 3110902 | Purchase Woashing machine | Institutional washing CGN 2026- Countywide Departm New
Livestock and ATC of machine 1,000,000 2027 ental
Aquaculture Household
Development and
Institutional
Appliances
3918 | Agriculture, Wambugu 3111001 | Purchase Furniture Purchase of conference CGN 2026- Countywide Departm New
Livestock and ATC of Office chairs 750,000 2027 ental
Aquaculture Furniture
Development and
Fittings
3919 | Trade, Tourism, Trade 3110504 | Other Market Ithekahuno Market CGN 2026/27 | Aguthi Gaaki | Ward New
Culture and Development Infrastructu 1,500,000 Specific
Cooperative re and
Development Civil
Works
3919 | Trade, Tourism, Trade 3110504 | Other Market Construction of Nairutia CGN 2026/27 | Mugunda Ward New
Culture and Development Infrastructu Market 2,000,000 Specific
Cooperative re and
Development Civil
Works
3919 | Trade, Tourism, Trade 3110504 | Other Market Fencing of Muthuini CGN 2026/27 | Endarasha Ward New
Culture and Development Infrastructu Market 1,000,000 Mwiyogo Specific
Cooperative re and
Development Civil
Works
3919 | Trade, Tourism, Co-operative 2210505 | Trade Celebrations Organize and hold CGN 2026- Countywide Departm New
Culture and Co- Development shows and Ushirika day 2,000,000 2027 ental
operative exhibitions Celebrations,Cooperative

Development

leaders forum and the
Central Kenya ASK show
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3919 | Trade, Tourism, Co-operative 3110599 | Other Modernization of | Modernize of CGN 2026- Countywide Departm New
Culture and Co- Development infrastructu | cooperatives cooperative infrastructure | 1,000,000 2027 ental
operative re and civil development and
Development works renovation of sub county
offices
3919 | Trade, Tourism, Co-operative 3111401 | Pre- Consultancy Consultancy services to CGN 2026- Countywide Departm New
Culture and Co- Development feasibility, | services Train and capacity build 1,000,000 2027 ental
operative Feasibility cooperative leadership,
Development and staff and management to
Appraisal enhance corporate
Studies governance.
3919 | Trade, Tourism, Culture and 2210505 | Trade Talent Nurturing creativity and CGN 2026- Countywide Departm New
Culture and Co- Arts Shows and | development identifying talents within 2,000,000 2027 ental
operative Exhibitions the County TM
Development Annual Nyeri Cultural
Festivals , ASK Show
Exhibitions , Annual
Kenya Music and Cultural
Festivals , KICOSCA , The
Directorate of Culture is
in charge of the County
Choirs, Involved in
National Celebrations l.e
(Jamhuri Day ,Mashujaa
Day,Madaraka Day,
Annual Kalasha Festivals
™
3919 | Trade, Tourism, Culture and 3110504 | Other Renovations Cultural Centre CGN 2026- Countywide Departm New
Culture and Co- Arts infrastructu Renovation of the 500,000 2027 ental
operative re and civil Washrooms
Development works
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3919 | Trade, Tourism, Culture and 3111401 | Pre- Trainings Training of county visual CGN 2026- Countywide Departm New
Culture and Co- Arts feasibility, artists and culture based 500,000 2027 ental
operative Feasibility organizations to enhance
Development and their skills and knowledge
Appraisal to contribute to
Studies sustainable cultural
fourism
3919 | Trade, Tourism, General 3110599 | Other Renovations Renovations of offices at CGN 2026- Countywide Departm | New
Culture and Co- Administratio infrastructu the at HQS and sub- 1,000,000 2027 ental
operative n and Policy re and civil county offices.The offices
Development development works at the subcounty are dire
and need of renovation this is
implementati to improve the work
on environment
3919 | Trade, Tourism, General 3110599 | Other Repairs Completion of secured CGN 2026- Countywide Departm New
Culture and Co- Administratio infrastructu weights and Measures 1,000,000 2027 ental
operative n and Policy re and civil Store to hold valuable, to
Development development works include shelfs and strong
and safes and a strongroom.
implementati The first phase is done
on the Department want to
Complete and equip the
storage unit with shelves.
Repair of offices and
toilet blocks in the
Department
3919 | Trade, Tourism, Tourism 2210505 | Trade Celebrations Tourism and cultural CGN 2026- Countywide Departm New
Culture and Co- Development Shows and festival , Scouts Founder’s | 3,000,000 2027 ental
operative Exhibitions Day, World Tourism day

Development

Celebrations, Mr. &Miss
tourism pageant , Dedan
Kimathi Commemoration
Day any other National
Celebrations/ Exhibitions
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3919 | Trade, Tourism, Tourism 3110599 | Other Ablution block Ablution block at CGN 2026- Countywide Departm New
Culture and Co- Development infrastructu Ndomboche Tourism site 1,000,000 2027 ental
operative re and civil
Development works
3919 | Trade, Tourism, Tourism 3111002 | Purchase Mapping of sites Digital mapping for CGN 2026- Countywide Departm New
Culture and Co- Development of Tourism and cultural sites 500,000 2027 ental
operative Computers,
Development Printers
and other
IT
Equipment
3919 | Trade, Tourism, Trade 2210505 | Trade Trade Fairs Organize county Trade CGN 2026- Countywide Departm New
Culture and Co- Development Shows and fair and investor 1,000,000 2027 ental
operative Exhibitions conference and
Development Participation in trade fair
and exhibitions to
promote value addition
and facilitation and to
market the county as the
Investor destination of
choice- and other related
trade fairs
3919 | Trade, Tourism, Trade 2211305 | Contracted | For Cleaning & For Cleaning & Securing CGN 2026- Countywide Departm New
Culture and Co- Development Guards Securing Offices Offices and Major 4,500,000 2027 ental
operative and and Major Markets
Development Cleaning Markets
Services
3919 | Trade, Tourism, Trade 2640599 | Other CAIP Construction of an CGN 2026- Countywide Departm New
Culture and Co- Development Capital industrial park 150,000,000 2027 ental
operative Grants
Development and Trans
3919 | Trade, Tourism, Trade 3110302 | Refurbishm | Karatina Market Karatina Market Roofing CGN 2026- Countywide Departm New
Culture and Co- Development ent of Roofing 3,000,000 2027 ental
operative Non-

Development
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Residential
Buildings
3919 | Trade, Tourism, Trade 3111401 | Pre- Prefesibility Prefesibility study for CGN 2026- Countywide Departm New
Culture and Co- Development feasibility, studies CAIPS. Sensitization, 1,000,000 2027 ental
operative Feasibility awareness creation on
Development and Fair trade Practices and
Appraisal entrepreneurship-
Studies Training on affordable
financing to SMEs-
Enterprises Development.
Training of Staff on
emerging issues in
finance. conduct survey
on the msems ,mapping
of investment
opportunities in Nyeri
county, development of
the trade policies
3920 | Education, Training Administratio 2640599 | Other Training Training of Boda boda CGN 2026/27 | Kirimukuyu Ward New
and Devolution n Capital Riders 4,000,000 Specific
Grants
and Trans
3920 | Education, Training Administratio 3110302 | Refurbishm | Refurbishment of for reinforcement of CGN 2026- Countywide Departm New
and Devolution n ent of buildings office doors, windows 3,000,000 2027 ental
Non- curtatin upgrading of
Residential office secretaries lounge
Buildings
3920 | Education, Training Administratio 3111002 | Purchase Purchase of Purchase of printer and CGN 2026- Countywide Departm New
and Devolution n of printer and laptops 1,000,000 2027 ental
Computers, | laptops
Printers
and other
IT
Equipment
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3920 | Education, Training Devolution 3110299 | Constructio | KDSP 11 Investment grant (Level 2 CGN 2026- Countywide Departm New
and Devolution n of Grant) to finance 352,500,000 2027 ental
Buildings - investments to support
Ot service delivery
3920 | Education, Training ECDE 3110299 | Constructio | Construction of Construction of ECDE CGN 2026/27 | Wamagana Ward New
and Devolution n of ECDE ablution ablution block at Hubuini 700,000 Specific
Buildings - block ECDE
Ot
3920 | Education, Training ECDE 3110299 | Constructio | Construction of Construction of ECDE CGN 2026/27 | Wamagana Ward New
and Devolution n of ECDE ablution ablution block at 700,000 Specific
Buildings - block Wamagana ECDE
Ot
3920 | Education, Training ECDE 3110299 | Constructio | Construction of Construction of ECDE CGN 2026/27 | Wamagana Ward New
and Devolution n of ECDE ablution ablution”block at 700,000 Specific
Buildings - block Karangia ECDE
Ot
3920 | Education, Training ECDE 3110299 | Constructio | ECDE Construction of Muirungi CGN 2026/27 | Chinga Ward New
and Devolution n of ECDE Classroom 3,000,000 Specific
Buildings -
Ot
3920 | Education, Training ECDE 3110299 | Constructio | ECDE Kairia ECDE CGN 2026/27 | Karima Ward New
and Devolution n of 1,000,000 Specific
Buildings -
Ot
3920 | Education, Training ECDE 3110299 | Constructio | Construction of Construction of ECDE CGN 2026/27 | Ruguru Ward New
and Devolution n of ECDE ablution ablution block at 1,000,000 Specific
Buildings - block Njatheini ECDE Center
Ot
3920 | Education, Training ECDE 3110299 | Constructio | ECDE Construction of an ECDE CGN 2026/27 | Mugunda Ward New
and Devolution n of Classroom 2,000,000 Specific
Buildings -
Ot
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3920 | Education, Training ECDE 3110299 | Constructio | ECDE Construction of an ECDE CGN 2026/27 | Mahiga Ward New
and Devolution n of Classroom 2,000,000 Specific
Buildings -
Ot
3920 | Education, Training ECDE 3110299 | Constructio | ECDE Construction of Fernedis CGN 2026/27 | Endarasha Ward New
and Devolution n of ECDE 2,000,000 Mwiyogo Specific
Buildings -
Ot
3920 | Education, Training ECDE 3110299 | Constructio | ECDE Renovation of ECDE's CGN 2026/27 | Dedan Ward New
and Devolution n of 1,000,000 Kimathi Specific
Buildings -
Ot
3920 | Education, Training ECDE 3110299 | Constructio | Construction of Construction of an ECDE CGN 2026/27 | Karatina Ward New
and Devolution n of ECDE ablution ablution” bleck at 800,000 Town Specific
Buildings - block Karatina, Urban)School
Ot
3920 | Education, Training ECDE 3110299 | Constructio | Ongoing works Ongoing works CGN 2026- Countywide Departm Ongoin
and Devolution n of 16,150,000 2027 ental g
Buildings - Works
Ot
3920 | Education, Training ECDE 3111109 | Purchase ECDE Purchase of playing CGN 2026/27 | Iricini Ward New
and Devolution of materials for ECDE's 600,000 Othaya Specific
Educationa
| Aids<and
other;
Related
Equipment
3920 | Education, Training ECDE 3111109 | Purchase Education aids Education aids CGN 2026- Countywide Departm New
and Devolution of 5,000,000 2027 ental
Educationa
| Aids and
Related
Equipment
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of the
Project

3920

Education, Training
and Devolution

Yps

2211006

Purchase
of
Workshop
Tools,
Spares
and Small
Equipment

Shoe heel lasting
machine

purchase of shoe heel
lasting machine for Rukira

vic

5,000,000

CGN

2026-
2027

Countywide

Departm
ental

New

3920

Education, Training
and Devolution

Yps

2211006

Purchase
of
Workshop
Tools,
Spares
and Small
Equipment

Tools in various
vic

Tools in various vtc

3,000,000

CGN

2026-
2027

Countywide

Departm
ental

New

3920

Education, Training
and Devolution

Yps

2640599

Other
Capital
Grants
and Trans

Grant to support
training in VTCs

Grant to support training

in VTCs

15,000,000

CGN

2026-
2027

Countywide

Departm
ental

New

3920

Education, Training
and Devolution

Yps

3110299

Constructio
n of
Buildings -
Ot

V1C

Construction Works at

Ndimaini VTC

2,100,000

CGN

2026/27

Konyu

Ward
Specific

New

3920

Education, Training
and Devolution

Yps

3110299

Constructio,
n of
Buildifigsy,
Or

vie

Construction of VTC

2,000,000

CGN

2026/27

Iriaini
Othaya

Ward
Specific

New

3920

Education, Training
and Devolution

Yps

3110299

Constructio
n of
Buildings -
Ot

Ongoing works

Ongoing works

4,000,000

CGN

2026-
2027

Countywide

Departm
ental

Ongoin

Works

3920

Education, Training
and Devolution

Yps

3111109

Purchase
of
Educationa
| Aids and
other

V1C

Purchase of polytechnic

equipment

1,000,000

CGN

2026/27

Dedan
Kimathi

Ward
Specific

New
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Related
Equipment
3920 | Education, Training Yps 3111109 | Purchase VTC equipment’s For purchase of VTC CGN 2026- Countywide Departm New
and Devolution of & Exam materials | equipment’s & Exam 5,000,000 2027 ental
Educationa materials
| Aids and
Related
Equipment
3921 | Woater, Environment | Climate 2640599 | Other CCRI Conditional grant for CGN 2026- Countywide Departm New
and Climate Change Capital climate change program 125,000,000 2027 ental
Change Grants (Level Il) - CCRI
and Trans
3921 | Water, Environment | Climate 2640599 | Other CCRI N.B: 3% of the total CGN 2026- Countywide Departm New
and Climate Change Capital development budget less 75,009,695 2027 ental
Change Grants conditional grants must
and Trans be allocated to the
climate change fund as
counter funding to the
CCRI grant and
administration cost for the
fund
Estimate projection
undertake based on FY
25/26
Need to ensure that
projects meet the 20%
minimum allocation to the
3 sectors (Agric, Water,
Env)
3921 | Woater, Environment | Environment 2211310 | Contracted | ElAs/EAs Environment Impact CGN 2026- Countywide Departm New
and Climate and Natural Profession Assessment 1,500,000 2027 ental
Change Resources al Services /Environmental Audits
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3921 | Water, Environment | Environment 3111305 | Purchase County Greening County Greening CGN 2026- Countywide Departm New
and Climate and Natural of tree (purchase of fruit tree 3,000,000 2027 ental
Change Resources seeds and seedlings for institutions
seedlings and households),
The department intends
to support community
groups undertaking tree
nurseries establishment
3921 | Woater, Environment | Environment 3111401 | Pre- Celebrations Promotion of CGN 2026- Countywide Departm New
and Climate and Natural feasibility, environmental 1,500,000 2027 ental
Change Resources Feasibility management through
and celebration of
Appraisal environmental days
Studies (WED, WWD, IDF and
WWD)
3921 | Water, Environment | Water 2640599 | Other Water Transfer to OMWASCO CGN 2026/27 | Karima Ward New
and Climate Headquarter Capital connectivity 2,000,000 Specific
Change s Grants meter
and Trans
3921 | Woater, Environment | Water 2640599 | Other Water Transfer to OMWASCO CGN 2026/27 | Rugi Ward New
and Climate Headquarter Capital connectivity 500,000 Specific
Change s Grants meter
and Trans
3921 | Woater, Environment | Water 2640599 | Other Water Woater connections CGN 2026- Countywide Departm New
and Climate Headquarter Capital connections 4,000,000 2027 ental
Change s Grants
and Trans
3921 | Water, Environment | Water 2640599 | Other Water Transfer to NYEWASCO CGN 2026- Countywide Departm New
and Climate Headquarter Capital connections 3,000,000 2027 ental
Change s Grants
and Trans
3921 | Water, Environment | Water 3110502 | Water Water Project Supporting water CGN 2026/27 | Mweiga Ward New
and Climate Headquarter supplies projects 2,000,000 Specific
Change s
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and
sewerage
3921 | Water, Environment | Water 3110502 | Water Water Project Construction of 225m3 CGN 2026/27 | Kabaru Ward New
and Climate Headquarter supplies 4,500,000 Specific
Change s and
sewerage
3921 | Woater, Environment | Water 3110502 | Water Woater Project Woater projects CGN 2026/27 | Konyu Ward New
and Climate Headquarter supplies 3,000,000 Specific
Change s and
sewerage
3921 | Water, Environment | Water 3110502 | Water Woater Project West Magutu Water CGN 2026/27 | Magutu Ward New
and Climate Headquarter supplies Project 1,500,000 Specific
Change s and
sewerage
3921 | Water, Environment | Water 3110502 | Water Woater Project Mid West Magutu Water CGN 2026/27 | Magutu Ward New
and Climate Headquarter supplies Project 2,000,000 Specific
Change s and
sewerage
3921 | Water, Environment | Water 3110502 | Water Water Project Construction of Kiirungi CGN 2026/27 | Gikondi Ward New
and Climate Headquarter supplies Irrigation water intake at | 2,000,000 Specific
Change s and Ruarai Factory and
sewerage Igutha Water Projects
3921 | Water, Environment | Water 3110502 | Water Woater Project Supply of water to Kiyu CGN 2026/27 | Karima Ward New
and Climate Headquarter supplies 2,000,000 Specific
Change s and
sewerage
3921 | Woater, Environment | Water 3110502 | Water Woater Project Woater Connectivity CGN 2026/27 | Mugunda Ward New
and Climate Headquarter supplies 2,000,000 Specific
Change s and
sewerage
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3921 | Water, Environment | Water 3110502 | Water Woater Project Water Connectivity CGN 2026/27 | Iriaini Ward New
and Climate Headquarter supplies 4,000,000 Mathira Specific
Change s and
sewerage
3921 | Water, Environment | Water 3110502 | Water Woater Project Water Connectivity CGN 2026/27 | Thegu River Ward New
and Climate Headquarter supplies 4,400,000 Specific
Change s and
sewerage
3921 | Water, Environment | Water 3110502 | Water Woater Project Water Connectivity CGN 2026/27 | Mahiga Ward New
and Climate Headquarter supplies 2,000,000 Specific
Change s and
sewerage
3921 | Water, Environment | Water 3110504 | Other Borehole Rehabilitation of CGN 2026/27 | Endarasha Ward New
and Climate Headquarter infrastructu boreholés 1,000,000 Mwiyogo Specific
Change s re and civil
works
3921 | Water, Environment | Water 3110502 | Water Kariithi and Water Connectivity CGN 2026/27 | Karatina Ward New
and Climate Headquarter supplies Lower Magutu 2,500,000 Town Specific
Change s and Woater Project
sewerage
3921 | Woater, Environment | Water 3110502 | Water Dam liners and Procurement and CGN 2026- Countywide Departm New
and Climate Headquarter supplies irrigation kits distribution of dam liners 5,000,000 2027 ental
Change s and and irrigation kits
sewerage
3921 | Water, Environment | Water 3110502 | Water Ongoing works Ongoing works CGN 2026- Countywide Departm Ongoin
and Climate Headquarter supplies 10,000,000 2027 ental g
Change s and Works
sewerage
3921 | Water, Environment | Water 3110504 | Other Ongoing works Ongoing works CGN 2026- Countywide Departm Ongoin
and Climate Headquarter infrastructu 24,938,429 2027 ental g
Change s re and civil Works
works
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3922 | County Assembly County 3110302 | Refurbishm | Refurbishment Refurbishment works - CGN 2026- Countywide Departm New
Assembly ent of works - offices & offices & chambers 20,000,000 2027 ental
Non- chambers
Residential
Buildings
3922 | County Assembly County 3111504 | Other Perimeter fence, Perimeter fence, CGN 2026- Countywide Departm New
Assembly Infrastructu | landscapping landscapping works, 30,000,000 2027 ental
re and civil | works, cabros cabros etc.
works etc.
3923 | County Public County 3110504 | Other Completion of Completion of ongoing CGN 2026- Countywide Departm New
Service Board Public Infrastructu | ongoing works works 3,500,000 2027 ental
Service re and
Board Civil
Works
3923 | County Public County 3110504 | Other Completion of Recruitment System CGN 2026- Countywide Departm New
Service Board Public Infrastructu | ongoing works 3,000,000 2027 ental
Service re and
Board Civil
Works
3923 | County Public County 3111001 | Purchase Equipping the Equipping the board CGN 2026- Countywide Departm New
Service Board Public of Office board offices offices 1,500,000 2027 ental
Service Furniture
Board and
Fittings
3924 | Roads,Transport,Pu Energy 2211305 | Contracted Contracted Provision of Contracted CGN 2026- Countywide Departm New
blic Works, Guards Guards Services Guards Services and 4,073,220 2027 ental
Infrastructure and and and Cleaning Cleaning Services for
Energy Cleaning Services Energy Offices
Services
3924 | Roads,Transport,Pu Energy 3110504 | Other streetlight bills Payment for streetlight CGN 2026- Countywide Departm New
blic Works, Infrastructu bills for county 120,000,000 2027 ental
Infrastructure and re and streetlights
Energy Civil
Works
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3924 | Roads,Transport,Pu Energy 3110599 | Other Streetlight Streetlight mapping and CGN 2026- Countywide Departm New
blic Works, Infrastructu | mapping purchase of electrical 19,000,000 2027 ental
Infrastructure and re and materials
Energy Civil

Works

3924 | Roads,Transport,Pu Energy 3111504 | Other Ongoing works Ongoing works CGN 2026- Countywide Departm Ongoin
blic Works, Infrastructu 30,000,000 2027 ental e]
Infrastructure and re and civil Works
Energy works

3924 | Roads,Transport,Pu Roads 3110302 | Refurbishm | Refurbishment Refurbishment of offices CGN 2026- Countywide Departm New
blic Works, Headquarter ent of and Construction of 5,000,000 2027 ental
Infrastructure and s Non- walkways
Energy Residential

Buildings

3924 | Roads,Transport,Pu Roads 3110402 | Access Ongoing works Ongoing works CGN 2026- Countywide Departm Ongoin
blic Works, Headquarter roads 35,000,000 2027 ental e]
Infrastructure and s Works
Energy

3924 | Roads,Transport,Pu Roads 3110499 | Constructio | Roads Construction of Roads CGN 2026- Countywide Departm New
blic Works, Headquarter n of Roads | construction 5,000,000 2027 ental
Infrastructure and s - Other
Energy

3924 | Roads,Transport,Pu Roads 3110501 | Bridges Ongoing works Ongoing works CGN 2026- Countywide Departm Ongoin
blic Works, Headquarter 3,769,022 2027 ental g
Infrastructure and s Works
Energy

3924 | Roads,Transport,Pu Roads 3110504 | Other Fuel,Murram, Oil Fuel,Murram, Oil and CGN 2026- Countywide Departm New
blic Works, Headquarter Infrastructu | and Lubricants,tyres for road 27,094,000 2027 ental
Infrastructure and s re and civil | Lubricants,tyres maintenance
Energy works for road

maintenance

286




Departme | Implementing Spending Vote Descriptio Project/Program Description of the Estimated Budget | Sourc | Timefra Location of Nature Status
nt Code Department Unit n me Name Title Project amount (Kshs.) e of me the Project of the
Fund (Ward) Project
s
3924 | Roads,Transport,Pu Roads 3110599 | Other Hire of Hire of Machinery from CGN 2026- Countywide Departm New
blic Works, Headquarter Infrastructu | Machinery the State Department of 1,000,000 2027 ental
Infrastructure and s re and Mechanical Services
Energy Civil
Works
3924 | Roads,Transport,Pu Roads 3111201 | Overhaul Machinery Repair and Maintenance CGN 2026- Countywide Departm New
blic Works, Headquarter of Plant, maintenance of plants and machinery 15,000,000 2027 ental
Infrastructure and s Machinery
Energy and
Equipment
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Mweiga Ward New
blic Infrastructu 4,000,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installationlof streetlights CGN 2026/27 | Wamagana Ward New
blic Infrastructu 1,000,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Kabaru Ward New
blic Infrastructu 2,000,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Mukurwe-ini Ward New
blic Infrastructu 4,400,000 West Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Ruring'u Ward New
blic Infrastructu at Githwariga, Giacha, 2,000,000 Specific
Works,Infrastructur re and Mwenge, Lower

e and Energy

Chorong'l and Kiamunyi
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Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Chinga Ward New
blic Infrastructu 2,000,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of Streetlights CGN 2026/27 | Konyu Ward New
blic Infrastructu 1,500,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installdtion of Streetlights CGN 2026/27 | Naromoru Ward New
blic Infrastructu 1,500,000 Kiamathaga Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of Streetlights CGN 2026/27 | Magutu Ward New
blic Infrastructu 2,000,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of Streetllights CGN 2026/27 | Aguthi Gaaki | Ward New
blic Infrastiuctu 1,500,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Gatarakwa Ward New
blic Infrastructu at Watuka, Embaringo 600,000 Specific
Works,Infrastructur re and and Charity Towns
e and Energy Civil
Works
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3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Kiganjo Ward New
blic Infrastructu 5,000,000 Mathari Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of Steetlights CGN 2026/27 | Gatitu Ward New
blic Infrastructu 5,000,000 Muruguru Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of Streetlights CGN 2026/27 | Karima Ward New
blic Infrastructu 2,000,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Repair and Maintenance CGN 2026/27 | Rugi Ward New
blic Infrastructu 500,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of Streetlights CGN 2026/27 | Rugi Ward New
blic Infrastructu 3,000,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Ruguru Ward New
blic Infrastructu 1,000,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Rware Ward New
blic Infrastructu 1,000,000 Specific
Works,Infrastructur re and

e and Energy
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Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Mugunda Ward New
blic Infrastructu 1,000,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Iricini Ward New
blic Infrastructu 2,200,000 Othaya Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Kamakwa Ward New
blic Infrastructu 3,700,000 Mukaro Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights. Maintenance CGN 2026/27 | Kamakwa Ward New
blic Infrastructu 300,000 Mukaro Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Mukurwe-ini Ward New
blic Infrastructu 2,000,000 Central Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 |pOther Streetlights Installation of streetlights CGN 2026/27 | Iricini Ward New
blic Infrastructu 3,000,000 Mathira Specific
Works,Infrastructur re and
e and Energy Civil
Works
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3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Mahiga Ward New
blic Infrastructu 2,000,000 Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Dedan Ward New
blic Infrastructu 3,000,000 Kimathi Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Energy 3111504 | Other Streetlights Installation of streetlights CGN 2026/27 | Karatina Ward New
blic Infrastructu 2,500,000 Town Specific
Works,Infrastructur re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Mweiga Ward New
blic Headquarter roads 4,000,000 Specific
Works,Infrastructur s
e and Energy
3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Mbaa - ini to Kianderi Rd CGN 2026/27 | Wamagana Ward New
blic Headquarter roads 2,000,000 Specific
Works,Infrastructur s
e and Energy
3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Kianjogu Karaihu CGN 2026/27 | Wamagana Ward New
blic Headquarter roads 3,000,000 Specific
Works,Infrastructur s
e and Energy
3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Kaiguri Gwa Karuga CGN 2026/27 | Wamagana Ward New
blic Headquarter roads 1,000,000 Specific

Works,Infrastructur
e and Energy

S
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3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Kihuro rd CGN 2026/27 | Wamagana Ward New
blic Headquarter roads 2,000,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Kanyamati CGN 2026/27 | Wamagana Ward New
blic Headquarter roads 2,400,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Kabaru Ward New
blic Headquarter roads 2,500,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Mukurwe-ini Ward New
blic Headquarter roads 4,000,000 West Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Kinyumuy/ Tambaya Rd CGN 2026/27 | Mukurwe-ini Ward New
blic Headquarter roads 3,000,000 West Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Gakawa Ward New
blic Headquarter roads 13,000,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Chinga Ward New
blic Headquarter roads 2,500,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Naromoru Ward New
blic Headquarter roads 4,600,000 Kiamathaga Specific

Works,Infrastructur
e and Energy

S
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3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Magutu Ward New
blic Headquarter roads 3,000,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Kiritu Rd CGN 2026/27 | Aguthi Gaaki | Ward New
blic Headquarter roads 1,600,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Mutathiini Rd CGN 2026/27 | Aguthi Gaaki | Ward New
blic Headquarter roads 2,000,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Kiriko Gichira CGN 2026/27 | Aguthi Gaaki | Ward New
blic Headquarter roads 1,500,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Aguthi Gaaki | Ward New
blic Headquarter roads 4,400,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Gatarakwa Ward New
blic Headquarter roads of Manoro roads, Muti - 7,000,000 Specific
Works,Infrastructur s Umwe - Bellevue Rd.
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Gravelling CGN 2026/27 | Gikondi Ward New
blic Headquarter roads of Manguro - Kiariva rd, 2,000,000 Specific

Works,Infrastructur
e and Energy

S

kaharo - Kambogo Rd,
Kaharo - Miigua Rd,
Gakira - Kamutitu Rd,
Wamuhoro - Nyakahuho
Rd and Gitundu rd,
Mbari ya Migwi Rd,
Mikinduini to Karima

293




Departme | Implementing Spending Vote Descriptio Project/Program Description of the Estimated Budget | Sourc | Timefra Location of Nature Status
nt Code Department Unit n me Name Title Project amount (Kshs.) e of me the Project of the
Fund (Ward) Project
s

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Karima Ward New
blic Headquarter roads 3,000,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Concreting Wamatha Rd CGN 2026/27 | Rugi Ward New
blic Headquarter roads 2,000,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Concreting Mihuti - Munore Rd CGN 2026/27 | Rugi Ward New
blic Headquarter roads 1,000,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Concreting lturaini Rd CGN 2026/27 | Rugi Ward New
blic Headquarter roads 1,000,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Concreting Kiguru Rd CGN 2026/27 | Rugi Ward New
blic Headquarter roads 2,000,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and CGN 2026/27 | Rugi Ward New
blic Headquarter roads Maintenance 600,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Ruguru Ward New
blic Headquarter roads 2,400,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Mugunda Ward New
blic Headquarter roads 4,000,000 Specific

Works,Infrastructur
e and Energy

S
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Departme | Implementing Spending Vote Descriptio Project/Program Description of the Estimated Budget | Sourc | Timefra Location of Nature Status
nt Code Department Unit n me Name Title Project amount (Kshs.) e of me the Project of the
Fund (Ward) Project
s

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Mukurwe-ini Ward New
blic Headquarter roads 2,500,000 Central Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Mukurwe-ini Ward New
blic Headquarter roads 8,100,000 Central Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Thegu River Ward New
blic Headquarter roads 9,000,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Mahiga Ward New
blic Headquarter roads 6,400,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Endarasha Ward New
blic Headquarter roads 6,000,000 Mwiyogo Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Dedan Ward New
blic Headquarter roads 2,000,000 Kimathi Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Karatina Ward New
blic Headquarter roads 8,200,000 Town Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110402 | Access Access roads Grading and CGN 2026/27 | Kirimukuyu Ward New
blic Headquarter roads Maintenance 3,000,000 Specific

Works,Infrastructur
e and Energy

S
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Departme | Implementing Spending Vote Descriptio Project/Program Description of the Estimated Budget | Sourc | Timefra Location of Nature Status
nt Code Department Unit n me Name Title Project amount (Kshs.) e of me the Project of the
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s

3924 | Roads,Transport,Pu Roads 3110501 | Bridges Culverts Jambo Zaina Box Culvert CGN 2026/27 | Kabaru Ward New
blic Headquarter 4,000,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110501 | Bridges Bridge construction of bridges CGN 2026/27 | Naromoru Ward New
blic Headquarter and culverts 2,000,000 Kiamathaga Specific
Works,Infrastructur s
e and Energy

3924 | Roads,Transport,Pu Roads 3110501 | Bridges Box culvert Installation of Culverts CGN 2026/27 | Mugunda Ward New
blic Headquarter 500,000 Specific
Works,Infrastructur s
e and Energy

3924 | Roads, Roads 3110501 | Bridges Drainage improvement of drainage CGN 2026/27 | Iricini Ward New
Transport,Public Headquarter system 5,000,000 Othaya Specific
Works, s
Infrastructure and
Energy

3924 | Roads,Transport,Pu Roads 3110501 | Bridges Culverts Installation of culverts CGN 2026/27 | Kamakwa Ward New
blic Works, Headquarter 500,000 Mukaro Specific
Infrastructure and s
Energy

3924 | Roads,Transport,Pu Roads 3110599 | Other Hire/of Transfer to Mechanical CGN 2026/27 | Konyu Ward New
blic Headquarter Infrastructu \| Machinety Department 2,000,000 Specific
Works,Infrastructur s re and
e and Energy Civil

Works

3924 | Roads,Transport,Pu Roads 3110599 | Other Hire of Transfer to Mechanical CGN 2026/27 | Naromoru Ward New
blic Headquarter Infrastructu | Machinery Department 1,000,000 Kiamathaga Specific
Works,Infrastructur s re and
e and Energy Civil

Works
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Departme | Implementing Spending Vote Descriptio Project/Program Description of the Estimated Budget | Sourc | Timefra Location of Nature Status
nt Code Department Unit n me Name Title Project amount (Kshs.) e of me the Project of the
Fund (Ward) Project
s
3924 | Roads,Transport,Pu Roads 3110599 | Other Hire of Transfer to Mechanical CGN 2026/27 | Mugunda Ward New
blic Headquarter Infrastructu | Machinery Department 1,500,000 Specific
Works,Infrastructur s re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Roads 3110599 | Other Hire of Transfer to Mechanical CGN 2026/27 | Iriaini Ward New
blic Headquarter Infrastructu | Machinery Department 3,000,000 Mathira Specific
Works,Infrastructur s re and
e and Energy Civil
Works
3924 | Roads,Transport,Pu Roads 3110599 | Other Hire of Transfer to Mechanical CGN 2026/27 | Kirimukuyu Ward New
blic Headquarter Infrastructu | Machinery Department 1,000,000 Specific
Works,Infrastructur s re and
e and Energy Civil
Works
3927 | Nyeri Municipality Nyeri 2640503 | Other KUSP II - KUSP II - Infrastructure CGN 2026- Countywide Departm New
Municipality Capital Infrastructure Development 78,434,342 2027 ental
Grants Development
and
Transfers
3927 | Nyeri Municipality Nyeri 2640599 | Other KUSP II - KUSP II - Capacity CGN 2026- Countywide Departm New
Municipality Capital Capacity Building | Building 36,750,000 2027 ental
Grants
and Trans
3927 | Nyeri Municipality Nyeri 3110402 | Access Access roads Grading and gravelling CGN 2026/27 | Ruring'u Ward New
Municipality roads of Skuta Feeder, 4,500,000 Specific
Kiamwathi and Chorong'l
Feeder Roads
3927 | Nyeri Municipality Nyeri 3110402 | Access Tarmacking Kihuyo and Nyarugumu CGN 2026/27 | Kiganjo Ward New
Municipality roads 9,000,000 Mathari Specific
3927 | Nyeri Municipality Nyeri 3110402 | Access Access roads Upgrading and CGN 2026/27 | Gatitu Ward New
Municipality roads murraming 5,000,000 Muruguru Specific
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3927 | Nyeri Municipality Nyeri 3110402 | Access Access roads Tarmacking CGN 2026/27 | Rware Ward New
Municipality roads 10,000,000 Specific
3927 | Nyeri Municipality Nyeri 3110402 | Access Access roads Grading and Murraming CGN 2026/27 | Kamakwa Ward New
Municipality roads 2,000,000 Mukaro Specific
3927 | Nyeri Municipality Nyeri 3110402 | Access Ongoing works Ongoing works CGN 2026- Countywide Departm Ongoin
Municipality roads 11,600,000 2027 ental g
Works
3927 | Nyeri Municipality Nyeri 3110501 | Bridges Ongoing works Ongoing works CGN 2026- Countywide Departm Ongoin
Municipality 5,112,500 2027 ental g
Works
3927 | Nyeri Municipality Nyeri 3110504 | Other Drainages Rehabilitation and CGN 2026- Countywide Departm New
Municipality Infrastructu maitenance of drainages 10,250,000 2027 ental
re and within Nyeri Municipality
Civil
Works
3927 | Nyeri Municipality Nyeri 3110504 | Other Ongoing works Ongoing works CGN 2026- Countywide Departm Ongoin
Municipality Infrastructu 10,000,000 2027 ental g
re and Works
Civil
Works
3927 | Nyeri Municipality Nyeri 3110599 | Other Hire/of Transfer to Mechanical CGN 2026/27 | Rware Ward New
Municipality Infrastructy || Makchinery Department 2,500,000 Specific
re and
Ciyil
Works
3927 | Nyeri Municipality Nyeri 3110599 | Other Hire of Transfer to Mechanical CGN 2026/27 | Kamakwa Ward New
Municipality Infrastructu | Machinery Department 3,500,000 Mukaro Specific
re and
Civil
Works
3927 | Nyeri Municipality Nyeri 3110599 | Other Solid waste Solid waste CGN 2026- Countywide Departm New
Municipality Infrastructu | management management; Fuel for 23,000,000 2027 ental
re and
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Civil Garbage collection
Works trucks-
3927 | Nyeri Municipality Nyeri 3110599 | Other Solid waste Maintenance of garbage CGN 2026- Countywide Departm New
Municipality Infrastructu | management collection vehicles 6,218,875 2027 ental
re and
Civil
Works
3927 | Nyeri Municipality Nyeri 3111120 | Purch. of Skip bins Purchase of 16 refuse CGN 2026- Countywide Departm New
Municipality Specialise skip bins, repair of the 9,550,000 2027 ental
d Plant. - skip bins
3927 | Nyeri Municipality Nyeri 3111120 | Purch. of Skip loader purchase of skip loader CGN 2026- Countywide Departm | New
Municipality Specialise truck truck 23,000,000 2027 ental
d Plant. -
3927 | Nyeri Municipality Nyeri 3111504 | Other Field Marshal Maintenance of Field CGN 2026- Countywide Departm New
Municipality Infrastructu | Muthoni Kirima Marshal Muthoni Kirima 9,252,917 2027 ental
re and Transport Transport Termini;
Civil Termini; (contracted guards,
Works utilities; water and

electricity, ground
maintenance )

Appendix 5: Highlights Of Inputs as Collected Per Subcounty
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REPUBLIC OF KENYA

REPUC ENYA I
COUNTY GOVERNMENT OF NYERI
Budget Estimates FY 2026/27 and Medium-Term

Expenditure Framework 2026/27-2028/29 Public

Participation Report

APRIL, 2026



Introduction

The County Government of Nyeri initiated a comprehensive public participation process as part of
the development and review of the Draft Budget Estimates financial year 2026/27 and the
Medium-Term Expenditure Framework (MTEF) Budget Estimates for the fiscal years 2026/2027 to
2028/2029. This initiative underscores the county government's commitment to inclusive governance
and the principles of public accountability and transparency. The process aimed to gather input,
suggestions, and insights from the residents of Nyeri County to ensure that the fiscal planning and
budgetary allocations reflect the community's needs and priorities.

In line with this, the county scheduled a public forum on April 27*, 2026, in Nyeri Central at the
Cultural Centre. This forum represented a critical opportunity for stakeholders, including residents,
business owners, civil society organizations, and other interested parties, to contribute to the shaping
of the county's budgetary priorities for the upcoming year. In collecting the opinions, the county
government emphasized that all proposals and submissions must be in aligned with the Annual
Development Plan (ADP) and the County Integrated Development Plan (CIDP), in an effort to ensure
that the budgeting process is strategically aligned with the county's long-term development goals.

Participants were also encouraged to make submissions in writing directly to the County Treasury.
With regard to this, the county provided contact information to facilitate this process, ensuring that
all community members have the opportunity to participate and contribute to the fiscal planning
process.

This report aims to document the public participation process, capturing the range of inputs received,
as well as the key themes and priorities identified by the community. The report will serve as a vital
tool for the County Government of Nyeri in making informed decisions that reflect the collective
aspirations and needs of its residents, thereby fostering sustainable development and enhancing
the quality of life within the county. Subsequently, the views from this forum have been collated as
listed below (Scanned Copies attached):



SUB- WARD DEPARTMENT | PROJECT DESCRIPTION NATURE OF
COUNTY PUBLIC
PARTICIPATION
Kieni West Mugunda Water, Water Project Drilling of boreholes at Bellevue, Githura, Nairutia, Physical
Environment Kamwanya, Kamiruri, Mbirithi, Kiambogo and Kiahuko,
and Climate Renovation of Kabendera borehole, upgrading water
Change distribution intakes at Gatarakwa-Mugunda line,
Rehabilitation of Mugunda ward boreholes and dams,
Njoguini Treetops rehabilitation and Rehabilitation of
dams to provide water for irrigation
Kieni West Mugunda Gender, Youth, | Youth Empowerment Empowerment of youth and community groups and Physical
Sports and construction of an ICT Hub at Nairutia
Social Services
Mathira East Karatina Trade, Tourism, | Ndurutu Factory Construction of metallic drying tables for Ndurutu Physical
Culture and factory- 100 ft*5 ft metallic skin drying tables and 75
Cooperative ft*5 ft metallic drying tables
Development
Mukurweini Mukurweini West Health Services | Kaheti Dispensary Increased budgetary allocation for Kaheti dispensary Physical
and Public
Health
Nyeri Central | Kiganjo/Mathari Roads, Feeder Roads Upgrading of all feeder roads Physical
Transport,
Public Works,
Infrastructure
and Energy
Nyeri Central | Kiganjo/Mathari Roads, Murraming Murraming of the main road from Mweniji Primary to Physical
Transport, Mweniji village (Gathunuka)
Public Works,
Infrastructure

and Energy




SUB-
COUNTY

WARD

DEPARTMENT

PROJECT

DESCRIPTION

NATURE OF
PUBLIC
PARTICIPATION

Nyeri Central

Kiganjo/Mathari

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Road Maintenance

Bush clearing and maintenance of Mwenji main road
from the church/primary school to Gathunuka

Physical

Nyeri Central

Kiganjo/Mathari

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Upgrading of Roads

Upgrading of the road linking Mathari Shopping
Centre to Nyeri Hill

Physical

Nyeri Central

Kiganjo/Mathari

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Drainage Systems

Inquiry on whether road construction contractors are
also required to construct drainage systems.

Physical

Nyeri Central

Kiganjo/Mathari

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Murraming

Murraming of Maharu to Mukimia (Kihuyo-Kamwenja)
road

Physical

Nyeri Central

Kiganjo/Mathari

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Upgrading of Roads

Upgrading Gladstone-Sudan Road

Physical

Nyeri Central

Kiganjo/Mathari

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Bridge Construction

Construction of a bridge linking Mweniji village
(Gathuka) and Kihuyo

Physical




SUB- WARD DEPARTMENT | PROJECT DESCRIPTION NATURE OF
COUNTY PUBLIC
PARTICIPATION
Nyeri Central | Kiganjo/Mathari Roads, Streetlights Installation of a solar-powered high-mast at Mweniji Physical
Transport, Village, with provision for the addition of more
Public Works,
Infrastructure
and Energy
Nyeri Central | Kiganjo/Mathari Roads, Streetlights Installation of streetlights from Kirichu town towards Physical
Transport, Marua Road
Public Works,
Infrastructure
and Energy
Nyeri Central | Kiganjo/Mathari Education, ECDE Centre Renovation of the Mwenii village ECDE centre and Physical
Training and recruitment of an ECDE teacher
Devolution
Nyeri Central | Kiganjo/Mathari Gender, Youth, | Youth Empowerment | Consideration for the inclusion of youth from Mweniji Physical
Sports and Village in county games and sports programs.
Social Services
Nyeri Central | Kiganjo/Mathari Gender, Youth, | Groups Empowerment of groups from Mwenii village Physical
Sports and Empowerment
Social Services
Nyeri Central | Kiganjo/Mathari Gender, Youth, | Social Hall Construction of a community social hall and ablution Physical
Sports and block
Social Services
Nyeri Central | Kiganjo/Mathari Gender, Youth, | Social Hall Provision of one social hall for every ward Physical
Sports and
Social Services
Nyeri Central | Kiganjo/Mathari Lands, Physical | Surveying Issuance of title deeds to Mwenii Village residents to Physical

Planning,
Housing and
Urban
Development

formalize land ownership.




SUB- WARD DEPARTMENT | PROJECT DESCRIPTION NATURE OF
COUNTY PUBLIC
PARTICIPATION
Nyeri Central | Kiganjo/Mathari Lands, Physical | Surveying Issuance of title deeds to Kirichu village residents Physical
Planning,
Housing and
Urban
Development
Nyeri Central | Kiganjo/Mathari Health Services | Community Health Recruitment of additional CHPs at Mweniji village to Physical
and Public Promoters enhance the coverage and delivery of health services.
Health
Nyeri Central | Kiganjo/Mathari Health Services | Kirichu Dispensary Relocation of Kirichu Dispensary, which is currently Physical
and Public situated within the cattle dip grounds
Health
Nyeri Central | Kiganjo/Mathari Health Services | Cemetery Inquiry on the department’s plans regarding the Physical
and Public Kirichu village cemetery, which is currently full
Health
Nyeri Central | Kiganjo/Mathari Health Services | Ndurutu Dispensary Consideration of upgrading Ndurutu Dispensary into a | Physical
and Public referral hospital
Health
Nyeri Central | Kiganjo/Mathari Woater, Water Project Request for information regarding the proposed plans | Physical
Environment for the Waugi Kanuna Water Project.
and Climate
Change
Nyeri Central | Gatitu/Muruguru Lands, Physical | Land and Surveying Inquiry on the County’s plans and budget allocation Physical

Planning,
Housing and
Urban
Development

regarding the utilization of the idle public land at
Kiamuiru lower part




Nyeri Central

Gatitu/Muruguru

Roads,
Transport,
Public Works,
Infrastructure
and Energy

CCTV Installation

Installation of CCTVs around Kiamuiru for enhancement
of security

Physical

Nyeri Central

Gatitu/Muruguru

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Drainage Systems

Upgrading of the drainage systems at Muruguru
shopping centre

Physical

Nyeri Central

Gatitu/Muruguru

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Upgrading of Roads

Upgrading of access roads at Muruguru shopping
centre and at Wagachangi Githiru

Physical

Nyeri Central

Gatitu/Muruguru

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Tarmacking of roads
and drainage
systems

Tarmacking of the roads around Marua shopping
centre and upgrading the drainage systems

Physical

Nyeri Central

Gatitu/Muruguru

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Murraming

Murraming of the Gatitu National Oil Road,
Kienje/ACK Road and Thuta Road

Physical




SUB- WARD DEPARTMENT | PROJECT DESCRIPTION NATURE OF

COUNTY PUBLIC
PARTICIPATION
Nyeri Central | Gatitu/Muruguru Roads, Streetlights Installation of streetlights at Gatitu National Oil Road, | Physical
Transport, Murugis Road, streetlights along the hospital areas,
Public Works, Marua Secondary, Kambora Road, Githiru Road,
Infrastructure Thunguma-Kagayu Road and maintenance of
and Energy streetlights at Micha-Riamukurwe-Giathaithiru Road
Nyeri Central | Gatitu/Muruguru Roads, Bridges Maintenance of the bridge at Kwa Muikamba Physical
Transport,
Public Works,
Infrastructure
and Energy
Nyeri Central | Gatitu/Muruguru Education, Education Support Bursary for needy students Physical
Training and
Devolution
Nyeri Central | Gatitu/Muruguru Agriculture, Agriculture-Seedlings | Provision of maize, beans, potatoes, coffee, avocado Physical
Livestock and and macadamia seedlings

Aquaculture
Development

Nyeri Central | Ruringu Education, Debate Sponsorship Inquiry on whether the county can provide funding Physical
Training and support for the county’s top national debate champion
Devolution from Bishop Gatimu Ngandu Girls to participate in

international forums and engagements in countries such
as Qatar, the United States of America, China,
Tanzania, and South Africa




SUB- WARD DEPARTMENT | PROJECT DESCRIPTION NATURE OF
COUNTY PUBLIC
PARTICIPATION
Nyeri Central | Ruringu Water, Water Projects Supply of water from Kanoga, Kiunyu, and Ithenguri Physical
Environment dams to elevated storage tanks for subsequent
and Climate controlled release downstream to benefit residents of
Change Ruringu and neighbouring ward
Nyeri Central | Ruringu Water, Water Projects Provision of budgetary allocation for irrigation Physical
Environment activities at Kanoga, Kiunyu and Ithenguri dams
and Climate
Change
Nyeri Central | Ruringu Health Services | Medical Supplies Supply of adequate medical commodities to health Physical
and Public facilities across the County and provision of support to
Health address challenges affecting SHA on medical supplies
Nyeri Central | Ruringu Agriculture, Agriculture-Seedlings | Inquiry on possible support mechanisms for the Physical
Livestock and donation of approximately 2,000 avocado seedlings
Aquaculture
Development
Countywide Countywide Trade, Tourism, | Culture and Arts Establishment of recording studios, both audio and Physical
Culture and visual at the County Level for creation of jobs and
Cooperative generation of income
Development
Countywide Countywide Trade, Tourism, | Culture and Arts Creation of digital hubs for training on musical Physical

Culture and
Cooperative
Development

instruments




SUB- WARD DEPARTMENT | PROJECT DESCRIPTION NATURE OF
COUNTY PUBLIC
PARTICIPATION
Countywide Countywide Trade, Tourism, | Culture and Arts Investment in film productions through construction of Physical
Culture and modern cinema halls with modern lightings for
Cooperative generation of income to the content creators
Development
Countywide Countywide Trade, Tourism, | Culture and Arts Provision of musical equipment’s through grants Physical
Culture and
Cooperative
Development
Countywide Countywide Trade, Tourism, | Culture and Arts Provision of grants for groups and seed funding for Physical
Culture and creative content businesses
Cooperative
Development
Countywide Countywide Trade, Tourism, | Culture and Arts Support countywide signature events such as Nyeri Physical
Culture and Modern Culture annual performing arts festivals,
Cooperative County creative Awards and Film and Creative Expo.
Development
Countywide Countywide Trade, Tourism, | Culture and Arts Facilitate artists in acquisition of license for Content Physical
Culture and Service Provider (CSP) annual payment of 80k and
Cooperative copyright registration of Kecobo and Collective
Development management enrolment payment of 800k
Nyeri Central | Rware County Public Stray Livestock Inquiry on the existing or proposed measures to Physical

Service and
Solid Waste
Management

address the issue of stray pigs and goats loitering
within the fown




SUB-
COUNTY

WARD

DEPARTMENT

PROJECT

DESCRIPTION

NATURE OF
PUBLIC

PARTICIPATION

Nyeri Central

Rware

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Streetlights

Installation of streetlights at the MOW area

Physical

Nyeri Central

Rware

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Tarmacking and
Murraming of Roads

Tarmacking/Murraming of the Asian Quarters Road
off the County Referral Hospital outpatient gate

Physical

Nyeri Central

Kamakwa/Mukaro

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Streetlights

Maintenance of streetlights at Tetu market near the
Subchief's Office

Physical

Nyeri Central

Kamakwa/Mukaro

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Tarmacking

Tarmacking of the Kibaara-Kinunga Road

Physical

Nyeri Central

Kamakwa/Mukaro

Water,
Environment
and Climate
Change

Huhoini-Mukaro
Water Project

Provision of water for irrigation

Physical

Nyeri Central

Kamakwa/Mukaro

Agriculture,
Livestock and
Aquaculture
Development

Livestock Breed

Provision of chicks for empowerment to the Munungaini
business community

Physical

Nyeri Central

Kamakwa/Mukaro

Gender, Youth,
Sports and
Social Services

Sports

Provision of footballs for 17 players

Physical




SUB- WARD DEPARTMENT | PROJECT DESCRIPTION NATURE OF
COUNTY PUBLIC
PARTICIPATION
Nyeri Central | Kamakwa/Mukaro | Education, Education Support Bursary for needy college and university students Physical
Training and
Devolution
Nyeri Central | Kamakwa/Mukaro | Lands, Physical | Surveying Issuance of title deeds to some residents of Kihatha Physical
Planning, village extended group
Housing and
Urban
Development
Nyeri Central | Kamakwa/Mukaro | County Public Solid Waste Provision of skip bins at Paradise area, behind Physical
Service and Management Carrymore supermarket, Baraka Entrance along
Solid Waste Federal -Gitathini Road and Savanna area, Kamuyu
Management trading centre and Jericho
Nyeri Central | Kamakwa/Mukaro | Roads, Streetlights Installation, rehabilitation and upgrading of Physical
Transport, streetlights along Federal Academy to Garage area
Public Works, access road, Federal-Gitathini access road, Savannah
Infrastructure area access road, Kamakwa Nursery-Carrymore
and Energy supermarket-Kamakwa catholic church, Kwa Nyawira-

Gitathini access road, Baden Powel road-Pembe Tatu-
Wamuti access road, Kamakwa Catholic church-Kungu
Maitu-Federal /Gitathini access road, Paradise-
Muthaiga access road and Gitathini village




SUB- WARD DEPARTMENT | PROJECT DESCRIPTION NATURE OF
COUNTY PUBLIC
PARTICIPATION
Nyeri Central | Kamakwa/Mukaro | Roads, Tarmacking Tarmacking of Kamakwa Catholic Church via Kungu Physical
Transport, Maitu to Baraka Estate access road and Paradise-
Public Works, Muthaiga area access road
Infrastructure
and Energy
Nyeri Central | Kamakwa/Mukaro | Roads, Upgrading of Roads | Upgrading of Federal-Garage access road, Federal- Physical
Transport, Carrymore-Kamakwa Nursery access road, Kamuyu-
Public Works, Mrs Waithaka home access road, Kamuyu factory-
Infrastructure Kamuyu Catholic access road, Gitathini-Kwa Nyawira
and Energy access road and Opposite Kamakwa Catholic church-
Hill view Academy access road
Nyeri Central | Kamakwa/Mukaro | Water, Sewer infrastructure Extension and improvement of the sewer line Physical
Environment infrastructure for Kamakwa residents
and Climate
Change
Nyeri Central | Kamakwa/Mukaro | Gender, Youth, | Social Hall Construction of a social hall to support youth Physical
Sports and engagements, arts and cultural activities and economic
Social Services empowerment
Nyeri Central | Kamakwa/Mukaro | Lands, Physical | Procurement of Request for the County Government to procure a Physical
Planning, public land for social | centrally located property for development of public
Housing and amenities amenities
Urban
Development
Nyeri Central | Kamakwa/Mukaro | Gender, Youth, | Sports Construction of a volleyball pitch Physical

Sports and
Social Services




Nyeri Central

Kamakwa/Mukaro

Trade, Tourism,
Culture and
Cooperative
Development

Trade Facilities

Construction of a wholesale section adjacent to the
Kamakwa market for disposal of farm produce

Physical

Tetu

Wamagana

Health Services
and Public
Health

Wamagana Hospital

Provision of additional funds for completion of the
Wamagana Level IV hospital

Physical

Tetu

Wamagana

Lands, Physical
Planning,
Housing and
Urban
Development

Surveying

Issuance of title deeds to residents of Gachatha
village for development of the plots

Physical

Tetu

Wamagana

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Streetlights

Maintenance and repair of streetlights within the ward

Physical

Tetu

Wamagana

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Streetlights

Installation of solar powered streetlights with CCTV
from Giakanja to Kiunyu to curb insecurity

Physical

Tetu

Wamagana

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Murraming

Budget provision for murraming of roads, construction
of drainages and clearing of bushes

Physical




SUB- WARD DEPARTMENT | PROJECT DESCRIPTION NATURE OF
COUNTY PUBLIC
PARTICIPATION
Tetu Wamagana Woater, Wetland Proposal urging the County to halt encroachment on Physical
Environment Encroachment wetlands at Kiunyu Dam and consider developing a
and Climate community wellness park, to be maintained by Green
Change Tech Mazingira, aimed at enhancing environmental
conservation, reducing insecurity, and addressing
waste pollution
Tetu Wamagana County Public Solid Waste Installation of 10 culvert-based dustbins around Kiunyu | Physical
Service and Management dam, to be maintained by Green Tech Mazingira CBO
Solid Waste
Management
Tetu Dedan Kimathi Trade, Tourism, | Tourism Development of Zaina Falls Physical
Culture and
Cooperative
Development
Tetu Dedan Kimathi Agriculture, Agricultural Facilities | Installation of container fertilizer depots at lhururu and | Physical
Livestock and Kigogoini centres
Aquaculture
Development
Tetu Dedan Kimathi Agriculture, Agriculture-Seedlings | Provision of certified maize seedlings Physical
Livestock and
Aquaculture
Development
Tetu Dedan Kimathi Agriculture, Livestock Breed Provision of chicks Physical
Livestock and
Aquaculture
Development
Tetu Dedan Kimathi Education, ECDE Centres Renovation of Gatumbiro, Nyamakuyu, Mwagayuini, Physical

Training and
Devolution

Kirurumi and Githakwa ECDEs




Tetu

Dedan Kimathi

Education,
Training and
Devolution

VTCs

Renovation of Githima and Gatumbiro Polytechnics

Physical

Tetu

Dedan Kimathi

Gender, Youth,
Sports and
Social Services

Merchandise

Provision of tents, chairs and other empowerment
merchandise

Physical

Tetu

Dedan Kimathi

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Streetlights

Installation of streetlights

Physical

Tetu

Dedan Kimathi

Roads,
Transport,
Public Works,
Infrastructure
and Energy

Roads

Construction of roads

Physical

Tetu

Dedan Kimathi

Health Services
and Public
Health

Health Centres

Renovation and expansion of Kiandere dispensary
and lhururu Level 4 and construction of an ablution
block at Kiandere dispensary

Physical

Zephaniah Mbaka
Chief Officer




RUTUMA AMALGAMATED FARMERS COQOPERATIVE SQCIETY LTD
P.O. BOX 1935,

KARATINA.

25t April 2026

To

County Executive

Member for Finance & ICT

Dear Sir

REF: PROPOSAL FOR METTALIC DRYING TABLES CONSTRUCTION.

The society proposal for construction of Metallic drying tables for
Ndurutu factory with the following specifications:

- Metallic Skin drying tables 100 feet X 5 feet

- Metallic drying tables 75 feet X 5 feet
Yours faithfully, /ﬁr/ﬁﬁ%\
For: Rutuma A.F.C.S.Ltd Sarr
¥
Af"j: %‘v:'\‘ )

SRR R

JOHNAM MURIMI GATHUTHI
SECRETARY MANAGER
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Sub County Ward Department Project Description Nature of Public
Participation
Kieni West Mugunda Health Services | Health Facilities Construction of laboratories at Physical
Kiambogo,Lamuria,Muthangira(Renov
ation),Construction of toilets at
Bellevue field &
Karemenu ,Construction of Kiawara
Level 4 hospital
Kieni West Mugunda Water, Water project Drilling of boreholes at Physical
Environment Bellevue,Githura,Nairutia,Kamwanya,
and Climate Kamiruri,Mbirithi,Kiambogo&
Change Kiahuko,,Renovation of Kabendera
borehole,Upgrading water
distribution intakes at Gatarakwa-
Mugunda line,Rehabilitation of
Mugunda ward boreholes <vnd Aerh S
1 .o (P s)
—~INICFULng Ty vh
TE I =t L=yl s
— A ==
Do YU ivDAS T
Wedrk. W WV G Sy
Kieni West Mugunda Water, Distribution of Distribution of Pipes to existing Physical
Environment Pipes boreholes at New city, Wang'ata
and Climate
Change
Kieni West Mugunda Roads, Road Construction Grading and murraming of Physical
Transport, roads,Construction of Culverts &
Public Works, bridges
Infrastructure
and Energy
Kieni West Mugunda Roads, Streetlights Installation of streetlights & high masts | Physical
Transport,
Public Works,
Infrastructure
and Energy
Kieni West Mugunda Gender, Youth, | Youth Empowerment of youth and community | Physical
Sports and empowerment groups
Social Services {i‘.\ n \ L—./T }'\’Vw@ ad
Nea v anoex
Kieni West Mugunda Agriculture, Livestock Provision of livestock to groups and Physical
Livestock and dam liners,Extension of modern
Aquaculiure farming technology{especially storage
Development facilities)
Kieni West Mugunda Education, ECDE Centres Construction of ECDE classes and Physical
Training and toilets at
Devolution Bellevue, Kiboya,Mugachi,Lavendar,Bir
isha 1,Komu.Completion of
Kabendera ECDE & toilet,Adoption of
a feeding programme in ECDE
Centres
Kieni West Mugunda Education, ECDE Centres Deployment of ateacher at Uhuru pre- | Physical
Training and school,Construction & renovation of
Devolution Rundunguru ECDE




Kieni West Mugunda Trade, Tourism, | Cooperatives Completion of Nairutia market phase Physical
Culture and development 4 and toilets at Bellevue
Cooperative market,Bodaboda sheds
Development
\
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NYER] MEMORANDUM

To: The County Government of Nyeri

Date: 27th April 2026

Subject: submission for the 2026-2027 Annual Development Plan (ADP)

PREAMBLE

We, the Kamakwa Plot and Business Owners, submit this memorandum pursuant to:

= Article 10 of the Constitution of Kenya — National values and principles of governance.

= Article 174 - Objects of devolution and promotion of self-governance.

= Article 296(1) — Public consultation, transparency, and openness in public administration.

*  Public Finance Management (PFM) Act, 2012 - Guiding the budget-making process and
preparation of the Annual Development Plan ('ADP). -

In line with these provisions, we submit the foII‘owing sector-based issues affecting Kamakwa Ward for
inclusion in the 2026—2027 Annual Development Plan.

1. Department of Solid Waste Management

Due to the increasing population of tenants and businesses within Kamakwa, solid waste disposal has
become a major challenge. To improve cleanliness, environmental safety, and general sanitation, Skip-
Bins are urgently required in the following areas:

e Paradise Area — Opposite the Muthaiga entrance, including Njambi Plaza access road.
e Behind Carrymore Supermarket.

e Baraka Entrance — Along the Federal-Gitathini Road.

e Savanna Area. . Kamuyu Trading Centre and Jericho.

Additional Note: Previously, solid waste personnel was assigned to Kamakwa. Upon her retirement, no
replacement has been done, leaving a gap in daily waste management.

=
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——

Youth Groups should be considered on solid waste management

Community Commitment: With the provision of these skip-bins, solid waste management will no longer
be solely a County Government responsibility. The Plot and Business Owners pledge to complement the
County Government in ensuring proper, consistent, and efficient waste management.

- 2. Department of Roads, Transport, Public Works, Infrastructure and Energy

Streetlighting

Streetlighting is a key security measure that contributes to a safer and more sustainable neighbourhood,
while supporting the Government’s agenda of a 24-hour economy. As Plot and Business Owners, we
recommend the installation, rehabilitation, and upgrading of streetlights in the following areas:

* Along Federal Academy to Garage Area Access Road (behind Modern Butchery) — 2 streetlights.

* Federal-Gitathini Access Road — Rehabilitation of existing streetlights and addition of 5 more.

®* Savannah Area Access Road — From the main road (Baden Powell Road) to Karimi Waigwa.

= Kamakwa Nursery - Carrymore Supermarket - Kamakwa Catholic Church Access Road — 3
streetlights.

* Kwa Nyawira to Gitathini (Gichagi) Access Road — 4 streetlights.

= Baden Powell Road > Pember Tatu - Wamuti Access Road — Rehabilitation of existing
streetlights and installation of 5 additional streetlights.

* Kamakwa Catholic Church - Kungu Maitu - Federal/Gitathini Access Road.
= Paradise - Muthaiga Access Road.

Gitathini village

TarmacKing
Kamakwa Catholic Church Via Kungu Maitu to Baraka Estate Access Road

Paradise to Muthaiga Area Access Road.

3. Department of Roads, Transport, Public Works, Infrastructure and Energy

Roads

To support mobility, safety, and economic activity within Kamakwa Ward, the following Access Roads
are recommended for grading and improvement:



A. Federal to Garage Access Road

B. Federal to Carrymore via Kamakwa Nursery Access Road
C. Kamuyu, Mrs. Waithaka’s Home Access Road

D. Kamuyu Factory to Kamuyu Catholic Access Road

E. Gitathini to Kwa Nyawira Access Road

F. Opposite Kamakwa Catholic Church to Hill View Academy Access Road

4. Department of Water, Environment and Climate Change

With the increased population in Muthaiga area, there is an urgent need to extend and improve the
sewerline infrastructure. Proper sewer management will not only ensure hygiene and public health but

also support sustainable development in the area.

Additionally, hosting the Nyeri Water and Sanitation Company plant within Kamakwa presents an
opportunity for improved water services and infrastructure planning. We urge the County Government
to consider this in the 2026—2027 ADP, ensuring that Kamakwa residents fully benefit from the water
and sanitation services in proximity to the plant.

5. Department of Trade, Tourism, Culture and Cooperative Development in
conjunction with the Department of Gender, Youth, and Social Services

i Kamakwa Ward hosts one of the prestigious medical colleges and accommodates a significant
percentage of students from The Nyeri National Polytechnic, as well as local youths. Despite
this, there is no dedicated social hall or youth/arts centre in the area.

We recommend the establishment of a Social Hall in Kamakwa to support:

=  Youth engagement and development
= Arts and cultural activities
=  Economic empowerment, as the creative and cultural industry remains one of the most

profitable sectors.

Currently, youths and arts practitioners from Kamakwa feel left out, and this initiative will ensure
equitable access to facilities and opportunities, while .enhancing community cohesion and economic

participation.

Request for County Procurement of Land for Public Amenities in Kamakwa Centre



The Plot and Business Owners Association within Kamakwa Centre wishes to formally request that the
County Government considers procuring the centrally-located property currently available within
Kamakwa Centre for the development of essential public amenities.

The area continues to experience rapid growth, yet it suffers from a shortage of critical government and
community facilities. The proposed parcel of land provides an ideal opportunity for the County to invest
in infrastructure that will directly benefit residents, business owners, and visitors.

We propose that the procured land be developed to host the following key amenities:

A modern Social Hall / Community Centre

For public meetings, youth programs, cultural activities, and community engagement.

A Police Station or Police Post

To enhance security within Kamakwa Centre and the surrounding estates.

A Ward Administrator’s Office

To improve service delivery, coordination of County services, and accessibility of government functions.
Additional Government Offices

Including spaces for officers handling public works, business permits, environment, or social services to
improve efficiency and reduce travel for residents

This investment will strengthen governance, enhance public safety, promote cohesion, and support the
socio-economic development of Kamakwa Mukaro Ward.

Inclusion of a Volleyball Pitch in the ADP Draft

We also request the inclusion and prioritization of a volleyball pitch within the Annual Development Plan
(ADP). The youth and sports groups within Kamakwa have expressed strong interest in structured
recreational spaces. A volleyball pitch will:

Promote sports talent development

Provide a safe recreational space for youth

Enhance community engagement and reduce idleness
Support future sports competitions and ward-level leagues

The pitch can be integrated within the proposed public amenities area or an appropriate public open
space within Kamakwa.

ii. Kamakwa Wholesale Market

Construction of a wholesale sectionadjacent to the existing Kamakwa Market.



This will make it easy for disposal of farm produces in wholesale.

Conclusion

in line with the Constitution, we submit this memorandum on behalf of Kamakwa Plot and Business
Owners to ensure that our community’s concerns, priorities, and development needs are fully
considered inthe 2026-2027 Annual Development Plan.

* Signed
Mr. Sta/nley
Kam\ 3 Plot and Business Owners

Contact: 0723367744
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Mental Hea inancing Advocacy Coalition

(Secretariat: Health Rights Advocacy Forum — HERAF | Supported by: GHAI)

TO: Department of Finance and Economic Planning, Nyeri County Government
FORUM: Public Participation — Draft Programme Based Budget (PBB) 2026/27

DATE: 27 April 2026

FROM: Nyeri Mental Health Advocates — comprising the Nyeri Youth Sector Working

Group (NYSWG) and Kenya Counselling and Psychological Association,
KCPA (Nyeri Members)

COALITION: Mental Health Financing Advocacy Coalition (National CSO Formation;
Secretariat: HERAF; Support: GHAI)
SUBJECT: Formal Submission: Inclusion of a Dedicated Mental Health Budget Line in the

Nyeri County Programme Based Budget 2026/27
CLASSIFICATION: Public Participation Submission — For the Record

1. Prefatory Note: Who We Are

This memo is submitted by the Nyeri Mental Health Advocates, a coalition of community-based
actors under the National Mental Health Financing Advocacy Coalition presenting through two
formally constituted formations:

Formation o Role in This Submission

(o

Nyeri Youth Sector Working  Lead advocacy body; represents youth across Nyeri County's 8 sub-

Group (NYSWG) counties. Initiated the petition that triggered this public participation
process.

Kenya Counselling and Professional mental health practitioners; provide clinical and technical

Psychological Association, grounding for the policy and financing demands raised in this memo.

KCPA (Nyeri Members)

Health Rights Advocacy Secretariat host, providing technical support to the coalition members

Forum (HERAF) including the Nyeri Youth Sector Working Group.

We present this submission as part of the Mental Health Financing Advocacy Coalition, a national
formation of civil society organisations working to secure sustained public investment in mental
health across all 47 counties. The Coalition's national secretariat is hosted by the Health Rights
Advocacy Forum (HERAF), and its work is supported by the Global Health Advocacy Incubator
(GHAI).

This is not merely a civil society wish-list. It is a data-backed, legally grounded and fiscally costed
submission informed by the Nyeri County Costed Mental Health Action Plan 2023-2027, the Mental
Health Financing Advocacy Coalition's national analysis, and the policy brief on legislative gaps
prepared by the Nyeri Mental Health Advocates in April 2026.

NYSWG & KCPA Nyeri | April 2026 | Supported by GHAI via HERAF
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2. Purpose of This Submission

The Nyeri Mental Health Advocates appear before this forum to make one primary ask:

That the Nyeri County Programme Based Budget 2026/27 include a dedicated
mental health budget line, for the first time in the county’s history, with a minimum
allocation of KSh 92 million, representing approximately 3% of the county health

budget (Kshs 3,059,412,248). ;

This ask is supported by three companion draft submissions that the Nyeri Mental Health
Advocates have developed and hereby formally table:

= The Draft Investment Case for Mental Health in Nyeri County (April 2026), documenting the
burden, evidence of return on investment and costed priorities from the 2023—2027 Action
Plan.

+ The Draft Policy Brief: Closing the Gap; Aligning Nyeri County Health Legislation with the
National Mental Health Act 2023 (April 2026), identifying eight substantive legislative gaps
and recommending urgent county legislative action.

e This Analytical Memo: Synthesising both documents for the specific context of the
Programme Based Budget 2026/27 public participation.

3. The Context: A Decade of Neglect in a County Ready to Act

3.1 What the Numbers Tell Us

Nyeri County is not starting from zero. There is an existing mental health system, fragile,
underfunded and overstretched, but present. The Nyeri County Referral Hospital recorded 7,737
psychiatric outpatient consultations in 2021 alone, against a workforce of just 37 mental health
workers for a county population of 793,210. This translates to approximately one mental health
worker for every 21,000 residents, a ratio that is untenable by any clinical standard.

More telling is what exists at the community level: little. There are few community-based mental
health services. Few psychosocial support groups. Limited dedicated mental health data capture
tools. No sub-county mental health focal persons. No Technical Working Groups. And no dedicated
budget line.

3.2 The National Financing Tragedy

Kenya spends KSh 0.15 per capita on mental health against a WHO-recommended minimum of
KSh 150, a thousand-fold gap. The country is among 28% of WHO member states that have no
separate mental health budget (Sub National Level). Between 76 and 85 percent of people with
severe mental disorders in low- and middle-income countries receive no treatment whatsoever.

Nyeri County replicates this national failure at the sub-national level. Mental health spending is
absorbed into the general departmental budget with no visibility, no tracking and limited
accountability. There is no way to know, because no data exists publicly, how much the county
actually spends on mental health.

3.3 Why This Moment Is Different
Three convergent factors make FY2026/27 the moment for a decisive budget intervention:

NYSWG & KCPA Nyeri | April 2026 | Supported by GHAI via HERAF
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* A costed plan exists. The Nyeri County Costed Mental Health Action Plan 2023—2027,
developed with the County Department of Health in partnership with HERAF, Comic Relief
and UK Aid, is gazetted, approved and ready for implementation. It simply requires funding

and political will.

* A legal mandate is in force. The Mental Health (Amendment) Act 2023 imposes specific,
non-optional obligations on county governments, including the requirement to allocate
dedicated mental health funding in county budgets (Section 2D(1)(d)). Non-compliance is a
legal exposure, not merely a policy gap.

* A petition from citizens triggered this very forum. The NYSWG's petition for public
participation in the budget process, the first such engagement in approximately seven
years, demonstrates the depth of community demand for accountability on this issue.

4. The Legal Mandate: Why the Budget Must Move

The Nyeri Mental Health Advocates note that this is not a discretionary request. The legal

framework is unambiguous.

Legal Instrument

Constitution of Kenya, 2010
— Atrticle 43(1)(a)

Mental Health (Amendment)
Act No. 27 of 2022 — Section
2D(1)(d)

Mental Health Act Cap. 248 —
Section 2E

Mental Health Act Cap. 248 —
Section 2D(1)(a)

Mental Health Act Cap. 248 —
Section 2D(1)(b)

Mental Health Act Cap. 248 —
Section 9D

Public Finance Managemenf
Act, 2012 — Section 15(2)(c)

' Obligation on Nyeri County Government

Every person has the right to the highest attainable standard of health. The
Fourth Schedule assigns county governments responsibility for county health
facilities and pharmacies.

County governments SHALL allocate funds necessary for mental health care in
their annual budgets. This is a mandatory, not permissive, obligation.

Every county government MUST establish a County Mental Health Council. Year-
one budget estimate: KSh 140,000 for quarterly meetings.

County governments must provide dedicated mental health outpatient clinics at
Level 2-5 facilities across all sub-counties.

County governments must provide community-based care and treatment o
programmes. Currently: Few exist in Nyeri.

Mental health facilities must submit monthly reports to both the Kenya Board of
Mental Health and the county executive. This requires county MH data capture
infrastructure.

County budgets musf réﬂeét céinsﬁtutionél rights obligations and equity
considerations. Mental health as a right requires budget visibility.

It should also be noted that the Nyeri County Health Services Act, 2015 and the Nyeri County
Health Services Fund Act, 2021, the county's primary health legislative instruments, contain no
dedicated mental health provisions. A companion policy brief tabled alongside this memo
identifies eight substantive legislative gaps requiring urgent county legislative action. The
absence of a budget line both reflects and perpetuates this legislative vacuum.

NYSWG & KCPA Nyeri | April 2026 | Supported by GHAI via HERAF
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5. The Eight Legislative Gaps: A Financing Lens

The policy brief prepared by the Nyeri Mental Health Advocates identifies eight areas where Nyeri
County's existing legislation fails to domesticate the national Mental Health Act 2023. Each gap
has a direct financing implication for the PBB 2026/27:

Legislative Gap National Requirement Nyeri County Position Nature of Gap PBB
Implication

County Mental Sec. 2E: Mandatory multi- No council. CHMT only. Structural/Governance ~ KSh 840K/yr
Health Council member council (meetings at
all levels)
County Govt MH Sec. 2D: 10 binding General health mandate Substantive/Rights Entire MH
Obligations obligations only budget line
Patient Rights Secs. 3-3K: 11-section Bill  Generic patient rights only  Rights/Substantive Training, IEC
Framework of Rights ’ materials
MH Financing Sec. 2D(1)(d): Mandatory No dedicated MH line in Financial/Structural Minimum 5%
Mandate budget allocation Fund Act or Budgets health budget
Facility Secs. 9-9F: Unit No MH unit designation Operational/Regulatory  Equipment,
Management designation, restraint, exercised protocols
Standards consent
Human Resources Sec. 2D(1)(e): County must  No publicised MH workforce = Operational/Systemic Recruitment,
for MH provide competent plan training funds
personnel
MH Data & Sec. 9D: Monthly reports to  Annual report only; Limited  Data/Accountability KSh 2.8M
Reporting KBMH & county MH indicators data system
Community & Secs. 2D(1)(b)(f)(i): Limited community MH Systemic/Service 150 support
Rehabilitative Care Community-first mandate services exist groups, CHV
training

6. The Costed Ask: What KSh 92 Million Covers

The Nyeri County Costed Mental Health Action Plan 2023-2027 provides a fully costed
monitoring and evaluation matrix. The table below sets out indicative Year 1 priorities from that
plan, the activities the Nyeri Mental Health Advocates are requesting be reflected in the PBB
2026/27:

Activity (from 2023-2027 Action Plan) i Target (Yr 1) \ Indicative Cost
‘ | (KSh)

1 Establish County Mental Health Council (quarterly 1 council 140,000
meetings)
Drugs- Mental Health- psychotropic Level 2-5 5,000,000
Multi-sectoral coordination committees — sub-county 8 sub-counties 452,800
level (x8)

4 Psychosocial support groups for persons with lived 150 groups (5/ward) 2,925,000
experience
School-based mental health programs 8 sub counties 346,000
Community health education outreaches 200 outreaches 637,500
Train facility-based health care workers in mental 200 HCWs 2,407,200
health

8 Train CHVs in community-based MH screening & 250 CHPs 1,307,000
referral

9 Train gatekeepers in suicide prevention 320 persons 1,267,650
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10 Continuous Medical Education (CME) for MH service 4 CME events 2,412,000
providers

11 Develop county MH data capture and reporting tools 1 system 2,800,000
(DHIS2 integration)

12 Equip major hospitals with EGT/EEG technologies 5 hospitals 8,000,000

13 Construct modern inpatient MH unit at CTRH (Ward 1 unit (Yr 2 50,000,000
10 replacement) disbursement)

14 Bi-annual M&E visits to all 8 sub-counties 2 rounds 484,000

Note: The above reflects activities from the officially gazetted and approved 2023—2027 Action
Plan. Costs are drawn directly from the costed M&E matrix of that plan. The KSh 92M minimum
allocation requested for FY2026/27 covers Year 1 operational activities and initiates capital
works. Infrastructure capital (Ward 10 replacement) may be phased across Years 1-2.

8. Specific Asks to the Department of Finance and Economic Planning

The Nyeri Mental Health Advocates, on behalf of the Mental Health Financing Advocacy
Coalition, formally request the following from the Department of Finance and Economic Planning
in the PBB 2026/27:

# | Ask Timeline

1 Create a dedicated mental health budget line in the Programme Based Budget = FY2026/27 Budget
2026/27, with a minimum allocation of KSh 92 million. The line should appear
explicitly under the Department of Health vote, ring-fenced and separately

reportable.

2 Require the Department of Health to include a Mental Health Expenditure From FY2026/27
Report as an annex to the Annual Health Sector Performance Report submitted
to the County Assembly.

3 Initiate amendment of the Nyeri County Health Services Fund Act, 2021 to Within 12 months

include mental health as an explicit object of the Fund and mandate a minimum
of 5% of annual Fund disbursements for mental health.

4 Ensure mental health is explicitly included in the next County Integrated CIDP cycle 2027-2028
Development Plan (CIDP 2028-2032), with a costed medium-term expenditure
framework aligned to the 2023-2027 Action Plan.

5 Allocate specific line-item funding for the establishment of the County Mental FY2026/27 Budget
Health Council, as mandated under the Mental Health Amendment Act 2023
(estimated: KSh 832,800 for Year 1 governance structures).

6 Include mental health data system development in the county health FY2026/27 Budget
information technology budget (KSh 2,800,000 for DHIS2-integrated MH data
capture tools).

9. Accountability Commitments from the Mental Health Advocates

The Nyeri Mental Health Advocates are not passive beneficiaries of this ask. We make the
following reciprocal commitments to the Department of Finance and Economic Planning and to
the people of Nyeri County:

*  We will conduct community-level monitoring of mental health budget allocations and
actual expenditure, and submit quarterly shadow reports to the County Assembly Budget
and Appropriations Committee.
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* We will participate actively in all stages of the 2023—2027 Action Plan implementation,
from the County Mental Health Council to sub-county TWGs, ensuring youth and lived-
experience voices are present at every level.

+  We will build the evidence base through systematic data collection and documentation of
mental health in Nyeri, contributing to the county's compliance with Section 9D monthly
reporting obligations.

*  We will amplify county commitments and achievements on mental health to national
stakeholders, including within the Mental Health Financing Advocacy Coalition's annual
review processes.

*  We will mobilise complementary resources from development partners, the private sector
and civil society to stretch the impact of any county budget allocation, beginning with the
ongoing engagement with HERAF and GHAI.

10. Conclusion

Nyeri County has everything it needs to lead on mental health in Kenya; an approved Action Plan,
a legal mandate, a committed civil society and a population in urgent need. The one thing missing
. is a budget line.

The Department of Finance and Economic Planning has before it today a rare and time-sensitive
opportunity. The PBB 2026/27 can be the budget that ends a decade of mental health being an
afterthought. It can be the budget that activates a legally mandated framework and a fully costed
plan that civil society, health practitioners and county government developed together.

Every year of inaction means thousands more people in Nyeri with untreated depression, anxiety,
substance use disorders and suicidal ideation, conditions that are preventable and treatable with
the right investment. The young people of Nyeri cannot afford to wait.

The Nyeri Mental Health Advocates, as part of the Mental Health Financing Advocacy Coalition,
are ready to partner, to monitor and to hold both ourselves and government accountable. We ask
that the county government meet us with the one action that.makes all the rest possible: a
dedicated mental health budget line, starting now.0

Signatories

Health Rights Advocacy Nyeri Youth Sector Working Kenya Counselling and

Forum (HERAF) Group (NYSWG) Psychological Association,
KCPA (Nyeri Members)
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Submitted through the Mental Health Financing Advocacy Coalition
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Annexes

Annex A: Documents Tabled Alongside This Memo

Investment Case for Mental Health in Nyeri County (April 2026) — Nyeri Mental Health
Advocates / NYSWG

Policy Brief: Closing the Gap — Aligning Nyeri County Health Legislation with the National
Mental Health Act 2023 (April 2026) — Nyeri Mental Health Advocates

Nyeri County Costed Mental Health Action Plan 2023—-2027 — Nyeri County Department of
Health / HERAF (primary reference document for all cost data in this memo)

Annex B: Key Legislative References

Mental Health Act, Cap. 248, Laws of Kenya (as amended by the Mental Health Amendment
Act No. 27 of 2022 and Statute Law Miscellaneous Amendment Act No. 19 of 2023).
Revised edition as at 11 December 2023.

Nyeri County Health Services Act, 2015. Couhty Assembly of Nyeri.

Nyeri County Health Services Fund Act, 2021 (No. 1 of 2021). Kenya Gazette Supplement
No. 6.

Constitution of Kenya 2010, Articles 43(1)(a), 46 and Fourth Schedule Part 2.
Public Finance Management Act, 2012, Section 15(2)(c).
Health Act No. 21 of 2017, Kenya.

Annex C: About the Mental Health Financing Advocacy Coalition

The Mental Health Financing Advocacy Coalition is a national formation of civil society
organisations working to secure sustained, ring-fenced public investment in mental health across
all 47 counties of Kenya. The Coalition's national secretariat is hosted by the Health Rights
Advocacy Forum (HERAF), Nairobi. The Coalition's work is supported by the Global Health
Advocacy Incubator (GHAI). The Coalition's approach is grounded in the Kenya Mental Health
Policy 2015-2030, the Kenya Mental Health Action Plan 2021-2025, the Mental Health
Amendment Act 2023, and the SDG 3 commitment to Universal Health Coverage by 2030. The
Nyeri Mental Health Advocates are the Coalition's county-level node in Nyeri.

— End of Analytical Memo —
Nyeri Mental Health Advocates | Public Participation Submission | 27 April 2026
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KIHATHA VILLAGE EXTENDED GROUP

P.O Box 754.

Nyeri.

0714491035

DATE: 27/4/2026

TO:

OFFICER IN CHARGE OF LAND HOUSING AND URBAN PLANNING NYERI COUNTY
DEAR SIR/MADAM

SUBIJECT: TITLE DEED PROCESSING

On 6/7/1987,In the Nyeri Municipal Council Chamber at Ruringu, twenty seven councilors and other
eight(8) in attendance and approved under MiN15/87 ADOPTION OF COMMITTEE MINUTE 41/ 74/S.S
KIHATHA ROAD EXCHANGE . Resolved the owners of the pieces of land affected as a result of road
realignment be compensated with equal portions of land at Kihatha village.

Its thirty nine (39) years ago since the resolution was made yet title deeds had not processed.

In year 2016 through the World Bank K.I.S.P carried out the demarcation process in which the pieces of
land got the plot number.

We are hereby request that all the affected should be issued with title deeds to complete the process and
all families get justice.

The following families are the affected ones:

Florence Wambui Theuri ID no 6833494 piot no 1090
Jane Wambui Wangai ID no 0350502282 plot no 1091
Stephen Macharia Ndung'u ID no 5925484 plot no 1095
Peter Wahome Njema id no 090498 plot no 1096
Esther Wachuka Mwangi  Plot no 1093

AW e

The followings shares plot 1092

Veronicah Muthoni Kahura ID no 5518165
James Murage Wandeto ID no 14735498
Francis Weru wairimu ID no 11128466
Penninah Wanjiku Chege ID no 202932227
Ann mukami

s W e

Group three shares plot no 1092
Group shares plot 1094

1. Kihatha Catholic Church
2. Titus Thumbi karu
3. Joseph Ndiuni

Submitted behalf of the above members and family

James Wandeto

0714491035



o F NYERI

THE OFFICES OF THE COUNTY COUNCIL

. icltmam Dlstu)uncnl § 14 s
Tel.061- 2030659/20307_80 '

COUNTY HALL
FAX;061 703253] RURING'U
Emaijl: cenyer :@localgovernment go.ke P.0. BOX 162
‘vhn reply please quote e NYERI
.. RefNo '
AN Forrmpondence to be addressed ‘
To Mm County Clerk
FULL CPUNCIL‘
"EX] RAP T OF MINUTFS”

M}{N‘UTES OF A MEETING HELD ON ™ JULY 1987 IN l’HE COE TN( IL
- S CHAMBER RURING U

E“RE QlLNTS

1. Cllr Samuel Murunga Mwamlq . County Chairman =

- 2..Clir W. Wambugu Kihoro County vice Chairman
- 3. Cllr Harrison Kiongo. Mitj o

4
5

. Cllr Glt}lunho Gachemi :
Clir Josphat Mbuthia Gachura
6. Cllr Suleiman Gathigi Maina

70 Clir Francis Kamau Gathiecha

8. Cllr Herman Gathigj Maina
9. Clir Francis Kamau Gathecha |
10.Cllr Herman Kingori Maingi

11.ClIr Issak Keega Muthua
12.Cllr John B.Gatua
13.Clir Ndira Kihiuria ‘
~ 14.Clir Jackson Ndiritu Murigu
15.ClIr John Mungai Thaiya
16.ClIr Richard Munyiri Thinwa
17.Cllr David Waweru Njugi
~ 18.Cllr Dedan Moche Irenge
19.Cllr W. -Wambugu Wambaki-
- 20.Clir Grace Ngambi
21.Cllr Paul Wamahiu Wamirongo

. 22.ClIr Joseph Karuga Kingori

~ 23.Cllr Linus Peter Chege Maina
- 24.ClIr Morris Murithi Ngunjiri
+25.Cllr Francis Mangi Karuri ) g ‘

- 26.CHr Wamugu Muu - L e " T
.;27 Cllr. ]ames Mathenge Ndunyu - ' |




AB ENT

« s Cllg: thorb Mhalule DC Nyem
2. Cllr Peter Klmondo Gltonga

IN ATTENDAWCL : 3 .
1. MrEN. Muriithi County Clerk
2. MrD.N. Mwangi = - Deputy Clerk
3. Mr Arhur Wambugi Ag Treasurer
4. Mr T.K.Muchemi Arch Draughtsman
5. Mr Richard Mukiria M/ Superintendent
6. Mrs Mary Wamuyu - DNS3
7. Mr Arthur Wandeto -~ A/O 110
3. Mr Douglas Gacheru Committe@ Clerk.

| MIN 15/87 ADOPTION OF COMMITTEE MINUTES
) VMD OMMISSIONS

‘(26) MIN 41/74 ‘3 S KIHATHA ROAD FXCHANGE

Resolved that the owners of the followmg pieces of land affected as a 1esu1t of road
| rcahgnmem be compemated with equal portions of land at thatha. Vlllage

o) letw/kKomu/104

Certified as true copy of the original,

54, MMY K. NJUGUNA
COUNTY CLERK




Toe

Jate:

Officer in Charge of Land, Housing and Urban pianning Nyeri County
Government ‘

7" October 2021

Subject: Title Deed processing of plot po of Piot NYR/KHA/ KHA/A/1092

m—

e are kindly applying for the title deeds of the plot listed bellow

1¢ said plots in Kihatha Village as indicated bellow were allocated to the named persons to
mpensate them for their land affected as a result of the road realignment of Kihatha |

s is what refered to as Kihatha Road Exchange.

ie decision to compensate the land was resolved in a

seri held on 6™

e affected are as follows:

full council meeting of county council of
July 1987 under minute 41/74 S .S Kihatha road exchange

{1 PLOTNO | FORMERLY OWNED BY CURRENTLY OWNED BY ID NO
1091 DAVID WANYIRI JANE WAMBUI WANGAI 035050282 1
GITONGA (deceased)
1092 JOHN KAHURA _1.Veronicah Muthoni Kahura 5518165
GITHINJI(deceased) <.James Murage Wandeto 14735498
- 3.Francis Weru Wairimu _ 11128466
4.Peninah Wanjiku Chege . 20293227
' , ‘ L SEUM L WO e, ¥
| 1093  Mwangi Makuri(Deceased) | X
: 1094 ‘ | 1.Kihatha Catholic Church o
2.Jobn Gichuki Kimata .| 34817948
_ _ 3.Joseph Ndiuini -
| 1095 Ndumia Macharia(Deceased) Stephen Macharia Ndungu 1 5925484
1096 Gitonga Wanyiri Peter Waheme Njema

INjeru(Deceased)

0904898

pared by Kihatha Village committee

irperson Joyce Wairimu Muruthi
: chairperson Samuel Githinji Gitonga

watha. Senior Ass. Chief

sigli A O 7

¢
sign.jc:li_‘____ O

SANLATANIIS b agTRN ¢
N T HNA BRI

3

W —l"/\}\ f\' T s{_-a l‘ ‘” 3
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CPAK

INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS OF KENYA

SUBMISSION
ON

THE NYERI COUNTY GOVERNMENT — DRAFT PROGRAM BASED BUDGET FY 2026/27
APRIL 2026
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1. INTRODUCTION

The Institute of Certified Public Accountants of Kenya (ICPAK) is a statutory body established under the Accountants Act CAP 531 and
mandated to develop and regulate the accountancy profession in Kenya. The Institute is a member of the International Federation of

Accountants (IFAC), the global umbrella body for the accountancy profession, and the Pan African Federation of Accountants (PAFA).

ICPAK has devolved its operations to nine branches, among them the ICPAK Mt. Kenya Branch, which serves the counties of Nyeri,
Murang’a, Kirinyaga, Kiambu, Embu, Tharaka Nithi, and Meru. The branch office is located at Caledonia House F4-along Kenyatta

Road-Nyeri Town.

In response to the call for proposals by Nyeri County on the Nyeri County Government — Draft Program Based Budget FY 2026/27, the
Institute hereby submits general and specific comments to enable finalization of the document. The review is premised on the
requirement under Section 117(7) of the Public Finance Management Act, 2012 that the approved County Fiscal Strategy Paper (CFSP)
shall guide the preparation of the county budget and therefore provides the primary benchmark for assessing the alignment and
compliance of the Draft Programme Based Budget FY 2026/2027.
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2. SUBMISSIONS ON THE NYERI COUNTY GOVERNMENT — DRAFT PROGRAM BASED BUDGET FY 2026/27

The Institute has developed the following submissions for specific consideration and adoption:

A. FISCAL RESPONSIBILITY & WAGE BILL

PFM Act 107(2)(c); PFM

The projected wage bill

budget impact
assessment; CBA
pressures on
counties

(county fiscal management
responsibility)

deepens wage bill
pressure, but no
mechanism to enforce
budget-neutral hiring is
presented.

A1 Approved County . o Prepare and annex a Persistent breach of the
Fiscal Strategy (2%<1)L51ng)eRezg5u (Ii;ég;]s_ ?;r esxté)e%fsti)lizl budget multi-year Wage Bill wage bill ceiling crowds
Paper (CFSP) 2026 wa e’billgcéilin of 35% of | statutory 35% ceilin Rationalization Plan out Operations &
Pg 28 — Para 141- totgl ovenue 9 ° The dr;‘/t 0 9 | with annual reduction | Maintenance and
142: acknowledaes the milestones toward the | development spending,
Wage bill at 50.36% breach butg rovides no 35% ceiling. Enforce a | undermines fiscal
(FY 2024/25) & bindin corrpective hiring freeze except for | sustainability, risks
projected at 54% timelin% or quantified critical health and sanctions under PFM Act
(FY 2026/27) reduction taqr ots education posts. 107, and reduces service
gets. Operationalize cross- delivery effectiveness.
training to optimize Failure to address it
existing staff. structurally increases the
risk of debt accumulation.
A2 Pg 28 — Para 140 & | Constitution Art. 201 The document notes Institute a mandatory | Without structured
141: (prudent use of public uncontrolled staff 'Budget Impact | controls, the wage bill
Hiring without resources); PFM Act 104 recruitment that Certificate' for all new | trajectory makes

recruitment or CBA
implementation,

requiring County
Treasury sign-off before
the Commission on
Revenue Allocation
process. Strengthening
CHRAC mandates to
factor fiscal

compliance with Reg.
25(1)(b) impossible in the
medium term, eroding
resources for
development and creating
contingent liabilities.
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sustainability into all HR
decisions.

B. DEVELOPMENT EXPENDITURE THRESHOLD

absorption at 6.68%
by Q2 FY 2025/26;
multiple
departments at 0%

Agriculture, County
Assembly). The e-GP
system and exchequer
delays are cited but no

pre-qualification before
budget appropriation.
Escalate persistent e-
GP bottlenecks to the

B1 Approved County Public Finance While the budgeted Introduce a quarterly | Low actual development
Fiscal Strategy Management Act 2012, development ratio development spending directly violates
Paper (CFSP) 2026 | Section 107(2)(b) — meets the 30% expenditure tracker | the spirit of 107(2)(b) and
Pg 40 — Para 198: minimum 30% to minimum, actual published to the County | reduces the county's
Development development over medium | absorption in FY Assembly. Link | capital stock. It also
allocation at 31% term 2024/25 was only departmental  budget | signals  poor  budget
(projected FY 21.91%. The systemic | ceilings in subsequent | execution capacity, which
2026/27); actual for gap between allocation | years to prior-year | undermines public trust
FY 2024/25 at and actual expenditure | development and donor confidence.
21.91% means the statutory absorption rates.
requirement is Prioritize completion of
effectively not met in stalled projects before
practice. new ones are initiated,
according to PIM
Regulations.
B2 Approved County PFM Act 104; Constitution | Multiple departments Adopt a 'Project | Zero absorption in key
Fiscal Strategy Art. 201(d) — public money | recorded zero Readiness Certificate' | departments means
Paper (CFSP) 2026 | used prudently and development system requiring all | residents receive no
Pg 25 — Table 4: responsibly expenditure by Q2 development projects to | capital investments for
Development (Finance & ICT, Lands, | complete procurement | extended periods,

defeating the purpose of
budgetary allocations and
wasting planning
resources.
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mitigation strategy is

National Treasury with

declared; no
borrowing
anticipated

Government approval

borrowing without
legislative sanction,
circumventing
constitutional
requirements.

County Assembly.
Adopt accrual-basis
reporting (already

planned per Para 132)

documented. a formal request for
county-specific support.
C. DEFICIT FINANCING & PENDING BILLS
C1 Approved County PFM Act 2012 Section The draft Prepare and publish a | Unresolved pending bills
Fiscal Strategy 94(1)(a) — failure to pay as | acknowledges Kshs Pending Bills | constitute contingent
Paper (CFSP) 2026 | and when due is a material | 328.5M in outstanding | Settlement Schedule as | debt, damage the
Pg 22 — Para 112- breach; PFM Regulation pending bills but the an annex to the budget, | county's credit reputation,
113 41(2) — pending bills as settlement pace (Kshs | with monthly targets, | discourage  contractors
Pending bills from first charge 13.QM in 6 months) is responsible. officers, | from bidding, and inflate
FY 2024/25' Kshs critically slow. No and reporting to the future costs due ' to
342 4AM: onlv Ksh structured settlement County Assembly. | interest and legal claims.
.4M; only Kshs . ! : )
13.9M paid by Dec sqhedule w!th . E§tabllsh a Egnd!ng Breac_h of 94(1)(a) is a
2025 milestones is provided. | Bills Verification | material PFM Act 2012
Committee with | violation.
Treasury oversight.
C2 Approved County PFM Act 2012 Section While no borrowing is Formally recognize | Treating unpaid
Fiscal Strategy 107(2)(d) — borrowing only | projected, the pending bills as | obligations as off-
Paper (CFSP) 2026 | for development; accumulation of contingent liabilities in | balance-sheet items
Pg 32 — Para 163- Constitution of Kenya pending bills (Kshs the fiscal risk statement | distorts the true fiscal
165: 2010 Article. 212 — county | 342M+) functions as and report them | position, violates
Balanced budget borrowing with National de facto short-term transparently to the | transparency principles

under Section. 201 and
PFM Act 104 and may
attract Controller  of
Budget adverse findings.
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to capture all
obligations.

D. REVENUE MO

BILISATION

9%

medium-term strategy
to structurally shift this
ratio.

Explore public-private
partnerships for
revenue administration.

D1 Approved County PFM Act 2012 Section Own Source Revenue | Commission a Revenue | Persistent Own Source
Fiscal Strategy 107(2)(f)&(g) — (OSR) performance is | Potential Study | Revenue
Paper (CFSP) 2026 | predictability of tax rates significantly below (referenced in Para 165

) ) N ... | underperformance
Pg 41 — Annex [: and bases; Public Finance | target across most but not yet done) within ;
: . . creates over-reliance on
OSR collection at Management Regulation. streams. Business Q1 FY 2026/27. th . o
o . g , e equitable share (80%
29.58% in FY 25 — fiscal responsibility Permits collected only | Develop a Revenue , )
. . of revenue), violates fiscal
2025/26 with 10.45% of the annual Enhancement  Action . o
) : . predictability
Business Permits at target by Q2. The draft | Plan  with  stream- . _—
o ) . . requirements, and limits
10.45% mentions automation specific targets, , .
. the county's fiscal
but lacks a time-bound | enforcement
revenue improvement | mechanisms and autonomy and
. development capacity.
plan. technology deployment
timelines.

D2 Approved County Constitution of Kenya Art. | Excessive dependence | Set a medium-term | Over-reliance on national
Fiscal Strategy 202 — equitable share as a | on equitable share OSR growth target | transfers makes Nyeri
Paper (CFSP) 2026 | floor, not a ceiling; PFM (~80%) exposes the (e.g., increasing to 15% | County fiscally vulnerable
Pg 36 — Para 184- Act 2012 Section 107 — county to fiscal shocks | of total revenue by | and delays  service
185: fiscal sustainability from National 2028/29) and back it | delivery whenever
Equitable share Government revenue with  specific  policy | exchequer releases are
finances ~80% of shortfalls. The draft interventions per | delayed, as experienced
budget; OSR only does not present a revenue stream. | in FY 2025/26 (Para 110).
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D3

Approved County
Fiscal Strategy
Paper (CFSP) 2026
Pg 23 — Para 116:
Nyeri Health Fund
unremitted claims:
Kshs 538.3M from
SHA outstanding

PFM Act 2012 Section 78-
80 — timely transfer of
funds; Constitution of
Kenya, 2010 Art. 201 -
public funds managed

properly

The Social Health
Authority owes Kshs
538.3M to the Nyeri
Health Services Fund,
severely affecting
health service delivery.
The draft reports this
as a fact without an
escalation or recovery
strategy.

Lodge a formal claim
with the SHA and copy
to the National Treasury
and Controller  of

Budget. Engage the
Council of Governors to
address the systemic
problem of unremitted

SHA claims across
counties. Consider
legal recovery if

administrative channels
fail.

Unremitted health funds
directly reduce drug
availability, staff
incentives, and facility
functionality across 131
health facilities,
threatening Universal
Health Coverage goals
and violating the right to
health under Constitution
of Kenya 2010 Art. 43.

E. PUBLIC PARTICIPATION

E1

Approved County
Fiscal Strategy
Paper (CFSP) 2026
Pg 38 — Para 194:
Physical forum: 10
Feb 2026; Online
forum: 12 Feb 2026
only

Constitution of Kenya
2010 Art. 10(2)(a), Art.
174(c), Art. 196; PFM Act
2012 117(5) — county
treasury to seek views of
the public, Commission on
Revenue Allocation and
interested persons

Only two days of public
participation are
documented for the
entire county. The
Annex Il report lists
projects by ward but
provides no evidence
of demographic
diversity, quorum, or
feedback incorporation
mechanisms.

Institutionalize a  3-
week minimum public
participation ~ window
spread across all 35
wards (not sub-counties
only). Publish a
feedback matrix
showing how each
public proposal was
addressed or declined
with reasons, as
required under good
governance principles.

Perfunctory public
participation violates the
constitutional standard of
meaningful engagement
(Art.  10), risks legal
challenge to the budget
process, and produces
budgets misaligned with
community priorities.
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E2

Approved County
Fiscal Strategy
Paper (CFSP) 2026
Pg 38 — Para 194:
Online engagement
limited to youth on
12 Feb 2026

Constitution of Kenya

Article. 54 (PWDs), Art. 55
(youth), Art. 56 (minorities)
— affirmative action; PFM

Act 2012 Section 117(5)(c)

The online forum
targeted youth but
excluded systematic
engagement of
women, persons with
disabilities, elderly, and
minority groups as
distinct segments. No
sign language or

Develop a differentiated
stakeholder

engagement  protocol
identifying specific
forums for women,
PWDs, elderly, and

minority groups. Ensure
all  online platforms
meet digital

Failure to include
vulnerable groups in
budget design
perpetuates inequitable
resource allocation and
violates constitutional
affirmative action
obligations, potentially

exposing the county to

Fiscal Strategy
Paper (CFSP) 2026
Pg 1 — Para 1-5:
BETA framework
cited extensively;
MTP IV alignment
stated

IV; BETA framework
(National Government
policy); CIDP 2023-2027

alignment with BETA
and MTP IV but does
not provide a
programmatic linkage
matrix showing which
specific county
programmes contribute
to which BETA pillar or
MTP IV priority.
Alignment is asserted
rather than
demonstrated.

Programme  Linkage
Matrix as an annex to
the PBB, mapping each

departmental

programme to specific
BETA pillars
(Agriculture, MSME,
Healthcare, Housing,

Digital Economy) and
MTP v outcome
indicators.

accessibility accessibility standards. | petitions.
accommodations are
documented.

F. PLANNING & BUDGET ALIGNMENT (BETA / MTP IV)

F1 Approved County Kenya Vision 2030 MTP The draft states Attach a BETA-CIDP | Without explicit linkage,

the county risks funding
activities that do not
contribute to national
development goals,
reduces accountability for
BETA outcomes, and
weakens justification for
conditional grant
allocations  from the
national government.
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F2 Approved County BETA — Bottom-Up The 69:31 recurrent-to- | In the ZBB exercise for | Under-investment in
Fiscal Strategy Economic Transformation | development split, FY 2026/27 (Para 137), | BETA sectors defeats the
Paper (CFSP) 2026 | requires investment in driven largely by the explicitly protect BETA- | transformative = agenda
Pg 31 — Para 162: productive sectors; MTP wage bill, structurally aligned  development | and reduces the county's
Recurrent projected | IV — prioritizes limits investment in programmes from | multiplier effect on local
at Kshs 6.02B vs infrastructure and social BETA priority sectors rationalization. Create a | economic activity,
Development at capital (agriculture, MSMEs, BETA Transformation | employment, and poverty
Kshs 2.67B infrastructure) that Budget Line  ring- | reduction.
drive economic fencing a minimum of
transformation. 10% of the
development budget for
BETA flagship projects.
G1 Approved County Constitution of Kenya While the county Introduce a Climate | Without climate budget
Fiscal Strategy 2010, Article. 69-70 references FLLoCA Budget Tag in the | tagging, it is impossible to
Paper (CFSP) 2026 | (environment); Climate and climate activities, departmental allocation | measure the county's
Pg 10-12 — Change Act 2016; County | the draft PBB does not | tables to identify and | contribution to national
Paragrahs 51-58: Governments Act 2012 include a standalone track climate-sensitive | climate commitments
FLLoCA programme | 110; MTP IV — green Climate and Green expenditure. Develop a | under the NDC and Paris
referenced; Climate | economy priorities Economy Budget Climate Finance | Agreement, and climate-
Change Action Plan allocation or a Climate | Strategy to  attract | sensitive expenditure
2023-2027 Budget Tag (CBT) additional FLLoCA, | risks being rationalized
developed tracking climate- GCF, and bilateral | without understanding its
sensitive expenditure climate funds. environmental
across departments. consequences.
G2 Approved County Environmental The commitment to Create a dedicated | Without resources and
Fiscal Strategy Management and environmental and budget line under the | accountability structures,
Paper (CFSP) 2026 | Coordination Act (EMCA) | climate risk Water, Environment & | the commitment is
Pg 27 — Para 134: 1999; EIA/EA Regulations | assessments for all Climate Change | unlikely to be
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All FY 2026/27
development
projects subject to
environmental and

2003; Constitution of
Kenya 2010, Article 42
(right to clean
environment)

development projects
is commendable but no
budget line,
responsible officer, or

department for
conducting EIAs and
Climate Risk

Assessments for all FY

implemented. Non-
compliance with EMCA
exposes projects to
suspension by NEMA and

Pg 27 — Para 135:

whether Nyeri County

Implementation Budget

climate risk compliance monitoring | 2026/27 capital | creates environmental
assessments mechanism is specified | projects. Designate an | liabilities.
in the draft. Environmental
Compliance Officer with
reporting obligations to
the County Assembly.
H. GOVERNANCE, TRANSPARENCY & PFM SYSTEMS
H1 Approved County PFM Act 2012 Section 68- | The transition to Set a firm completion | Incomplete accrual
Fiscal Strategy 70 (financial reporting); accrual accounting has | milestone of 30 June | transiton means the
Paper (CFSP) 2026 | IPSAS 33 (first-time been ongoing but only | 2027 for full IPSAS 33 | county's financial
Pg 27 — Para 132: adoption); Controller of financial assets have compliances. Allocate | statements do not reflect
Transition from cash | Budget reporting been recognized as at | dedicated  resources | true asset and liability
to accrual requirements November 2025. (personnel and ICT) to | positions,  undermining
accounting in Physical infrastructure | the asset recognition | accountability, credit
progress; IPSAS 33 and natural resources | exercise. Commission | assessments, and donor
standards remain unrecorded. No | an independent mid- | confidence.
completion date within | term review of transition
FY 2026/27 is firmly progress.
committed.
H2 Approved County Public Finance The draft references Confirm PIMIS | Without PIMIS
Fiscal Strategy Management (Public PIMIS benefits but onboarding status and | operationalization, project
Paper (CFSP) 2026 | Investment Management) | does not confirm include a PIMIS | tracking remains manual

and fragmented,
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Public Investment
Management
Information System
(PIMIS) rollout to

Regulations, 2022, Legal
Notice No. 54 of 2022

is already on-boarded
or when it expects to

be. No county-specific
PIMIS implementation

(training, data
migration, ICT
infrastructure) in the FY
2026/27 budget

increasing risks of
duplication, stalling, and
misreporting of

development expenditure.

groups (youth,

Procurement Act 2015

interest groups in FY

awarded to  youth,

counties plan or training budget | estimates. Designate a
is included. PIMIS County
Coordinator.
H3 Approved County PFM Act 2012 S.149; The e-GP system has | Engage the Public | e-GP delays that are not
Fiscal Strategy Public Procurement and been a persistent Procurement actively mitigated  will
Paper (CFSP) 2026 | Asset Disposal Act 2015 bottleneck since FY Regulatory  Authority | continue to  suppress
Pg 22 — Para 111: 68. 2025/26 yet the draft (PPRA) to access | development absorption,
e-GP system delays does not present a emergency perpetuate pending bills,
cited as cause of county-level procurement and undermine  the
low development contingency plan (e.g., | procedures where e-GP | county's development
absorption use of the alternative failures delay critical | agenda.
procurement services. Invest in
framework permitted capacity building for
under the PPADA 2015 | procurement  officers
for urgent and designate a county
procurements). e-GP Super User.
I. EQUITY & SPECIAL INTEREST GROUPS
11 Approved County Constitution of Kenya The draft does not Publish an  AGPO | Without data, the
Fiscal Strategy 2010 Article. 27 (equality), | provide disaggregated | compliance report as an | constitutional and legal
Paper (CFSP) 2026 | Article. 54-56 (youth, data on actual annex to the PBB, | commitments to equitable
Pg 13 — Para 64 women, PWDs, procurement volumes | showing the percentage | procurement remain
Special interest minorities); Public awarded to special of procurement value | aspirational. Failure to

track and report AGPO
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women,
marginalized) given
priority in

Section 157 — 30%
reservation

2025/26, making it
impossible to verify
compliance with the

women, and PWDs by
department. Set a
target to achieve 30%

compliance risks legal
challenges and excludes
vulnerable groups from

Paper (CFSP) 2026
Pg 36 — Para 183:
Equity in allocation
of resources stated
as a principle

of devolution — equitable
development); CRA
revenue sharing formula
(population, poverty, land
area, basic equal share)

not provide an intra-
county equity analysis
showing how
resources are
distributed across the
35 wards relative to
population, poverty
indices, or service
deficits.

annual budget process,
using CRA-style criteria
(population weight,
poverty level,
geographic access) to
benchmark ward-level
allocations against
equity targets.

procurement 30% AGPO threshold. | AGPO compliance | economic opportunities.
county-wide by end of
FY 2026/27.
12 Approved County Constitution of Kenya The draft states equity | Develop a Ward Equity | Without intra-county
Fiscal Strategy 2010 Article. 174 (objects | as a principle but does | Score as part of the | equity analysis,

historically marginalized
wards risk  continued
under-allocation, contrary
to the devolution
objectives under Article.
174 and the constitutional
rights of all residents.

J. COUNTY ASSEMBLY OVERSIGHT

J1

Approved County
Fiscal Strategy
Paper (CFSP) 2026
Pg 35 — Para 179-
181:

Fiscal discipline and
County Assembly
oversight of wage
bill

Constitution of Kenya
2010 Article. 196 & 185
(County Assembly
oversight); PFM Act 2012,
section 130-131 (role of
County Assembly in
budget oversight)

The draft does not
include a mechanism
for the County
Assembly to receive
regular (quarterly)
fiscal performance
reports beyond the
statutory half-year and
annual reports. The

Commit to quarterly
Executive  Assembly
fiscal briefings covering
revenue performance,
pending bills,
development

absorption, and wage
bill trends. Include this
commitment in the

Strengthening Assembly
oversight reduces fiscal
slippage, improves
accountability, and aligns
with the spirit  of
constitutional devolution.
Regular briefings allow
early corrective action
before problems escalate.

12|Page



https://www.klrc.go.ke/index.php/constitution-of-kenya/138-chapter-eleven-devolved-government/140-part-2-county-governments/354-185-legislative-authority-of-county-assemblies

Assembly's Budget CFSP as a governance
and Appropriations action.

Committee lacks a
structured engagement
framework in the
CFSP.

3. RECOMMENDATIONS

1. Strengthen commitment and cash planning to settlement of pending bill to prevent accumulation and safeguard fiscal discipline.

2. Ensure strict adherence to public procurement procedures by strengthening oversight, enforcing compliance checks while
proactively addressing e-GP delays to prevent disruptions.

3. Address the wage bill structurally and ensure strict compliance with legal ceilings

4. Strengthen own revenue mobilization to safeguard service delivery and fiscal sustainability.

13|Page
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PODCAST PROPOSAL: THE DEEP DIVE KE PODCAST

Presented by: Michael Nyambura

Introduction

The Deep Dive KE Podcast is a youth-driven media platform focused on storytelling, leadership,
and development conversations across Kenya, with a special focus on Nyeri County.

Purpose of the Podcast

The podcast aims to:

- Highlight development projects and success stories in Nyeri County
- Give young people a platform to share ideas and solutions
- Promote leadership transparency and community engagement

- Inspire and educate through real conversations

Target Audience

- Youth and young professionals
- Local community members
- Leaders and stakeholders in Nyeri County

- Online audiences across Kenya

Why Nyeri County?

Nyeri is a county rich in culture, leadership, and development. This podcast will help showcase
its progress, amplify voices, and position it as a model county in Kenya.

Request for Support



I am seeking support from the Office of the Governor in the following areas:

- Basic podcast equipment (microphone, headphones, recording setup)
- Access to interview county leaders and development stakeholders

- Endorsement and recognition of the podcast as a youth media initiative

Expected Impact

- Increased visibility of Nyeri County development projects
- Youth empowerment and engagement

- Strengthening communication between leaders and citizens

Conclusion

The Deep Dive KE Podcast is more than just a show—it is a platform for impact, growth, and
connection. With your support, it can become a strong voice for Nyeri County and beyond.

Contact:
Michael Nyambura
Phone: 0768123349

Email: captainmichael911@gmail.com
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COUNTY GOVERNMENT OF NYERI

NYERI.

Ground Floor-Town Hall
P.O BOX 1112 = 10200

DEPARTMENT OF FINANCE, ECONOMIC PLANNING AND ICT

MEMBERS OF THE PUBLIC ATTENDANCE FORM ON PUBLIC PARTICIPATION FOR THE BUDGET ESTIMATES FOR FY 2026/27
HELD ON MONDAY 27™, APRIL,2026 AT THE NYERI CULTURE CENTRE

NO. NAME GENDER | PWD AGE(Years) PHONE NO. INSTITUTION/WARD SIGN
(M/F) (Y/N)
0-35 36-50 51 and
Above
Jhvce mwear Kies| Mivie v 0721223 £L Ut axgrea) | cifiibn
2. s W M m P 7} f A\ - \Valh | i o 'V ' A 1 A =] i 3
Ao SePH MAGHARI*2 v 10706 3bkg Oy Ki(ﬁqrhuzmjjm}ﬁ) IR e
= 1 e , g omad o Ny 7 iy
3 F2AR ek Y Mywa | A L o RECAEIY Ll iy LI R
4. . . , : /& \
Sierre s NC sred AN v’ DL I2iISRY K mucans /%AA \
5. A e " | : » . E, . ,’; /
foe2ow Mangs M YT 10326 62T 00 Cracia encios ST
6. |G Wpo 5 v 03233079 94 MwWEG A
Rurel  Npemoor T v 077G 93BT MW G
s Nallon  \Mopé A4 v e JdY0Ls5T (HE(-
9. — A o e ; FEe
~) 8 b larQotiz B o 71 .~ 1A 3I3 72 Lo J#K%i.?"‘fu’ éilz//fﬁ/
9 Peted manwg A v D7 1LY BLR0 | e [ L

Page 1 of 2



NO. NAME GENDER | PWD AGE(Years) PHONE NO. INSTITUTION/W‘_QEP__ SIGN
(M/F) (Y/N)
0-35 36-50 51 and
Above
" Bivin Wacece M L 072724958 NVER) CENTRAL | Al
2. Aoy N Mawa| M| W - 0327 2.8 Relse Myew cenrzal |t
B DGy By [ v | v OISR | wtony comrect | RS
1.4" ]y&{,cnw e '\Am‘tm ; + N v STHE4C3C &% NYeRt cenmen ;&W"
5. 1Bs 554 AR 1A N |p N e rspsz s Koo asisel | \%ﬂ
RN AW KeBUE B L R Slep.ertd €HY LAY //Mmmm ,ﬂi;\”/
7 p@ LQ" [/Jn‘:)\umal’\; M M 0 OTUS 156718 lriein; /Mm Hora 1%&\‘
- P@\ e Ao, \i\ﬂﬁl o | - o Xer @’!],Egota AR k_\qm\\, / mc&hﬂ e
19. t\d;‘n NS pUIGA M NV | OYI060988 Yy N\Q) «i:es R NS
0 P @ D gare w1 J v O"—}l'—fZ‘TOSS'Co—, kL?f;-D can s =
2l. gy 0 gf ?/(.)fvrlcﬁcs r(@p‘(_ NN\ Al v O 72429 £ T2 atar, n‘@:v/ ‘:{/’/:L:—_—s
2 | Mored NTINT e b v b D123 103458 Hli\ﬂl\-[[if* [
B Renpcrs fpy Pt 27 | N & |\ |py22/089% | Wy durd? 2
24 Wene " Weina wia WA & il ITlewy /o038 JLasnicvow &
23 .E»as\ e Novmeo | N v 0TS N 2L \Covmeagane s P pococd]
26. Mwﬁx \U\NM ™MW v AL NS [ Rwane '
7 T Hu® wakikay 0 | M [ v [ 011308036+ RUZINGU [t

Page 2 of 2
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P.0O BOX 1112 -~ 10200

DEPARTMENT OF FINANCE, ECONOMIC PLANNING AND ICT

MEMBERS OF THE PUBLIC ATTENDANCE FORM ON PUBLIC PARTICIPATION FOR THE BUDGET ESTIMATES FOR FY 2026/27
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DEPARTMENT OF FINANCE, ECONOMIC PLANNING AND ICT

MEMBERS OF THE PUBLIC ATTENDANCE FORM ON PUBLIC PARTICIPATION FOR THE BUDGET ESTIMATES FOR FY 2026/27

HELD ON MONDAY 27™, APRIL,2026 AT THE NYERI CULTURE CENTRE
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COUNTY GOVERNMENT OF NYERI
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